
FRASERS CENTREPOINT TRUST 

MINUTES OF THE ANNUAL GENERAL MEETING  
HELD ON THURSDAY, 21 JANUARY 2021, AT 10.00 A.M.  

BY WAY OF ELECTRONIC MEANS 

Present: Unitholders 

 Present remotely:  

As per attendance list 

In attendance:  Directors of Frasers Centrepoint Asset Management Ltd., as manager of 
Frasers Centrepoint Trust (“FCT”, and the manager of FCT, the “Manager”)  

Present in person: 

Dr Cheong Choong Kong, Chairman (the “Chairman”) 

Ms Koh Choon Fah 

Present remotely: 

Mr Ho Chai Seng  

Mr Ho Chee Hwee Simon 

Mr Low Chee Wah 

Mr Christopher Tang Kok Kai 

 

Executive Officers of the Manager 

Present in person: 

Mr Richard Ng, Chief Executive Officer 

Present remotely: 

Ms Tay Hwee Pio, Chief Financial Officer 

 

Company Secretary of the Manager 

Present in person: 

Ms Catherine Yeo 
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Representatives of HSBC Institutional Trust Services (Singapore) Limited, as 
trustee of FCT  

Present remotely: 

As per attendance list 

 

Representatives of KPMG LLP, as External Auditors of FCT 

Present remotely: 

As per attendance list 
 
 
1. Introduction 

1.1 Prior to the commencement of the Annual General Meeting (“AGM” or the “Meeting”), Ms 
Catherine Yeo (“Ms Yeo”), the Company Secretary of the Manager, informed the Meeting that 
HSBC Institutional Trust Services (Singapore) Limited, as trustee of FCT (the “Trustee”), has 
nominated Dr Cheong Choong Kong (the “Chairman”), to preside as the Chairman of the 
Meeting. In accordance with the trust deed constituting FCT dated 5 June 2006 (as amended, 
restated, and supplemented), Dr Cheong presided as the Chairman of the Meeting. Noting that 
Boardroom Corporate & Advisory Services Pte. Ltd., the Unit Registrar, had informed that there 
was a sufficient number of verified unitholders of FCT (“Unitholders”) who were attending the 
Meeting electronically such that the requisite quorum for the Meeting had been met, Ms Yeo 
invited the Chairman to proceed with the Meeting. 

1.2 The Chairman welcomed Unitholders to the Meeting and informed them that the AGM was 
conducted via electronics means so as to ensure the safety of all attendees amidst the on-
going COVID-19 situation. Pursuant to the COVID-19 (Temporary Measures) Act 2020 and the 
related order on the alternative arrangements for general meetings, Unitholders attending the 
AGM via electronic means would be treated as present and may be named in the attendance 
lists. He requested Unitholders to bear with any technical issues or disruptions.  The Chairman, 
on behalf of the board of directors (the “Board”) and the management team of the Manager, 
thanked the Unitholders for taking the time to pre-register for the Meeting and for submitting 
their questions in advance. 

1.3 The Chairman noted that as stated in the notice of Annual General Meeting dated 29 
December 2020 (the “Notice of AGM”), there would not be a “live” question and answer 
session. Instead, Unitholders were advised to submit questions prior to the Meeting, and the 
responses to the substantial and relevant questions were published on the corporate website 
of FCT and on SGXNet on 21 January 2021 and attached as Annex A (the “Responses to 
the Substantial and Relevant Questions”). He also stated that some of the questions would 
be addressed at the Meeting. 

1.4 The Chairman proceeded to introduce the members of Board and senior executives of the 
Manager who were present in person or via electronic means. He also thanked the 
representatives of the Trustee and KPMG LLP, the auditors of FCT, who were attending the 
Meeting remotely. 
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1.5 The Chairman noted that, as stated in the Manager’s SGXNet Announcement dated 29 
December 2020 (the “AGM Announcement”) there would be no “live” voting during the 
Meeting. Instead, Unitholders had been advised to submit their votes by completing the proxy 
form circulated on 29 December 2020 (the “Proxy Form”) to appoint the Chairman of the 
Meeting as proxy to vote on their behalf. Dr Cheong Choong Kong, in his capacity as Chairman 
of the Meeting and as proxy for Unitholders, then proposed all the resolutions to be tabled at 
the Meeting and informed that he would vote, or abstain from voting, on behalf of Unitholders, 
in accordance with their specified instructions in their respective Proxy Forms for each of the 
motions to be tabled at the Meeting. All resolutions tabled at the Meeting would be conducted 
by poll. The Chairman noted that Proxy Forms submitted at least 72 hours before the Meeting 
had been checked, and the number of votes for, against and abstentions from voting on each 
motion had been verified by RHT Governance, Risk & Compliance (Singapore) Pte. Ltd., the 
scrutineer for the Meeting. 

