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This Presentation is given to you solely for your information and its content may not be copied, reproduced, redistributed, quoted, referred to or otherwise 

disclosed, in whole or in part, directly or indirectly, to any third party. No copy of this document shall be taken or transmitted to any country where 

distribution or dissemination of this Presentation is prohibited.  

 

The Presentation is for discussion purposes only and is incomplete without reference to, and should be viewed solely in conjunction with, the oral briefing 

provided by ZICO. Neither this Presentation nor any of its contents may be disclosed or used for any other purpose without the prior written consent of 

ZICO. Nothing in this Presentation should be considered as a solicitation, offer or invitation in any place where, or to any person to whom, it would not be 

lawful to make such an offer or invitation. Nor anything contained herein shall form the basis of, nor can it be relied on in connection with, or act as an 

inducement to enter into any contract or commitment whatsoever.   

 

The information, opinions and estimates in this Presentation are not directed at, or intended for distribution to or use by, any person or entity in any 

jurisdiction where doing so would be contrary to law or regulation or which would subject ZICO to any additional registration or licensing requirement 

within such jurisdiction.  

 

The information contained in the Presentation is being delivered for informational purposes only. Although the information contained in the Presentation, 

or on which the Presentation is based, has been obtained from sources which ZICO believes to be reliable, it has not been independently verified, may 

not contain all material information concerning ZICO and its subsidiaries and is subject to change without notice. ZICO does not make any representation 

or warranty, express or implied, as to the accuracy or completeness of such information. As a result, the Recipient agrees that no liability of any form is, or 

will be, accepted by ZICO or any of its respective subsidiaries or affiliates or any of its respective directors, officers, agents or employees to any person or 

entity for any direct or consequential loss, damage, cost, charge, expense or other liability whatsoever arising out of, or in connection with the use of, or 

reliance upon, the information contained in the Presentation.  

 

Nothing contained in the Presentation is a promise or a representation of the future or ZICO and its subsidiaries as to the achievement or reasonableness 

of any future projections, estimates, management targets or prospects, if any. This Presentation contains certain forward-looking statements with respect 

to the financial condition, results of operations and business of ZICO and its subsidiaries and certain of the plans and objectives of the management of 

ZICO and its subsidiaries. Such forward-looking statements involve known and unknown risks, uncertainties and other factors which may cause the actual 

results or performance of ZICO and its subsidiaries to be materially different from any future results or performance expressed or implied by such forward-

looking statements. Such forward-looking statements were made based on assumptions regarding the present and future business strategies of ZICO and 

its subsidiaries and the political and economic environment in which ZICO and its subsidiaries will operate in the future. Reliance should not be placed on 

these forward-looking statements, which reflect the view of the management of ZICO and its subsidiaries as of the date of this Presentation only. 

 

In providing this Presentation, ZICO does not undertake to update the information contained in the Presentation or to correct any inaccuracies therein 

which may become apparent.  

Important Notice 
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Cross selling and integrated services  
Framework to facilitate  referrals and cross-selling  

of clients incl. public sector entities,  government-

linked companies, public-listed and private 

companies, MNCs, SMEs, law firms, and 

individuals 

About ZICO 
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ZICO Holdings Inc. is a listed integrated provider of multi-

disciplinary services in ASEAN 

Multi-disciplinary practice (MDP) 
A holistic suite of services housed under a 

regional brand synonymous with quality solutions. 

Resource sharing ensures efficient delivery of 

comprehensive services to clients 

Focus on the  
ASEAN Region 

ASEAN-based professional services firms, 

offering advisory and transactional services, 

management and support, and licensing services 

 

Strong relationship with  
ZICOlaw network 
ZICOlaw has offices in 15 cities across 8 

countries throughout SE Asia. We leverage on 

ZICOlaw’s local market presence to access 

clients across ASEAN 

We are innovative entrepreneurs riding on disruptions in 

legal services 
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Multidisciplinary Services 

Legal Services 

Shariah Advisory 

Trust Services 

Corporate Services 

Consulting Services 

Advisory &  

Transactional  

Services (“ATS”) Segment 

Management &  

Support Services (“MSS”) 

Segment 

Licensing Services (“LS”) 

Segment 

ZICO Holdings Inc. 

