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DISCLAIMER

• This presentation has been prepared by Hyphens Pharma International Limited (the "Company" and, together with its subsidiaries, the "Group").

• This content in this presentation is being furnished to you on a confidential basis and solely for your information and neither this presentation nor any part thereof may be (i) used
or relied upon by any other party or for any other purpose; (ii) copied, photocopied, duplicated, photographed or otherwise reproduced in any form or by any means; or (iii)
redistributed, passed on or otherwise disseminated or quoted, directly or indirectly, to any person either in your organisation or elsewhere. None of the Company, SAC Capital
Private Limited (the "Sponsor") nor any of their respective affiliates, advisors and representatives makes any representation regarding, or assumes any responsibility or liability
whatsoever (in negligence or otherwise) for, the accuracy or completeness of, or any errors or omissions in, any information contained herein nor for any loss howsoever arising
from any use of the content in this presentation.

• By attending or viewing all or part of this presentation, you:

1. represent and warrant that you are lawfully able to receive this presentation under the laws of the jurisdiction in which you are located and all other applicable laws;

2. agree to be bound by the limitations and restrictions described herein; and

3. agree to maintain confidentiality regarding the information disclosed in this presentation and to continue to adhere to all applicable securities and insider trading rules and laws in
any jurisdiction at all times.

• This presentation does not constitute, or form any part of any offer for sale or subscription of, or solicitation of any offer to buy or subscribe for, any securities in Singapore or any
other jurisdiction nor shall it or any part of it form the basis of, or be relied on in connection with, any contract or commitment whatsoever.

• The information in this presentation is a summary only and does not purport to contain all of the information that may be required to evaluate the Company or any potential
transaction. Any potential transaction could be made available to you in accordance with applicable laws and regulations, including the distribution of any required documents for
such potential transaction and such documents will supersede all prior information provided to you, herein or otherwise. Information in this presentation is qualified in its entirety
by reference to an offering document for any potential transaction, if it proceeds.

• None of the Company, the Sponsor, and any of their respective holding companies, subsidiaries, associated undertakings, controlling persons, affiliates, and any of their respective
directors, officers, partners, employees, agents, advisers or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising, whether
directly or indirectly, from any use, reliance or distribution of this presentation or its contents or otherwise arising in connection with this presentation. It is not the intention to
provide, and you may not rely on the content of this presentation as providing, a complete or comprehensive analysis of the Company’s or the Group’s financial or trading position
or prospects. The information and opinions contained in this presentation is provided as at the date hereof (unless otherwise indicated) and are subject to change without notice.
This presentation may not contain all material information concerning the Company or the Group.

• The information contained in this presentation has not been independently verified. The accuracy and completeness of the information and opinions in this presentation is not
guaranteed and no representation or warranty, expressed or implied, is made as to, and no reliance, in whole or in part, should be placed on the fairness, accuracy, completeness or
correctness of the information, opinions or assumptions contained herein. Further, nothing in this presentation should be construed as constituting legal, business, tax or financial
advice. None of the Sponsor and its subsidiaries or affiliates has independently verified, approved or endorsed the material herein.

• The information in this presentation includes historical information about and relevant to the Group that should not be regarded as an indication of the future performance of the
Group or the value of the shares of the Company. This presentation also contains forward-looking statements that may be identified by their use of words like "plans", "expects",
"will", "anticipates", "believes", "intends", "depends", "projects", "estimates" or other words of similar meaning and that involve assumptions, risks and uncertainties. All statements
that address expectations or projections about the future and all statements other than statements of historical facts included in this presentation, including, but not limited
to, statements about the strategy for growth, product development, market position, expenditures, and financial results, are forward-looking statements. Such forward-looking
statements are based on certain assumptions and expectations of future events regarding the Group’s present and future business strategies and the environment in which the
Group will operate, and must be read together with those assumptions. No assurance or guarantee is given that these assumptions and expectations are accurate or will be
realised. Actual future performance, outcomes and results may differ materially from those expressed in forward-looking statements as a result of a number of risks, uncertainties
and assumptions. These risks, uncertainties and assumptions include, without limitation, general industry and economic conditions, interest rate trends, cost of capital and capital
availability, competition from other entities, shifts in customer demand, customers and partners, changes in operating expenses including employee wages, benefits and training,
governmental and public policy changes and the continued availability of financing in the amounts and the terms necessary to support future business. Predictions, projections or
forecasts of the economy or economic trends of the markets are not necessarily indicative of the future or likely performance of the Group. Past performance is not necessarily
indicative of future performance. You are cautioned not to place undue reliance on these forward-looking statements, which are based on the Company’s current view of future
events. None of the Company and the Sponsor, their respective affiliates and their respective agents assumes any responsibility to amend, modify or revise any forward-looking
statements, on the basis of any subsequent developments, information or events, or otherwise.

