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SATS Story

WHO WE ARE

We are one of the world’s largest providers of air cargo handling
services and Asia’s leading airline caterer with approximately
57,000 employees, sustaining growth and creating value in over
225 locations and 27 countries across the world. These cover trade
routes responsible for more than 50% of global air cargo volume.

OUR PURPOSE

Powering a connected
world of trade, travel,

and taste.

OUR IMPACT BY NUMBERS

APPROXIMATELY

57,000

Employees

OVER

225

Locations

ACROSS

27

Countries
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OUR VISION

The world’s leading aviation solutions
provider, powered by our service excellence,
agile innovation, and global network.

~
~

OUR PEOPLE VALUES

SATS is a Singapore-headquartered multinational company with a workforce spanning the Asia Pacific, Americas,
Europe, Middle East, and Africa. We are on a multi-year journey to build and sustain a global organisational culture,
anchored on our People Values.

The safety and well-being of our team members, customers, and
Safety stakeholders are paramount. We prioritise a culture of safety, adhering to
rigorous protocols and best practices to ensure a secure environment for all.

Our customers are at the heart of everything we do. We are committed to
Customer Focus understanding their needs, exceeding their expectations, and delivering
exceptional experiences that build lasting partnerships.

We value diversity, inclusion, and mutual respect. We treat everyone with
Respect dignity and empathy, fostering an environment where all individuals feel
valued, heard, and empowered to succeed.

We strive for excellence in all that we do. From the services we provide to
the relationships we cultivate, we pursue the highest standards of quality,
innovation, and continuous improvement. A spirit of excellence inspires and
motivates us to continuously improve, bringing the best out of everyone.

Excellence

Collaboration is the cornerstone of our success. We recognise the collective
Teamwork strength of our team and embrace a spirit of collaboration, communication,
and support to achieve our common goals.

For more details on how our People Values are embedded within the company
P See “Corporate Governance Report” pages 65-120

OUR STAKEHOLDERS
AR I O N~ 1/
11
Ve s i w5~ N
Customers Communities O;U:?:r?sle Investors Partners Regulators

For more detailed discussions around our content and stakeholders
P See “Corporate Governance Report” pages 65—120

For more information on our sustainability initiatives and progress
P See SATS Sustainability Report 2026

P See SATS ESG Databook FY2026 for all metrics
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SATS Business Strategy

OUR STRATEGIC DIRECTION

At SATS, we are committed to building
a resilient, future-ready business with
the scale and capabilities to lead
across the markets we serve.

Our strategy is centred on continuing to grow our
two core business lines — Gateway Services and
Food Solutions — while strengthening the
capabilities that enable them to scale effectively.
Technology, data and operational excellence
underpin how we deliver consistently across markets,
while enhanced commercial capabilities will help
drive sharper customer engagement. By leveraging
our scale, developing integrated solutions and

a common operating backbone, we can uplift
performance and deliver greater value. Our
approach is grounded in disciplined execution,

a strong safety culture and sustained investment

in our core capabilities, enabling us to capture the
compounding advantages of our platform.

As set out in our FY2029 ambitions, we are
committed to delivering sustained revenue
growth, improving margins and generating
attractive returns for our shareholders. Together,
these priorities provide a clear pathway to
long-term, resilient growth.

OUTLOOK

Together, these priorities form an
integrated roadmap underpinning SATS’
journey through our next phase of growth.
As we execute on this roadmap, the
Group is well-positioned to capture
structural growth opportunities and
strengthen operational resilience over
the long term.
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GROWING

GATEWAY SERVICES

Gateway Services continues to be
a key engine of growth, supported
by an extensive network that
delivers breadth and reliability for
our customers.

We intend to continue to expand our
presence, deepen relationships with
key global accounts and strengthen
our standing as a trusted partner
across various areas of the air cargo
and gateway value chain. These
include cargo handling, hub handling
operations and complementary
ground services.

Going further, we are developing and
enhancing our portfolio of products
through specialised services that
extend our role within the air cargo
value chain. In parallel, we are
exploring adjacent opportunities to
deliver more integrated and seamless
solutions that address evolving
customer needs.

Across major aviation markets, we are
advancing our hub handling presence
through strategic partnerships with
airlines operating complex, high-
volume hubs. Singapore serves as
our innovation lighthouse and launch
platform for next-generation hub
handling models, positioning our
flagship hub at the forefront of
technology-enabled operations
transformation, and providing a
scalable blueprint for capability
transfer across our global network.

Together, these initiatives strengthen
Gateway Services as a differentiated,
globally scalable growth platform.

ADVANCING
FOOD SOLUTIONS

Aviation catering is a core pillar
within our Food Solutions business,
and we plan to further expand its
scale, develop our capability, and
geographical reach.

We are expanding our Fresh Frozen
Meal (FFM) production capacity
across our regional network,
broadening our product reach in line
with our ambition to be a provider of
choice for airline customers.

Beyond aviation, we are enhancing
our business resilience through
selective and synergistic expansion
into non-aviation food solutions,
diversifying our revenue streams.
This involves partnerships that
support key national institutions and
strategic sectors in Singapore.

These efforts are supported by

our three-tier production network
designed for consistency and scale.
This regional operating model drives
standardisation and quality, while
bringing our culinary and operational
capabilities closer to the markets,
airlines and channels we serve.

DRIVING COMMERCIAL
EXCELLENCE AND GROWTH

We are focused on building an
integrated, industry-leading
commercial function that delivers
sustained, above-market profitable
growth by leveraging the strength
of our global network.

We are enhancing our ability to
deepen customer relationships
through cross-selling and strategic
account management, while
expanding into new customer
segments such as freight forwarders
and eCommerce players. At the
same time, we are investing in
structured product management
and new product development to
strengthen differentiation and unlock
new sources of value.

To support consistent execution, we
are establishing global commercial
excellence capabilities, standardising
processes, and embedding data-
driven performance management.
Together with a disciplined expansion
of our network and capabilities, these
initiatives position SATS to improve
win rates and deliver long-term,
sustainable growth.

EMBEDDING TECHNOLOGY AND

OPERATIONAL EXCELLENCE

Technology, Data, Al and Operational
Excellence form the foundation of
SATS’ operating model, enabling
scale, precision and consistency
across our international markets.

We are building a secure digital and
data infrastructure, advancing the
purposeful application of Al and
automation, and embedding
consistent performance frameworks
across the organisation.

Central to this is a global transformational
programme that integrates planning,
forecasting and execution across our
cargo and ground handling operations.
The programme brings together
Al-driven orchestration and
optimisation, task-based operational
planning and standardised
performance management into a
common architecture, with capabilities
being deployed progressively

across regions.

At Singapore Hub, task-based
day-of-operations orchestration
engines are being piloted to support
manpower scheduling, equipment
allocation, disruption management and
the coordination of below-wing ground
operations. Across cargo operations
in the Americas and Europe, Middle
East and Africa (EMEA), we are
integrating Al-driven solutions across
the full planning cycle, from budgeting
through to operational execution.

Collectively, these capabilities enable
us to scale with discipline, driving
transparency, sharper decision-making
and customer-focused execution
across every market we serve.
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Key Business Metrics

For more detailed information,
please refer to page 58.

REVENUE EBIT' EBITDA & EBIT MARGIN (%) @ EBTDAmargn  — @ EBIT margin
FY2025 FY2025
$ 6 345 5 M $5,821.1M $ 543 3 M $475.7M FY2022 FY2023 FY2024 FY2025 FY2026
) - .
0,
SoAJV? PATMI® e 18.1%

$114.5M treh $285.2M s245.3
8.6%

OPERATING STATISTICS*

Cargo processed (tonnes) Flights handled
2] A@lll
O |
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= g7M 655.0K i

/v@ Gross meals produced (a] Ship calls handled
;~N=

FY2025 mM FY2025
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EARNINGS PER SHARE (BASIC) AVERAGE NUMBER OF EMPLOYEES
FY2025 16.4¢ FY2022 FY2023 FY2024 FY2025 FY2026
1 9 _2 ¢ FY2024 3.8¢
GROSS DEBT/EBITDA(+SoAJV) NET DEBT/EBITDA(+SoAJV) RETURN ON EQUITY FY2023  (22)¢ 55,307
FY2026 FY2022 1.8¢ 40218 52,505

3.3times s 2.7times sime  10.7% e

DIVIDEND PER SHARE

15,691
CONSOLIDATED REVENUE ($) Food Solutions Gateway Services 7 O ¢ e ‘:’gﬁ 11.345
- FY2023 NIL
FY2022 FY2023 FY2024 FY2025 FY2026 FY2026 FY2022 NIL
1.188 1.768 5.158 5.82B 6.35B

CASH FLOW ($'M)

1 . 39 B NET ASSET VALUE PER SHARE FY2022 FY2023 FY2024 FY2025 FY2026

FY2025  174.1 560.5
4958 1 862¢ FY2024 159.32 4500

FY2023 156.9¢

FY2026 FY2022 142.8¢
228.3 215.8
137.4
DEBT-EQUITY RATIO
36.3 19.5
. FY2025 1.53 times - . [
. t| Mes | Fr2024 1.60times (41.7) (48.2)
FY2023 0.59 times (99.9)

1 EBIT refers to earnings before interest and tax. FY2026 FY2022 0.46 times ) . .
2 SoAJV refers to shares of results of associates/joint ventures, net of tax. Operating Cash Flow (AL) . Free Cash Flow (AL)
3 PATMI refers to profit attributable to the owners of the company.
4 Operating statistics cover SATS and its subsidiaries, but does not include associates/joint ventures. 6 Operating Cash Flow (AL) refers to net cash from operating activities after payment of lease liabilities.
5 EBITDA refers to earnings before interest, tax, depreciation and amortisation. 7 Free Cash Flow (AL) refers to cash flows from operating activities less cash purchases of capital expenditure after payment of lease liabilities.
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Taste, Perfected
at Scale

Across skies and cities, we deliver quality and ¢
at scale through new technologies. e blend
expertise with operational strength to serv
Because food connects us all.