1.6 The Chairman noted that the annual report of FCT for the financial year ended 30 September 
2020 (“FY2020”, and the annual report for FY2020, the “Annual Report”), the Notice of AGM, 
the Proxy Form and the AGM Announcement which sets out the alternative arrangements for 
the conduct of the Meeting, were published on the corporate website of FCT and on SGXNet 
on 29 December 2020. Printed copies of the Notice of AGM, the Proxy Form and the AGM 
Announcement were also despatched to all Unitholders for their convenience.  

1.7 The Chairman then briefly went through the contents of the Annual Report, and the Notice of 
AGM was taken as read. 

1.8 The Chairman noted that Resolutions 1, 2 and 3 as found in the Notice of AGM are ordinary 
resolutions, and explained that an ordinary resolution is passed if more than 50% of the total 
number of votes cast for and against the resolution are cast in its favour. 

1.9 Before proceeding to the Resolutions, the Chairman invited Mr Richard Ng, the Chief Executive 
Officer of the Manager (the “CEO”), to deliver a presentation summarising the key highlights 
and performance of FCT in FY2020, and noted that a copy of the presentation had also been 
uploaded on the corporate website of FCT and on SGXNet that morning, 21 January 2021. 

1.10 After his presentation, the CEO set out the following questions submitted by Unitholders ahead 
of the AGM: 

1.10.1 Moving into Phase 3 and beyond, how will FCT reposition itself to embrace the changes 
following the COVID-19 pandemic, with more shops going online and more might be 
closing their store front-end too. How is FCT going to stay competitive? Is there any 
strategic planning rolling out to retain and increase the customer flows as well as 
businesses/revenues of the tenants inside FCT malls? 

1.10.2 With many continuing to work from home, more consumers making purchases online 
and ordering food via food delivery services, how will FCT reposition itself for such 
changes? Will FCT malls slowly turn into an F&B centric trust?  

1.10.3 What else can we do other than having more F&B? 
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1.10.4 Any strategic plans to improve the retail sales for the AsiaMall assets recently acquired? 

1.10.5 How significantly has Phase 3 affected mall traffic and revenue compared to Phase 2? 

1.11 The CEO noted that some points relating to the questions in paragraphs 1.10.1, 1.10.2 and 
1.10.3 had been addressed during his presentation, and that the COVID-19 situation had 
accelerated the adoption of some of the measures mentioned during his presentation. The CEO 
also recognised that F&B businesses had in the past relied on walk-in customers, but these 
businesses would need to adapt and expand their offerings and services (e.g. delivery) to 
maintain their competitiveness. The CEO also made reference to the response to Q1 in the 
Responses to the Substantial and Relevant Questions.  

1.12 In his response to the question in paragraph 1.10.4, the CEO said, when reviewing FCT’s 
existing portfolio and evaluating new acquisitions, the Manager takes into consideration the 
tenant mix and community demands. The Manager also considers other options, such as 
omnichannel retailing and various marketing promotions, so that shoppers are incentivised to 
patronise FCT malls. The CEO also made reference to the response to Q8 in the Responses 
to the Substantial and Relevant Questions. 

1.13 In his response to the question in paragraph 1.10.5, the CEO noted that, the total foot traffic at 
FCT’s suburban malls has stabilised at between 60% and 70% of pre-COVID-19 level and 
tenant sales have recovered to near pre-COVID-19 levels. The CEO also made reference to 
the response to Q16 in the Responses to the Substantial and Relevant Questions. 

1.14 The Chairman thanked the CEO for his presentation and proceeded to address the following 
additional questions: 

1.14.1 Referring to the vigorous growth of e-commerce today, online shopping has become a 
new norm, even for activities like buying meals. What are the challenges faced by retail 
mall businesses and FCT itself that had been seen and may be seen by the Board? 
And what are the plans to overcome those challenges? 

1.14.2 What is the growth plan of the trust after the recent acquisitions? Are there any pipeline 
projects from the Sponsor that are worth considering? If not, will FCT look beyond retail 
or beyond Singapore for M&A opportunities?  

