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Fresh challenges continue to beset the container shipping industry, which has 

long struggled with intense competition and overcapacity among shipping 

lines. The growing deployment of mega-vessels and the reformation of 

shipping alliances are pushing terminal operators to make increasingly 

substantial investments in infrastructure and cargo-handling capabilities.

In this new era, many terminal operators around the world will be hard-pressed 

to keep pace with the swiftly evolving landscape. At HPH Trust, we have the 

resources, the acumen and the tenacity to not only survive, but to continue 

progressing amid these challenges, transforming them into opportunities for 

growth and development.

Our modern facilities and natural deep-water berths, as well as our 

commitment to service excellence have bred a tangible advantage that 

enables us to continue boosting operational productivity from berth to gate. 

These strengths and our strategies for staying abreast of industry needs have 

already reinforced our position as the preferred port-of-call for key shipping 

lines, allowing us to press forward with long-term plans to further enhance our 

assets and secure future growth.
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The River Ports Economic Benefits represent the economic interest and benefits of the River Ports – including all dividends and any other distributions or other monies 
payable to Hutchison Port Holdings Limited (“HPH”) or any of its subsidiaries in its capacity as a shareholder of the relevant holding company of the River Ports arising 
from the profits attributable to the business of the River Ports and all sale or disposal proceeds derived from such businesses, assets, rights and/or liabilities constituting 
any part of the business of the River Ports as agreed with HPH and any of its subsidiaries.

1

HPH TRUST

Hutchison Port Holdings Trust (“HPH Trust” or “Trust”) is 

the world’s first publicly traded container port business trust. 

It was listed on the Main Board of the Singapore Exchange 

(“SGX”) in March 2011, and in early 2012 became the first 

entity to launch dual-currency trading for its units on SGX. 

The Trust was admitted into the Straits Times Index (“STI”) 

on 3 April 2013, and is one of the top 30 companies on the 

SGX Main Board.

The Trust’s mandate is principally to invest in, develop, 

operate and manage deep-water container ports in China’s 

Guangdong Province, Hong Kong and Macau (collectively 

known as the “Pearl River Delta”).

HPH Trust operates Hongkong International Terminals 

(“HIT”), COSCO-HIT Terminals (“COSCO-HIT”) and 

Asia Container Terminals (“ACT”) in Hong Kong, and 

Yantian International Container Terminals (“YANTIAN”) 

and Huizhou International Container Terminals (“HICT”) in 

mainland China. Together, these market-leading, best-in-

class deep-water container ports currently operate 38 berths 

across 647 hectares of land, following the two additional 

berths at West Port Phase II being put into operation in 

January 2018. In 2017, they delivered a combined throughput 

of approximately 24.3 million TEU.

The Trust’s core port operations are complemented by river 

port facilities and ancillary services, which provide customers 

with seamless supply chain solutions for imports and exports. 

HPH Trust holds economic benefits in two river ports in the 

People’s Republic of China (“PRC”) (“River Ports Economic 

Benefits1”): Jiangmen International Container Terminals 

Limited (“Jiangmen Terminal”) and Nanhai International 

Container Terminals Limited (“Nanhai Terminal”). 

Collectively, they are known as the “River Ports”. HPH 

Trust also operates ancillary services via Asia Port Services 

Limited (“APS”), operator of one of the largest fleets of 

dedicated barges in Hong Kong; HPH E.Commerce Limited 

(“Hutchison Logistics”), a provider of supply chain solutions 

across rail, sea and land networks; and Shenzhen Hutchison 

Inland Container Depots Co., Limited (“SHICD”), operator 

of an inland container depot and warehouse in Shenzhen.

THE TRUSTEE-MANAGER

The Trust is managed by Hutchison Port Holdings 

Management Pte. Limited (“Trustee-Manager”), an 

indirect wholly-owned subsidiary of CK Hutchison 

Holdings Limited (“CKHH”). The Trustee-Manager 

has dual responsibilities in safeguarding the interests 

of unitholders and managing HPH Trust’s businesses. 

The key objective of the Trustee-Manager is to provide 

unitholders with stable and regular distributions, and 

long-term growth in distribution per unit (“DPU”).

The Board of Directors of the Trustee-Manager 

consists of individuals with a broad range of commercial 

experience and expertise in the port industry.

TRUST PROFILE
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HPH Trust holds River Ports Economic Benefits, but not the shares of the River Ports’ holding companies.1

TRUSTEE-
MANAGER

HIT, 
COSCO-HIT 
and ACT

YANTIAN

and HICT

River

Ports1

Portfolio

Ancillary

Services

HPH
TRUST

UNITHOLDERS

HIT (Terminals 4, 
6, 7 and 9 North)

APS

Hutchison Logistics

SHICD

COSCO-HIT
(Terminal 8 East)

ACT
(Terminal 8 West)

100.0% 100.0%

100.0%

77.7%

50.0%

40.0%

Jiangmen
Terminal

Nanhai
Terminal

50.0%

50.0%

YANTIAN
Phases I & II

YANTIAN Phase III
and YANTIAN 
Phase III Expansion

West Port
Phases I & II

HICT

56.4%

51.6%

51.6%

41.3%

CORPORATE STRUCTURE

Holding of units

Acting on behalf of  
unitholders/Provision of  
management services

Ownership and
shareholder loans

Dividends/interest income, net of 
applicable taxes and expenses, and 

principal repayment of shareholder loans

Fees

Distributions
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SHENZHEN AND HUIZHOU, CHINA

WEST PORT

PHASES I & II

 

PHASE III 

EXPANSION

 

EAST PORT

To Shenzhen

To Huizhou 
& Dongguan

To Dameisha 
& Xiaomeisha

Bonded 
Logistics 

Park

YANTIAN PHASES I & II

YANTIAN PHASE III

YANTIAN

YANTIAN Phases I & II

Ehective interests: 56.4% 

5 container berths with a combined land area of 130 hectares

YANTIAN Phase III and YANTIAN Phase III Expansion

Ehective interests: 51.6%

11 container berths with a combined land area of 226 hectares

West Port Phases I & II

Ehective interests: 51.6%

1 container berth at West Port Phase I with an area of 17 hectares

3 container berths at West Port Phase II in operation, 2 of 

which have only been put into operation in January 2018, with a 

combined land area of 44 hectares

HICT

Ehective interests: 41.3%

2 container berths with a combined land area of 60 hectares

KWAI TSING, HONG KONG

Tsing Yi Island

TERMINAL 9 
SOUTH

TERMINAL 9 
NORTH

T
E

R
M

IN
A

L
 5

TERMINAL 1 TERMINAL 2 TERMINAL 3

Kwai Chung

TERMINAL 4 TERMINAL 6 TERMINAL 7

TERMINAL 8 
EAST

TERMINAL 8 
WEST

HIT

12 container berths across Terminals 4, 6, 7 and 9 North with a 

combined land area of 111 hectares

100% ownership

COSCO-HIT

2 container berths at Terminal 8 East with a combined land area 

of 30 hectares

50/50 joint venture with COSCO SHIPPING Ports Limited 

(“COSCO SHIPPING Ports”)

ACT

2 container berths at Terminal 8 West with a combined land area 

of 29 hectares

Strategic partnership between HPH Trust and COSCO 

SHIPPING Ports, with stakes of 40% and 60% respectively

A

A A A

B

C

A

B

C

A

B

C

D

A
C B

D

PORTFOLIO OVERVIEW
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NANHAI

JIANGMEN
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HONG KONG

HIT

COSCO-HIT

ACT
A

SHENZHEN

YANTIAN Phases I & II

YANTIAN Phase III  and 

YANTIAN Phase III 

Expansion

West Port Phases I & II
B

HUIZHOU

HICT

C
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Figures as at 31 December 2017

HIT, COSCO-HIT and ACT

Strategically located on the south-east coast of China, 

Hong Kong is regarded as the gateway to the Pearl River 

Delta and its vast mainland hinterland. Its deep-water 

port, modern and well-equipped facilities, augmented by 

a free, open and multi-lateral trading system allow Hong 

Kong to flourish as one of the world’s busiest container 

terminals and a major transshipment hub in the region.

HPH Trust operates 16 of the 24 deep-water berths 

located in Kwai Tsing, Hong Kong (“Kwai Tsing Ports”).  

A co-management arrangement between HIT, COSCO-

HIT and ACT further allows for optimal flexibility in berth 

and yard planning, and resource deployment across all 

terminals.

KWAI TSING, HONG KONG

CONTAINER BERTHS

QUAY
CRANES

16

65

170

11.4

HECTARES
OF LAND

AROUND

EMPLOYEES AND

EXTERNAL 
CONTRACTOR
WORKERS
ON-SITE DAILY

2,000

4,000

ES

MILLION 
TEU 
HANDLED 
IN 2017

PORTFOLIO OVERVIEW



ADVANCING IN
A NEW ERA  9 <

Figures as at 31 December 2017
Total container berths increased from 20 to 22 following the two additional berths 
at West Port Phase II being put into operation in January 2018

*

YANTIAN

The Port of Shenzhen is one of the world’s fastest developing 

container terminals and is also one of the busiest in China. 

