
1 

Corporate Presentation 
SGX Small Cap Showcase 

13 March 2015 

Version:  11/March/2015    1:28 PM 



2 

DISCLAIMER 
This presentation should be read in conjunction with the unaudited financial statements announcement of AsiaPhos Limited for the full year ended 31 
December 2014, dated 16 February 2015, and the offer document of AsiaPhos Limited dated 25 September 2013 (the “Offer Document”) 

 
This presentation is prepared by the Company for informational purposes only and does not have regard to your specific investment objectives, financial 
situation or your particular needs. Any information contained in this presentation is not to be construed as investment or financial advice, and does not 
constitute an offer or an invitation to invest in the Company.  

The information is current as of its date and shall not, under any circumstances, create any implication that the information contain therein is correct as of 
any time subsequent to the date thereof or that there has been no change in the financial condition or affairs of the Company since such date. The 
information and opinions contained in these materials are provided as at the date of this presentation and are subject to change without notice. There is no 
undertaking by the Company to post any such amendments or supplements on this presentation. The information herein has not been independently 
verified. No representation or warranty, expressed or implied, is made as to, and no reliance should be placed on the fairness, accuracy, completeness or 
correctness, of the information or opinions contained herein. 

In addition, the information contains projections and forward-looking statements that reflect the Company’s current views with respect to future events 
and financial performance. These views are based current assumptions which are subject to various risks and uncertainties which may change over time and 
in many cases are outside the control of the Company and its directors and may cause actual results to differ materially from those projected. No assurance 
can be given that future events will occur, that projections will be achieved, or that the Company’s assumptions are correct. You are cautioned not to place 
undue reliance on these forward-looking statements, which are based on the Company’s current view of future events. 

Words and expressions not defined in this presentation have the same meaning as defined in the Offer Document, unless the context requires otherwise. 

The Company will not be responsible for any consequences resulting from the use of this presentation as well as reliance upon any opinion or statement 
contained herein or for any omission. The Company nor its advisors make any representation regarding, and assumes no responsibility or liability for, the 
accuracy or completeness of, or any errors or omissions in, any information contained herein. This  document may not be used or relied upon by any other 
party, or for any other purpose, and may not be reproduced, disseminated or quoted without prior written content of the Company. 
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Executive Summary 
Business started in 1996; Possesses the rights to 
explore and mine phosphate (since 2002), a valuable 
and non-renewable natural resource in Sichuan 
Province, the PRC 

Adopts a vertically-integrated strategy by investing in 
downstream processing facilities which: 
• refine and process phosphate rocks; and 
• produce and sell phosphate-based chemical products 
 

Was affected by the 2008 earthquake in Wenchuan 
County, Sichuan Province, the PRC, and has been 
focused on rebuilding since 

First mineral resources company to be listed on the 
SGX-ST which is solely focused on exploring and 
mining phosphate in the PRC 
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 Two working mines with rising output 

 30.3 million tonnes of measured and indicated phosphorite resources (Note 1) 

 Proposed completion of LYR acquisition will expand exploration and mineral resource 

base 

 Reduction in mining surcharge will lead to better margin  

 Vertically-integrated strategy allows benefits from operational synergies, and sales and 

production flexibility 

 Recent favourable policies in China indicate a Positive outlook for phosphate and related 

chemical products 

 Dedicated and experienced directors and management team, with CEO and Executive 

Director, Dr. Ong Hian Eng, as legal representative of our PRC subsidiary 

 

 

Investment Merits 

(1) Source : WGM Technical Report 
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About Phosphate 
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 Phosphate is a valuable and non-renewable natural resource 
 

 Used to produce downstream phosphate-based chemical products, 
such as: 
o yellow phosphorus (“P4”) 
o thermal phosphoric acid 
o sodium hexametaphosphate (“SHMP”)  
o sodium tripolyphosphate (“STPP”)  

 
 China is the world’s largest producer and consumer of phosphate 

rocks and phosphates 
 

What is Phosphate? 
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Phosphate rocks are used in: 
P4 and other downstream phosphate-based chemical products 
Fertilisers  
 

Uses of Phosphate and Related Chemicals 
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Fire retardants 