1.14.3 Is any diversification/transformation going to take place soon? Any plans to venture 
overseas?  

1.14.4 Any plans to acquire other asset types e.g. offices, business parks and data centres?  

1.14.5 Any plans to buy more properties given that we have quite a buffer in terms of leverage 
ratio?  

1.14.6 Any plans to acquire The Centrepoint?  

1.14.7 Any plans to acquire more stake in Waterway Point?  

1.14.8 Any plans to acquire third party shopping malls? 
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1.15 In response to the question in paragraph 1.14.1, the Chairman referred to the response to Q1 
in the Responses to the Substantial and Relevant Questions. 

1.16 In response to the questions in paragraphs 1.14.2 to 1.14.8, the Chairman referred to the 
response to Q2 in the Responses to the Substantial and Relevant Questions. 

1.17 The Chairman then proceeded to explain the motions to be tabled at the Meeting, as set out in 
the Notice of AGM. 

2. Ordinary Resolution 1: 

To receive and adopt the Trustee’s Report, the Statement by the Manager, the Audited 
Financial Statements of FCT for FY2020 and the Auditors’ Report thereon 

2.1 The Chairman introduced Resolution 1 as set out in the Notice of AGM, as follows: 

2.2 “Resolution 1 seeks Unitholders’ approval to receive and adopt the Report of the Trustee issued 
by HSBC Institutional Trust Services (Singapore) Limited, as trustee of Frasers Centrepoint 
Trust, the Statement by the Manager issued by Frasers Centrepoint Asset Management Ltd., 
the manager of Frasers Centrepoint Trust, the Audited Financial Statements of Frasers 
Centrepoint Trust for the financial year ended 30 September 2020 and the Auditors’ Report 
thereon.” 

2.3 The full text of Resolution 1, as set out on page 219 of the Annual Report, was taken as read. 

2.4 The Chairman proceeded to put Resolution 1 to vote by poll. The result of the poll on Resolution 
1 was as follows: 

For Against 

No. of Units % No. of Units % 

1,228,397,509 99.98% 210,062 0.02% 

 

2.5 Based on the results of the poll, the Chairman declared Resolution 1 as carried. 

3. Ordinary Resolution 2: 

To re-appoint KPMG LLP as Auditors of FCT to hold office until the conclusion of the 
next Annual General Meeting, and to authorise the Manager to fix their remuneration  

3.1 The Chairman introduced Resolution 2 as set out in the Notice of AGM, as follows: 

“Resolution 2 seeks Unitholders’ approval for the re-appointment of KPMG LLP as the Auditors 
of Frasers Centrepoint Trust to hold office until the conclusion of the next Annual General 
Meeting, and authorisation for the Manager to fix their remuneration.” 
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3.2 The Chairman informed the Meeting that the Audit, Risk and Compliance Committee of the 
Manager, with the Board’s endorsement, had nominated KPMG LLP for re-appointment as 
auditors of FCT and KPMG LLP had expressed their willingness to accept the re-appointment. 

3.3 The full text of Resolution 2, as set out on page 219 of the Annual Report, was taken as read. 

3.4 The Chairman proceeded to put Resolution 2 to vote by poll. The result of the poll on Resolution 
2 was as follows: 

For Against 

No. of Units % No. of Units % 

1,226,706,900 99.97% 345,062 0.03% 

 

3.5 Based on the results of the poll, the Chairman declared Resolution 2 as carried. 

4. Ordinary Resolution 3: 

To authorise the Manager to issue Units and to make or grant convertible instruments 

4.1 The Chairman invited Ms Yeo to explain Resolution 3, as follows: 

“This Resolution seeks Unitholders’ approval to authorise Frasers Centrepoint Asset 
Management Ltd., the manager of Frasers Centrepoint Trust, to issue Units and/or to make or 
grant instruments, which are convertible into Units, and issue Units pursuant to such 
instruments, up to a number not exceeding 50% of the total number of issued Units, excluding 
treasury Units, if any, of which up to 20% may be issued other than on a pro rata basis to 
Unitholders. The mandate, if approved, and unless revoked or varied, shall be effective from 
the date of this meeting until the next Annual General Meeting or the date by which the next 
Annual General Meeting is required by applicable law or regulations to be held, whichever is 
earlier. The basis of calculating the number of Units that may be issued is described in the full 
text of this Resolution and the Explanatory Notes to this Resolution on pages 219, 220 and 223 
of the Annual Report.” 