• Neither this presentation nor any of its content may be used without the prior written consent of the Company and the Sponsor. Any forwarding, distribution or reproduction of
the information in this presentation electronically or otherwise, in whole or in part, is unauthorised.



AGENDA

01 Overview

02 Our Business

03 Financial Results

04
05

Commitment to Sustainability

Business Outlook



Singapore’s Leading Specialty and Consumer Healthcare Group 

• OUTLOOK 2024: 
ambitious growth 
targets driven by 

+ deeper product 
penetration 

+ new market entries
+ product margin 

optimisation
+ new growth 

engine from 
medical aesthetic 
business.   

*final dividend subject to shareholders’ approval at the upcoming annual general meeting

170.6m

FY2023 Revenue (SGD) +5.1% YoY

8.6m

FY2023 PAT (SGD) -24.6% YoY

95.9m

2H2023 Revenue (SGD) +28.4% HoH

5.1m

2H2023 PAT (SGD) +45.7% HoH

0.86sg cents
Proposed FY2023 final dividend*

2.77sg cents
FY2023 EPS

01  OVERVIEW



02 OUR BUSINESS
A leading ASEAN’s Specialty Pharma and Consumer 

Healthcare Group
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SEGMENTS AND PRESENCE

Revenue
SGD

EBITDA
SGD

60%102.2m

Specialty Pharma 
Principals

70%

9.5m

15%
25.7m

Proprietary 
Brands

28%

3.8m

25%

42.7m

Medical Hypermart 
and Digital

2%

0.2m

5 
Operating countries

>9000 
Customers (hospitals, clinics, pharmacies)

Omnichannel
Ethical, Consumer healthcare, Digital

14 
Distribution markets*

*Distribution markets are in addition to operating countries

EBITDA
Margin

9% 15% 1%

Singapore 
, 50%

Vietnam , 
29%

Malaysia 
, 10%

Others , 
11%

Sales contribution 
FY2023
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LATEST UPDATES
Partner with 7-Eleven to 
offer Ocean Health® 
supplements

Successful registration 
of Nabota® in Malaysia 

Establishment of 
Ardence Aesthetics 
Pte. Ltd. in Singapore

Acquisition of Ardence 
Pharma Sdn Bhd

Aug 2023 Nov 2023 Jan 2024 Feb 2024

Official launch of Nabota ® 
and Plinest in Singapore

Oct 2023

Ceradan® enters 5 
major Middle East 
markets



03 FINANCIAL RESULTS
Strengthened Topline Recovery, while continue To Focus 
On Margin Maximization And Operational Excellence
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OVERALL PERFORMANCE
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PERFORMANCE BY SEGMENT
✓ Strong recovery in 2H2023 stems from: 

o improved supply chain situation for 

major selling products

o strong organic growth from 

Ceradan® and Ocean Health®

o inorganic growth from acquisition of 

Ardence Pharma Sdn Bhd  

✓ Specialty pharma principals:  +43% HoH,    

+ 7% YoY

✓ Proprietary brands +17% HoH, +10% YoY

✓ Medical hyphermart and digital +5% HoH,  

-1% YoY. 