South China is rapidly developing into a prosperous and 

dynamic economy, which helps boost the port’s successful 

position as the premier gateway for foreign trade. 

YANTIAN, as the sole terminal operator in eastern 

Shenzhen, is the preferred port-of-call for mega-vessels in 

South China. Its natural deep-water berths and exemplary 

mega-vessel handling capabilities are key features 

contributing to its reputation as a world-class hub.

HICT

The Port of Huizhou is a natural coastal port located in 

Guangdong. A key player in the Pearl River Delta shipping 

hub, the port is located near the manufacturing hinterland 

in eastern Guangdong, immediately east of Hong Kong and 

Shenzhen.

Situated in the Quanwan Port Zone of the Daya Bay 

Economic and Technological Development Zone, HICT 

is the first dedicated container terminal in Huizhou. It 

comprises two container berths with a land area of 60 

hectares, a total quay length of 800 metres and depth 

alongside of 15.7 metres.

SHENZHEN AND HUIZHOU, CHINA

CONTAINER BERTHS

QUAY
CRANES

20*

91

477

12.9

HECTARES
OF LAND

AROUND

EMPLOYEES AND

EXTERNAL 
CONTRACTOR
WORKERS
ON-SITE DAILY

2,420

4,580

ES

MILLION 
TEU 
HANDLED 
IN 2017

PORTFOLIO OVERVIEW
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At HPH Trust, our diligence and 

cost-epcient front-line management 

are key to operational excellence.

OPERATIONAL

EXCELLENCE
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“Consolidations in the shipping industry 

in the form of shipping alliances and 

mergers and acquisition posed both 

opportunities and challenges for the 

Trust. With our exemplary assets, 

commitment to operational excellence 

and forward-thinking strategy, the Trust is 

well-positioned to service the increased 

operational complexities demanded by 

larger alliances and mega-vessels.”

Staying Steadfast Amidst a Changing Landscape

The global shipping industry has been facing strong headwinds 

over these past few years, triggering unprecedented volatilities and 

structural changes within the industry. Under these challenging 

conditions, shipping lines have increasingly strived to improve their 

competitive advantage by capacity optimisation, cost reduction and 

productivity enhancement through fleet rationalisation, deployment 

of mega-vessels, reformation of carrier alliances, and consolidation 

through mergers and acquisitions. The Trust’s ability to react 

promptly and ehectively demonstrated our resilience and minimised 

the adverse impacts.

The rising trend in the deployment of larger vessels commands more 

complex logistics arrangements, planning and operational precision. 

The Trust, with its exemplary mega-vessel handling capabilities and 

strategic locations of its ports, is well-equipped to handle this rising 

trend, as seen by the servicing of some of the world’s largest vessels 

in 2017 such as the 20,170-TEU MOL Triumph on its maiden voyage 

in HIT and YANTIAN.  Furthermore, the 20,568-TEU Madrid 

Maersk and the 21,413-TEU OOCL Hong Kong also made their 

inaugural calls at YANTIAN.

Throughput for the Trust’s container terminal assets totaled 24.3 

million TEU in 2017, an increase of 7.9% from the previous year. 

Overall outbound cargoes to the US and Europe continued to 

increase in 2017, with the US maintaining growth momentum in its 

economic activity. Coupled with the uncertainties and downside 

risks arising from geopolitical tensions, and the increasingly populist 

and nationalist tendencies in policy formulation and negotiation, the 

Trustee-Manager remains cautiously optimistic about the expected 

cargo volumes in 2018 and will continue to exercise prudence and 

discipline in our financial management.

Reformation of carrier alliances and consolidation amongst shipping 

lines in the form of mergers and acquisitions will invariably result 

in pricing pressures on our tarihs, due to their stronger negotiating 

positions from the enlarged volumes and services as well as greater 

regional competition. 2017 average revenue per TEU was lower, 

largely because of greater volume concessions to certain liners and 

certain tarih revisions following mergers and acquisitions among 

shipping lines. 

The Trust reported a net profit after tax (“NPAT”) of HK$2,217.5 

million, 15% lower than in 2016, and a 30% decline in net profit 

attributable to unitholders to HK$944.2 million, excluding the one-oh 

refund of HK$430 million in government rent and rates received 

by HIT in 2016. Including the refund in 2016, NPAT and profit 

attributable to unitholders were down 25% and 45% respectively. The 

Trust also started carrying out its debt repayment plan in 2017, paying 

down debt principal by HK$1 billion. After the repayment, distribution 

per unit (“DPU”) to unitholders was 20.6 HK cents. 

Reinforcing Our Position of Strength

To ensure that we stay ahead of the curve, the Trust has continued to 

push ahead with forward-thinking strategies that fortify our position 

as the preferred port-of-call in South China.

One major move forward was the roll-out of the co-management 

arrangement between HIT, COSCO-HIT and ACT signed 

in December 2016, which has progressed well in raising both 

productivity and cost-epciency of our Hong Kong operations. 

The teams at these terminals shared best operational practices 

while standardising key performance and productivity targets. By 

centralising the management of both berth and yard resources, we 

were able to optimise vessel allocation, allowing us to further improve 

berthing flexibility, minimise inter-terminal transfers and optimise yard 

usage. 

YANTIAN has also progressed well on the construction of the two 

remaining berths at West Port Phase II, which have been put into 

operation in January 2018. With these two new berths, West Port 

Phase II will bolster YANTIAN’s overall capability to deliver the 

speedy turnarounds and seamless service demanded by mega-vessels. 

Our operations in HICT also began to ramp up in 2017, following 

its acquisition by YANTIAN in late 2016 and with two berths having 

passed opcial inspection. With synergies derived from common 

practices and procedures, HICT began to develop its feeder service 

and Intra-Asia cargo network to complement YANTIAN’s business in 

2017. 

LETTER TO UNITHOLDERS
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The Trust will continue to invest strategically in key infrastructure 

and equipment. During the year, we have placed orders for a variety 

of advanced cranes that will enable us to support the changing 

requirements of our customers and the overall container shipping 

industry.

Building a Sustainable Future for the Trust

Technology and innovation continue to play pivotal roles in enhancing 

our operational epciency. At HPH Trust, to remain competitive, we 

are constantly reviewing and exploring innovative ways to boost and 

improve our productivity and drive cost-epciencies – from securing 

talent for our teams to rolling out advanced systems, equipment and 

infrastructure. This includes implementing new technologies that 

can be integrated into our existing operations to achieve optimal 

productivity, service levels and cost savings.

This commitment was highlighted during the year with the 

progressive upgrade of HIT’s fleet of rubber-tyred gantry cranes 

(“RTGCs”) at Terminal 9 North to a remote-controlled system, 

painstakingly implementing each phase whilst the terminal maintained 

full operation – the world’s first container terminal to successfully 

complete such a transition. Furthermore, these remote-controlled 

RTGCs have enabled Terminal 9 North to fully automate its container 

stacking area – another first in Hong Kong – thereby increasing 

operational epciency while improving the working environment and 

industrial safety. 

Moreover, our vision is to build a sustainable future for our business 

while safeguarding the environment in which we operate. Therefore, 

HPH Trust will continue to strive to integrate internationally-accepted 

environmental standards into our operations on diherent fronts. 

In line with our ongoing ehorts to reduce carbon dioxide emissions 

and noise, YANTIAN took the lead in green shore power technology 

by installing mobile shore power systems encompassing 10 berths 

that allow docked vessels to connect to an on-shore electrical power 

source and completely turn oh their engines. This project was 

regarded by the Ministry of Transport of the People’s Republic of 

China (“PRC”) as one of the country’s leading pilot projects for shore 

power. 

Similarly, in Hong Kong, as part of an ongoing crane conversion 

programme, HIT added six units of new RTGC with dual power 

systems (electric and hybrid modes) to the fleet, further reducing 

total carbon dioxide emissions there by 2% compared with the 

previous year.

During the year, the Trust has continued to garner several key 

certifications and industry awards in recognition of our commitment 

to service excellence and corporate social responsibility. Most 

notable of these were the recognition of YANTIAN for various 

operational performances by the Container Branch of the China 

Ports and Harbours Association, HIT’s ISO 14001:2015 Environmental 

Management Systems certificate awarded by the Accredited 

Certification International Limited, and YANTIAN’s Information 

Security Management System – ISO/IEC 27001:2013 certificate 

awarded by the British Standards Institution, the first container 

terminal in the PRC to receive such certification.

Advancing in the New Era

While the global shipping industry is on course for recovery under 

a more stabilised economic outlook, we expect market volatility, 

geopolitical tensions, regulatory uncertainties as well as the rapid 

technological evolution ahecting the shipping industry and our 

operations to continue in the year ahead. 

At HPH Trust, we believe that investing strategically in infrastructure 

and technology will continue to pave our way forward. Adhering to 

our fundamentals of service excellence, continuous improvement 

and prudent financial management will further strengthen the 

cornerstones of our operations. We are confident that our forward-

thinking management policies and established frameworks will equip 

us to capture new opportunities and enable HPH Trust to advance in 

the new era in 2018.