4.2 The full text of Resolution 3 and the Explanatory Notes to the Resolution, as set out on pages 
219, 220 and 223 of the Annual Report, were taken as read. 

4.3 The Chairman proceeded to put Resolution 3 to vote by poll. The result of the poll on Resolution 
3 was as follows: 
 

For Against 

No. of Units % No. of Units % 

1,144,208,175 93.36% 81,317,538 6.64% 
 

4.4 Based on the results of the poll, the Chairman declared Resolution 3 as carried. 
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5. Closure 

5.1 On behalf of the Board and management team of the Manager, the Chairman thanked the 
Unitholders for their attendance and support, and declared the Meeting closed at 10.40 a.m. 

 

CONFIRMED BY, 

DR CHEONG CHOONG KONG   

CHAIRMAN OF MEETING 
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FRASERS CENTREPOINT TRUST 

 
(Constituted in the Republic of Singapore pursuant to a trust deed dated 5 June 2006 (as amended, restated and supplemented)) 

 

ANNEX A 
 
12TH ANNUAL GENERAL MEETING HELD ON 21 JANUARY 2021 
RESPONSES TO THE SUBSTANTIAL AND RELEVANT QUESTIONS FROM UNITHOLDERS 

 
1. Moving into Phase 3 and beyond, how will FCT reposition itself to embrace the changes 

following the COVID-19 pandemic, with more shops going online and more might be closing 
their store front-end too. How is FCT going to stay competitive? Is there any strategic planning 
rolling out to retain and increase the customer flows as well as businesses/revenues of the 
tenants inside FCT malls? 

Referring to the vigorous growth of ecommerce today, online shopping has become a new 
norm, even for activities like buying meals. What are the challenges faced by retail mall 
businesses and FCT itself that had been seen and may be seen by the Board? And what are 
the plans to overcome those challenges? 

With many continuing to work from home, more consumers making purchases online and 
ordering food via food delivery services, how will FCT reposition itself for such changes? Will 
FCT malls slowly turn into an F&B centric trust? What else can we do other than having more 
F&B? 

• We believe in the defensiveness of the suburban retail sector which will remain resilient and 
relevant to our shoppers, in particular dominant malls well-located in dense residential 
catchment areas, near transportation nodes and focused on essential goods and services. Our 
enlarged portfolio comprises substantially malls with such characteristics. 

• With the enlarged portfolio of 11 suburban malls after the completion of the acquisition of 
approximately 63.11% of the total issued share capital of AsiaRetail Fund Limited (“ARF” and 
the acquisition of ARF, the “ARF Acquisition”), FCT has more than 2.3 million square feet of 
net lettable space, more than 1,500 retail leases, 800,000 Frasers Experience (“FRx”) members 
and a catchment population of 3 million. This strengthens FCT’s ability to offer more options and 
value to retailers and shoppers. It also provides FCT with the scale to drive omnichannel retail 
strategies and to enhance the role of its malls as “last-mile” fulfilment hubs in their immediate 
residential catchment, as working-from-home becomes more prevalent. 

• The Frasers Property Retail Group (the “FPR Group”) has recently launched the Frasers e-
Store, an omnichannel store-to-door service for our tenants. This platform helps our tenants to 
get on the omnichannel retail bandwagon, providing insights on consumer preferences and 
behaviour for tenants to better meet consumer needs through adapting their products and 
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service offerings. This is particularly useful for small and medium enterprise retailers who find it 
costly and difficult to invest in such infrastructure without economies of scale. 

• The FPR Group has also introduced a feature to provide aggregated delivery from multiple store 
orders on the enhanced version of Frasers Makan Master, its food ordering app. This feature 
enables consumers to combine orders from several F&B stores within the same mall in one 
delivery, thus saving delivery time and fees for consumers. 

• The new omnichannel platforms in the Frasers e-Store and the enhanced Frasers Makan 
Master, together with the scale of our portfolio of physical malls and its strong FRx membership 
base form a strong combination of physical and digital retail offerings that will strengthen the 
resilience of our malls and its relevance to our tenants and consumers. 

• The post-COVID-19 “new normal” requires us to stay agile and flexible amid fast changing 
consumer trends. We also need closer collaboration with our tenants, to plan ahead and address 
challenges proactively in order to infuse resilience in our partnerships. A strong and sustainable 
relationship with our tenants and their businesses is a key success factor of our business. 

 
2. What is the growth plan of the trust after the recent acquisitions? Are there any pipeline 

projects from the Sponsor that are worth considering? If not, will FCT look beyond retail or 
beyond Singapore for M&A opportunities? 