Revenue(SGDm)
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24.8 25.4 

34.8 
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INCOME STATEMENT
SGDm 2H2023 1H2023 HoH % FY2023 FY2022 YoY %

Revenue 95.9 74.7 28% 170.6 162.3 5%

Gross profit 33.9 28.0 21% 62.0 62.8 -1%
Operating 
expenses (28.1) (24.5) 15% (52.6) (49.7) 6%
Distribution costs (18.7) (17.2) 9% (35.9) (33.3) 8%
Admin expenses (7.6) (6.5) 18% (14.1) (14.6) -3%
Finance costs (0.1) (0.2) -21% (0.3) (0.2) 17%
Other losses (1.6) (0.7) 130% (2.3) (1.6) 47%

Profit before tax 6.4 4.2 52% 10.6 14.3 -26%

Profit after tax 5.1 3.5 46% 8.6 11.4 -25%

GPM 35.3% 37.5% -2.2 ppt 36.3% 38.7% -2.4 ppt
PAT margin 5.3% 4.7% 0.6 ppt 5.0% 7.0% -2 ppt

✓ Strong recovery from the loss of 

Biosensor sales since 1H2023

✓ Narrowing gross margin due to 

costing pressure from principals that 

could not be fully passed on to the 

market

✓ Conscious efforts were made to 

channel resources to sales and 

distribution vs. admin spending

✓ FX loss suffered from deteriorating 

MYR to SGD exchange rate, as well 

as Euro and USD fluctuation



04 COMMITMENT TO 
SUSTAINABLITY
Preserving Health, Sustaining Tomorrow
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OUR COMMITMENTS TO SUSTAINABILITY
Packaging waste Talent Management

Customer Health and Safety

67%
are female 
employees (+1% 
from FY2022)

440
full time 
employee

20%
increase in 
headcount 
YoY

65%
are female 
managers 
(+7% from 
FY2022)

1,625
hours of 
training 
(avg. 14 hour/ 
employee)

Our goal is to develop eco-
friendly packaging 
solutions for the entire 
Ocean Health product 
range by

2030

We ranked

 23rd
by the Singapore Governance and Transparency 
Index 2023- general category, conducted by CPA 

Australia, NUS Business School and SID 
(FY2022: ranked 55th) 

129
new hires 
in FY2023

We’re proud to be awarded 

Best Partner for 
People and Planet 

by our principal Chiesi

Corporate Governance



05 BUSINESS OUTLOOK
Ride On The Momentum Of 2H Recovery, Forge Ahead A 
New Growth Horizon
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BUSINESS OUTLOOK
Proprietary Brands

To unlock brand equity value and 
grow its presence

Appointed proprietary brands
commercial director, re-look at brand 
strategy

In mid-term, maintain the margin 
while further market expansion and 
market penetration

Specialty Pharma Portfolio

Record FY2024 full year impact from 
sales of products from Laboratoires
Gilbert S.A.S., Plinest and Nabota, etc. 

Ease of supply chain pressure on key 
selling products

Market expansion for medical 
aesthetic business

Costing pressure continues to impact 
GPM, actively re-balance the product 
portfolio towards higher margin mix

Continue to look for inorganic growth 
opportunities

Medical Hypermart and 
Digital

DocMed records full year revenue in 
Malaysia and Vietnam

Greater resources channel to 
platform development and market 
development

Wholesale business to provide 
growth fuel for digital platform 
development 



Singapore’s Leading Specialty and Consumer Healthcare Group 

NEW GROWTH HORIZON
The Medical Aesthetic business of Hyphens Group will be carried out under the brand Ardence, 
under the leadership of Hyphens Group COO and Ardence Aesthetics CEO, Mr. Yann Alain Marche 
and Ardence Aesthetics Commercial Director, Mr. Sean Loo. 

Hyphens Group COO, 
Ardence Aesthetics CEO

Yann Alain Marche

Ardence Aesthetics 
Commercial Director

Sean Loo



Q&A



THANK YOU

Hyphens Pharma International 
Limited (SGX: 1J5)
16 Tai Seng Street, Level 4, 
Singapore 534138
www.hyphensgroup.com
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