ZICOlaw network 

• Roosdiono & Partners* 

• Sok Siphana & Associates* 

• Zaid Ibrahim & Co* 

• ZICOlaw Sabah* 

• ZICOlaw Sarawak* 

• ZICOlaw Singapore* 

• ZICOlaw Thailand* 

• ZICOlaw Vietnam* 

Business Agreements 

Cross-promotion and 

integration of services 

*Note: These members of 

the ZICOlaw network are 

legally separate from our 

Group 

Business Support 

Services 

Regional 

Management Services 
Services 
 

• Licensing of the  

 “ZICO”, "ZICOlaw" and 

"ZICOlaw Trusted  

 Business Advisor"  

 trade marks  

Services 
 

• Strategic advisory 

• Market intelligence 

• Business relations 

• Public sector relations 

• Risk management 

Services 
 

• Accounting, finance and 

budgeting 

• Information technology 

• Human resource 

• Knowledge management  

 & training 

• Business development &  

corporate communications 

Investor Services 

Multi-Family Office 

Corporate Finance 
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Zaid Ibrahim & Co  

Roosdiono & Partners  

ZICOlaw Singapore 

ZICOlaw Thailand 

ZICOlaw Vietnam 

Sok Siphana & Associates  

ZICOlaw Myanmar 

ZICOlaw (Laos) Sole Co. 
Ltd. 

Member firms of the network 

A well-connected and deep-rooted network of homegrown ASEAN firms without affiliations 

with any international firms 

Our regional presence 

ASEAN Presence 



Stock Information 
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Listing  Catalist of the SGX-ST on 11 Nov 2014 

Sponsor  PrimePartners Corporate Finance Pte. Ltd. 

Market Capitalisation  S$83.3 million(1) 

Share Price  S$0.295(1) (closing price on 15 August 2016) 

PE Ratio 
 49.2 times based on trailing-12-months EPS of 0.60 

Singapore cent(2) 

Number of outstanding shares  282.4 million 

Public Float  43.7%(1) 

Use of Listing Proceeds 

(Other than listing expenses) 

 Expansion of business operations including potential 

acquisitions 

 Capital expenditure on information technology infrastructure 

 General working capital 

(1) Source: Bloomberg, 15 August 2016 

(2) Based on an 1.79 sens using average exchange rate of S$1.00 to RM2.9739 from 1 July 2015 to 30 June 2016 (Source: Bloomberg) 



Financial Review 
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Financial Review – 2Q2016 
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• Revenue grew 15.7% to RM16.0 million 

• Topline driven by strong growth from ATS and MSS segments 

• Profit mainly impacted by RM3.3 million increase in employee benefits 

expenses due to the increase in headcount and share based payment 

expenses arising from the Group’s Performance Share Plan  

• Recorded profit after tax of RM1.3 million 

2Q2016 

Shareholders equity of RM89.4 million, ( by 1.2% from RM88.3 million) 
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(6-months) 
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Advisory and
Transactional
Services Segment

Management and
Support Services
Segment

Licensing Services
Segment

Financial Review – Revenue 

11 

Revenue 

(RM ‘million) 

• ATS segment growth boosted by: 

• Additional contributions from secretarial business under Finova Singapore Pte Ltd and services 

under ZICO BPO Pte Ltd 

• Growth of investor services (B.A.C.S. Pte Ltd), and corporate secretarial business in Singapore and 

Malaysia 

• Anaemic business environment adversely affected transaction-based services 

• MSS segment growth from higher fees from provision of support services 

• Stable LS segment revenue 
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(6-months) 

Unaudited 

(3-months) 
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Financial Review – Profit After Tax 
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FY2014 FY2015 2Q2015 2Q2016 6M2015 6M2016 

Profit after tax margin 30% 14% 20% 8% 21% 11% 

• Profit mainly affected by rise in employee benefits expense largely due to increase in headcount for MSS 

and ATS from organically grown businesses, acquisition of new businesses, and hiring of experienced 

management personnel 

Profit After Tax (“PAT”) 
(RM ‘million) 



Financial Review – Currency denomination 
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29%

32%

39%

27%

33%

40%

Revenue breakdown by currency denomination 

6M2016 
Total revenue: RM31.1 million 

6M2015 
Total revenue: RM23.8 million 

US dollar denominated 

billings 

Ringgit denominated 

billings 

• Exposure to Ringgit stabilised 

• Diversified currency denomination which mitigates effects of Ringgit fluctuations against other major 

currencies 

RM9.4m 

RM6.9m 

RM12.4m 

RM10.3m 

RM7.5m 

RM8.4m 

Singapore dollar 

denominated billings 



59.6%30.4%

10.0%

58.4%

29.3%

12.3%
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Financial Review – Business Segments 