FOK Kin Ning, Canning

Chairman 

LETTER TO UNITHOLDERS
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MEGA-VESSEL HANDLING 
CAPABILITIES 

HPH Trust continued to substantiate its mega-vessel 

handling capabilities with its berth expansion at YANTIAN 

and the maiden calls of several of the world’s largest 

container vessels at both HIT and YANTIAN.

With facilities designed for mega-vessel berthing and 

handling, YANTIAN has the capabilities to simultaneously 

service multiple mega-vessels.

While the Hong Kong government dredged the public 

channel, HPH Trust also dredged the berth alongside our 

terminal area, augmenting our ability to better service 

mega-vessels. 

Further spotlighting their revered position as the preferred 

ports-of-call in the region, HIT and YANTIAN have 

handled some of the world’s largest vessels.  The two ports 

have serviced the 20,170-TEU MOL Triumph on its maiden 

voyage. Both the 20,568-TEU Madrid Maersk and the 

21,413-TEU OOCL Hong Kong have made their inaugural 

calls at YANTIAN.

In collaboration with COSCO-HIT and ACT, HIT can handle 

five 18,000-TEU+ vessels simultaneously at the Kwai Tsing 

Ports while YANTIAN can handle four at the same time. 

Together, the Trust handled 3,600 vessels with capacities over 

8,000-TEU in South China in 2017, making their terminals 

preferred choices for mega vessels in the region.

SYNERGY OF CO-MANAGEMENT 
AT HIT, COSCO-HIT AND ACT

Since the beginning of the co-management arrangement 

on 1 January, the Trust has achieved cost synergies 

at the Kwai Tsing Ports through centralised resources 

management, common goal setting and process 

standardisation, while leveraging each port’s competitive 

strengths. Through centralising the berth and yard 

resources management, vessels are optimally allocated 

among HIT, COSCO-HIT and ACT berths to minimise 

berthing delays, reduce inter-terminal transfers, and 

achieve a better balance in yard density, all of which 

contribute to higher operational epciency, as evidenced 

by a 40% reduction in cross-terminal marshalling for 

example.

KEY EVENTS
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HIT BECOMES HONG KONG’S 
FIRST TERMINAL OPERATOR TO 
FULLY AUTOMATE CONTAINER 
STACKING AREA WITH REMOTE-
CONTROLLED RTGCS

YANTIAN STRENGTHENS SHORE 
POWER CAPABILITIES

A pioneer in Hong Kong’s container terminal industry, 

HIT continued to deploy new technologies to enhance 

its competitiveness. HIT’s Terminal 9 North is one of the 

world’s first container terminal to progressively upgrade 

its fleet of rubber-tyred gantry cranes (“RTGCs”) to 

a remote-controlled system while maintaining its full 

operations. With remote-controlled RTGCs, the container 

stacking area is fully automated as well, thereby increasing 

operational epciency whilst enhancing industrial safety and 

improving the working environment.

YANTIAN is one of the leaders in the industry in green 

shore power technology and has installed mobile shore 

power systems that convert the electricity supplied from 

the municipal power grid for vessels at berth. These 

systems are capable of providing shore power to 10 

berths. When connected, vessel engines can be turned 

oh completely while at berth, reducing carbon dioxide 

emissions and engine noise. With two phases of mobile 

shore power already operational and encompassing 

10 shore power-ready berths, when in full capacity, the 

reduction in carbon dioxide emissions will reach 2,730 

tonnes per year, equivalent to planting 136,500 trees.

KEY EVENTS
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VESSEL CALL HIGHLIGHTS

MOL TRIUMPH CALLS AT HIT AND YANTIAN

On 15 April, MOL Triumph, one of the world’s largest 

container vessels in service, called at both HIT and 

YANTIAN on its maiden voyage. With dimensions of 

400 metres long and 58.8 metres wide, the 20,170-

TEU vessel is deployed on an Asia-Europe route of 

THE Alliance. In Hong Kong, HIT Managing Director 

Gerry Yim celebrated the arrival of MOL Triumph 

with representatives from Mitsui O.S.K Lines and the 

Hong Kong Transport and Housing Bureau.

MADRID MAERSK CALLS AT YANTIAN

On 12 May, the 20,568-TEU container vessel Madrid 

Maersk called at YANTIAN on its maiden voyage. 

Measuring 399 metres long and 58.6 metres wide, 

Madrid Maersk is one of the world’s largest container 

vessels in service. As the first vessel of Maersk’s 

second generation Triple-E fleet, it is deployed on the 

liner’s Asia-Europe service.

YANTIAN WELCOMES THE INAUGURAL 
CALL OF THE WORLD’S LARGEST 
CONTAINER VESSEL, OOCL HONG KONG

On 28 May, YANTIAN welcomed the inaugural call 

of the 21,413-TEU OOCL Hong Kong. Measuring 

close to 400 metres long and 59 metres wide, this is 

the largest container vessel in the world by carrying 

capacity. The vessel is deployed as part of the Asia-

Europe service under the Ocean Alliance.

CORPORATE MILESTONES
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ACT SETS NEW BENCHMARK 

On 7 September, ACT welcomed the 18,800-TEU 

AL Nefud and performed 6,988 moves during its stay, 

breaking a record established a week earlier on the 

20,170-TEU MOL Trust with 6,068 moves. Both records, 

achieved within a span of two weeks, reflect ACT’s 

capabilities in handling mega-vessels and the epcient 

utilisation of resources at HIT, COSCO-HIT and ACT 

under the co-management arrangement.

COSCO-HIT AND ACT LAUNCH NEW 
COMMON BARGE PLATFORM 

COSCO-HIT and ACT launched the new Common 

Barge Platform in August to handle the in/out 

booking of COSCO Shipping barges. Under the new 

platform, electronic data interchange declaration 

has replaced manual recording, which improves 

documentation accuracy and reduces handling time 

by 70%. The new platform has been implemented 

across 72% of the COSCO Shipping barges, and will 

be progressively implemented to cover its full fleet.

PEOPLE AND SOCIETY 

YANTIAN STAFF NAMED NATIONAL 
EXCELLENT TECHNICIANS OF THE 
TRANSPORT SECTOR

On 5 January, five staff and two external contractor 

workers of YANTIAN were presented with the 

certificate of National Excellent Technicians of the 

Transport Sector in the award ceremony held in 

Shenzhen. These seven awardees were among a 

total of 10 candidates from Shenzhen who won the 

title. The award is in recognition of their operational 

expertise, exceptional productivity and safety records 

in terminal equipment operations.

CORPORATE MILESTONES
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HIT, COSCO-HIT AND ACT RAISE SAFETY 
AND HEALTH AWARENESS

HIT, COSCO-HIT and ACT published booklets to 

raise awareness on safety and health at workplaces for 

front-line workers. At the book launching ceremony 

on 1 September, Mr. Carlson Chan, Commissioner for 

Labour of Hong Kong, delivered a speech to promote 

workplace safety and health awareness.

HIT’S CRAFT APPRENTICE RECEIVES  
THE 2016 OUTSTANDING APPRENTICES 
(MERIT) AWARD

On 22 March, Wong Ka Hing (left), HIT’s craft 

apprentice in the Engineering Department, was named  

the 2016 Outstanding Apprentices (Merit). The award, 

presented by the Vocational Training Council, is to 

recognise the excellent performance of apprentices and 

encourage them to pursue excellence and contribute to 

the society.

YANTIAN’S SHORE POWER PHASE II 
PROJECT RECEIVES THUMBS UP

On 22 March, YANTIAN’s Shore Power Phase II 

Project passed government inspection. The project, 

including the installation of shore power systems which 

can support 10 berths, is recognised by the Ministry of 

Transport of the PRC as one of the country’s leading 

pilot projects for shore power.

LABOUR DAY MEDALS OF MERIT

On 28 April, Wang Weizhong, Secretary of the 

Shenzhen Municipal Committee of the Communist 

Party of the PRC, and Qiu Hai, Director of the 

Standing Committee of the Shenzhen People’s 

Congress, presented YANTIAN staff Huang Xing 

and nine other Shenzhen individuals with Guangdong 

Province Labour Day Medals of Merit. Huang was 

recognised for his outstanding quay crane operating 

performance and exceptional record in competitions.

CORPORATE MILESTONES
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ORGANISATIONAL AWARDS

HIT, APS, ACT AND HUTCHISON LOGISTICS 
RECEIVE CARING COMPANY AWARD

On 10 March, HIT and APS were awarded the 10 

Years Plus Caring Company Logo while ACT and 

Hutchison Logistics received the 5 Years Plus Caring 

Company Logo. The Caring Company Scheme is an 

annual award in Hong Kong that recognises companies 

and organisations demonstrating a caring spirit to the 

community, their employees and the environment.