Oral hygiene products 

Pharmaceutical products LCD panels 

Beverages 

Uses of Phosphate and Related Chemicals 



9 

Uses of Phosphate and Related Chemicals 
STPP is used in, or in the manufacturing process for:  

Food and beverage products Detergents 

SHMP is used in, or in the manufacturing process for:  

Paints Food 
processing 

Water treatment 
products 
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Our Business 
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Upon completion of our Rebuilding Programme, our vertically-integrated business model will involve the following: 

Mining  
• Rights to explore and mine phosphate from our two mines located 

in Sichuan Province, the PRC 

Mining Operations 

Chemical Production Operations 
P4 Processing 
• Commercial production commenced in FY2014 

Phosphate 
Rocks 

P4 

Thermal 
Phosphoric 
Acid 

Acid Manufacturing 
• Planned construction of new thermal phosphoric acid plant 

with designed capacity of 30,000 tonnes per year 
SHMP and STPP Manufacturing 
• Completed relocation of one STPP plant (and resumed commercial 

production) with designed capacity of 30,000 tonnes per year  
• Planned construction of one SHMP plant with designed capacity of 

20,000 tonnes per year 
SHMP  

(food & non food 
grade) 

STPP                      
(food & non food 

grade) 

Our Vertically-Integrated Business Strategy 
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Source: WGM Report 
 

Mine 1 Mine 2 

Gongxing  Industrial  Zone 

Mianzhu City 

Location of Mines and Production Plants 
 The Group’s 

operations are 
located in the vicinity 
of Mianzhu City, 
Sichuan Province, 
the PRC 
 
 The production 

facilities are located 
at Gongxing 
Industrial Zone, 
which is only             
40 km from the 
Group’s mines 
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Mine 1 (Cheng 
Qiang Yan) 

Vicinity of 
Mine 1 

Mine 2    
(Shi Sun Xi) 

Vicinity of 
Mine 2 

Fengtai   
(refer Note) 

Mining Rights Exploration 
Rights 

Mining Rights Exploration 
Rights 

Exploration 
Rights 

Current 
licence 
period 

March 2011 to 
December 2015 

April 2014 to 
April 2016 

March 2011 to 
January 2020 

 

Renewal 
application 
submitted & 
is in-process 

2 years, 
ending 

December 
2015 

Permit 
area 

1.6491 km2 1.54 km2 2.0237 km2 
 

1.28 km2 
 

17.91 km2 

Approved 
production 
scale 

50,000 tonnes per 
annum 

Not 
applicable 

200,000 
tonnes per 

annum 
 

Not 
applicable 

Not 
applicable 

Note:   
 Mine 1 & 2:  Technical Report prepared by Watts, Griffis & McOuat (WGM), in accordance with NI 43-101, estimates that phosphorus 

rock output of 1 million tonnes per annum is possible with proper planning and CAPEX 
 Fengtai:  Refer to corporate announcement dated 22 April 2014.  As of 31 December 2014, Fengtai transaction is pending completion.  
 
 

Exploration and mining licences 
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Source: WGM Technical Report, 21 November 2014 (Excludes Fengtai).  Refer  following page for WGM’s detailed  
resource estimates table / footnotes.  Effective date of mineral resource estimate is 30 September 2014.   

Based on WGM Technical Report 
 

Tonnes 
(million) 

Tonnes 
(million) 

Tonnes 
(million) 

Measured and indicated resources           
(2 mines) 

Sum of Mine 1 
and  2 

Mine 1 Mine 2 

 mining rights 20.5 2.9 17.6 

 exploration rights 9.8 8.4 1.4 

Total 30.3 11.3 19.0 

Inferred resources (2 mines) 

 mining rights 1.8 - 1.8 

 exploration rights 16.1 - 16.1 

Total 17.9 - 17.9 

Independent Resource Estimate 
(prepared in accordance with NI 43-101) 
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Notes: 
Mineral Resources effective 30 September 2014. 
1. Mineral Resources are estimated at a cutoff value of 8% P2O5, and a minimum phosphorite bed thickness of 0.25 m. 
2. Mineral Resources which are not Mineral Reserves do not have demonstrated economic viability.  The estimate of Mineral Resources may be 

materially affected by environmental, permitting, legal, title, taxation, socio-political, marketing, or other relevant issues.  
3. The quantity and grade of reported Inferred Resources in this estimation are uncertain in nature and there has been insufficient exploration to define 

these Inferred Resources as an Indicated or Measured Mineral Resource and it is uncertain if further exploration will result in upgrading them to an 
Indicated or Measured Mineral Resource category. 