Breakdown of Revenue by Business Segments 

6M2016 
Total revenue: RM31.1 million 

6M2015 
Total revenue: RM23.8 million 

2.8% 

5.1% 

15.6% 

18.4% 

10.7% 

5.8% 

1.3% 

1.1% 

13.4% 

24.5% 

14.6% 

4.7% 

Legal 

Services 

Shariah 

Advisory 

Trust 

Services 

Corporate 

Services 

Consulting 

Services 

Advisory and Transactional 

Services Segment 
Licensing Services 

Segment 

Management and 

Support Services Segment 

RM13.9m 
RM7.0m 

RM18.5m 
RM9.5m 

RM3.1m 

RM2.9m 

Investor 

Services 

• Greater proportion of largely recurring income coming from Corporate Services and Investor Services 

within ATS segment 
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Financial Review – Key Financial Indicators 

Profitability  Ratios 
Trailing 12-month period 

ended 30 June 2016 

Earnings Per Share (“EPS”) (sens)(1) 1.8 2.4 

Return On Assets (%) 3.4 4.3 

Return On Equity (%) 5.7 7.5 

FY2015 

Financial Position 

Net Asset Value (“NAV”) Per Share (sens)(2) 31.7 31.3 

Cash and cash equivalent at end of period  

(RM’ m) 
19.1 26.5 

Current Ratio 1.4 1.3 

Gearing (ratio) 0.34 0.37 

(1) For illustrative purposes, the EPS has been computed based on profit attributable to owners of the parent and the existing total issued share capital of 

282,413,212 and 282,089,177 shares for trailing 12-month period ended 30 June 2016 and FY2015 respectively. 

(2) NAV per share has been computed based on the existing total share capital of 282,413,212 shares and 282,089,177 shares as at 30 June 2016 and 31 

December 2015 respectively. 

30 June 2016 31 December 2015 



Update On The Use Of IPO Proceeds 
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Use of  IPO net proceeds 

Amount 

allocated 

(S$ ‘000) 

Amount 

Utilised 

(S$ ‘000) 

Balance 

(S$ ‘000) 

Expansion of business operations including 

potential acquisitions 
8,000 6,816 1,184 

Capital expenditure on information 

technology infrastructure 
1,000 404 596 

General working capital 3,521 3,521(1) - 

Listing expenses 1,879 1,879 - 

Total 14,400 12,620 1,780 

(1) The amount of working capital was used for payment of salaries and wages. 

As at 11 August 2016 



Recent Corporate Developments 
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10 August 2016 

Approved as accredited 

issue manager and full 

sponsor by: 

22 July 2016 

Announced the grant of 

Capital Markets Services 

license by: 

ZICO Capital 
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Expands suite of professional services to include, amongst others: 

 
• Advising on corporate finance (including listings on both the Mainboard and Catalist of the SGX-ST) 

• Continuing sponsorship of Catalist-listed issuers 

ZICO Capital Pte. Ltd. (90% owned subsidiary) 

Management team: 

 
• Helmed by Mr Alex Tan, Chief Executive Officer 

• Supported by Mrs Karen Soh-Tham, Managing 

Director 

• Each with over 20 years in banking, corporate 

finance and the capital markets 

Key differentiators sought after by clients: 

 
• Ability to leverage on ZICO’s established business 

network across ASEAN 

• Part of an independent, non-bank-owned and 

publicly-listed parent company 



Further Organic Growth Opportunities 
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ZICOInsource Sdn. 

Bhd. 

Established subsidiary in 

Malaysia to provide 

insourcing, outsourcing 

and consultancy services 

ZICO Knowledge 

Services Sdn Bhd 

Established subsidiary in 

Malaysia to provide 

services in knowledge 

management, training and 

outsourcing 

Established subsidiary in 

Labuan to provide 

resourcing and advisory 

services 

Organic Growth 

Opportunities 

ZICOInsource Inc. 

Established subsidiary in 

Singapore to provide 

corporate secretarial 

services 

ZICO Corporate 

Services Pte. Ltd.  

ZICO Regional IP Inc.  

51% shareholding of newly 

incorporated investment holding 

company to provide intellectual 

property services 

ZICO Asset Management Pte. Ltd.  