Is any diversification/transformation going to take place soon? 

Any plans to venture overseas? 

Any plans to acquire other asset types e.g. offices, business parks and data centres? 

Any plans to buy more properties given that we have quite a buffer in terms of leverage ratio? 

Any plans to acquire The Centrepoint? 

Any plans to acquire more stake in Waterway Point? 

Any plans to acquire third party shopping malls? 

• We intend to remain Singapore-centric and suburban retail focused. We believe there are still 
ample opportunities for growth. This may include the retail assets in the Sponsor’s portfolio, 
additional stake in Waterway Point (currently held by three joint venture partners) as well as 
third party opportunities that may present themselves from time to time.  

• While the immediate focus of the management team is to improve the operations and financial 
performance of the enlarged portfolio, we will continue to explore and evaluate acquisition 
opportunities that are yield-accretive, will strengthen FCT’s business fundamentals and enhance 
its growth prospects. At the same time, FCT will also continue to evaluate opportunities to re-
constitute its portfolio, including the divestment of certain properties, to optimise its return 
objectives for FCT and Unitholders. 
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3. Would dividend payment change to quarterly dividend payments? 

• FCT moved to half-yearly reporting of its financial statements and half-yearly distribution 
payment with effect from the second half of its financial year ended 30 September 2020. The 
announcement was made on 13 May 2020. This follows the amendment of the SGX Listing 
Manual (Rule 705(2)) that allows issuers to move to half-yearly reporting which took effect from 
7 February 2020.  

 
4. Will DPU recover to pre-COVID-19 levels in the next quarter? 

When will the fund dividends be fully restored? 

What is the expected earning going forward in view of the new normal after Phase 3? 

• The Manager does not provide a guidance or forward-looking comment on earnings and DPU 
pay-outs as it will constitute a forecast. 

 
5. What is FCT’s current market share of the retail market after the recent ARF acquisition? 

• Based on the data provided by Cistri as at August 2020, FCT’s market share in the Singapore 
suburban retail sector is approximately 10.2%. This market share is based on the aggregate net 
lettable area of the 11 malls (excluding Bedok Point) in the FCT portfolio post-ARF Acquisition. 

 
6. What are the upcoming asset enhancement plans? 

• There are opportunities for asset enhancement initiatives (“AEI”) for certain properties within the 
FCT portfolio. This includes the properties in the recently acquired ARF portfolio. The AEI plans 
are presently held back due to the current COVID-19 pandemic situation which presents 
challenges in managing the manpower and project schedules for AEI projects.  

• AEI is part of our active portfolio management. Asset enhancement feasibility would be 
evaluated from the angle of unlocking or preserving capital value and enhancing recurring 
income for Unitholders. The Manager will continue to evaluate the timing to resume the AEI 
plans, taking into consideration the situation of the COVID-19 pandemic. 

 
7. Is there any strategy to increase foot traffic to the malls and increase sales for stores despite 

challenges from e-commerce and COVID-19? 

• The tenants’ sales of the FCT portfolio have recovered to near pre-COVID-19 level although 
the pace of recovery is uneven among the different trade sectors. Traffic has also recovered to 
about 60% to 70% of pre-COVID-19 level, and we think the easing of traffic control density in 
Phase 3 would help to improve the situation. However, we are not ready to increase human 
traffic to the malls beyond the safe distancing guidelines, given that COVID-19 is not yet behind 
us. 

• On the digital front, we will continue to focus our efforts on our digital platforms on Frasers 
Makan Master and Frasers e-Store. These are part of our strategy to tap on the new 
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opportunities in omnichannel retailing and the role of suburban malls as last mile essential 
fulfilment hubs to serve the increasing number of people working from home to grow tenants’ 
sales. 

 
8. Any strategic plans to improve the retail sales for the AsiaMall assets recently acquired? 

• We will focus on improving the retail offerings that cater to the suburban catchment which 
include essential trades, necessities, well-being as well as daily lifestyle products and services. 
Our retail offerings are calibrated on an ongoing basis to ensure the freshness and relevance 
of the brands and offerings at each mall. The new omnichannel platforms in our recently 
launched Frasers e-Store and the enhanced Frasers Makan Master also support our retail 
tenants in widening their revenue options through both physical and digital retail offerings. We 
will also have marketing programs to help tenants increase their sales by driving higher foot 
traffic to the malls, subject to the limits of the COVID-19 control measures. 