4. The Mineral Resources were estimated using the Canadian Institute of Mining, Metallurgy and Petroleum standards on Mineral Resources and 
Reserves, Definitions and Guidelines prepared by the CIM Standing Committee on Reserve Definitions and adopted by CIM Council June 30, 2011.  

5. S.G. of 3.08 tonnes/m3 and 3.03  tonnes/m3 used for Cheng Qiang Yan and Shi Sun Xi respectively.   
6. Indicated amounts may not precisely sum due to rounding. 
7. Inferred Resource cannot be included in total Resource calculation under NI 43-101 Standard. 
8. Previous mineral resource estimate update was prepared March 28, 2014. 
* Pending renewal of Mine 2 exploration permit.   The Group has applied for renewal and is awaiting for approval. Failure to receive approval will not affect 
current operations and is not considered material as only 1.3 million tonnes of indicated resources would be impacted. 

Independent Resource Estimate (continued) 
(Extract from WGM Technical Report prepared in accordance with NI 43-101) 

Category Mineral 
Type 

Gross Attributable to licence Net Attributable to Issuer 
Assumed at 100% 

Tonnes 
(millions) 

Grade 
(P2O5 %) 

Tonnes 
(millions) 

Grade 
(P2O5 %) 

Change from 
previous 

update8  (%) 

Resources 
Measured Phosphorite 18.2 27.54 18.2 27.54 65% 
Indicated* Phosphorite 12.1 29.43 12.1 29.43 0% 
Total 30.3 28.29 30.3 28.29 31% 
Inferred* Phosphorite 17.9 29.77 17.9 29.77 -5% 



16 

Gongxing Production Facilities   
 Rebuilding programme in Gongxing Industrial Zone, Sichuan Province, the PRC 

o Phase1:  New site of approximately 54,863 m2; land use rights obtained 
o Designed to withstand earthquakes of up to 7.0 on Richter scale  
 

 Phase 1 completed:  
o Two new P4 furnaces, each with designed annual capacity of 10,000 tonnes  
o Commercial production of P4 commenced in May 2014 
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Competitive Strengths 
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 AsiaPhos’ phosphate rocks have relatively high P₂O₅ content ≈ >29%  
o Higher value and demand 
o Phosphate rock deposits with P₂O₅ content of at least 30% constitute 

only 10 - 25% of the total phosphate rock deposits in the PRC 
o Most phosphate mines in the PRC are mining phosphate rocks with P₂O₅ 

content of 20 – 25% 
o Average grade of PRC’s phosphate rock deposits is estimated to have 

P₂O₅ content of below 20% 
 

 We believe that our phosphate rocks have relatively  
low arsenic content ≈ 8 -10 ppm 

 

Higher Quality Phosphate Rocks 
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Financial Highlights 
For the full year ended 31 December 2014 
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Income Statement Highlights 

Financial Year Ended 31 Dec (Unaudited) 
FY2014 

(Audited) 
FY2013 Change 

S$’000 S$’000 % 
 Revenue 23,822 8,458  182 

  
 Gross profit 4,684 2,550  84 

 Other Income 21,781 1,883 1057 

 Profit/(loss) before tax 19,484 (2,249) N.M 

 Profit/(loss) after tax 19,498 (3,667) N.M 

“N.M” denotes not meaningful. 



21 

Upstream Segment - Revenue 

Revenue 

95% yoy increase in upstream revenue to S$12.7m in 
FY2014 
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FY2011 FY2012 FY2013 FY2014

S$m 

Note:  FY2014 reflects unaudited figures, pending completion/ publication of year-end audit results. 