Established subsidiary in 

Singapore to provide business 

advisory services 



Prospects and Outlook 
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Prospects And Outlook 

 Shifting trend towards 

multidisciplinary practices 

where lawyers partner with 

non-lawyers in a 

professional entity that 

provides legal as well as 

non-legal services  

 ASEAN economy projected 

to increase from about 

US$2.1 trillion in 2015 to 

more than US$3.0 trillion in 

2020(1) 

 

 GDP for the ASEAN region 

forecasted to increase by 

4.8% in 2016 and 5.1% in 

2017(2) 

 

 Introduction of the ASEAN 

Economic Community in 

2015 anticipated to 

accelerate domestic growth, 

regional trade and foreign 

investments 

 Legal services markets in a 

number of countries in 

Southeast Asia are in the 

process of being liberalised 

to allow the entry of foreign 

law firms 

 

 Various jurisdictions, 

including the UK, Singapore, 

Hong Kong and Canada 

have allowed for, or are 

considering, the introduction 

of ABS 

Re-emergence of 

Multidisciplinary 

Practices (MDPs) 

Liberalisation of legal 

services market and 

introduction of 

Alternative Business 

Structures (ABS) 

Promising economic 

outlook in Southeast 

Asia  

(1) This information was extracted from the International Monetary Fund’s Database on World Economic Outlook, October 

2015, which was accessed on 3 March 2016. 

(2) This information was extracted from the International Monetary Fund’s Database on World Economic Outlook, January 

2016, which was accessed on 3 March 2016. 



Growth Plans 

22 



23 

Growth Plans 

Enhance support 
systems 

Expand the 
ZICOlaw  
Network 

 License “ZICOlaw” and 

"ZICOlaw Trusted 

Business Advisor" 

trademarks to suitable 

law firms 

 Provide regional 

management and 

support services to such 

firms 

 Enhance support 

infrastructure, including 

human resources, IT, 

marketing, and 

knowledge 

management 

 Attract wider range of 

clients by diversifying 

range of professional 

services through M&A, 

JVs, strategic alliances 

or start-ups 

 Seek opportunities to 

build recurring income 

Enhance range  
of services 

Strengthen our 
overseas 
presence 

 Expand existing 

services to other 

geographical areas 

 Capitalise on regional 

network and 

relationships with 

existing clients to 

rapidly achieve 

economies of scale and 

scope 



Why Invest in Us 
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Why Invest In Us 

1 Innovative Business Model 
2 

Multidisciplinary Professional 

Services 

3 Focused Market Positioning 

4 Reputable Brands 5 Barriers to Entry 

6 Strong Financial Record 



Reduces reliance on external third parties to 

provide cost-effective and timely solutions to 

clients 

Ability to cross-sell strengths in different 

sectors to wider pool of clients 

Ability to combine a range of professional 

services to provide customised integrated 

business solutions to clients 

Multidisciplinary Professional Services 
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Innovative Business Model 

 External capital to fund 

business expansion 

 Incentivise performance 

and talent retention via 

share schemes 

 Venture into new services 

 Centralise management 

and support functions 

 Focus on core 

competence of practising 

law 

 Maintain professional 

independence and 

autonomy 

 Compliant with regulatory 

rules on law firms 

Partnership Model 

Integration 

and cross-

selling of 

services 

Corporate Structure 

27 



ZICO And ZICOlaw – The Power Of “Together”   
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Unique platform to “go 

to the market” together 

MDP - an umbrella for 

dynamic range of 

integrated services 

within a cross selling 

and referral framework 

ASEAN footprint which 

benefits from AEC and 

TPPA 

ZICO provides platform 

to recruit and retain 

talent for ZICOlaw 

network.  

Independence of 

ZICOlaw network – 

attracts collaboration 

with leading 

independent foreign 

firms – Freshfields, 

S&M, Noerr, etc.  

Unique business model 

– corporate structure tap 

capital and expertise to 

support investments in 

enhancing law firms in 

network 



Disrupting Legal Services and the New Normal 
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Tax advisors  

Accountants 

Lawyers 

Financial advisors 

Management consultants 

Strict regulatory frameworks create 

clearly delineated boundaries 

between professions 

Single –discipline firms e.g. legal, 

consulting, accounting firms etc.  

Blurred boundaries 

between professions 

Multi-disciplinary firms  

Client demand, legal technology and competition 

MELTING POT 

OF 

PROFESSIONS 



Alternative Organisational and Service Delivery Model  
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NonLaw 

NewLaw BigLaw 

Access to a wider platform of clients through  

cross selling and tapping into new markets 

Leverage on technology to improve  

business processes and user experience 

Enhancing suite of services anchored  

on legal under an MDP framework 

Allows disaggregation and re-packaging  

of legal services 

Instead of a zero sum game, BigLaw, NewLaw and NonLaw can 

collaborate!   



Collaborative “Ecosystem” of Services 
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NewLaw 
Alternative business models 

Invest in technology + processes 

BigLaw 

Online Legal Services (OLS) 

NewLaw 

Capitalises on disruptions in delivery of legal services 



MDP Platform Supported By Shared Services Unit 
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Services Across The Business Life Cycle 
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Potential for cross selling - ZICOlaw 
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Thank You 
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