 
9. What are the measures taken to improve earnings and distribution to Unitholders? 

• After the completion of the ARF Acquisition, we will focus on optimising the performance of the 
enlarged portfolio through economies of scale in our operations, purchasing, outsourcing of 
contracted services; strengthening our retail platform; savings in interest expense through 
refinancing of existing debts as well as increasing our financial flexibility by unencumbering 
some of the portfolio properties.  

• We will also continue to explore and evaluate growth opportunities which would enhance the 
performance of FCT and its returns to Unitholders. 

 
10. What is your assessment as the borders open on the retail malls? 

• There is still a high degree of uncertainty on the timing and pace of borders re-opening due to 
the different COVID-19 situations among the other countries, which continue to evolve. We will 
continue to monitor the situation as it progresses. 

• FCT’s portfolio of suburban retail malls serves primarily the domestic residential population, and 
hence relies less on overseas travellers and visitors. The gradual easing of the COVID-19 
control measures as Singapore moved into Phase 3 on 28 December 2020 is likely to support 
further recovery of shopper traffic and tenants’ sales at our malls. 

 
11. Given the completion of the Woods Square retail spaces, how will this affect Causeway Point? 

• Causeway Point is a significantly larger retail mall that provides a broader range of products and 
services for the shoppers. It has a direct connection to Woodlands MRT Station, which serves 
both the North-South line and the new Thomson-East Coast line. We believe the impact on 
Causeway Point will not be significant. 
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12. What is FCT’s plan to make up for the loss in revenue due to unavailability of income from 

atrium space?  

• The tenants’ sales of the FCT portfolio have recovered to near pre-COVID-19 levels, although 
the pace of recovery is uneven among the different trade sectors. Traffic has also recovered to 
about 60% to 70% of pre-COVID-19 levels, and we think the easing of traffic control density in 
Phase 3 would help to improve the situation. We will continue to focus our efforts on tenant 
retention and preserving mall occupancy and to push on with our digital platforms on Frasers 
Makan Master and Frasers e-Store that would help increase the turnover rent income. 

• The atrium space, unfortunately, is still not allowed to be opened until further notice from the 
authorities. Atrium revenue represents a small percentage of overall mall revenue. 

 
13. How are the take up rates of the new mobile office cubicles? What are the sentiments of 

incorporating such commercial spaces or even bigger clients into heartland retail spaces? 
What are your thoughts? 

• We believe the question refers to the Switch work booths installed at nine of the malls managed 
by Frasers Property Retail. Switch is the world’s first on-demand workspace platform and the 
Switch booth is a smart, quiet work booth, providing privacy and convenience for the user. It is 
equipped with a private full-sized work desk, a Steelcase brand office chair, sound proofing, air 
ventilation, secured WIFI, electric socket and USB charger, and a Bluetooth speaker.  

• As people and businesses rethink their workflow and work culture, flexible work solutions like 
Switch booths at the retail malls provides people with options to work near their preferred 
locations in a secured work environment equipped with amenities. We believe this initiative fulfils 
a rising demand in the “new normal” post COVID-19. 

 
14. What is the mid-term to long-term plan for FCT? After COVID-19, what changes will FCT put 

forth to ensure sustainability? How will FCT deal with climate change issues?  

• We are cognisant of the rising concerns on climate change and social issues. We believe 
sustainability is the key to strengthen our competitive advantage going forward. FCT’s 
sustainability approach is aligned with our Sponsor Group, Frasers Property. The long term goal 
is to achieve net zero carbon by 2050 while the near-term goals include green-certifying 80% of 
our owned and managed assets by 2024; to finance majority of our sustainable asset portfolio 
with green financing by 2024; and to train all our employees on sustainability by 2021. More 
details are provided in our Sustainability Report found at pages 74 to 100 of our Annual Report 
2020. 

 
15. How could the increasing use of cloud kitchen impact current F&B tenants given that the 

rental cost of cloud kitchen is much cheaper?  

• Physical F&B outlets offer different value proposition to consumers as opposed to the cloud 
kitchen model. As a retail space provider, we work with our F&B tenants to continuously re-
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invent the way we attract and retain consumers to value-add to their businesses. For example, 
the food ordering app on Frasers Makan Master offers consumers choices from over 100 F&B 
selections at Frasers malls across Singapore and the flexibility to choose dining-in, takeaway or 
delivery. Frasers Makan Master also allows consumers to aggregate orders from up to three 
F&B outlets in a single delivery order, saving them time and money. Consumers can also earn 
loyalty incentive points on FRx at the same time. We believe these features will extend the 
catchment of our F&B tenants and help them to increase the sales and productivity of their 
physical space at our malls. This in turn will make them more resilient against competition such 
as cloud kitchens. 