Chairman and
PCEO Letter

DEAR SHAREHOLDERS,

SATS delivered record revenue in FY2026 despite a year that tested global aviation in
ways few had anticipated. Tariff escalations disrupted established trade flows. Conflict
in the Middle East added to macroeconomic uncertainties. Through it all, our business
kept growing.

The resilience of our network, strength of customer relationships, and disciplined execution
across business lines made all the difference. SATS operates the world's leading global
air cargo platform. We are present in 14 of the top 30 air cargo stations worldwide and
operate a network spanning more than 225 locations in 27 countries. Our diversified
network operates around the world, around the clock. When tariff shifts pushed cargo
away from US trade lanes, our stations in the Asia Pacific and Europe absorbed the
difference. When the Middle East conflict disrupted Gulf-linked air corridors, carriers
pivoted to alternative routes through Asia Pacific and European hubs where we are
present. Our proven ability to execute at scale for customers, amid volatile conditions,
represents a durable competitive advantage that strengthens our long-term earnings profile.



Chairman and
PCEO Letter

In the year under review, Group revenue rose 9.0% to

$6.35 billion. PATMI increased 17.0% to $285.2 million.
EBITDA margin improved from 17.8% to 18.1%, and we
generated $215.8 million in free cash flow after investing
$344.7 million in capital expenditure to support future growth.
The proposed final dividend of 5.0 cents per share brings total
FY2026 dividends to 7.0 cents per share, up 40% year on year.
Our cargo volumes outperformed IATA's global benchmarks
for the tenth consecutive quarter.

On Track Towards Our FY2029 Ambitions

We remain focused on delivering sustainable, profitable growth.
Customers in aviation and logistics are consolidating around
partners that offer scale, consistency and integrated capabilities
across markets. SATS is well placed to benefit from this shift.

Our strategy is clear: to grow Gateway Services and Food
Solutions, while strengthening the technology, commercial
and operational capabilities that support consistent execution
at scale. These priorities underpin our FY2029 ambitions to
exceed $8 billion in revenue, deliver EBITDA margin above
20% and achieve Return on Equity above 15%.

Gateway Services Continued to Deliver

Gateway Services, which comprises aviation solutions for air
cargo and ground handling, remained the largest contributor
to our growth. We deepened long-standing partnerships with
Cathay Pacific and Saudia Cargo by securing global contracts
with both carriers. In the United States, we will extend our

Award-winning food solutions gain new ground beyond
non-aviation markets.
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Gateway Services delivered
revenue growth of 10.8%

to $4.95 billion, driven by
continued market share
gains and cargo volumes
that outperformed IATA
benchmarks across our

key hubs. The business
processed 9.7 million tonnes
of cargo in FY2026, up

7.0% year on year, and handled

655,000 flights, up 3.2%.

full-service handling to John F. Kennedy International Airport's
new Terminal 1 and Terminal 6. In South America, which
represents a promising growth area, we secured a hub
operations contract with Azul, Brazil's second biggest airline,

at Viracopos, one of the country's most important aviation hubs.

In the Middle East, Riyadh Air, the Kingdom of Saudi Arabia’s
second airline, awarded SATS a contract to handle cargo for
the airline across key Saudi airports. We are working with
Riyadh Air to develop hub management capabilities that will
position Riyadh as a premier regional cargo hub.

We continued to invest in infrastructure that supports our
growth. At London Heathrow, we secured a long-term lease on
a new facility opening in 2027 that will raise annual handling
capacity to over 160,000 tonnes. In Brussels, the acquisition of
Aviapartner Cargo NV added a 33,000 square metre terminal,

full freighter ramp handling and airside transportation capabilities.

New cargo facilities under construction in Bangkok, Lyon,
and Madrid will further strengthen network capacity. In India,
a multi-year expansion of our Bengaluru facility more than
doubled general cargo capacity. We have committed

$250 million over the next five years at Changi Airport,

our flagship hub in Singapore, to rejuvenate ground support
equipment, upgrade airfreight terminals, and introduce digital
cargo monitoring tools.

SATS is prepared to meet the demand for scale,
consistency and integrated capabilities globally.

Expanding Food Solutions for Sustainable Growth

The aviation and non-aviation arms of Food Solutions, possibly
our best-known business segment, continued to expand SATS’
growth base and broaden earnings beyond aviation solutions.

Customer recognition for our culinary reputation, food safety,
and production standards helped bring in new business
across the network. SATS TFK in Japan secured new wins
with Turkish Airlines and Asiana Airlines. Airlines are also
increasingly drawn to our fresh frozen meal offerings, where
the ability to produce authentic Asian and international cuisines
at scale and consistent quality is a capability few competitors
can replicate. Our increased stake in Nanjing Weizhou Airline
Food Corp. consolidates our position in this segment as
Chinese carriers accelerate adoption. Beyond aviation,

our Japan operations count leading retailers like Costco

and Muji as customers, demonstrating how a single,
high-standard production platform can serve airline and
institutional customers.

To further diversify revenue mix and enhance earnings
resilience, we are widening our customer base by expanding
selectively into adjacent non-aviation food segments like
defence, healthcare, and corporate catering.

Food Solutions delivered
revenue of $1.39 billion,

up 2.9% year on year, with
111.1 million meals produced
in FY2026. Aviation meals
grew 4.1% to 68.3 million,
reflecting the quality of what
we produce and the customer
relationships we have built
over many years.
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Chairman and
PCEO Letter

SUCCESSFULLY ACHIEVED

"9.0%
*17.0%

PROPOSED FINAL DIVIDEND

*43.0%

We reinforce a global culture where safety is everyone’s responsibility.
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Harnessing Al and Automation to
Optimise Operations

Technology and Artificial Intelligence (Al) are central to how
we run the business and how we intend to scale through better
efficiencies. We are building a digitally-enabled operating
model that standardises planning, forecasting, and execution
across every market we serve.

Gateway Services has deployed machine learning-based
forecasting to improve demand planning and labour allocation.
Automated cargo dimensioning, using stereo vision and Al to
capture real-time pallet data, is being rolled out across our
EMEA operations following a trial at Copenhagen Airport. In our
Americas ground handling operations, virtual reality training has
been deployed across our largest stations, and Al-enabled tools
now flag at-risk behaviour on the warehouse floor in real time.

Food Solutions introduced an Al-enabled digital control tower
after 18 months of intensive trials. This is used to monitor risks
to our food-related supply chain in near real time, leading to
faster and better-informed operational decisions. Gateway
Services and other business functions have been briefed on the
control tower’s capabilities, thus allowing SATS to fast track the
introduction of similar systems for enhanced command and
control of operations across our network.

We advanced our decarbonisation efforts with
significant reductions in absolute emissions
and improved carbon intensity.

Singapore Hub serves as our innovation testbed where

new operating concepts, like our Hub Handler of the

Future programme, are validated before being scaled globally.
Over time, such initiatives should drive efficiencies and

service levels, ensuring our network is future-ready for complex
hub operations.

Investing in Our People and Safety

Delivering on a global scale requires strong leadership and
workforce capability. We continued to invest in leadership
development, workforce training, and technology-enabled
capability building to ensure our workforce is ready to support
a more digital operating model.

Safety remains foundational. We unified governance under

a single Health, Safety, Security and Environment Policy,
supported by digital reporting and enhanced risk management,
and continued to reinforce a culture where safety is a

shared responsibility.

Commitment to Sustainability

We view sustainability as part of long-term value creation

and risk management. In FY2026, we advanced our
decarbonisation efforts, achieving a 17% reduction in absolute
emissions from our baseline and a 13.9% year-on-year
improvement in carbon intensity. Our approach is practical:
cleaner equipment, better energy efficiency, and continued
progress on decarbonisation as the business grows.

Acknowledgements

We congratulate our President & CEO, Kerry Mok, on

being named Outstanding Chief Executive of the Year at

the Singapore Business Awards 2026. We are also pleased

to see Gateway Services and Food Solutions recognised for
operational and service excellence by the industry through
multiple awards this year. Behind these recognitions are more
than 57,000 people of over 45 nationalities across 27 countries
who do this work every day as OneSATS.

SATS enters FY2027 from a position of strength. Our network
is broader and more resilient, margins are improving, and

the path to our longer-term targets is clear. We will keep
building on that, executing with discipline to grow profitably,
fully committed to Singapore’s aviation ecosystem while
creating value for everyone who has placed their trust in this
global business.

IRVING TAN
Chairman,
SATS Ltd.

KERRY MOK
President &

Chief Executive Officer,
SATS Ltd.