YANTIAN GAINS CHINA PORTS ASSOCIATION 
RECOGNITION FOR EXEMPLARY 
PERFORMANCE

On 29 March, the Container Branch of the China Ports 

and Harbours Association recognised YANTIAN’s 

achievements in annual throughput in excess of 11 million 

TEU, intermodal volume in excess of 140,000 TEU, 

transshipment volume in excess of 1.5 million TEU, 

international transshipment volume in excess of 1.1 million 

TEU, and single-vessel productivity in excess of 100 

containers per hour.

HIT’S COMMITMENT TO THE COMMUNITY

In May, HIT was awarded the Bronze Award for 

Volunteer Service by the Social Welfare Department 

of Hong Kong. The award recognised HIT’s 

contribution and volunteer service to the community 

in 2016.

CORPORATE MILESTONES



HUTCHISON PORT HOLDINGS TRUST

ANNUAL REPORT 2017> 20

COSCO-HIT AND ACT RECEIVE  
BEST MANDATORY PROVIDENT  
FUND (“MPF”) AWARDS

On 26 September, both COSCO-HIT and ACT 

received the 2016-2017 Good MPF Employer Award 

and Support for MPF Management Award from the 

Mandatory Provident Fund Schemes Authority, in 

recognition of their exemplary efforts to enhance the 

retirement benefits of their employees.

YANTIAN, THE FIRST CONTAINER 
TERMINAL TO RECEIVE THE ISO 27001 
CERTIFICATE IN THE PRC

On 22 November, YANTIAN was awarded the 

Information Security Management System-ISO/IEC 

27001:2013 certificate from the British Standards 

Institution. YANTIAN is the first container terminal 

in the PRC to receive the certification.

of its collaborative effort with local institutes and 

universities to offer internship opportunities that help 

their graduates gain working experience and foster a 

positive work attitude.  

HIT RECEIVES PARTNER 
EMPLOYER AWARD

On 17 November, HIT received 

the Partner Employer Award 

presented by the Hong Kong 

General Chamber of Small and 

Medium Business, in recognition 

HIT RECEIVES CORPORATE 
SOCIAL RESPONSIBILITY 
(“CSR”) AWARD

On 26 September, HIT received 

the Outstanding Caring Award 

under the Federation of Hong 

Kong Industries’ Fifth Industry 

Cares Recognition Scheme, for its outstanding work 

in advancing CSR.

HIT RECEIVES ISO 14001:2015 
CERTIFICATION

On 17 June, HIT was awarded the ISO 14001:2015 

Environmental Management Systems certificate by 

the Accredited Certification International Limited.  

All of HIT’s container terminals comply with the 

requirements of the said ISO certification.

CORPORATE MILESTONES
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FACILITIES UPGRADE

NEW RTGCS FOR HIT

In early 2017, HIT took delivery of six RTGCs that 

run either in pure electric power or hybrid mode 

which could potentially reduce energy costs by 

over 50%. The new RTGC design is ready for 

future in-stack shuffling enhancement, improving 

the productivity of in-yard shuffling and loading/

unloading of containers. Equipped with container 

profile scanning and anti-collision functions, the new 

RTGCs can be operated more safely in busy and 

high-density container yard areas. 

YANTIAN RECEIVES TWO NEW  
BARGE QUAY CRANES

On 14 June, YANTIAN took delivery of two new 

QCs tailor-made for barge operation. Each of the new 

cranes has a lifting height and an outreach of 28 metres 

and a lifting capacity of 40 tonnes, and is suitable for 

both single- and double-hoist operations. The cranes 

can improve the epciency and energy savings of barge 

operation services at YANTIAN. 

TWO NEW TRUSS BOOM QUAY CRANES  
FOR YANTIAN

On 20 February, YANTIAN took delivery of two new 

truss boom quay cranes (“QCs”) with an outreach of 56 

metres and a lifting height of 43 metres. The increase 

in the number of QC and the longer outreach enhance 

the port’s quayside capacity and capability to handle 

larger vessels at YANTIAN Phase II terminal. 

which could potentially reduce energy costs by 

over 50%. The new RTGC design is ready for 

future in-stack shuffling enhancement, improving 

the productivity of in-yard shuffling and loading/

unloading of containers. Equipped with container 

profile scanning and anti-collision functions, the new 

RTGCs can be operated more safely in busy and 

high-density container yard areas. 

CORPORATE MILESTONES
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Backed by our established reputation for reliability and 

epciency, our ports are popular gateways to the vast 

Pearl River hinterland.

ESTABLISHED

REPUTATION
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“At HPH Trust, the proactive review of 

our operating procedures for efficiency 

and productivity improvement – 

including the roll-out of a new generation 

of equipment, the implementation of 

cutting-edge technology, operational 

efficiency improvement programmes and 

new berth constructions – ensures the 

streamlined management of inbound and 

outbound container flows.”

As one of the top terminal operators in the world, HPH Trust is 

known for its reliability, epciency and service excellence – qualities 

which have continued to garner us industry awards year after year. 

This hard-earned reputation is the result of focused investments in 

our people and our infrastructure, as well as our ability to harness 

synergies in our port management. The year also saw our ports 

stepping up their operational epciency through adopting new 

technology and continued process improvement. 

Harnessing Synergies

HIT, COSCO-HIT and ACT Co-Management
One of the key highlights of the year was our progress in 

harnessing synergies from the co-management agreement among 

the Trust’s ports at Kwai Tsing.

Since signing the agreement in December 2016, we successfully 

centralised the management of our front-line operations, including 

both berth and yard planning, across all 16 berths under five 

terminals at Kwai Tsing. Not only did this enable us to more 

seamlessly allocate vessels to minimise berthing delays and inter-

terminal transfers, yard usage has also been optimised. 

Working together, these teams shared best operational practices 

and agreed on key performance and productivity goals. These 

mutual objectives promoted greater partnership, allowing each one 

to tap on the other’s competitive strengths to achieve greater cost-

ehectiveness and better resource utilisation. ACT, for instance, 

achieved a new milestone in the number of moves performed for 

mega-vessels – it performed 6,068 moves for MOL Trust, and then 

topped this to 6,988 moves for the 18,800-TEU AL Nefud within 

two weeks in September.

Stepping Up Our Operational Eqciency

Modernising Our Facilities
At HPH Trust, we strategically invest in state-of-the-art equipment 

and facilities for our ports, cementing our ability to provide our 

customers with quality and epcient service whilst creating a better 

working environment for our employees. These include adding 

various new generation cranes that complement our existing 

equipment fleet, namely two truss boom QCs and two barge QCs 

at YANTIAN. In addition, HIT is expecting deliveries of one Super 

Post-Panamax QC and three remote-controlled rail-mounted 

gantry cranes (“RMGCs”) in 2018.

At HIT’s Terminal 9 North, the progressive conversion of all the 

conventional manual RTGCs to remote control has increased crane 

productivity by 20%. This automation of gantry cranes has added 

to HIT’s operational epciency, simultaneously improving industrial 

safety and the working environment for crane operators. HIT also 

took delivery of six RTGCs that run either on pure electric power or 

hybrid mode, reducing HIT’s total carbon dioxide emissions by 2%.

We also continued to invest in our barge operations, which is key 

to maintaining our competitive edge – Hong Kong as the leading 

transshipment hub for the Pearl River Delta while YANTIAN is 

enhancing its barge connectivity in South China. During the year, 

YANTIAN took delivery of two barge QCs to cope with the 

increase in barge trapc. Our total barge throughput has risen by 

12% over the previous year.

Meanwhile, YANTIAN is progressing well with the development 

of West Port Phase II, consisting of the construction of three 

deep-water container berths of which the first berth was completed 

and put into operation in 2016, and the other two remaining berths 

have been put into operation in January 2018. In addition, HIT, 

having dredged the berth alongside its terminals in 2017, is now in a 

stronger position to service mega-vessels.

Upgrading Our Systems 
At HPH Trust, we embrace the rising trend in digitalisation, carefully 

adopting and upgrading various systems that benefit our operations 

and enable us to provide value-added services to our customers.

Autogate Phase II 

Launched in 2016, YANTIAN’s autogate project entails the 

installation of drive-through optical character recognition (“OCR”) 

portals at terminal gates. These OCR portals automatically capture 

a picture of a container when a truck passes through the portal, 

thereby eliminating manual inspection and easing the terminal’s 

heavy trapc flow.

OPERATIONAL REVIEW
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This growing multi-modal feeder network by sea, rail and land 

expedites cargo transportation to key hinterland areas in the Pearl 

River Delta, and helps to strengthen YANTIAN’s capabilities and 

position as a premier hub.

Caring for Our Environment and Our People

The Trust made progress in certain key green ehorts and continued 

to work towards improving business sustainability.

Raising Our Shore Power Capability
YANTIAN is leading the industry in green shore power technology 

and has completed Phase II of its Shore Power Project, which 

included the installation of mobile shore power systems that 

provide electricity to vessels at berth. When connected, the engine 

of the vessel can be turned oh completely while at berth, reducing 

carbon dioxide emissions and engine noise. With two phases of 

mobile shore power in operation, a total of 10 berths are shore 

power ready and the reduction in carbon dioxide emissions will 

reach 2,730 tonnes per year, equivalent to planting 136,500 trees.