 
16. How significantly has Phase 3 affected mall traffic and revenue compared to Phase 2?  

• FCT’s portfolio shopper traffic has recovered to about 60% to 70% of pre-COVID-19 levels since 
the commencement of Phase 2. This continues to be the case after the commencement of 
Phase 3 on 28 December 2020. We will continue to exercise vigilance in ensuring all safe 
distancing guidelines are complied with. Tenants’ sales on a portfolio basis have recovered to 
near pre-COVID-19 levels since the commencement of Phase 2 and has remained stable at 
these levels in the recent months up to the end of 2020. 

 
17. What are the Board’s and the Management’s impending plans for Hektar Real Estate 

Investment Trust?  

• FCT currently holds 31.15% interest in Hektar REIT. We will evaluate opportunities as they 
arise, with a key goal being that these opportunities are DPU-accretive to Unitholders, among 
other considerations. 

 
18. Why is resolution 3 which authorises the Manager to issue Units and to make or grant 

convertible instruments required when the Manager has been doing this all along? 

• The authority for the Manager to issue Units and to make or grant convertible instruments is 
required to be approved by Unitholders, and has a time validity until the earliest of (i) the 
conclusion of the next annual general meeting (“AGM”) of FCT; (ii) the date by which the next 
AGM of FCT is required by the applicable laws and regulations or the Trust Deed to be held, 
whichever is earlier; or (iii) the date on which such authority is revoked or varied by the 
Unitholders in a general meeting. The full explanation can be found at page 223 of our Annual 
Report 2020. 

END 
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	1.6 The Chairman noted that the annual report of FCT for the financial year ended 30 September 2020 (“FY2020”, and the annual report for FY2020, the “Annual Report”), the Notice of AGM, the Proxy Form and the AGM Announcement which sets out the altern...
	1.7 The Chairman then briefly went through the contents of the Annual Report, and the Notice of AGM was taken as read.
	1.8 The Chairman noted that Resolutions 1, 2 and 3 as found in the Notice of AGM are ordinary resolutions, and explained that an ordinary resolution is passed if more than 50% of the total number of votes cast for and against the resolution are cast i...
	1.9 Before proceeding to the Resolutions, the Chairman invited Mr Richard Ng, the Chief Executive Officer of the Manager (the “CEO”), to deliver a presentation summarising the key highlights and performance of FCT in FY2020, and noted that a copy of t...
	1.10 After his presentation, the CEO set out the following questions submitted by Unitholders ahead of the AGM:
	1.10.1 Moving into Phase 3 and beyond, how will FCT reposition itself to embrace the changes following the COVID-19 pandemic, with more shops going online and more might be closing their store front-end too. How is FCT going to stay competitive? Is th...
	1.10.2 With many continuing to work from home, more consumers making purchases online and ordering food via food delivery services, how will FCT reposition itself for such changes? Will FCT malls slowly turn into an F&B centric trust?
	1.10.3 What else can we do other than having more F&B?
	1.10.4 Any strategic plans to improve the retail sales for the AsiaMall assets recently acquired?
	1.10.5 How significantly has Phase 3 affected mall traffic and revenue compared to Phase 2?

	1.11 The CEO noted that some points relating to the questions in paragraphs 1.10.1, 1.10.2 and 1.10.3 had been addressed during his presentation, and that the COVID-19 situation had accelerated the adoption of some of the measures mentioned during his...
	1.12 In his response to the question in paragraph 1.10.4, the CEO said, when reviewing FCT’s existing portfolio and evaluating new acquisitions, the Manager takes into consideration the tenant mix and community demands. The Manager also considers othe...
	1.13 In his response to the question in paragraph 1.10.5, the CEO noted that, the total foot traffic at FCT’s suburban malls has stabilised at between 60% and 70% of pre-COVID-19 level and tenant sales have recovered to near pre-COVID-19 levels. The C...
	1.14 The Chairman thanked the CEO for his presentation and proceeded to address the following additional questions:
	1.14.1 Referring to the vigorous growth of e-commerce today, online shopping has become a new norm, even for activities like buying meals. What are the challenges faced by retail mall businesses and FCT itself that had been seen and may be seen by the...
	1.14.2 What is the growth plan of the trust after the recent acquisitions? Are there any pipeline projects from the Sponsor that are worth considering? If not, will FCT look beyond retail or beyond Singapore for M&A opportunities?
	1.14.3 Is any diversification/transformation going to take place soon? Any plans to venture overseas?
	1.14.4 Any plans to acquire other asset types e.g. offices, business parks and data centres?
	1.14.5 Any plans to buy more properties given that we have quite a buffer in terms of leverage ratio?
	1.14.6 Any plans to acquire The Centrepoint?
	1.14.7 Any plans to acquire more stake in Waterway Point?
	1.14.8 Any plans to acquire third party shopping malls?