19 May 2026
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Geographical
Presence

As at 19 May 2026

OVER
Locations Countries
@ Food 1.Australia @ Rio de Janeiro (SDU)
Solutions @ Brisbane @ Salvador
@ Rockhampton @ S3o0 Luis
@ Ground ) S30 Paulo (VCP)
Handling 2.Belgium Séo Paulo (GRU)
* Subcontracted Brussels @ Tabatinga
Liege @ Tefé
Cargo . @ Teresina
Handling 3.Brazil @ Uberlandia
* Subcontracted ® Belém @ Uberaba
. Boa Vista . Vitéria
Ground @ Brasilia
Handling @ Cascavel 4. Canada
+ @ Confins Dorval
Cargo @ Congonhas Mirabel
Handling @ Corumba Toronto
@ Campo Grande
@ Cuiaba 5. Denmark
@ Curitiba Copenhagen
@ Fortaleza
@ Goiana 6. France
® Jozo Pessoa Bordeaux
Manaus Lille
@ Montes Claros Lyon
® Natal Marseille
@ Palmas Nantes
® Parnaiba Nice
@ Ponta Pora Paris (ORY)
@ Porto Alegre Paris (CDG)
B Recife Rennes
@ Ribeirao Preto Strasbourg
Rio de Janeiro (GIG) Toulouse
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7. Germany
Frankfurt

8. Greater China
@ Beihai
@ ) Beijing (PKX)
® ¥ Beijing (PEK)
@ Ganzhou
Hong Kong SAR
@ Huizhou
@ Jiangxi
@ Jilin
@ Kaohsiung
@ Nanjing
@ Shanghai
@ Shenyang
@ Shenzhen
@ Taichung
® Taipei (TSA)
® ® Taipei (TPE)
@ Tianjin
@ Zhoushan

9. India
Bangalore
Chennai
Cochin
Goa (GOI)
Goa (GOX)
Hyderabad
Kolkata
Mangalore
Mumbai

@ ® New Delhi
Noida
Raipur
Ranchi

@ Trivandrum

10. Indonesia

@ @ Balikpapan

@ Denpasar

@ Jakarta (CGK)

@ Jakarta (HLP)

@ Kalimantan
Kertajati

@ Manado

@ Medan
Surabaya

@ Tangerang

@ Timika

@ Yogyakarta

11. Ireland
Cork
Dublin
Shannon

12. ltaly
Rome
Milan
Venice*

13. Japan
@ Tokyo (HND)
@ Tokyo (NRT)

14. Malaysia

@ Alor Setar

@ Bintulu

@ Ipoh

@ Johor Bahru

@ Kota Bharu

@ Kota Kinabalu
Kuala Lumpur (KUL)

@ Kuala Lumpur (SZB)

@ Kuala Terengganu

@ Kuching

@ Labuan

@ Langkawi

® Miri

@ Penang

@ Sandakan

@ Sibu

@ Tawau

15. Maldives
® Male

16. Netherlands

Amsterdam

17. Oman
Muscat

18. Philippines
@ Manila

19. Saudi Arabia
Dammam
Jeddah
Riyadh

20. Singapore
@ Singapore (SIN)
@ @ Singapore (XSP)

21. South Africa
Cape Town
Johannesburg

22. Spain
Alicante*
Barcelona
Bilbao*

@ Getafe
Madrid
Malaga*®
Sevilla*
Valencia*
Vitoria®
Zaragoza*

23. Sweden
Stockholm

24. Thailand
@ Bangkok

25. United Kingdom

Aberdeen
Birmingham*
East Midlands*
Edinburgh
Glasgow
London (LGW)
London (LHR)
London Stansted
(STN)*
Luton
Manchester
Newcastle

@ Surrey

26. United States
@ Albany
Allentown
Atlanta
Austin
Baltimore/
Washington
@ Billings
Boston
@ Bozeman
Cedar Rapids
Charleston
Chicago (ORD)
@ Chicago (MDW)
Cleveland
Dallas/Fort Worth
Denver

Dulles

@ Eimira
El Paso

@ Eugene

@ Fargo
Fresno

@ Great Falls
Greensboro
Hartford
Harlingen
Hebron

@ Honolulu
Houston
Huntsville
Indianapolis
Jackson
Kansas City
Lafayette
Las Vegas
Lihue
Little Rock
Los Angeles
Memphis

@ Mesa
Miami
Minneapolis
New Orleans
New York

® Newark
Oklahoma City

@ Orlando Sanford

@ Palm Springs

Philadelphia

Phoenix

Pittsburgh

Portland

Plattsburgh

Rapid City

Reno

@ Rockford
Sacramento
Salt Lake City
San Antonio
San Diego
San Francisco
San Jose

@ Sarasota
Seattle
Shreveport

@ Sioux Falls
Springfield

@ St. Croix

@ St. Thomas
St. Louis
Stockton
Toledo

@ Trenton
West Palm Beach

@ Wichita

27. Vietnam
Ho Chi Minh City
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Operational
Statistics

SATS’ extensive global network spanning the
Americas, Asia Pacific, Europe, the Middle
East and Africa, including our joint ventures
and associates, has enabled us to expand
the scale of our operations, enhancing our
ability to serve customers and communities
more effectively.

Figures include SATS, its subsidiaries, associates and joint ventures.

FLIGHTS HANDLED

1.1M

GROSS MEALS PRODUCED

215.9M

CARGO TONNAGE HANDLED

13.2M




Board of Directors

IRVING TAN, 56

Chairman
Non-Executive and Independent Director

Mr Tan joined the SATS Board on 16 May 2024 as a Non-
Executive and Independent Director and Chairman-Designate.
Subsequently, he assumed the role of Chairman of the Board
on 19 July 2024 following the conclusion of the 2024 AGM and
was re-elected as a Non-Executive and Independent Director
on even date. He is currently a member of the NC and RHRC.

Presently, Mr Tan is also an executive director and the chief
executive officer of Western Digital Corporation (“WDC”), a
company listed on NASDAQ. Prior to his appointment as chief
executive officer of WDC on 22 February 2025, he served as
WDC'’s executive vice president for global operations.

Before joining WDC, Mr Tan served as chairman for
Asia Pacific, Japan & China of Cisco Systems (USA) Pte. Ltd.
(“Cisco”) from 2020 to February 2022, having been with

Cisco since 2009. Prior to his chairmanship, he held various
senior management positions in strategy, operations and
sales in Cisco.

In the period between February 2017 and May 2024, he was an
independent non-executive director of Netlink NBN Management
Pte. Ltd. (as Trustee-Manager of Netlink NBN Trust) as well as
a director of the Singapore Economic Development Board and
PSA International Pte. Ltd. respectively. Prior to joining the
SATS Board, he served as a director at Stanley Black &
Decker, Inc., a company listed on the NYSE.

He holds a Bachelor's Degree in Mechanical Engineering
(Honours) and a Master of Business Administration from
Nanyang Technological University, and was conferred an
Honorary Doctoral Degree in Engineering by Curtin University.
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KERRY MOK TEE HEONG, 55

President & Chief Executive Officer
Executive Director

Mr Mok has been the PCEO since 15 December 2021.
Prior to his appointment, he served as Executive Vice
President of Food Solutions at SATS since June 2018.

Mr Mok was appointed as an Executive Director of SATS on
1 January 2022 and was last re-elected as a Director on

19 July 2024. Additionally, he is a council member of the
Singapore National Employers Federation.

Mr Mok is a seasoned veteran in the supply chain management
and logistics sectors with over 30 years of experience. Before
joining SATS, he served as the chief executive officer of YCH
Group and held leadership roles at Goodpack Ltd., Accenture,
and DHL.

He has also been appointed to several Singapore government
committees, including the Economic Strategy Review, where he
serves as a member of the Committee on Global Competitiveness,
and the International Advisory on Sustainable Air Hub.

His recent accolades include the Medal of Commendation

in 2025 from National Trades Union Congress, acknowledging
his commitment to progressive workplace practices,

strong tripartite collaboration and a long-standing focus on
championing workers’ welfare. Mr Mok was also awarded
Investors’ Choice Outstanding CEO Award 2024 from the
Securities Investors Association (Singapore). He holds a
Bachelor of Business, Accounting (First Class Honours)
from Monash University, Australia.
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Board of Directors

VINITA BALI, 71

Non-Executive and Independent Director

Ms Bali joined the SATS Board on 10 May 2021 as a
Non-Executive and Independent Director. She currently serves
as the Chairperson of the SSRC and is a member of the AC.
She was last re-elected on 19 July 2024.

Ms Bali is a business leader with extensive experience in
leading large companies both in India and overseas, having
held senior marketing and chief executive officer roles with
Cadbury Schweppes, The Coca-Cola Company and Britannia
Ltd., in India, the UK, Nigeria, South Africa, USA and Chile.
Currently, she serves as a non-executive director of Cognizant
Technology Solutions Corporation, a company listed on
NASDAQ; Syngene International Ltd. and Bajaj Auto Limited,
both listed on the BSE/NSE. Her present principal commitment
is her role as a non-executive independent director of Rhea
Healthcare Private Limited.

Ms Bali has previously served as a non-executive director
on the boards of several public listed companies, including

Bunge Ltd, listed on the NYSE; CRISIL Ltd, listed on the
BSE/NSE; and Smith & Nephew pilc, listed on the LSE.

Ms Bali is recognised for her contributions to business and
society, having received numerous awards, including recognition
at The Clinton Global Initiative in 2009 for nutrition work in
India, The Teachers Leadership Award in 2009 and the Best
Woman Director Award in 2010 from The Asian Centre for
Corporate Governance & Sustainability. The Financial Times
ranked her 18" among the top 50 businesswomen in the world
in 2011.