Safeguarding Our People’s Welfare
Safety is one of our core values, not merely a practice to improve 

our operations. We are therefore committed to upholding the 

highest standards of safety across all aspects of our business. In 

2017, the Trust’s ports at Kwai Tsing passed the annual Occupational 

Safety & Health Audit where our terminals are assessed based 

on their current standards of safety and health management. 

At HIT, COSCO-HIT and ACT, booklets were published to 

raise awareness on safety and health for front-line workers. At 

YANTIAN, a series of safety activities arranged for the month of 

June, the 16th National Safe Production month, were attended by 

5,500 stah members and external contractor workers. 

Phase II of YANTIAN’s autogate project, which commenced in 

March and covered two additional drive-through OCR portals, 

has equipped 29 in-gate lanes and 23 out-gate lanes with autogate 

capabilities. We are also enhancing the autogate software which will 

reduce the processing time for each tractor as container damage 

inspection can then be performed remotely at the gate opce. 

As at 27 September 2017, the autogate project has set a record of 

8,153 gate moves in a single day with a 99% accuracy rate.

Mobile Equipment & Vehicle Monitoring System

The Mobile Equipment & Vehicle Monitoring System (“MMS”) 

tracks the real-time location of all mobile equipment (including 

tractors, frontloaders, trapc control cars and shuttle buses) in the 

yard and quay areas via Global Positioning System.

The ability to track all equipment movements in real-time allows us 

to address immediate operating issues such as speeding, idling and 

abnormal routing of trucks, which is especially crucial during peak 

hours. 

Already fully operational at HIT, MMS has helped improve internal 

tractor productivity by 3.7% since May 2017.

FrontLine Mobile System 

The FrontLine Mobile System (“FLMS”) was developed to epciently 

and accurately track container movements upon loading and 

unloading via digitalising quayside operations. Real-time container 

data in easy-to-read graphical format can be accessed through 

mobile tablets, replacing traditional hard copy reports. With these 

in place, quayside workers can better anticipate and plan for 

movements of subsequent containers.

At YANTIAN, FLMS contributed an estimated cost reduction of 

over RMB1 million in 2017, including the saving of 900,000 sheets 

of A4 paper. YANTIAN also recorded a higher loading stowage 

accuracy for the next port-of-call, thereby improving overall 

customer service level. 

Expanding Our Services

In addition to these ehorts to sharpen our competitive edge, we 

also kick-started various initiatives to expand our services.

At YANTIAN, we launched three new feeder services to Zhanjiang, 

Humen and Nanhai during the year, bringing the total number of 

feeder services between YANTIAN and the ports in the Pearl River 

Delta to 12. The port also launched intermodal railway services 

to Nanchang in Jiangxi and to Kashgar in the Xinjiang Uyghur 

Autonomous Region, as well as to three inland ports including 

Changping and Heyuan in Guangdong, and Ganzhou in Jiangxi. 

We achieved yet another milestone when YANTIAN became the 

starting point of the first-ever direct freight route form Shenzhen 

to Europe.

OPERATIONAL REVIEW
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Attaining Industry Recognition

YANTIAN set a number of container handling records which 

were recognised by the Container Branch of the China Ports and 

Harbours Association, including handling productivity of more 

than 100 containers per hour for a single vessel, along with other 

operational benchmarks.

In compliance with requirements of the ISO certification, HIT was 

awarded the ISO 14001:2015 Environmental Management Systems 

certificate by the Accredited Certification International Limited 

and YANTIAN was awarded the Information Security Management 

System - ISO/IEC 27001:2013 certificate from the British Standards 

Institution.

Summary

We are confident that our operational excellence, as well as our 

continued investments in people, infrastructure, technology and 

equipment, will continue to strengthen our fundamentals as a 

premier port operator. These qualities will continue to arm us with 

the flexibility and ability to better navigate the ever-changing 

dynamics of the global shipping industry and enable us to respond 

swiftly to new opportunities and challenges.
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Throughput of HPH Trust’s assets (1996–2017)
(thousand TEU)

Included throughput volume of ACT after the acquisition in March 20131

Included throughput volume of HICT after the acquisition in December 20162

Notes:

The published statistics from the Hong Kong Marine Department (“HKMD”) for the total of local and transshipment throughput incorporate liftings to or from 
oceangoing vessels and containers received from or delivered to ports located within the river trade zone (as defined by the HKMD) by water-borne traffic, i.e. 
traffic to and from the Pearl River Delta via barges. The HKMD published statistics are not directly comparable to throughput figures of HIT, COSCO-HIT and 
ACT1 shown in the above chart. From 2009 onwards, the HIT, COSCO-HIT and ACT 1 figures included volumes in relation to lighterwork and the water-borne 
traffic so as to make the figures more comparable to statistics used by the industry.
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In 2017, improving global economic conditions, especially in the US and 
Europe, supported growth in throughput volumes around the world. 
However, excess capacity in the container shipping industry continued 
to keep freight rates under pressure, necessitating cost cutting measures 
and restructuring amongst shipping lines, mainly in the reformation of 
alliances and mergers and acquisitions.

Co-management in Hong Kong enhances operational eqciency

Starting 1 January 2017, HPH Trust’s Hong Kong ports rolled out the co-
management arrangement of the five container terminals in Kwai Tsing, 
streamlining operations and delivering additional operational epciency.  
Pursuant to the arrangement, one management team will be responsible 
for managing and operating the terminals at HIT, COSCO-HIT and ACT. 
Revenue and expenses from these terminals will be allocated among the 
parties according to the respective designed capacity of the facilities.  

In order to facilitate a more meaningful comparison of the percentage 
variances on certain key operating results post co-management in 
2017 against the pre co-management results of 2016, certain 2016 key 
operating profit and loss lines have been internally re-stated to include 
100% of the these terminals to derive a restated percentage variance. For 
the purposes of the Financial Review, all key operating results percentage 
variances mentioned will be in reference to the restated percentage 
variances as shown in the table below: 

(HK$’Million)
2017
Actual

2016
Actual

% variance
Fav/

(Unfav)

Restated % 
variance

Fav/(Unfav)

Revenue and 
other income

11,551.0 11,912.3 (3%) 1%

Cost of services 
rendered

(4,131.6) (4,251.1) 3% (4%)

Net other 
operating 
expenses1

(3,817.9) (3,867.1) 1% (1%)

Total operating 
profit2

3,601.5 3,794.1 (5%) (4%)

Strong throughput and improving operating eqciency soften 
impact of lower tarius

While HPH Trust’s ports benefitted from the pickup in global economic 
activity, average revenue per TEU was below that of 2016 mainly due 
to the greater volume of concessions ohered to certain shipping lines 
and revisions on tarihs following the mergers and acquisitions amongst 
existing customers. 

In 2017, HPH Trust recorded a 7.9% growth in throughput to 24.3 million 
TEU. Supported by the growth of outbound cargoes to the US and 
Europe, as well as empty and transshipment cargoes, YANTIAN’s 
throughput rose 8.6% to 12.7 million TEU. At the same time, our 
terminals at Kwai Tsing in Hong Kong handled a combined container 
throughput of 11.4 million TEU, an increase of 5.1% due largely to higher 
transshipment cargoes and additional throughput from a new customer.

HPH Trust’s revenue and other income came in at HK$11,551.0 million 
in 2017, 1% higher than last year. However, cost of services rendered was 
HK$4,131.6 million, 4% higher than last year mainly attributed to higher 
throughput handled and general cost inflations, including rises in external 
contractors’ costs. This increase, however, was partially ohset by the 
cost-synergies arising from the improved epciency in resource allocation 
from the co-management arrangement. As a result, operating profit was 
down by 4%.

NPAT in 2017 was HK$2,217.5 million, a 15%2 drop from 2016. NPAT 
attributable to unitholders was HK$944.2 million, down 30%2 from 2016 
reflecting both lower operating profit, the higher general interest rates 
and the ehective share of HICT losses while it ramped up its operations 
following its acquisition by YANTIAN at the end of 2016.   

Proactive capital management and sound balance sheet support 
sustainable growth

It is HPH Trust’s ongoing strategy to optimise its financing and capital 
structure. At the end of December 2017, total borrowings declined to 
HK$32,699.5 million, down from HK$33,641.6 million a year ago, in line 
with our strategy to reduce overall indebtedness. 

The balance sheet of HPH Trust remained sound with a cash balance 
of HK$6,768.1 million and net debt of HK$25,931.4 million at the end of 
December 2017. The decline in 2017 cash balance is largely attributed 
to the cash consideration of HK$672.8 million paid in 2017 for the 
acquisition of 41.3% ehective interest in HICT in December 2016 which 
were partially ohset by the reduction in capital expenditure mainly 
resulting from the near completion of the West Port Phase II project in 
YANTIAN at the end of 2017.   
 
HPH Trust has recommended a total payout of HK$1,794.5 million for 2017, 
which translates to a DPU of 20.6 HK cents. Based on the US$0.415 market 
price as at 29 December 2017, the distribution yield approximates 6.4%. 

