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Our Response to COVID-19
Resilient response to provide seamless support to our clients during pandemic

Operational Response

Our operations remain resilient

• A Task Force was formed to manage employee safety and oversee 

processes to ensure operational and business continuity.

• We were able to serve our banking customers throughout the period 

with no major interruptions – providing both onsite and offsite 

support and for many banks, we were engaged on projects to help 

them navigate through COVID-19.

• Our teams in the various countries were mobilised with the requisite 

infrastructure for them to work, collaborate and serve our clients 

remotely and seamlessly

Customer Response

Throughout this period, we experienced an increase in demand for 

support and enhancement services

• The banking team facilitated financial institutions in their continued 

commitment to provide remote customer fulfilment.

• Our services team were kept busy with enhancement requests to our 

core banking platforms at many banks, which included the 

enablement of loan moratorium for customer loan repayments.

Implications for our business 

Our COVID-19 Task Force took measures to protect 
both employees and clients; and ensure operational 

and business continuity.

Our customers were appreciative of our ability to 
support them during this difficult period without 

interruption to their business and this has 
strengthened our relationship with them.

Customers are reprioritising their IT spend post 
COVID-19 with emphasis on smaller incremental 
enhancement projects versus big ticket project 

expenditure. 

No inherent major risks or impact to our ability to 

continue as a going concern as a result of the 

COVID-19 pandemic. 
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Value Variance

1
Revenue

RM 663.7 mil (3%)
Steady overall performance with 75% comprising recurring 

revenue segments

2
Profit After Tax

RM 184.7 mil (25%)
Lower revenue from project licensing and services income, 

lower other income

3
EBITDA

RM 278.0 mil (16%)Healthy margin at 42%

4
Operating Cash Flow

RM 209.8 mil (35%)Strong operating leverage

5
Earnings per Share

7.04¢ (24%)Decrease of 24% from FY2019

Financial Highlights FY2020
Financial performance robust despite challenges
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Revenue Type 

(RM ‘mil)
FY2020 FY2020 vs FY2019

Maintenance & Enhancement 

Services

Maintenance 222.1 M

Enhancement 238.2 M

Software Licensing Project     

Services

Software Licensing 56.1 M

Project Services 74.3 M

Software-as-a-Service 

Insurance & Retail
35.2 M

Credit & Cards Processing 10.9 M

Sales of Software & Hardware 

Products
26.9 M 15.9

-0.1

1.8

-28.6

-44.6

13

25.5

Financial Performance | Revenue 
Recurring revenue segments outperformed in FY2020; the slowdown in IT spend affected project related revenue
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Business Update
We closed RM220 million worth of contracts for the year, further expanded geographically in our insurance business and we 

launched our newest end-to-end Digital Open Banking platform called MÖBIUS.

Banking Insurance Others

• Closed a total of RM 200 million of 

engagements with multiple banks in 

the various geographies we operate 

in.

• Provided COVID-19 solutions and 

support for over 20 banks across 

several geographies.

• In August ’20, SAL launched 

MÖB IUSour end-to-end open 

banking platform at the market.

• Launched new value added 

enabling solutions into our 

insurance ecosystem and 

obtained several new customer 

uptake.

• Further expanded our 

geographical coverage and 

presence to include Japan and 

Dubai.

• Our retail unit launched a cloud-

based Retail Automation 

Solution and won several 

contracts in South East Asia.

• We continue to sign several new 

and extension contracts with some 

major retailers in Singapore, 

Hong Kong and China.
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1. Consistently Meeting Revenue Growth

2. Protect and Grow Existing Base

3. Results Driven Sales and Marketing

4. Scale Through Partnership and Collaboration

5. Enhance and Grow Value of our IP Assets

6. Create Center of Excellence to Manage and Optimise Talent and 

Resources

“ To  b e  t h e  p a r t n e r  o f  c h o i c e  i n  b a n k i n g  p l a t f o r m s  
t h a t  a r e  p r o v e n ,  f u t u r e - p r o o f ,  b e s t - i n - c l a s s  a n d  
e n a b l e  o u r  c u s t o m e r s  t o  t r a n s f o r m  a n d  d e l i v e r  

i n n o v a t i v e ,  b e t t e r  s e r v i c e s  t o  t h e i r  c u s t o m e r s .”

STRAIGHT THROUGH BANKING

5-YEAR STRATEGY

Simplify

Focus

Synergy

Vision Statement

Strategy Statement

Going Forward Post COVID-19 Strategy and Plan
Our focus is to drive greater value realisation from our banking business. We are consolidating all our banking business 

into one unit to make it nimbler, more focused and with a common strategy and direction.

SIBS MEGA CORE DSP DIGITAL

MÖBIUS SYMMETRI
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• Health Insurtech Vertical

• Insurance API Platform for Insurers to Tap 

onto a Multitude of Insurtech Innovations, 

while Preserving its Core Capabilities

SaaS Information Exchange & 

Collaborative Platform for 

Insurance Industry in Malaysia

• Success in ASEAN Expansion

• Growth in Ecosystem Participants 

(connecting Insurers, Hospitals & 

Healthcare Institutions, Insurance 

Intermediaries, Workshops, Loss 

Adjusters and Dealers)

• Integrated AI & Analytics Tools

3. DEEPEN & EXPAND 

MARKET SHARE 

4. PROFIT GROWTH 

& VALUATION

• Ecosystem and Transaction 

Volume Growth

• Enterprise Value based on 

Revenue Multiples

Next stage

Acquired in 2013 

2016 - 2020

2021 - 2022

2023 & Beyond

Fermion  V is ion

“As ia ’ s  T rusted  

Pla t fo rm f o r  

I nsurers  and  

Insurance  

Ecosystems t o  

T ransac t ,  Expand  

& Crea te  New 

Bus inesses ”

1. PLATFORM

INITIATION

2. ECOSYSTEM & 

PLATFORM EXPANSION

Going Forward Post Covid-19 Strategy and Plan
We will continue to focus on geographic and ecosystem expansion in our Fermion Insurtech business.
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• Help our customers ride through the crisis by ensuring that their banking systems are well supported 24/7 both on 

site and remotely.

• Provide suitable and appropriate COVID-19 solutions – loan moratorium processing, collections management, 

customer digital onboarding etc.

• Preserve cash and manage spend and expenses.

• Continue to transform and optimise our business model and operations – consolidate our banking business into one 

operating umbrella.

• Pursue selective acquisitions that will fit into our growth strategy.

• Aggressively position our newly launched 5th generation banking product – MÖBIUS.

• Focus on moving our clients forward post pandemic - digitalisation, core banking transformation through MÖBIUS.

reduce technical debt.

• Insurance – continue to expand to new geographies and enlarge our ecosystem with new enabling solutions and 

offerings to non-motor sectors.

FY2021 Key Priorities
Uncertainty due to the ongoing pandemic will drive how we set our priorities for FY2021 
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