She has also received awards from The Economic Times,
Forbes, Fortune, Business Today and Business World for her
contribution to business. Ms Bali holds a Bachelor of
Economics from Delhi University and a Master of Management
Studies from the Jamnalal Bajaj Institute of Management
Studies, Bombay University.
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CHAN LAI FUNG, 62

Non-Executive and Independent Director

Ms Chan joined the SATS Board on 28 February 2024 as
a Non-Executive and Independent Director. She is the
Chairperson of the RHRC and a member of the AC. She
was last re-elected on 19 July 2024.

Presently, she is the chairperson of PUB, Singapore’s
National Water Agency, chairman of NTUC Health, chair of
the Lee Kong Chian School of Medicine Governing Board,
Nanyang Technological University, and a member of the
Nanyang Technological University Board of Trustees. She is
also a distinguished practitioner fellow at the Lee Kuan Yew
School of Public Policy.

Ms Chan has a distinguished 36-year career across various
government agencies. Prior to her retirement from the

Singapore Public Service in October 2023, she served as the
permanent secretary for National Research & Development,
and permanent secretary of the Science & Technology Policy
and Plans Office at the Prime Minister’s Office. She also held
positions as a board member of the National Research
Foundation, and the chairman of Agency for Science,
Technology and Research (A*STAR).

In recognition of her outstanding contributions to the public
service, Ms Chan was honoured with the Meritorious Service
Medal in 2020, and the Public Administration Medal (Gold) in
2009. She holds a Bachelor of Economics with First Class
Honours from Monash University, Australia.
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ENG AIK MENG, 56

Non-Executive and Non-Independent Director

Mr Eng joined the SATS Board on 15 April 2023 as a
Non-Executive and Independent Director and subsequently,
was re-designated as a Non-Executive and Non-Independent
Director on 1 September 2024 following his executive
appointments in Temasek International Pte. Ltd. (“Temasek
International”). He is currently a member of the RHRC and the
NC. He was last re-elected as a Director on 25 July 2025.

Mr Eng has over 30 years of global business and operating
experience in the healthcare and maritime industries, including
a proven track record in private equity investments. His present
principal commitments include his roles as the joint head of the
portfolio development group at Temasek Singapore Pte Ltd and
head of the operating group at Temasek International. In these
roles with Temasek, Mr Eng also sits on some of its portfolio
companies’ boards and investment committees. He also serves
as a non-executive and non-independent director at Seatrium
Limited, a company listed on the SGX-ST.

Mr Eng has held various prominent roles in the past, including
co-founder of TE Asia Healthcare Partners, group chief
executive officer of TE Healthcare Advisory Pte. Ltd., and group
chief operating officer of Fortis Healthcare International. He
also worked as a senior advisor for TPG Capital, where he was
involved in directorships and leadership roles across portfolio
companies. Before joining the healthcare industry, Mr Eng spent
18 years with Neptune Orient Lines in various leadership roles.

Mr Eng holds a Bachelor of Accountancy with Honours from
Nanyang Technological University and a Master of Business
Administration from Harvard University.

MAK SWEE WAH, 66

Non-Executive and Independent Director
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Mr Mak joined the SATS Board on 11 September 2023 as a
Non-Executive and Independent Director. He currently serves
as the Chairperson of the NC and is a member of the SSRC.
He was last re-elected on 19 July 2024.

Presently, he serves as a member of the Civil Aviation Authority
of Singapore — Air Hub Development Advisory Committee and
is a senior fellow of the Singapore Aviation Academy. He is
also a director of Mount Faber Leisure Group Pte. Ltd.

In his distinguished career in the aviation industry spanning
over 40 years, Mr Mak retired as the executive vice president
operations and chief operations officer of Singapore Airlines
Limited (“SIA”). During his tenure, he held various senior
management positions in the marketing, planning and
operational areas within SIA. He also served as a non-
executive director of SIA Engineering Company Limited,

a company listed on the SGX-ST.

Mr Mak holds a Master’s Degree in Science, majoring in
Operational Research, and a Bachelor of Science (First Class
Honours) in Accounting & Finance, both from the London
School of Economics and Political Science.

DEBORAH ONG, 67

Non-Executive and Independent Director

Mrs Ong joined the SATS Board on 16 November 2020 as a
Non-Executive and Independent Director. She currently serves
as the Chairperson of the AC and is a member of the SSRC.
She was last re-elected on 25 July 2025.

Presently, she is also a non-executive and independent director
of CapitaLand India Trust Management Pte. Ltd. (the Trustee-
Manager of CapitaLand India Trust) and Starhub Ltd, both
listed on the SGX-ST. Her present principal commitments
include her roles as a board member of the Monetary Authority
of Singapore as well as a board member and chairperson of the
audit & risk committee of SkillsFuture Singapore. She also
serves as a member of the Judicial Services Commission.

Mrs Ong’s past directorships include her board membership of
Workforce Singapore and the Council for Estate Agencies. She

also served as a member of the Legal Services Commission.
Up until 31 October 2020, Mrs Ong was a partner in the
Assurance practice at PricewaterhouseCoopers LLP Singapore
(PwC) and has more than 30 years of public accounting
experience, providing audit and advisory services to companies
in various industries. Recently, on 31 December 2025, she
stepped down as a board member and chairperson of the audit
& risk committee of the Lee Kong Chian School of Medicine
Governing Board at Nanyang Technological University.

Mrs Ong was awarded the Public Service Medal in 2015
and the Public Service Star in 2020, both conferred at the
Singapore National Day Awards. She holds a Bachelor of
Accountancy (Honours) from the National University of
Singapore and is a Fellow of the Institute of Singapore
Chartered Accountants.
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PIER SIGISMONDI, 60

Non-Executive and Independent Director

Mr Sigismondi joined the SATS Board on 5 September 2023 as
a Non-Executive and Independent Director. He is a member of
the AC and the SSRC. He was last re-elected on 19 July 2024.

Presently, he is a non-executive director of DeOleo S.A., a company
listed on BMAD, the lead independent director of Aboitiz Equity
Ventures Inc., a company listed on the PSE, a senior advisor at
McKinsey & Co, and a corporate advisor at Temasek International
Pte. Ltd. His present principal commitment is his role as a
non-executive director of Mastronardi Produce Ltd.

Mr Sigismondi has over 25 years of industry experience in
consumer goods. He was formerly the executive chairman of
Sustenir Group and president and executive vice president of
Dole Sunshine Company. Prior to these roles, he was a Nestlé
executive and then an executive board member — chief supply
chain officer at Unilever Plc, where he was subsequently
appointed president for the Southeast Asia and Australasia
regions. He has also served as a non-executive director of
Rexel SA Supervisory Board and was a board member of

Ben & Jerry’s. Additionally, he served as a board member of
the Singapore Food Agency and a member of Future Economic
Council for Resource and Environmental Sustainability.

Mr Sigismondi was recognised as one of the 100 Inspirational
Leaders of Asia by White Page International in 2022. He holds a
MS in Industrial Engineering from Georgia Institute of Technology,
Atlanta, USA, and a Degree in Computer Science and Systems
Engineering from Universidad Simon Bolivar, Venezuela. He has
also completed several executive education programmes, including
the Executive Program at Singularity University, the C-Suite
Business and Leadership Executive Program at Harvard Business
School, and the Leadership Development Programme at IMD.

MALCOLM WILSON, 68

Non-Executive and Independent Director
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Mr Wilson joined the SATS Board on 15 January 2026 as a
Non-Executive and Independent Director. He currently serves
as a member of the SSRC and RHRC.

Presently, he is the executive board member (chief executive
officer) of Dawson Group, a portfolio company of KKR & Co. Inc.

With 30 years of executive leadership managing multinational
supply chain operations across North America, Europe and Asia,
Mr Wilson brings extensive industry expertise to his roles. He
served as an executive board member and chief executive officer
at GXO Laogistics Inc., a large company listed on NYSE, from
August 2021 until his retirement in July 2025, overseeing operations
across multiple countries. Previously, he held the position of
chief executive officer at XPO Logistics Europe (“XPO”) from
September 2017 to August 2021 and managing director, logistics,
Europe of XPO from June 2015 to September 2017. Mr Wilson
joined XPO following its acquisition of Norbert Dentressangle, where
he led the logistics division and served on the executive board.

Mr Wilson was awarded Lifetime Achievement Award at the
Ninth Annual Logistics UK Awards in December 2025. He holds
a Bachelor of Arts in Business Studies from the University of
Lancashire in the UK.

MICHAEL ZECHMEISTER, 60

Non-Executive and Independent Director

Mr Zechmeister joined the SATS Board on 26 March 2026 as a
Non-Executive and Independent Director. He currently serves
as a member of the AC and the NC.

He is currently an operating partner at DigiKey Corporation and
serves as an independent board director for Hormel Foods
Corporation, a Fortune 500 global branded food company and
listed on the NYSE. In this capacity, he is a member of both the
audit and compensation committees. He also sits on the board
of advisors at the University of Minnesota’s Carlson School of
Management, where he serves as chair of both the board and
executive committee.

