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GLP Business Model 

FUND MANAGEMENT 
GLP partners with world class investors to grow its 
network. Its fund management platform enhances returns 
while enabling GLP to grow faster. 

DEVELOPMENT 
GLP builds to meet market demand and serve customers’ 
needs. It generates significant value through development. 
 
 

OPERATIONS 
GLP owns and manages modern logistics facilities.  
Operations is the foundation of its business model. 
 
 

“N
ET

W
O

R
K

 E
FF

EC
T”

 

Note: 
1. Includes asset management and development fees 
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Note: 
1. In SGD per ordinary share basis 3 

FY16 Highlights  
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SG cents 

FY16 Earnings: +48% yoy 

Strong Balance Sheet with Diversified Sources of Funding 

Proposed Dividend: 6.0 SG cents, +9% yoy 
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Note: 
1. Includes asset management and development fees 
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FY16 Highlights  

Scalable Fund 
Management 

Platform 

Customer 
Driven  

Development 

Continued 
Operational 
Momentum 

• Total Portfolio: 38 million square meters across 4 countries 
• ~90% domestic consumption driven 

• Customer retention ratio: 66% 
• FY16 Same-property net operating income up 6.9% 

• US$255 million value creation from development completions 
• FY16 Development profit margin: 27% 
• Expected US$200 million value creation from development in 

FY17 

• US$35 billion fund management platform 
• FY16 fund fees: US$150 million1, up 38% 
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Based on completed area for modern logistics for lease as of May 2016; non-logistics properties are excluded 
Source: Company websites, public filings, various news sources and CBRE estimates 
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Operations: Dominant Market  
Positions 

 GLP’s unrivaled network enables customers to seamlessly expand their distribution capabilities and 
reach consumers more efficiently 

Japan Brazil 
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Diversified Earnings Network Effect Economies of Scale 
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27,000 sqm 
1 city 

62,000 sqm 
4 cities 

89,000 sqm 
4 cities 

358,000 sqm 
10 cities 

517,000 sqm 
14 cities 

FY12 FY13 FY14 FY15 FY16
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• JD.com is one of China’s largest e-commerce 
companies and one of GLP’s largest customers, 
comprising 4.6% of leased area in China 
 

• JD.com leverages GLP’s national network to 
expand 

JD.com has expanded with 
GLP at a cumulative annual 
rate of 109%. 
 

“Network Effect” Generating  
Powerful Results 

Flexible Expansion with GLP 

• GLP generates a "Network Effect", leveraging 
its size and scale to grow with its customers 
and serving them in multiple locations 
 

• The fund management platform allows GLP to 
scale up expansion even faster, enhancing its 
“Network Effect” 

~70% of new leases with  
existing customers 
 
 
Multi-location customers account 

for ~40% of leased area 
 

Retain 66% of customers 

“NETWORK EFFECT” 
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Development: Track Record 
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Development Cost Development Profit

Development Profit Track Record 

US$ millions (GLP share) 

33% 24% 36% 27% 

Development Profit Margin 

FY16 Development 
Profit 

US$255m 
(+39% yoy) 

FY16 Development 
Profit Margin 

27% 
 

25% 

Development profit is a recurring part of GLP’s earnings 
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Fund Management Platform  
Expands Network, Increases Returns 

Fund Management Platform Case Study 

GLP’s fund management platform provides reliable and sustainable third-
party equity while increasing its market share and returns through fees.   

Note: 
1. Case study above assumes average GLP stake in its fund management platform. Potential recurring fees and performance fees based on the AUM and fee structure of GLP’s existing development 

funds Performance fees assume all requisite triggers are satisfied and not discounted 

 
Total Development 
Opportunity with 
Capital Partners 

 

Direct Investment Model 
(GLP Share: 100%) 

Fund Management Model 
(GLP Share: 30%) 

Direct Investment Model 
(GLP Share: 100%) Fund Management Model 

(GLP Share: 30%) 

Total Development 
Opportunity 

Development 
Profit 

Development 
Profit 

Recurring Fees &  
Performance Fees 

3X 
BIGGER 

MORE THAN 

300-500 
bps 

HIGHER 
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Environmental, Social and Governance 

 GLP encourages employees to be personally engaged in meaningful charity 
events 

 Leverages its customer relationships & cooperates with customers as part of its 
charitable endeavors 
 

 In China, GLP donates 1 RMB for every square meter of space it builds. Since 
2006, GLP has funded 13 Hope Schools in China 
 

 22 GLP Buildings are LEED1 certified 

LEED® 
BUILDINGS 

22 Buildings 

As the leading global provider of modern logistics facilities, GLP has 
made a long-term commitment to local communities in all its markets 

Note: 
1. LEED – Leadership in Energy and Environmental Design 
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Market Overview 

