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Important notice

This presentation has been prepared by Halcyon Agri Corporation Limited (“Company”) for informational purposes, and
may contain projections and forward-looking statements that reflect the Company’s current views with respect to future
events and financial performance. These views are based on current assumptions which are subject to various risks and
which may change over time. No assurance can be given that future events will occur, that projections will be achieved,
or that the Company’s assumptions are correct.

The information is current only as of its date and shall not, under any circumstances, create any implication that the
information contained therein is correct as of any time subsequent to the date thereof or that there has been no change
in the financial condition or affairs of the Company since such date. Opinions expressed herein reflect the judgement of
the Company as of the date of this presentation and may be subject to change. This presentation may be updated from

time to time and there is no undertaking by the Company to post any such amendments or supplements on this
presentation.

The Company will not be responsible for any consequences resulting from the use of this presentation as well as the
reliance upon any opinion or statement contained herein or for any omission.
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Q3 & 9M 2017 highlights

Al

Financial performance
= Q3 2017 Revenue of US$482.1m, EBITDA of USS21.3m, PBT* of US$12.1m, Operating Profit of US$15.3m
= 9M 2017 Revenue of US$1,519.0m, EBITDA of US$65.2m, PBT* of US$40.5m, Operating Profit of US$48.3m

= Recorded strong net cash inflow of US$35.7m from operating activities in Q3

Rubber prices continue to face short-term volatility
= Rubber prices down 6.3% for the quarter with high volatility

. Q3 trough to peak was an increase of 20.6%

Disposal of 35% in SIAT S.A. for €192.56m
. All proceeds of €192.56m received on 31 October 2017 upon completion of transaction

. Cash proceeds have further enhanced the Group’s financial liquidity position

*Revenue, EBITDA, PBT & OP adjusted for discontinued operations
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Key Financials

Revenue 482.1 187.1 1,519.0 569.0
Gross profit 35.7 7.2 116.1 28.2
EBITDA 21.3 (1.8) 65.2 0.7
Operating profit/(loss) 15.3 (4.2) 48.3 (6.3)
Net income/(loss) 8.7 (12.0) 29.5 (26.3)
Sales volume (mT) 300,295 131,170 834,472 432,983
EBITDA after working capital interest (USSm) 19.7 (3.6) 59.7 (5.3)
Operating profit/(loss) after working capital interest (USSm) 13.7 (6.0) 42.7 (12.2)
Revenue/mT (USS) 1,606 1,426 1,820 1,314
Operating profit/(loss)/mT (USS) 51 (32) 58 (14)
Operating profit/(loss) after working capital interest/mT (USS) 46 (46) 51 (28)
HALCYON

7l

AGRI



Q3 2017 segment contributions

Sales vqur{lsg; (mT) Revenue! (USSm)

, 8.0
”
m Processing = Distribution = Plantation = Processing = Distribution = Plantation

Note (1) Sales volume and revenue include intersegment amounts of 71,830 tonnes and US$120.3m respectively

Gross profit (USSm) Operating profit / (loss) (USSm)
| 0.1 | ! 0.3

= Processing = Distribution = Plantation = Processing  m Distribution = Plantation

Larger volume and revenue
contribution from processing vs
distribution

Distribution marginally

profitable due to volatile
markets
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Operational metrics: Processing

Sales volume (mT) Average revenue/mT (USS)
217,979 1,977
’ 211,169 ’ 1,939
204,469 197,785
1,583
1,481
1,347
85,265
Avg revenue per tonne
decrease driven by lower
market prices
Q3 2016 Q4 2016 Q12017 Q2 2017 Q3 2017 Q3 2016 Q4 2016 Q12017 Q22017 Q3 2017 . .
Operating profit increased
. . . due to more efficient SG&A
Gross profit/mT (USS) Operating profit/(loss)/mT (USS)

expenses

178
89
83
130 74
61 61 I I

Q3 2016 Q4 2016 Q12017 Q2 2017 Q3 2017 - - Q12017 Q2 2017 Q3 2017
(10)

(17)
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Operational metrics: Distribution

Sales volume (mT) Average revenue/mT (USS)

168,811 1,929 1,912
147,913 145,705 146,590
1,385 1,436
) I I
Q32016 Q42016 Q12017 Q22017 Q32017 Q32016 Q42016 Q12017 Q22017

Gross profit / (loss) / mT (USS) Operating profit/(loss)/mT (USS)

22
47
I 5
—
31 . Q42016 Q12017
(22)

Q3 2016 Q4 2016 Q12017 Q3 2017

(14) (74)

1,651

15% increase in sales volume
from previous quarter driven
by higher tonnage

Q3 2017

Reversal of distribution loss
per tonne in Q2 resulting in

breakeven operating profit for
Q3.

0

Q3 2017
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Operational Metrics: Plantations

Cumulative Planted Area

Land area (freehold and leasehold) 122,857 ha

Plantable area 82,840 ha

Planted area 34,025 ha

-Immature plantation 18,705 ha

-Mature plantation 15,320 ha

Sudcam

Plantation Planted Area (ha) 24% ovecam
Hevecam 21,328 63%
Sudcam 8,128

JFL 3,154

TRCI 1,415

Total planted area 34,025

Information as of June 2017.
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Cash flow

Q3 9M

USSm 2017 2016 2017 2016
Net cash generated (used in) / from operating activities,

before working capital changes (4.9) 4.6 58.0 1.7
Changes in working capital 40.6 4.6 (127.4) 25.7
Net cash generated from/(used in) operating activities 35.7 9.2 (69.4) 27.4
Investing activities (16.4) (1.6) (36.7) (5.0)
Financing activities (145.6) (25.0) 143.9 (42.8)
Net (decrease) / increase in cash and cash equivalents (126.3) (17.4) 37.8 (20.4)
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Balance sheet

USSm 30-Sep-17 31-Dec-16

Total assets 1,797.2 1,558.4
Working capital cash and bank balances 104.9 66.6
Inventories 341.0 320.0
Trade receivables 137.2 98.1
Total working capital assets 583.1 484.7

Total liabilities (926.0) (910.5)
Trade payables (42.9) (46.3)
Working capital loans (current) (318.7) (234.2)
Total working capital liabilities (361.6) (280.5)
Term loans and MTN (412.7) (464.0)

Total equity 871.1 647.8

Net working capital 221.5 204.2
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