With over three decades of senior finance leadership experience
in consumer products, foodservice as well as global logistics
and warehousing, primarily across the USA, Mr Zechmeister
brings significant industry expertise to his roles. He served as
chief financial officer at C.H. Robinson Worldwide, Inc., a
company listed on NASDAQ, for five years from August 2019 to

August 2024, where he built a high-performing finance team
and played a key role on the senior leadership team through a
period of significant transformation. Prior to this, he was chief
financial officer at United Natural Foods, Inc., a company
listed on NYSE, from September 2015 to August 2019, where
he improved financial operations, supported acquisitions,
strengthened investor relations, treasury, strategy, accounting,
financial planning & analysis, and audit functions, contributing
to the company’s growth. He previously spent 25 years at
General Mills, holding several leadership positions including
vice president of finance for the Pillsbury Division, vice
president for US retail sales, and director of corporate
strategy and treasurer.

Mr Zechmeister holds a Bachelor’s Degree in Finance from the
Carlson School of Management at the University of Minnesota,
and a Master of Business Administration in Finance, Marketing
and Strategy from the Kellogg School of Management at
Northwestern University.
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KERRY MOK
President & Chief Executive Officer

TIMOTHY TANG
Group Chief Financial Officer

Kerry Mok was appointed President & CEO of SATS Group in
December 2021, having joined the Group in 2018 as Executive
Vice President, Food Solutions. He led SATS through the
recovery from the COVID-19 disruption, scaling operations to
support the resumption of ground handling and inflight catering
services at Singapore Changi Airport. In 2023, SATS acquired
Worldwide Flight Services (WFS), transforming SATS into one
of the world’s largest air cargo handlers with a global network of
55,000 employees across 27 countries. The Group is now
focused on accelerating digital transformation, strengthening
service excellence, and leveraging its global network to stay
ahead of evolving customer needs.

Kerry has over 30 years of experience in supply chain
management and logistics. Prior to joining SATS, he was chief
executive officer of YCH Group, a regional supply chain and
logistics company, and earlier served as acting chief executive
officer and chief operating officer of Goodpack Limited, the
world’s largest provider of intermediate bulk containers (IBCs).
He also held senior leadership roles at Accenture as managing
director, strategy & operations, where he led the ASEAN supply
chain strategy practice, and at DHL as senior vice president
and global head of the technology sector, overseeing global
and APAC technology and service logistics operations.

He has also been appointed to several Singapore government
committees, including the International Advisory Panel on
Sustainable Air Hub and the Economic Strategy Review,
where he serves as a member of the Committee on

Global Competitiveness.

Kerry graduated from Monash University, Melbourne, Australia
with a Bachelor of Business, Accounting (First Class Honours).
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Timothy joined SATS Ltd as Group Chief Financial Officer
(CFO) (Designate) in May 2025 and assumed the role of Group
CFO in July 2025, overseeing the Group’s global finance
operations, strategic investment monitoring, investor relations
and procurement. He brings extensive leadership experience
across business and finance functions, with a strong track
record in global aviation-related sectors and food businesses.

Before joining SATS, Timothy was chief financial officer of

DFS Group, a leading global luxury travel retailer where he
was responsible for setting the global finance agenda while
overseeing finance operations, data & Al along with procurement.

Prior to DFS, Timothy spent nine years with the Jardine
Matheson Group, where he held senior roles spanning general
management, commercial, and finance. These included
managing director of Wellcome (supermarkets) Hong Kong
and Macau and finance director of Jardine Restaurant Group
(Pizza Hut and KFC) in Taiwan.

Earlier in his career, Timothy held roles in mergers and
acquisitions, corporate finance, and business management at
Coca-Cola Amatil and Deloitte Touche Tohmatsu in Australia.

He brings valuable expertise in post-M&A integration, operational
transformation, and building seamless transitions to support
long-term business growth.

Timothy is a chartered accountant and holds an MBA from
the Royal Melbourne Institute of Technology. He also holds a
Bachelor of Commerce and a Bachelor of Business Systems
from Monash University, Australia.

SAMUEL KOH

Chief Executive Officer, Food Solutions

FRANGOIS MIRALLIE

Deputy Chief Executive Officer, Gateway Services, Global

Samuel joined SATS as Chief Executive Officer (CEO), Food
Solutions (Designate), in October 2025 and assumed the role
of CEO, Food Solutions, on 1 January 2026.

Samuel brings over 25 years of leadership experience across
leading blue-chip multinationals, including The Coca-Cola
Company, Yum! Brands Inc., Unilever, and Bain & Company.
He has held senior global and regional roles in general
management, business development, finance, and strategy,
and has established a strong track record in driving
transformative growth, enhancing shareholder value,

and building high-performing teams.

Prior to joining SATS, Samuel served as group chief financial
officer of Dah Chong Hong Holdings, a leading Asian
conglomerate with diverse businesses in food, aviation,
automotive, logistics, and healthcare. In that capacity, he led
the organisation’s global functions, including finance, strategy,
M&A, legal, technology, and shared services. Before that, he
was the group chief executive officer of Yeo Hiap Seng Ltd,

a publicly listed food and beverage company headquartered
in Singapore.

Samuel holds Dual Executive MBAs from INSEAD
Business School and Tsinghua University, and a Bachelor
of Accountancy (Honours) from Nanyang Technological
University. He is a Chartered Accountant (Singapore) and
completed the Strategic Restaurant Management Executive
Program from Cornell University.

Samuel had previously lived and worked in Bangkok,

Hong Kong, Shanghai, and Beijing, and brings deep regional
expertise as well as a broad international perspective to his
leadership role at SATS.

Francois Mirallié is the Deputy Chief Executive Officer (CEQO)
for Gateway Services Global. He joined WFS in August 2016
as Group Chief Financial Officer (CFO) and became the
Deputy CEO when WFS was acquired by SATS.

Francois is a seasoned executive with global experience

in a number of various industries and was chief financial officer
of Customs Sensors & Technologies before joining WFS. Prior
to this, he had held similar positions in several multinational
companies, including lon Beam Applications, a company

listed on the Brussels Stock Exchange; MediMedia,

a publishing and marketing services business; Vizada,

a satellite telecommunications company; and Zodiac

Marine & Pool, a manufacturer of durable consumer goods.

Francois holds a Master’s degree in Engineering from Ecole

des Mines de Paris and graduated from the Wharton Advanced
Management Program at the University of Pennsylvania.
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BOB CHI
Chief Executive Officer, Gateway Services, APAC

MICHAEL SIMPSON

Chief Executive Officer, Gateway Services, Americas

Bob Chi is the Chief Executive Officer (CEO), APAC Gateway
Services of SATS, a role he assumed on 1 October 2024
following the restructuring of the Gateway Services business.

In this capacity, Bob is responsible for growing SATS’ market share
across the APAC region and overseeing operations at overseas
airports, including the SATS network of international stations
operated through its subsidiaries, joint ventures, and associates.

He currently oversees key markets including China, Hong Kong,
India, Saudi Arabia, Oman, Vietnam, Malaysia and Indonesia.

He also focuses on identifying and leveraging the SATS
Group’s global network and operational capabilities to drive
long-term business value.

Bob joined SATS in August 1988 and brings with him more
than three decades of industry experience. Prior to his current
appointment, he served as CEO of Gateway Services and
Chief Operating Officer of the business unit. He has also held
several senior leadership roles within SATS, including Senior
Vice President of Sales & Marketing, where he was responsible
for airline network marketing, key client management, and
ground handling contracts in Singapore.

Earlier in his career, Bob served as CEO of SATS-Creuers
Cruise Services Pte. Ltd. (SCCS), where he led the
management and operations of the Marina Bay Cruise Centre
Singapore. He currently serves as Chairman of SCCS.

He has also worked across various functions within the Group,
including cargo, marketing, and catering services.

Notably, he played a key role in the establishment of SATS
Asia-Pacific Star Private Limited, a wholly owned subsidiary
providing ground handling and inflight catering services to
low-cost carriers at Singapore Changi Airport.

Bob holds a Master of Business Administration from the

University of Leicester and is a Public Services Scholar, having
graduated from the National University of Malaysia (UKM).
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Michael (Mike) Simpson is Chief Executive Officer (CEO) of
Gateway Services Americas. He joined the company in August
2016 as Chief Financial Officer (CFO), Americas and was
promoted to Executive Vice President, Americas in 2019.

In his role, Mike oversees WFS operations in North and South
America. Prior to joining WFS, he was chief financial officer of
Sensis, Inc., a print and digital media portfolio company owned
by Platinum Equity Holdings, LLC. Michael also served as chief
financial officer in several Platinum portfolio companies and was
vice president of portfolio operations, managing the financial
and operational transition of newly acquired companies at
Platinum Equity. Prior to this, he was chief financial officer of
CompuCom Systems, Inc., an IT outsourcing company in

North America.

Mike holds an MBA in Finance from St Mary’s University and
a BBA in Accounting from Abilene Christian University.

JOHN BATTEN

Chief Executive Officer, Gateway Services, Europe,
Middle East & Africa (EMEA)

HENRY LOW
Chief Executive Officer, SATS Singapore Hub

John Batten is the Chief Executive Officer (CEO) of Gateway
Services for Europe, Middle East & Africa (EMEA). He was
previously the WFS CEO Gateway Services of Europe, Middle
East & Africa (EMEA). He joined the company in 2015 as the
Executive Vice President for WFS Business Development.

He later took on the role of EVP for WFS’ cargo operations in
Europe, the Middle East, Africa and Asia.