	1.15 In response to the question in paragraph 1.14.1, the Chairman referred to the response to Q1 in the Responses to the Substantial and Relevant Questions.
	1.16 In response to the questions in paragraphs 1.14.2 to 1.14.8, the Chairman referred to the response to Q2 in the Responses to the Substantial and Relevant Questions.
	1.17 The Chairman then proceeded to explain the motions to be tabled at the Meeting, as set out in the Notice of AGM.

	2. Ordinary Resolution 1:
	To receive and adopt the Trustee’s Report, the Statement by the Manager, the Audited Financial Statements of FCT for FY2020 and the Auditors’ Report thereon
	2.1 The Chairman introduced Resolution 1 as set out in the Notice of AGM, as follows:
	2.2 “Resolution 1 seeks Unitholders’ approval to receive and adopt the Report of the Trustee issued by HSBC Institutional Trust Services (Singapore) Limited, as trustee of Frasers Centrepoint Trust, the Statement by the Manager issued by Frasers Centr...
	2.3 The full text of Resolution 1, as set out on page 219 of the Annual Report, was taken as read.
	2.4 The Chairman proceeded to put Resolution 1 to vote by poll. The result of the poll on Resolution 1 was as follows:
	2.5 Based on the results of the poll, the Chairman declared Resolution 1 as carried.

	Against
	For
	%
	No. of Units
	%
	No. of Units
	0.02%
	210,062
	99.98%
	1,228,397,509
	3. Ordinary Resolution 2:
	To re-appoint KPMG LLP as Auditors of FCT to hold office until the conclusion of the next Annual General Meeting, and to authorise the Manager to fix their remuneration
	3.1 The Chairman introduced Resolution 2 as set out in the Notice of AGM, as follows:
	“Resolution 2 seeks Unitholders’ approval for the re-appointment of KPMG LLP as the Auditors of Frasers Centrepoint Trust to hold office until the conclusion of the next Annual General Meeting, and authorisation for the Manager to fix their remunerati...
	3.2 The Chairman informed the Meeting that the Audit, Risk and Compliance Committee of the Manager, with the Board’s endorsement, had nominated KPMG LLP for re-appointment as auditors of FCT and KPMG LLP had expressed their willingness to accept the r...
	3.3 The full text of Resolution 2, as set out on page 219 of the Annual Report, was taken as read.
	3.4 The Chairman proceeded to put Resolution 2 to vote by poll. The result of the poll on Resolution 2 was as follows:
	3.5 Based on the results of the poll, the Chairman declared Resolution 2 as carried.

	Against
	For
	%
	No. of Units
	%
	No. of Units
	0.03%
	345,062
	99.97%
	1,226,706,900
	4. Ordinary Resolution 3:
	To authorise the Manager to issue Units and to make or grant convertible instruments
	4.1 The Chairman invited Ms Yeo to explain Resolution 3, as follows:
	“This Resolution seeks Unitholders’ approval to authorise Frasers Centrepoint Asset Management Ltd., the manager of Frasers Centrepoint Trust, to issue Units and/or to make or grant instruments, which are convertible into Units, and issue Units pursua...
	4.2 The full text of Resolution 3 and the Explanatory Notes to the Resolution, as set out on pages 219, 220 and 223 of the Annual Report, were taken as read.
	4.3 The Chairman proceeded to put Resolution 3 to vote by poll. The result of the poll on Resolution 3 was as follows:
	4.4 Based on the results of the poll, the Chairman declared Resolution 3 as carried.

	Against
	For
	%
	No. of Units
	%
	No. of Units
	6.64%
	81,317,538
	93.36%
	1,144,208,175
	5. Closure
	5.1 On behalf of the Board and management team of the Manager, the Chairman thanked the Unitholders for their attendance and support, and declared the Meeting closed at 10.40 a.m.
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