Supported by our proactive capital management ehorts and sound 
balance sheet, the Trust is in a good position to continue building a long 
term sustainable business.

Outlook for 2018

Although the momentum over the improvement in world economic 
activity as seen last year is expected to continue into 2018 but this, by and 
large, is still susceptible to the uncertainties and downside risks arising 
from geopolitical tensions and regulatory reforms which may impact on 
the overall rate of growth. Furthermore, major liners have announced 
plans to continue to invest and build more mega-vessels of up to 22,000 
TEU and 2018 is set to see some of these new mega-vessels being put 
into operations. This potential excess capacity will likely put pressure on 
freight rates, and as a result, keep port tarihs in check. 

Against this backdrop, the Trust remains vigilant but confident that 
our pro-active ehorts to make the most of our modern facilities and 
equipment, skilled manpower resources, strategic locations and epcient 
mega-vessel handling capabilities can enable us to advance in this new 
era for the liner shipping industry.

Net other operating expenses are defined, for the purposes of this table, as stac costs, depreciation and amortisation, other operating income and other operating expenses, excluding the 
one-oc government rent and rates refund of HK$430 million received in 2016.

1

In the first quarter of 2016, HPH Trust received government rent and rates refund of HK$430 million.  This one-oc refund has been excluded from the operating profit and NPAT 
calculations for comparative purposes.

2
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By investing in our facilities, our people and our 

technology, HPH Trust adopts a comprehensive 

approach in building a long term business.

HPH Trust believes in giving back to the 

local community in which we operate through 

community service and green initiatives.

SUSTAINABLE

FUTURE
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Chairman and  
Non-executive Director Executive Director

MR. FOK KIN NING, CANNING, aged 66 MR. IP SING CHI, aged 64

Trustee-Manager

Date of appointment as Director: 14 February 2011

Date of appointment as Chairman: 23 February 2011

Length of service as Director

(as at 31 December 2017):

6 years 10 months

Trustee-Manager

Date of appointment as Director: 14 February 2011

Length of service as Director

(as at 31 December 2017):

6 years 10 months

Board committee served on:
Nil

Academic & Professional Qualifications
Bachelor of Arts degree and a Diploma in Financial Management

Fellow of Chartered Accountants Australia and New Zealand 

Present Directorships or Chairmanships
Listed companies

CK Hutchison Holdings Limited (“CKHH”) (executive director 

and group co-managing director)

Hutchison Telecommunications Hong Kong Holdings Limited 

(“HTHKH”) (chairman)

Hutchison Telecommunications (Australia) Limited (chairman)

Power Assets Holdings Limited (chairman)

HK Electric Investments Manager Limited (as the trustee-

manager of HK Electric Investments) (chairman)

HK Electric Investments Limited (chairman)

Husky Energy Inc. (co-chairman)

CK Infrastructure Holdings Limited (formerly known as Cheung 

Kong Infrastructure Holdings Limited) (deputy chairman)

Other Principal Commitments
Director of Cheung Kong (Holdings) Limited

Director of Hutchison Whampoa Limited 

Other Information
The aforesaid companies are either subsidiaries or associated 

companies of CKHH Group in which Mr. Fok acts as chairman, 

co-chairman, deputy chairman or director for the purpose of 

overseeing the management of such businesses.

Past Directorships or Chairmanships in listed companies held over 
the preceding 3 years (from 1 January 2015 to 31 December 2017)
HTHKH (alternate director to a director)

Board committee served on:
Nil

Academic & Professional Qualifications
Bachelor of Arts degree

Present Directorships or Chairmanships
Listed companies

Westports Holdings Berhad (non-independent non-executive 

director)

COSCO SHIPPING Energy Transportation Co., Ltd. 

(independent non-executive director)

Piraeus Port Authority S.A. (independent, non-executive 

director) 

Other Principal Commitments
Group managing director of Hutchison Port Holdings Limited

Chairman of Yantian International Container Terminals Limited 

Other Information
A member of the Hong Kong Port Development Council until 

the end of December 2014

Founding chairman (in 2000-2001) of the Hong Kong Container 

Terminal Operators Association Limited

Over 35 years of experience in the maritime industry

Past Directorships or Chairmanships in listed companies held over 
the preceding 3 years (from 1 January 2015 to 31 December 2017)
COSCO SHIPPING Ports Limited (independent non-executive 

director)

Hyundai Merchant Marine Co., Ltd. (outside director)

BOARD OF DIRECTORS
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Non-executive Director

MS. EDITH SHIH, aged 66

Trustee-Manager

Date of appointment as Director: 1 January 2017

Length of service as Director

(as at 31 December 2017):

1 year

Board committee served on:

Academic & Professional Qualifications
Bachelor of Science degree in Education and a Master of Arts 

degree from the University of the Philippines

Master of Arts degree and a Master of Education degree from 

Columbia University, New York

Solicitor qualified in England and Wales, Hong Kong and Victoria, 

Australia

Fellow of both The Institute of Chartered Secretaries and 

Administrators, the United Kingdom and The Hong Kong 

Institute of Chartered Secretaries

Present Directorships or Chairmanships
Listed companies

CK Hutchison Holdings Limited (“CKHH”) (executive director)

Hutchison China MediTech Limited (non-executive director)

Hutchison Telecommunications Hong Kong Holdings Limited 

(non-executive director)

Other Principal Commitments
Company Secretary of CKHH

Other Information
Senior Vice President and Executive Committee member of 

The Institute of Chartered Secretaries and Administrators in the 

United Kingdom

Past President and past council member and current chairperson 

of various committees and panels of The Hong Kong Institute of 

Chartered Secretaries

Chairman of the Governance Committee and the Remuneration 

Committee of the Hong Kong Institute of Certified Public 

Accountants

Panel member of the Securities and Futures Appeals Tribunal 

and a member of the Process Review Panel for the Financial 

Reporting Council

Previously, a member of the Listing Committee and Corporate 

Governance Sub-Committee of the Stock Exchange of Hong 

Kong Limited, the Standing Committee on Companies Law 

Reform of Hong Kong, as well as a member of the Hong Kong 

Institute of Certified Public Accountants Council

Past Directorships or Chairmanships in listed companies held over 
the preceding 3 years (from 1 January 2015 to 31 December 2017)
Nil
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Non-executive Director
Independent  
Non-executive Director

MS. TSIM SIN LING, RUTH, aged 61 MR. CHAN TZE LEUNG, ROBERT, aged 71

Trustee-Manager

Date of appointment as Director: 1 January 2017

Length of service as Director

(as at 31 December 2017):

1 year

Trustee-Manager

Date of appointment as Director: 14 February 2011

Length of service as Director

(as at 31 December 2017):

6 years 10 months

Board committee served on:
Nil

Academic & Professional Qualifications
Master of Business Administration degree from the Chinese 

University of Hong Kong

Associate Member of the Institute of Chartered Accountants in 

England and Wales

Fellow Member of the Chartered Association of Certified 

Accountants and the Hong Kong Institute of Certified Public 

Accountants

Member of the Chartered Professional Accountants British 

Columbia of Canada

Present Directorships or Chairmanships
Listed company

Westports Holdings Berhad (non-independent non-executive 

director)

Other Principal Commitments
Group chief financial opcer of Hutchison Port Holdings Limited 

Other Information
Experience in both public accounting firm and several diherent 

industries in the commercial sector with roles in financial 

controllership

Extensive background in internal auditing and controls, financial 

analysis and reporting

Past Directorships or Chairmanships in listed companies held over 
the preceding 3 years (from 1 January 2015 to 31 December 2017)
Nil

Board committee served on:
Audit Committee of the Trustee-Manager (member)

Academic & Professional Qualifications
Bachelor of Science (Econ) Hons.

Master’s degree in Business Administration

Fellow of the Hong Kong Institute of Directors

Present Directorships or Chairmanships
Listed companies

Nil

Other Principal Commitments
Non-executive chairman of The Hour Glass (HK) Limited

Senior adviser to Long March Capital Limited, a fund 

management company based in Beijing and Shanghai in 

partnership with leading Chinese institutions including the  

CITIC Group 

Other Information
Experienced banker with over 39 years of experience in both 

commercial and investment banking

Retired as chief executive opcer of United Overseas Bank, Hong 

Kong on 31 December 2011

Past Directorships or Chairmanships in listed companies held over 
the preceding 3 years (from 1 January 2015 to 31 December 2017)
Noble Group Lmited (independent non-executive director)

Quam Limited (independent non-executive director)

Sibanye Gold Limited (non-executive director)
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Independent  
Non-executive Director

MR. GRAEME ALLAN JACK, aged 67

Trustee-Manager

Date of appointment as Director: 14 February 2011

Length of service as Director

(as at 31 December 2017):

6 years 10 months

Board committee served on:
Audit Committee of the Trustee-Manager (chairman)

Academic & Professional Qualifications
Bachelor of Commerce degree

Fellow of the Hong Kong Institute of Certified Public 

Accountants

Associate of Chartered Accountants Australia and New Zealand

Present Directorships or Chairmanships
Listed companies

The Greenbrier Companies Inc. (independent non-executive 

director)

