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Driving Better Surgical Decisions with Real-Time Visualisation

ENHANCED VISUALISATION
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FY2025 Achievements 
Strong Performance. Defensible Moat. Scalable Growth.  
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Vial Growth: Consistently up every cycle 
Steady growth through every cycle 
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ICG Adoption Gaining Momentum
Across High-Impact Procedures

THE OPPORTUNITY 
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Guidelines accelerate adoption at scale
UK Colorectal case study: endorsement provide catalysts for growth

* Company revenue and data based on a cohort of five UK hospitals (Colchester, James Paget, Ipswich, Manchester University 
Hospitals, Southampton & Portsmouth).

• EAES: European Association for Endoscopic Surgery
• ALSGBI: Association of Laparoscopic Surgeons of Great Britain and Ireland

*
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Building A Scalable Data-Driven Platform 
Data drives our forward strategy  
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Our Path Forward
Strong growth, durable moat, disciplined execution 

GROWTH DRIVERS 

(NEXT 24 MONTHS) 

DEFENSIBILITY / 

MOAT

COMMERCIAL 

ENGINE
CAPITAL ALLOCATION

FY2026 Revenue Forecast 
US$170M–US$190M
(+15% to +33% YoY growth)

•Deeper penetration in core 
procedures such as colorectal, 
breast and cholecystectomy 

•Geographic expansion 
supported by recent approvals, 
especially in the Middle East and 
Asia 

•IC-Flow + dye bundling to 
support adoption in decentralised 
settings 

Scaling Adoption
Differentiated and 
Defensible Position

• Global scale having enabled 6 
million+ procedures

• Strong clinical validation and 
standard-of-care momentum

• Growing proprietary data and 
quantification advantage

• Difficult to replicate at scale 
and in clinical practice

• Global distributor 
network across 55+ 
markets

• KOL-led education drives 
adoption

• Procedure-led model 
supports growth

• Data and quantification 
drive next-phase value

Scalable Commercial 
model

• Reinvestment focused on 
market expansion, data 
platform development and 
clinical evidence

• Maintaining a strong balance 
sheet

• Continued focus on shareholder 
returns

High Margin/
Cash generative model 
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T hank  yo u

For enq uiries, p lease contact:
M r Rog er N g
H ead  of Investor Relations
Em ail: Rog er.ng @ ultrag reen.ai
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