John has over 45 years of senior leadership experience in

the aviation industry. Before joining WFS, John was executive
vice president of Cargo at Swissport. Prior to this, he was
senior vice president of cargo at Qatar Airways and also held
a leadership position at TNT and TNT Airways and was
responsible for setting up the airline. He has been an active
member of IATA working groups on e-Freight, e-AWB and
Cargo 2000/CargolQ.

Henry Low is the Chief Executive Officer (CEO) of SATS
Singapore Hub, a key division of Gateway Services responsible
for passenger, ground, cargo and security services at one of
the world’s busiest international air hubs. Under his leadership,
the division leverages a future-ready workforce and advanced
systems to support global airline customers in Singapore.

Prior to his current appointment, Henry served as the

Chief Operating Officer of the SATS Group, where he oversaw
key corporate functions including technology and data,
operational excellence, safety and enterprise risk management.
Henry joined SATS in October 2022 as the Global Head of
Special Projects, leading strategic integration initiatives and
transformation programmes across the Group.

With over 30 years of leadership experience, Henry has

a diverse background across business, technology, and
operations. Before joining SATS, Henry spent over a decade
with Amazon, including as director and country manager for
Amazon Singapore, where he led the launch and scaling of
Amazon.sg and Amazon Fresh. Henry also managed several
UK fulfilment centres, served as the Asia Pacific operations
director for specialty fulfilment, and was a key member of the
international leadership team for new marketplace expansions.
Additionally, he was on the board of directors for Amazon Asia
Pacific Holdings, Amazon Payments, and the Infocomm Media
Development Authority. Prior to his corporate career, Henry
held senior command and staff roles for 15 years within the
Singapore Ministry of Defence.

Henry holds a Bachelor of Science (Honours) in Psychology

from University College London, UK, and a Master of Business
Administration (Honours) from IMD, Switzerland.
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TAN CHEE WEI
Chief Human Capital Officer

MARTIN HOLME

Chief Commercial Officer

Tan Chee Wei joined SATS as Chief Human Capital Officer in
June 2023. She is responsible for all aspects of the Group’s
human capital strategy across the Group’s network worldwide,
which comprises over 225 stations in 27 countries. Chee Wei
has led the establishment of a global operating model for
human capital functions including business partnering, talent
management, organisational development, employee and
industrial relations and rewards.

Under her guidance, SATS integrated its 57,000-strong
workforce with People Values that build a culture of Safety,
Customer Focus, Respect, Excellence and Teamwork, while
developing staff to their fullest potential. She has established
the Group’s ongoing partnership with union leaders and
stakeholders in Singapore to uplift wages and career pathways
through job redesign initiatives that enhance employee
experience and raise the attractiveness of careers within the
aviation ecosystem. Chee Wei is a certified Master Professional
by the Institute of Human Resource Professionals (IHRP MP)
recognised for her active contributions to the HR industry, and
a member of the Industrial Relations Panel of the Singapore
National Employers Federation.

Before joining SATS, Chee Wei was the vice president, human
resources for Northeast & Southeast Asia, as well as the Global
Lubricants business at Shell. At Shell Lubricants, she served
as the strategic global HR business partner with responsibilities
extending across more than 100 markets in four regions. She
brings more than 20 years of experience leading HR communities
covering various business sectors including Upstream,
Downstream, Manufacturing, Marketing, Trading and Supply.
She was also global head of talent & learning, group technology
& operations at Standard Chartered Bank, and has strategy
and business consulting experience gained during her tenure
with Deutsche Bank AG and Andersen Consulting.

Chee Wei holds a Bachelor of Science (Honours) degree in
Economics from the London School of Economics and Political
Science, and a Masters of Communication Management
degree from the Singapore Management University.
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Martin joined SATS Ltd as Group Chief Commercial Officer in
August 2025, overseeing the Group’s global sales, marketing
and product functions. He brings extensive international
leadership experience from across the transportation and
logistics industry, having lived and worked in five countries
across Asia, Europe and Africa.

Prior to joining SATS, Martin spent more than 20 years with
Maersk in diverse leadership roles across sales, marketing,
product management, operations, M&A integration and
general management. Recent roles included global chief
operating officer and subsequently Asia regional chief executive
officer for Maersk’s logistics business Damco, global head of
lead logistics and cold storage products and head of M&A
integration for Asia.

Before his time at Maersk, Martin was an officer in the Danish
Army Logistics Corps.

Martin brings valuable expertise in crafting and implementing
successful business strategies and strong experience in
post-M&A integration, transformation and scaling of businesses
from startups in developing markets to large-scale operations in
mature economies.

He also brings significant experience as a trusted advisor for
companies looking to create significant additional value from
their global supply chains.

Martin holds a Master of Business Administration from Kellogg
School of Management and Hong Kong University of Science
and Technology. He also holds a Graduate Diploma in Finance
from Copenhagen Business School.

SANDEEP SAKHARKAR
Chief Digital Officer

IAN CHYE
Chief Corporate Officer and Company Secretary

Sandeep joined SATS as Chief Digital Officer in March 2025.
He oversees the Group’s digital, data, Al, technology and
operational excellence strategy focused on driving innovation
and transformation to enhance business performance. Over
the past year he has mobilised various key initiatives across
the group that establish a strong foundation and momentum for
sustained innovation led transformation.

Before joining SATS, Sandeep founded Datanoetic, a data and
agentic Al driven process automation startup in 2024, where he
continues to serve as non-executive chairman. Prior to that, he
was the first chief information officer at GXO Logistics Inc, a
global contract logistics service provider. At GXO, he played a
key role in establishing the company’s technology and data
foundation to support sustainable growth.

With extensive experience in driving digital, data and Al-driven
transformations, Sandeep has held senior leadership positions
at major multinational blue-chip companies including Johnson &
Johnson, Foot Locker Inc. and XPO Logistics. His expertise
centers on modernising and improving enterprise and customer
facing processes through the innovative use of digital, data, Al
and automation capabilities.

Sandeep holds an associate’s degree in mechanical engineering
from India and a postgraduate certification in Management
from the University of Warwick. He has lived and operated
internationally during his career with stints in Singapore,
Netherlands, Ireland and the UK, where he is currently based.

lan is the Chief Corporate Officer and Company Secretary of
the SATS Group. He oversees the Group’s legal and corporate
secretariat, ethics and regulatory compliance, enterprise risk
and sustainability/ESG functions. Additionally, he is responsible
for corporate governance and, as Company Secretary, plays
an essential role in Board functions and meetings, facilitating
interactions between the Board and management.

In leading these functional and practice groups, he works in
close partnership with the business and functional leaders of
the Group, providing counsel on strategy, commercial activities
and business affairs. He also leads legal advisory and execution
of M&A, divestitures and investments globally for the Group.

Before assuming his current role, lan served as the Group’s
Chief Legal Officer and Company Secretary.

Prior to SATS, lan was general counsel at a private equity

firm based in Singapore, covering legal, corporate governance,
compliance matters, M&A and venture capital activities
worldwide. His career includes experience in both legal

private practice and in-house leadership roles, with a focus on
corporate advisory, public and private M&A, competition law
and structured finance. lan has also served as counsel at
Cargill across various business segments, eventually overseeing
M&A activity in the Asia Pacific region among other internal
leadership roles. Prior to Cargill, he was in legal private practice
at Ashurst LLP, based in London and eventually, Singapore.

lan qualified as an advocate and solicitor in Singapore and is a
non-practising member on the Rolls of Solicitors in England and
Wales. He holds a Bachelor of Laws (Honours) from University
of Leeds, UK, a postgraduate diploma in Singapore law from
the National University of Singapore and a postgraduate
diploma in economics for competition law from King’s College
London, UK.

SATS Ltd. Annual Report FY2026 37



Gateway Services

38

A Global Network
Powered by
Excellence

This year, Gateway Services strengthened its position as
a trusted partner across the global aviation ecosystem.
Leveraging our global network, we delivered safe and
reliable services across key stations while adapting swiftly
to evolving operational demands and customer needs.

New York, United States

John F. Kennedy International Airport
A WFS ramp service staff ensures the
plane is docked correctly and safely
before travellers disembark.
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Operations Review
Gateway Services

FY2026 Performance Review

Over FY2026, in spite of the tariff uncertainty at the start of the
year, air cargo demand remained strong, buoyed by continued
supply chain diversification and sustained e-commerce growth,
while passenger traffic maintained its recovery trajectory led by
firm international travel demand.

In the final weeks of the fiscal year, escalating conflict in the
Middle East created a highly volatile operating environment
and heightened uncertainty over the duration of disruption.
The immediate suspension of flights, together with a sharp
reduction in freight and passenger capacity across Gulf hubs,
affected traffic flows between Asia, Europe and the Americas.
Meanwhile, secondary pressures, including fuel price volatility

and broader cost inflation, further strained operating conditions.

Additionally, the evolving tariff landscape in the United States
(US) and the subsequent regulatory changes to import
thresholds impacted international cargo flows and altered
global trade dynamics. Amidst these uncertainties, SATS
Gateway Services’ extensive and diversified global network
spanning 27 countries enabled us to better support our
customers. As conflict and tariffs rerouted trade lanes, we
were able to pivot resources to capture increased volumes in
regions like Europe and Southeast Asia, effectively offsetting
regional softness.

In FY2026, we delivered 7.0% year-on-year growth in air cargo
volume, alongside a 11.8% increase in cargo revenue and a
9.1% uplift in ground handling revenue, underscoring the
strategic importance of our diversified platform. This resilience
reinforces our position as the partner of choice, offering a
stable, integrated network that remains robust despite
geopolitical instability.