COSCO SHIPPING Development Co., Ltd. (independent non-

executive director)

Hutchison China MediTech Limited (independent non-executive 

director)

Other Principal Commitments
Nil

Other Information
Extensive experience in finance and audit

Retired as partner of PricewaterhouseCoopers in 2006

Past Directorships or Chairmanships in listed companies held over 
the preceding 3 years (from 1 January 2015 to 31 December 2017)
Nil

MRS. SNG SOW-MEI (ALIAS POON SOW MEI), aged 76

Trustee-Manager

Date of appointment as Director: 14 January 2011

Length of service as Director

(as at 31 December 2017):

6 years 11 months

Board committee served on:
Audit Committee of the Trustee-Manager (member)

Academic & Professional Qualifications
Bachelor of Arts degree

Present Directorships or Chairmanships
Listed companies

CK Infrastructure Holdings Limited (formerly known as Cheung 

Kong Infrastructure Holdings Limited) (independent non-

executive director and audit committee member)

ARA Asset Management (Prosperity) Limited (as manager of 

Prosperity Real Estate Investment Trust) (independent non-

executive director and audit committee member)

Other Principal Commitments
Nil

Other Information
Lead Independent Director of Trustee-Manager

Conferred the title of PPA(P) - Pingat Pentadbiran Awam 

(Perak), the Singapore Public Administration Medal (Silver) by 

the Republic of Singapore

Past Directorships or Chairmanships in listed companies held over 
the preceding 3 years (from 1 January 2015 to 31 December 2017)
ARA Asset Management (Fortune) Limited (as manager of 

Fortune Real Estate Investment Trust) (independent non-

executive director and audit committee member)

Independent  
Non-executive Director & 
Lead Independent Director
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Independent  
Non-executive Director

Independent  
Non-executive Director

MR. KEVIN ANTHONY WESTLEY, aged 69 MR. WONG KWAI LAM, aged 68

Trustee-Manager

Date of appointment as Director: 14 February 2011

Length of service as Director

(as at 31 December 2017):

6 years 10 months

Trustee-Manager

Date of appointment as Director: 2 December 2015

Length of service as Director

(as at 31 December 2017):

2 years

Board committee served on:
Nil

Academic & Professional Qualifications
Bachelor of Arts (Hons) degree

Fellow of the Institute of Chartered Accountants of England and 

Wales

Present Directorships or Chairmanships
Listed companies

Nil

Other Principal Commitments
Independent non-executive director of The Hongkong and 

Shanghai Banking Corporation Limited

Member of investment committee of the West Kowloon 

Redevelopment Authority 

Other Information
Retired from the HSBC Group in 2000 as chairman and chief 

executive of HSBC Investment Bank (Asia) Limited

Subsequently served as an adviser or non-executive director of 

various HSBC Group entities in Hong Kong until April 2016

Retired as non-executive director of The Zuellig Group 

Incorporated Limited in October 2017

Past Directorships or Chairmanships in listed companies held over 
the preceding 3 years (from 1 January 2015 to 31 December 2017)
Nil

Board committee served on:
Nil

Academic & Professional Qualifications
Bachelor of Arts degree from the Chinese University of Hong 

Kong

Ph. D degree from Leicester University, England

Present Directorships or Chairmanships
Listed companies

ARA Asset Management (Prosperity) Limited (as manager of 

Prosperity Real Estate Investment Trust) (independent non-

executive director, member of the audit committee and the 

designated (finance) committee)

China Merchants Bank Co., Ltd. (independent non-executive 

director, chairman of remuneration and appraisal committee and 

audit committee member)

K. Wah International Holdings Limited (independent non-

executive director, member of the remuneration committee and 

the nomination committee)

Langham Hospitality Investments Limited (independent non-

executive director, member of the remuneration committee and 

the nomination committee and chairman of audit committee)

LHIL Manager Limited (as trustee and manager of Langham 

Hospitality Investments) (independent non-executive director 

and chairman of audit committee)
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Other Principal Commitments
Chairman of IncitAdv Consultants Ltd.

Chairman of Opera Hong Kong Limited

Vice chairman of the board of trustees and a member of the 

investment sub-committee of the board of trustees of New Asia 

College of the Chinese University of Hong Kong

A member of the Hospital Governing Committee of the Prince 

of Wales Hospital

Director of CUHK Medical Centre Ltd. 

Other Information
Former member of the advisory committee of the Securities and 

Futures Commission in Hong Kong

Over 33 years of experience in the commercial and investment 

banking industry

Retired as managing director of Asia investment banking division 

of Merrill Lynch (Asia Pacific) Ltd. in 2009 and served as their 

senior client advisor until 2010

Conferred with an honorary fellowship by the Chinese University 

of Hong Kong

Past Directorships or Chairmanships in listed companies held over 
the preceding 3 years (from 1 January 2015 to 31 December 2017)
Nil
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MR. YIM LUI FAI, GERRY

Chief Executive Ogcer

MS. LEE TUNG WAN, DIANA

Chief Financial Ogcer and Investor Relations Ogcer

MR. LAM HING MAN, PATRICK

Managing Director of YANTIAN

Mr. YIM Lui Fai, Gerry has been the Chief Executive Opcer (“CEO”) of the Trustee-Manager since July 2012. He is also the 

Managing Director of HIT and a member of the HPH Trust Exco, a committee of executives that determines the strategy for HPH 

Trust. Mr. Yim was the Managing Director of the Africa, Middle East and Americas division of HPH and was employed by the HPH 

Group from 2003 to 2009 in various senior positions before joining Hysan Development Company Limited, a company listed on the 

Main Board of The Stock Exchange of Hong Kong Limited, in December 2009 as its Executive Director and subsequently in March 

2010 as its CEO. He has also held senior positions in general management, finance, and investment banking at major organisations 

in Hong Kong. He is the Chairman of the Shipping & Port Operations Group of the Employers’ Federation of Hong Kong and a 

member of the Hong Kong Maritime and Port Board. He holds a Bachelor’s degree in Economics and is a member of the Institute of 

Chartered Accountants in England and Wales and the Hong Kong Institute of Certified Public Accountants.

Ms. LEE Tung Wan, Diana was appointed Chief Financial Opcer (“CFO”) and Investor Relations Opcer (“IRO”) of the Trustee-

Manager in May 2016 and has been the Deputy CFO of the Trustee-Manager since February 2011. She is also the Finance and 

Legal Director, Company Secretary of YANTIAN and a member of the HPH Trust Exco. She held various executive positions at 

HPH. She focused on the financial planning and corporate finance area of the South China division of HPH and served as the CFO 

of several HPH subsidiaries. She has also served as director on some of HPH Trust business portfolio assets’ boards of directors 

since 2006. She holds a Bachelor’s degree in Commerce and is an Associate of The Institute of Chartered Accountants in Australia.

Mr. LAM Hing Man, Patrick is the Managing Director of YANTIAN and a member of the HPH Trust Exco. He first joined HIT 

in 1988 and spent the following three decades developing joint-venture projects for HPH in China. He has held various executive 

positions at HPH. He was previously the General Manager of two HPH subsidiaries in China, the General Manager of Human 

Resources at HIT and the Director of Operations and Human Resources at YANTIAN. He holds a Master’s degree in International 

Shipping and Transport Logistics.
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MR. SHUM KAI SHING, LAWRENCE

Managing Director of COSCO-HIT and Deputy Managing Director of ACT

MR. TANG HIN KEE, EDWARD

Operations Director

MR. WONG LEK HENG, SIMON

Engineering Director

Mr. SHUM Kai Shing, Lawrence is the Managing Director of COSCO-HIT, Deputy Managing Director of ACT and a member of 

the HPH Trust Exco. He has held various executive positions at HPH since joining in 1996. Before his appointment in May 2016,  

Mr. Shum spent over 15 years at HPH in China. He played the role of CFO at YANTIAN and then took up a number of executive 

positions in Shanghai, most recently as Regional Director - North & East China of HPH. He is a Fellow of the Association of 

Chartered Certified Accountants, an Associate of the Institute of Chartered Accountants in England and Wales and the Hong Kong 

Institute of Certified Public Accountants.

Mr. TANG Hin Kee, Edward has over 38 years of experience in port operations and is a member of the HPH Trust Exco. He 

has been the Operations Director of HPH Trust since 2013 and oversees the overall port operations within the Trust. He is also 

the General Manager of Operations at YANTIAN. He joined HIT in 1979 and held various executive positions at HPH. He had 

successively been the General Manager of three HPH ports in China. He is a member of MILT - The Chartered Institute of 

Logistics and Transport.

