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• Chairman’s Introduction

• Rationale for the Proposed Acquisition

• Process to Date

• The Deal Structure
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Chairman’s Introduction

7/14/2014 3

Source: Appendix A – IFA letter, pg. A-55



Chairman’s Introduction

Conditions specified by “club deal” bankers …
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Source: Appendix A – IFA letter, pg. A-53



Chairman’s Introduction

In our shareholder dialog and AGM in April, we identified the 

following priorities …

Grow Market 
Reach

Improve Quality, 
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Improve Quality, 
Compress Time 

and Reduce Costs

… and highlighted that it was imperative that we strengthen our 

financial resources



Rationale for the Proposed Acquisition

Receive 
Continued 
Financial 
Support

Access 
CIMIC’s 
China and 
Global 
Network

Increase 
Range of 
Products 
and 
Services
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Rationale for the Proposed Acquisition
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Recent Net Losses

FY12 - $29.6m; FY13 - $29.7m
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Charlotte bond – US$12.7m

Oklahoma bond – US$7.9m

Revolving Credit Facility - $52m

Trade Facility - $38m

Significant doubt on company’s 
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Significant doubt on company’s 

ability as Going Concern (2 Apr 2014)



Rationale for the Proposed Acquisition
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200+ 64000+Subsidiaries
in over 20 countries 
and territories 

Employees including
6000 overseas

Group
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Rationale for the Proposed Acquisition
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s Ground Support Equipment

Automated Parking System

Material Handling System
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Cargo Handling System



Process to Date – Significant Events

CIMC Oklahoma 

Bond

CIMC SPA CIMC – Refinancing & 

“Going 

Concern?”CIMC Placement
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CIMC Charlotte 

Bond

CIMC SPA CIMC – Refinancing & 

Additional Working 

Capital Loan

Management Co SPA

Appointment of CEO RTO Completion
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Process to Date – RTO Professional Services

• Financial Adviser
• Canaccord Genuity

• Auditor and Reporting Accountant• Auditor and Reporting Accountant
• KPMG LLP

• Legal Adviser
• Messrs. Lee & Lee

• GFE Law Office (PRC Law)

• Lu, Lai & Li (HK Law)

• Taj – Societe d’avocats (French Law)

• Valuer
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• Valuer
• Jones Lang LaSalle Corporate Appraisal and Advisory

• Independent Financial Adviser
• Asian Corporate Advisors (Whitewash)

• Asiasons WFG Capital (IPT)



The Deal Structure

Pteris Global

Shareholders Pre-Deal

Pteris

Global

CIMC

HK70%
100%

100%
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Tianda

Shenzhen

TGM
30%$137.58m

9.5 x PATMI – FY2012



The Deal Structure

Our Shareholders’ Interests have been taken into account:

• Issuance Price $0.13

― Revalued NTA $0.134

Issuance Price $0.13

― Revalued NTA $0.134

― Revalued NTA based on forced sale value for building $0.112

― NTA may become negative in the event RTO is not approved

• Acquisition of Tianda at $137.58m (9.5 x PATMI @ FY2012)

− Valuation by Independent Valuer @ 31 Dec 2013 - $197.59m
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The Deal Structure

S$151M Tranche 

Our Shareholders’ Interests have been taken into account –

deferred consideration, prolongation claims …

S$103M

S$138M
Prolongation Claims 

Crisplant Arbitration 

Deferred Consideration Tranche 2
(Financial Results FY14, FY15)

7/14/2014 14

(Financial Results FY14, FY15)

Deferred Consideration Tranche 1
(Financial Results FY13) 

Consideration Shares 

Minimum Price    Base Case    Maximum Price



The Deal Structure

Post-Deal

Pteris Tianda

Pteris Global

Shareholders

CIMC

Majority Shareholder
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Pteris

Global

Tianda

Enlarged Group



Q & A

Thank You
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