Launch of Centralised Examination Station at JFK in partnership with
US Customs and Border Protection.
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SUCCESSFULLY ACHIEVED

YEAR-ON-YEAR GROWTH IN
AIR CARGO VOLUME

*1.0%
"11.8%

"9.1%

The Americas

The Americas presented a mixed operating landscape in
FY2026. While domestic North American e-commerce
continued to grow and an active Brazilian aviation market
drove operational throughput across our businesses, the
region faced significant headwinds.

In the US, a softening domestic air travel market, marked by
schedule reductions from several low-cost carriers, pressured
ground handling volumes and margins.

Despite these challenges, our regional presence strengthened
through a series of strategic new contracts and renewals.

Our cargo division secured new business in Chicago from
Qatar Airways and the IAG Group, alongside awards from
Cathay Pacific, Emirates, Cargolux, Air Canada, Japan Airlines,
Air France-KLM and others. Coupled with key contract
renewals for major international carriers, these achievements
reflect our ability to continually meet our customers’ high
service and operational standards, while delivering end-to-end
service consistency across our global network.

SATS’ ground handling portfolio also saw targeted expansion.
New partnerships were secured with Cathay Pacific, Copa,
Emirates, TAP Air Portugal, Aer Lingus, Volaris, SAS, Air Premia,
China Southern and ITA, while contract extensions and
renewals were reached with Emirates, Air France-KLM, Volaris,
Icelandair and Lufthansa. We also signed a new contract with
Allegiant Airlines at its hub in Sanford, Florida, further
underscoring our ability to support low-cost carriers.

The long-term trajectory of our Express (express and
e-commerce handling) business is anchored by a strategic
partnership with Amazon. Operating across 12 gateways in

the US, we continue to meet the demand for increasingly
compressed delivery timelines. The sustained domestic volume
provided a buffer against fluctuations in international general
cargo flows.

Throughout the region, SATS achieved new milestones
during the year. The award of ground handling licenses at
John F. Kennedy International’s (JFK) New Terminal 1 and
Terminal 6, will extend our full-service handling footprint at
one of North America’s most strategic international gateways,
while building on our existing cargo presence at the airport.
In partnership with US Customs and Border Protection,

we launched the Centralised Examination Station at JFK

to strengthen inspection coordination and regulatory
processing capabilities.

At Los Angeles International Airport, we deepened our role in
end-to-end supply chain beyond conventional cargo operations
with the introduction of sea-air multimodal services. This is an
integrated solution that converts transpacific ocean freight into
expedited air shipments bound for Europe and Latin America,
enhancing shipment security and operational efficiency. This
offering also reduces handling touchpoints and transit times,
enabling customers to receive goods faster.

In Brazil, SATS has established significant operational scale
and density by securing a major contract to manage full hub
operations for Azul at Viracopos, one of Brazil's most important
aviation clusters and a key hub for passenger and cargo services.
This extensive partnership involves over 1,000 dedicated
employees providing a comprehensive suite of services,
including ramp handling, baggage processing and aircraft
cleaning, to support approximately 4,800 flights a month.

We also continue to expand our regional footprint through

new security, ground handling and special services contracts
driven by a growing focus on e-commerce and airport
authority partnerships.

During the year, we received several industry and customer
awards, affirming our ability to consistently uphold service and
operational excellence across our global business. Worldwide
Flight Services (WFS) received the Cathay Pacific TAM
Outstanding Safety Performance Award in Boston for the
second consecutive year. We were also named Cargo Handler
of the Year at Dallas Fort Worth Airport and was recognised
by Hainan Airlines as Best Ground Handling Partner.

EMEA

FY2026 was a strong year for the region, with cargo volumes
outpacing International Air Transport Association (IATA)
benchmarks across our key hubs. Increasing demand from
freight forwarders and e-commerce customers heightened
appetite for dedicated handling solutions, reinforcing the
commercial viability and expansion of our e-commerce
freight forwarder handling (EFFH) proposition in the region.

One of our new contracts include an expanded partnership with
Allegiant Airlines at its Sanford hub in Florida.

The commercial environment remained robust, characterised
by renewals and new business as we delivered the high service
standards our customers require of us.

We successfully extended cargo handling agreements with
Qatar Airways and Saudia Cargo across multiple stations,

and secured contract renewals with Singapore Airlines, China
Southern, Air China and CMA CGM. New contracts were also
awarded by Qatar Airways at Amsterdam and Liege, China
Cargo Airlines at Paris Charles de Gaulle and Air China at
Brussels. Meanwhile, Beijing Capital Airlines joined our portfolio
at Copenhagen, while Riyadh Air began operating at London
Heathrow as a new network customer. In Frankfurt, new freight
forwarder agreements with Kuehne+Nagel and DB Schenker
demonstrated the commercial appeal of our expanded EFFH
capabilities at Europe’s largest air cargo hub.

We continued to enlarge our footprint through targeted
investments. A highlight of the year was the completion of

the Aviapartner Cargo NV acquisition in Brussels. The move
added 33,000 m? of cargo capacity alongside full freighter
ramp handling and airside cargo transportation capabilities,
enhancing our service portfolio and bolstering our presence in
Belgium. This builds on previous successful acquisitions in

the Netherlands and Sweden. Together, these investments
ensure our customers receive reliable handling across multiple
European hubs and enjoy access to specialist infrastructure for
regulated or temperature-sensitive cargo.

We also grew our EFFH offering following the launch of
dedicated facilities in Copenhagen and Brussels and the
opening of two adjacent EFFH warehouses in Frankfurt’'s Cargo
City South, with an annual capacity of over 100,000 tonnes.
These developments extend our EFFH footprint across the
region and broaden the range of handling services available to
freight forwarders and e-commerce customers.

Over the year, our competitive strength and commitment to
enhancing service through technological innovation was
recognised across several industry forums, including the Global
Air Cargo Handling Agent of the Year at Air Cargo Europe, the
Innovation Award — Digital at the Air Cargo News Awards and
Best Ground Handler of the Year in Belgium.
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Asia

The Asia region delivered robust growth, underpinned by new
customer wins, successful contract renewals, strengthened
partnerships with shippers and agents as well as the growth of
end-to-end specialised services. We advanced our strategic
priorities across gateway services, cargo handling and logistics
solutions, extended our presence in high-growth markets and
built partnerships aligned with long-term national and regional
development goals.

The year saw SATS enlarge its regional footprint through

a series of collaborations across key growth corridors. A
foundational step was the completion of Avilog Logistics
Services Company’s strategic investment in SATS Saudi
Arabia (SATS SA), with Avilog acquiring a 49% stake and
strengthening core operational capabilities across Riyadh,
Jeddah and Dammam. Building on this, SATS SA signed a
five-year agreement with Riyadh Air, to provide comprehensive
cargo handling services across key Saudi airports, with

King Khalid International Airport serving as the main
transshipment hub. The partnership focuses on developing
world-class hub management capabilities, deploying an
advanced digital cargo system and scaling infrastructure to
position Riyadh as a leading regional and global air cargo hub.

In Vietnam, we formalised a framework with Vietnam Airlines in
Hanoi, deepening engagement in ground handling and air cargo
services. The agreement also established a foundation for
future initiatives including cargo terminal development, building
on our existing joint venture at Tan Son Nhat Cargo Services.

We signed an MoU with the Government of Uttar Pradesh that will
accelerate India’s growth through our joint venture partner AISATS.
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In China, we established a strategic partnership with
Zhejiang Airport Logistics Development Co., Ltd., bringing
together complementary capabilities in air cargo terminal
development, route optimisation and digital collaboration.
Leveraging Zhejiang’s extensive aviation logistics network
in the Yangtze River Delta, the partnership supports the
advancement of cold-chain solutions, talent exchange and the
long-term transformation of the aviation logistics ecosystem.
This strategy aligns with our broader objective of growing
our China footprint through close collaboration with airport
authorities and airline partners that have a strong presence
in second- and third-tier airports.

Air India SATS (AISATS) expanded its national footprint in
India with the launch of full-scale ground handling operations
at Cochin International Airport, growing its network to eight
airports across the country. This solidified its position as a
leading ground handler supporting the country’s expanding air
traffic and connectivity.

During the year, SATS hosted Uttar Pradesh Chief Minister
Yogi Adityanath in Singapore, where a Memorandum of
Understanding (MoU) was signed between SATS and the
Government of Uttar Pradesh. Designed to facilitate
opportunities for SATS’ projects in the state and accelerate
development of AISATS’ Multi-Modal Cargo Hub at Noida
International Airport, Jewar, the partnership will help position
the airport as a key cargo gateway for North India, while
strengthening cold chain and gateway services capabilities.

Formed a strategic partnership with Vietnam Airlines through a

formalised framework that establishes a foundation for future initiatives.

In a landmark moment for SATS-Creuers Cruise Services
(SCCS), the Disney Adventure set off on its maiden voyage
from Marina Bay Cruise Centre Singapore (MBCCS). As
Disney Cruise Line’s first Asia-homeported ship, SCCS is
entrusted with delivering the high service standards that the
brand demands, further cementing Singapore’s position as
a premier regional cruise hub.

Our efforts to advance service and operational excellence did
not go unnoticed. SATS garnered two accolades at the 12
Payload Asia Awards — Ground Handler of the Year for Asia
Pacific and Ground Handler of the Year for the Middle East.