Mr. WONG Lek Heng, Simon is currently the General Manager of Engineering at HIT, a member of the HPH Trust Exco and the 

Engineering Director of HPH Trust. He first joined HIT in 1997 and spent most of his time in overseeing the engineering function 

of HIT. He had also been the General Manager of Engineering at YANTIAN for more than three years. Simon holds a Bachelor’s 

degree and a Master’s degree in Engineering. He is a Chartered Mechanical Engineer of the Institution of Mechanical Engineers and 

a member of the Institution of Engineering and Technology. He is also a member of the Hong Kong Institution of Engineers.
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ESG Management

Driving Environmental, Social and Governance (“ESG”) 

performance is the responsibility of HPH Trust’s Exco, led by our 

CEO and overseen by the Board of Directors. At an operational 

level, our operations, engineering, commercial and human resources 

functions manage and monitor the ehectiveness of our approach.

Engagement

HPH Trust undertakes various activities throughout the year to 

foster strong and dynamic professional relationships with diherent 

stakeholder groups, which include unitholders, customers, suppliers, 

financial institutions and employees. We are committed to ensuring 

ehective and transparent stakeholder interactions; to better 

addressing and understanding specific stakeholder concerns; and 

to making business decisions that create the most sustainable value 

for all.

In order to ensure HPH Trust focuses on the most important issues 

as part of its strategic approach to sustainability, this year we actively 

engaged with our employees and management team to understand 

their perception and expectations on a series of important 

environmental and social topics. This employee engagement was 

the opportunity for HPH Trust to gather valuable feedback on our 

ESG management.  

Over 140 employees participated along with representatives 

from the senior management and the Exco. Findings from this 

engagement fed into our first sustainability materiality assessment.

Employee Engagement Outreach Findings

Review sustainability practices for container port industry 

and global peers

Engage with internal stakeholders on sustainability topics 

to establish the importance of topics to stakeholders

Discussions with the senior management and the Exco

Review key findings of the stakeholder engagement

Map the most important topics for stakeholders 

and the business

Develop a matrix and confirm the material 

sustainability topics

SUSTAINABILITY AT HPH TRUST

As a long-term player in the industry, it is 

important that we conduct our business in 

an environmentally and socially responsible 

manner. We are proud of our achievements 

and will continue to uphold best practices 

and drive innovation to ensure our 

sustainable long-term growth.

ENVIRONMENTAL, SOCIAL
AND GOVERNANCE REPORT



ADVANCING IN
A NEW ERA  39 <

Our material topics have been considered and signed oh by the 

Board. Based on these material topics, we are collecting relevant 

qualitative and quantitative data and information.  The material 

gathered will undergo detailed analysis, the findings of which will 

be used to review policies and management approaches and detail 

future plans and performance for inclusion in our sustainability 

report. 

Sustainability Report

HPH Trust is in the process of developing its first standalone 

sustainability report in adherence to the SGX Listing Rule 711A, and 

with reference to the primary components set out in Listing Rule 

711B.  The report highlights the economic, environmental and social 

aspects of our port operations focusing on our material topics, and 

is being prepared in reference to the Global Reporting Initiative 

(GRI) Standards: core option. The standalone sustainability report 

is expected to be released and published in the second half of 2018 

and can be accessed from our corporate website.

Materiality 

Our first sustainability materiality assessment was performed in 

December 2017 to determine the most relevant and important 

sustainability topics for HPH Trust across both our Hong 

Kong and mainland China operations. Topics of importance to 

our stakeholders were determined through our outreach and 

engagement with our employees, while topics of significance to our 

business were determined through discussion with our sustainability 

team and review with the Exco. Topics of both high importance 

to our stakeholders and high significance to our business are 

considered material.

Responsible
Business

Environment

Responsible
Employer

Safety and 
Security

Anti-corruption and anti-bribery

Respecting our people

Operational excellence and 

innovation

Customer service

Energy conservation

Clean air

Clean engines and fuels

Employee well-being

Recruitment and retention

Safety risk management

Safety policies and practices

Safety equipment

HPH Trust’s material topics

ENVIRONMENTAL, SOCIAL
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Financial Results and Corporate Literature 

We recognise the importance of timely release of material and 

price-sensitive information. The Investor Relations team ensures all 

announcements relating to our financial performance and strategic 

corporate developments are promptly disseminated via a range 

of mediums which include, amongst others, our corporate website 

(hphtrust.com) and the Singapore Exchange’s online portal, SGXNET.

We publish our annual report for the financial year in April of the 

following year. This report can be accessed electronically through 

SGXNET and our corporate website. The annual report in CD-

ROM format is distributed to all stakeholders with printed copies 

available upon request.

Investors and stakeholders can refer to our corporate website as 

their first point of reference. We regularly update the Investor 

Centre section, which includes an online repository of all news 

releases, SGXNET announcements, financial results, presentation 

materials, annual reports, unit price history and related charts and 

other relevant corporate information. Unitholders may direct their 

enquiries and concerns to the HPH Trust Investor Relations team 

via contact details published on the corporate website. Through this 

website, interested parties can register for email alerts, so they can 

be notified of newly posted information.

The Trustee-Manager periodically organises physical briefings for 

analysts, fund managers, equity stakeholder representatives and 

various other investor groups. Following the release of our full-year 

results, the management team holds its Annual General Meeting in 

Singapore, where unitholders are encouraged to get updates first 

hand from the Board and the management team, and to participate 

in a question and answer session.

Conferences, Briefings and Roadshows

Nurturing and sustaining strong, long-term relationships 

with our investors is central to our corporate strategy. 

Members of the management team regularly participates in 

investor conferences, small group and one-on-one meetings, 

conference calls and non-deal roadshows, to cultivate and 

maintain open dialogue with our global investor and financial 

analyst communities.

In 2017, the management team met with around 300 analysts 

and investors from around the world, in both individual 

discussions and larger group events such as investor 

conferences. The management team participated in roadshows 

and key investor conferences, including Deutsche Bank’s 

dbAccess China Conference 2017, HSBC’s Asia Credit 

Conference, Citi Research’s 14th Annual Asia Pacific Investor 

Conference 2017, DBS Vickers’ Pulse of Asia Conference, SGX 

- CS Corporate Day, and Asia Pacific CEO-CFO Conference.

Research Coverage

As part of its ongoing ehorts to maintain a high level of 

investor engagement, the Trustee-Manager actively engages 

analysts with the objective of extending research coverage, 

thereby cementing our reach to investors. Investors can use 

regular research and analysts’ reports to remain up-to-date on 

the Trust’s operational progress and financial position.

During the financial year, nine research houses cover the 

Trust, including CLSA, DBS Vickers, Deutsche Bank, 

Goldman Sachs, HSBC, J.P. Morgan, Morgan Stanley, OCBC 

Investment and UBS.

Open and up-to-date communication is the cornerstone of our 
investor relations. We strive to provide unitholders and investment 
communities with adequate, accurate and timely disclosures on 
material corporate developments, on a non-discriminatory basis,  
to support informed investment decisions.
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TRUSTEE-MANAGER

Hutchison Port Holdings Management Pte. Limited

(incorporated in the Republic of Singapore with limited liability)

BOARD OF DIRECTORS

Chairman and Non-executive Director

Mr. FOK Kin Ning, Canning, BA, DFM, FCA (ANZ)

Executive Director

Mr. IP Sing Chi, BA

Non-executive Directors

Ms. Edith SHIH, BSE, MA, MA, EdM, Solicitor, FCIS, FCS(PE)

Ms. TSIM Sin Ling, Ruth, MBA, FHKICPA

Independent Non-executive Director and  

Lead Independent Director

Mrs. SNG Sow-Mei (alias POON Sow Mei), BA, PPA(P)

Independent Non-executive Directors

Mr. CHAN Tze Leung, Robert, BSc (Econ), MBA, FHKIOD

Mr. Graeme Allan JACK, BCom, CA (ANZ), FHKICPA

Mr. Kevin Anthony WESTLEY, BA, FCA, BBS

Mr. WONG Kwai Lam, BA, PhD

AUDIT COMMITTEE

Mr. Graeme Allan JACK (Chairman)

Mr. CHAN Tze Leung, Robert

Mrs. SNG Sow-Mei (alias POON Sow Mei)

REGISTERED OFFICE

50 Rates Place

#32-01 Singapore Land Tower

Singapore 048623

Telephone: (65) 6536 5355

Fax: (65) 6536 1360

COMPANY SECRETARY

Mr. LEE Tiong Hock

UNIT REGISTRAR AND UNIT TRANSFER OFFICE

Boardroom Corporate & Advisory Services Pte. Ltd.

50 Rates Place

#32-01 Singapore Land Tower

Singapore 048623

Telephone: (65) 6536 5355

Fax: (65) 6536 1360

AUDITOR

PricewaterhouseCoopers LLP

7 Straits View

Level 12, Marina One, East Tower

Singapore 018936

Telephone: (65) 6236 3388

Fax: (65) 6236 3300

Partner-in-charge: Ms. Charlotte HSU Yuh Feng

Date of appointment: 3 February 2016 

PRINCIPAL BANKERS

DBS Bank Ltd

Bank of China Ltd

China Construction Bank Corporation

Industrial and Commercial Bank of China Ltd

Standard Chartered Bank (Hong Kong) Ltd

The Hongkong and Shanghai Banking Corporation Ltd

CORPORATE DIRECTORY

Company Registration No.: 201100749W

Website: hphtrust.com
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