(unaudited) 
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Upstream Segment – Mining Output 

Higher yoy output in 2014 (despite landslide) 
• Total output increased almost 80% from 128,300 

tonnes in FY2013 to 226,000 tonnes in FY2014 
 

FY2011 FY2012 FY2013 FY2014
Mining output 30 60 128 226
YoY% 99% 113% 77%

30
60

128
226

Tonnes (‘000) +77% YoY 

Note:  FY2014 reflects unaudited figures, pending completion/ publication of year-end audit results. 

(unaudited) 
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Downstream Segment – Revenue 

 477% yoy increase in downstream revenue to 
S$11.1 million 
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FY2011 FY2012 FY2013 FY2014

Revenue 
S$m 

Note:  FY2014 reflects unaudited figures, pending completion/ publication of year-end audit results. 

(unaudited) 
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Balance Sheet 
 S$m As at 31 Dec 2014 As at 31 Dec 2013 

(Unaudited) (Audited) 
 ASSETS 
     Current Assets 18.8 34.8 
     Non-Current Assets 81.1 38.9 
 Total Assets 99.9 73.7 
  
 LIABILITIES 
     Current Liabilities 15.8 18.2 
     Non-Current Liabilities 12.2 4.3 
 Total Liabilities 28.0 22.5 

 EQUITY 
     Share Capital 56.5 56.5 
     Reserves 15.5 (5.4) 
 Total Equity 72.0 51.2 
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Recent Developments 
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• Independent valuers have indicated that the valuation of LYR has exceeded the 
valuation threshold of RMB250 million 

• Subject to the receipt of the final valuation report and satisfactory completion 
of other conditions precedent, the Group intends to complete the acquisition 
 

• LYR acquisition would allow the Group to gain:  
 
 Improved financial performance: Entire economic benefits of an existing 

co-operation arrangement presently accruing to its co-operation partner 
 

 Access to an exploration area  
 (the “FengTai Licence”) -                                                                            a land 

parcel approximately 17.91 km2                                                                                           
(almost 4.8 times the size of its                                                                                            
existing mining area) - near its existing mines  

Proposed Acquisition of LY Resources Pte Ltd (“LYR”) 
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• Local government reduced the mining surcharge from RMB30 per tonne to 
RMB8 per tonne 

 

Reduction in Mining Surcharge 
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• Phased construction of the 
Mian Mao Highway (part of 
HK/Sichuan post-
earthquake reconstruction 
cooperation programme) 

• Completion of Mian Mao 
Highway will increase 
accessibility between 
mines and production 
facilities  

• Increased reliability and 
shortened time required for 
transportation of phosphate 
rocks upon completion of 
Mian Mao Highway 

Mian Mao Highway expected to improve access / 
haulage road 
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 Two working mines with rising output 

 30.3 million tonnes of measured and indicated phosphorite resources (Note 1) 

 Proposed completion of LYR acquisition will expand exploration and mineral resource 

base 

 Reduction in mining surcharge will lead to better margin  

 Vertically-integrated strategy allows benefits from operational synergies, and sales and 

production flexibility 

 Recent favorable policies in China indicate a Positive outlook for phosphate and related 

chemical products  

 Dedicated and experienced directors and management team, with CEO and Executive 

Director, Dr. Ong Hian Eng, as legal representative of our PRC subsidiary 

 

 

Investment Merits 

(1) Source : WGM Technical Report 
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AsiaPhos Limited 
10 Kallang Avenue 
Aperia #05-11 
Singapore 339510 
Telephone:  +65 6292 3119 
 
Website:  www.asiaphos.com 
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This presentation has been prepared by the Company and its contents have been 
reviewed by the Company’s Sponsor, United Overseas Bank Limited (the “Sponsor”), 
for compliance with the relevant rules of the SGX-ST. The Sponsor has not 
independently verified the contents of this presentation. 
  
This presentation has not been examined or approved by the SGX-ST. The Sponsor 
and the SGX-ST assume no responsibility for the contents of this presentation, 
including the correctness of any of the statements or opinions made or reports 
contained in this presentation.  
 
The contact persons for the Sponsor are Mr Khong Choun Mun, Managing Director, 
Corporate Finance and Mr Low Han Keat, Senior Director, Corporate Finance, who 
can be contacted at 80 Raffles Place, #03-03 UOB Plaza 1, Singapore 048624, 
Telephone: +65 6533 9898.  
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