In India, we were named Air Cargo Terminal Operator of the
Year at the South East Air Cargo Conclave, and our Bengaluru
operation clinched the Best Service Provider — Cargo Services
award at Wings India 2026. Meanwhile, our Hong Kong
subsidiary, Asia Airfreight Terminal (AAT), won the Cold Chain
Service Provider of the Year for Asia Pacific for the third
consecutive year.

Singapore Hub

Singapore Hub (SG Hub) continued its transformation to
strengthen operational efficiency, resilience and readiness

for future demand. While maintaining dedicated services to our
Singapore customers and ecosystem, SG Hub is advancing
innovation and technology-enabled transformation for future
growth, including the upcoming Changi Airport Terminal 5.

The transformation is anchored by the Hub Handler of the
Future programme, which reshapes operating concepts,
deployment models and decision-making, enabling safe,
reliable ground operations at greater scale and complexity.

It encompasses scaling task-based deployment, strengthening
day-of-operations orchestration, advancing command, control
and coordination (C3i) capabilities and building a future-ready
workforce to improve hub level situational awareness and
decision making. In parallel, we continue to trial automation
and assistive technologies, aimed at reinforcing operational
resilience and consistency at scale.

During the year, SG Hub secured contract renewals with 19
airline partners across passenger, ramp and cargo handling
services, reflecting the breadth and depth of engagement
across hub operations. We also expanded specialised cargo
services to deliver faster transit times, enhanced visibility and
secure handling for e-commerce, time-critical, cold chain and
high-value cargo, including new capital equipment handling
capabilities for sensitive semiconductor equipment. Cargo
volumes handled at SG Hub reached its highest level since
FY20, reflecting broad-based growth across the hub.

SATS SG Hub was named Best Air Cargo Terminal Operator in
Asia at the Asian Freight, Logistics and Supply Chain (AFLAS)
Awards 2025, reflecting its continued focus on service quality
and operational excellence.

Ground handling operations are moving towards a system-led,
task-based operating model.

Infrastructure Investments

Capital investment was directed at building the foundations for
long-term growth.

In Singapore, a five-year fleet renewal and expansion plan is
underway, representing an investment of $150 million from
FY2026 to FY2030. During the year, we placed orders for
more than 200 new ground support equipment (GSE) units,
strengthening the Hub’s ability to operate safely and reliably
at higher volumes, while advancing fleet modernisation

and electrification.

To support the induction and long-term upkeep of this expanded
GSE fleet, the SATS Maintenance Centre redevelopment will
improve workshop capacity and engineering capabilities for
newer generations of equipment such as electric GSEs. SG Hub
progressed with infrastructure upgrades across its Airfreight
Terminals (AFTs), encompassing AFT 6 enhancement, Coolport
capability upgrades and targeted improvements in AFT 3, 4 and
5 to strengthen throughput, resilience and energy efficiency.

Passenger-facing infrastructure also received significant
investment during the year, including the ongoing refresh of
the SATS Premier Lounges at Singapore Changi Airport. The
refreshed lounges will feature private pods, dining service and
travel-friendly amenities, alongside a curated showcase of
Singapore hawker dishes and interior design elements from
local artists and students. Once completed, these lounges will
reinforce a distinctly Singaporean identity. At MBCCS, we
completed a $40 million upgrade with redesigned passenger flows,
new check-in halls with VIP lounges, improved ground transport
arrangements and advanced parking and logistics systems.

The retrofit expansion of our Bengaluru facility in India more
than doubled general cargo capacity, following a multi-year
upgrade that positions us to capture strong market growth in
one of the subcontinent’s fastest-growing aviation markets.

In FY2026, Building 260 at JFK became fully operational.
Supporting 14 airline customers, the new facility consolidates
four cargo zones into a single modernised location,
streamlining operations, reducing congestion and improving
truck turnaround times through advanced dock management.
With 3,000 square feet of dedicated cooler space, it also
introduces JFK’s first on-airport cold chain infrastructure,
enhancing capabilities for temperature-sensitive
pharmaceuticals and perishables.
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SG Hub has invested $150 million to renew our GSE fleet,
strengthening the Hub’s ability to operate safely and reliably at
higher volumes.

Across EMEA, new facility developments progressed at
multiple locations. Construction began on cargo facilities

in Lyon (22,000 m?) and Bangkok (16,000 m?), with both
scheduled to open in the summer of 2026. Located in the heart
of Europe’s leading vaccine-producing region, the Lyon facility
will include dedicated GDP-compliant pharmaceutical and cold
chain handling infrastructure, a significant addition for customers
moving temperature-sensitive cargo through one of France’s
most important logistics corridors. In Madrid, we are developing
a 23,000 m? purpose-built facility to strengthen our long-term
presence at a key Southern European gateway with strong EU
connectivity and access to the Middle East and Far East markets.

Meanwhile, significant upgrading programmes at Amsterdam
and Paris Charles de Gaulle are set to enhance quality and
capacity at two major hubs. Notably, we secured a 20-year
lease at London Heathrow for a new 11,000 m? on-airport cargo
facility due to open in 2027. With expanded throughput capacity
and specialised cargo handling capabilities, this long-term
investment gives our customers the scale and infrastructure
they need to grow at one of the world’s busiest gateways.

Technology and Al

Technology investment and adoption continued at scale
across our businesses in FY2026. Our focus is on building an
integrated technology and data architecture that connects
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planning, forecasting and execution across our cargo and
ground handling operations, translating innovation into
measurable operational outcomes.

Across cargo operations, we are advancing a programme to
improve demand forecasting, enhance visibility across the
cargo lifecycle and standardise performance management.
Machine learning-based forecasting capabilities have been
deployed across parts of our cargo network, with broader
rollout ongoing.

The Hub Handler of the Future programme is reshaping ground
handling operations from a people-led, flight-centric model to a
system-led, task-based operating model. In FY2026, we
operationalised capabilities supporting day-of-operations
orchestration at SG Hub, and introduced automation and
computer vision solutions to enhance safety assurance and
execution consistency. The programme is being implemented
in phases, with progressive scaling as capabilities mature.

SG Hub serves as our innovation and system design centre,
where new operating concepts are validated in live operations
before scaling across the network. Across passenger terminals
and cargo facilities, we are trialling a range of autonomous
vehicle applications to improve the movement of cargo,
baggage and people. Solutions that prove operationally viable
will be deployed progressively across our wider network.

Alongside these programmes, we are deploying Al and digital
solutions across our operations. Virtual reality-based training
enables safe, repeatable simulation of complex operational
scenarios across our largest ground handling stations. Automated
dimensioning technologies enhance speed, transparency and
data accuracy in cargo handling, with further deployments to
come following successful pilots in Copenhagen.

Safety and Security

Across the Group, we continued to uphold safety through
improved risk management practices, greater process
harmonisation and more rigorous investigation quality. We also
took targeted actions on specific risk categories, including
forklift safety; slip, trip and fall incidents; and manual handling.

During the year, the Security Management System reached full
deployment across EMEA. Dangerous Goods (DG) AutoCheck
was further extended across EMEA to enable greater consistency
in handling dangerous goods. These developments build on

safety and security frameworks established across our network.

External certification and audit outcomes during the year
affirmed the rigour of our safety and quality standards across
the network. Highlights during the year included IATA Safety
Audit for Ground Operations (ISAGO) recertifications in the
Americas at Los Angeles International Airport and Seattle-
Tacoma International Airport, and Pharma Quality Good
Distribution Practice certifications maintained across 10 key
locations in the US. In Singapore, ISAGO, ISO 9001, SS620
Good Distribution Practice for Medical Devices and IATA CEIV
Fresh and Pharma certifications were successfully renewed,
validating external assurance of safety, quality and process
discipline for airline partners and regulators.

People

Our people remained central to SATS’ operational
transformation, underpinned by continued investment in
workforce capability, ongoing role redesign and the cultivation
of an inclusive culture across our businesses. This is reflected
in programmes across Singapore and EMEA, alongside
broader initiatives in other markets.

During the year, the focus in Singapore centred on
operationalising new roles and work processes. This was
supported by enhanced training and on-the-job learning,
complemented by applied and immersive training pathways
developed in collaboration with Institutes of Higher Learning.
Throughout, we constructively engaged with unions and
tripartite partners to better manage workforce transitions amidst
increased automation and technology deployment.

Meanwhile, the SATS Network of WoMen was piloted

in selected EMEA markets. Aligned with the Group’s
environmental, social and governance (ESG) and human
capital priorities, the regional initiative for both women and men
focuses on personal empowerment, learning and development
as well as community building. Developed through employee

engagement across multiple countries, the programme is
expected to be implemented progressively across the region.

Looking Ahead

Geopolitical tensions in the Middle East continue to weigh

on the region’s aviation infrastructure. Gulf carriers face a
drawn-out recovery and traffic flows remain disrupted as hub
operations normalise and network schedules are gradually
rebuilt. At the same time, elevated oil prices maintain upward
pressure on operating costs across the industry. Compounding
an already-complex operating environment, US tariff measures
continue to impact global trade flows, as trade partners
reconfigure their supply chains in response to a shifting

policy landscape.

Against these headwinds, the structural drivers of long-term
growth remain intact. Demand for international air travel
continues to expand. However, increasingly complex supply
chains have intensified the need for specialised handling
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