 Long-term outlook remains bright 
 Organized retail and e-commerce drives demand 
 Some markets seeing near-term oversupply 
 GLP remains focused on the strongest markets with high absorption and 

limited land supply 

 Strong customer demand & continued land acquisitions in best markets 
 Growing fund management platform and quickly monetising assets to 

grow return-on-equity 

 2nd largest logistics property owner & operator within a year of entry 
 Significant interest from investors given the strong market fundamentals 

 Managing the portfolio in a challenging environment 
 Continue to be opportunistic in the market 
 Long-term outlook remains positive 

China 

Japan 

US 

Brazil 

http://www.littleexplorers.com/southamerica/brazil/flag/Flagbig.GIF
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Looking Forward 

GLP is well-positioned for future growth: 
 

1. Strong liquidity and access to capital 
2. Solid capital partners 
3. Attractive investment opportunities 

FUND 
MANAGEMENT 

DEVELOPMENT 

OPERATIONS 
• Leverage relationships with new and existing customers 

to lease up portfolio and capture rent growth 
• Create solutions to meet customer needs 

• Generate US$200 million of development profit in FY17 
• Continue land sourcing through strategic relationships 

and develop to meet customer demand 

• Increase return-on-equity through asset recycling 
• Raise third-party institutional capital to fund growth 

globally while growing fee-based income 
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Disclaimer 

The information contained in this presentation (the “Information”) is provided by Global Logistic Properties Limited (the “Company”) to you solely for your reference and may not be 
retransmitted or distributed to any other person. The Information has not been independently verified and may not contain, and you may not rely on this presentation as providing, 
all material information concerning the condition (financial or other), earnings, business affairs, business prospects, properties or results of operations of the Company or its 
subsidiaries. Please refer to our unaudited financial statements for a complete report of our financial performance and position. None of the Company or any of their members, 
directors, officers, employees or affiliates nor any other person accepts any liability (in negligence, or otherwise) whatsoever for any loss howsoever arising (including, without 
limitation for any claim, proceedings, action, suits, losses, expenses, damages or costs) from any use of this presentation or its contents or otherwise arising in connection 
therewith. 
 
This presentation contains statements that constitute forward-looking statements which involve risks and uncertainties. These statements include descriptions regarding the intent, 
belief or current expectations of the Company with respect to the consolidated results of operations and financial condition, and future events and plans, of the Company. These 
statements can be recognised by the use of words such as “believes”, “expects”, “anticipates”, “intends”, “plans”, “foresees”, “will”, “estimates”, “projects”, or words of similar 
meaning. Similarly, statements that describe the Company’s objectives, plans or goals also are forward-looking statements. All such forward-looking statements do not guarantee 
future performance and actual results may differ materially from those in the forward-looking statements as a result of various factors and assumptions. You are cautioned not to 
place undue reliance on these forward-looking statements, which are based on the current view of the management of the Company on future events. The Company does not 
undertake to revise forward-looking statements to reflect future events or circumstances. No assurance can be given that future events will occur, that projections will be achieved, 
or that the Company’s assumptions are correct. 
 
Some statements, pictures and analysis in this presentation are for demonstration and illustrative purposes only. Any hypothetical illustrations, forecasts and estimates contained in 
this presentation are forward-looking statements and are based on assumptions. Hypothetical illustrations are necessarily speculative in nature and it can be expected that some or 
all of the assumptions underlying the hypothetical illustrations will not materialise or will vary significantly from actual results. No representation is made that any returns indicated 
will be achieved. Accordingly, the hypothetical illustrations are only an estimate and the Company assumes no duty to revise any forward-looking statement. This presentation may 
also contain historical market data; however, historical market trends are not reliable indicators of future market behaviour. 
 
Some statements and analysis in this presentation and some examples provided are based upon or derived from the hypothetical performance of models developed by the 
Company. In particular, in connection with certain investments for which no external pricing information is available, the Company will rely on internal pricing models, using certain 
modelling and data assumptions. Such valuations may vary from valuations performed by other parties for similar types of securities. Models are inherently imperfect and there is 
no assurance that any returns or other figures indicated in this presentation and derived from such models will be achieved. The Company expressly disclaims any responsibility for 
(i) the accuracy of the models or estimates used in deriving the analyses, (ii) any errors or omissions in computing or disseminating the analyses or (iii) any uses to which the 
analyses are put. 
 
To provide investors with additional information regarding the Company’s financial results, this presentation also contains non-IFRS, non-GAAP and non-SFRS financial measures.  
Such measures include, but are not limited to, the Company’s pro forma adjustments.   
 
The Company’s use of non-IFRS, non-GAAP and non-SFRS financial measures has limitations as an analytical tool, and you should not consider any of these measures in 
isolation or as a substitute for analysis of the Company’s financial results as reported under SFRS. Some of these limitations include the fact that other companies, including 
companies in the Company’s industry, may calculate these financial measures or similarly titled measures differently, which reduces their usefulness as comparative measures.  
 
By accepting and/or viewing the Information, you agree to be bound by the foregoing limitations. 



GLP Miami International #2 
Miami, FL, US 

Thank You 
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