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CGAC and SGX RegCo propose changes to strengthen corporate
governance code and listing rules

The Corporate Governance Advisory Committee (CGAC) and the Singapore Exchange Regulation (SGX
RegCo) are proposing changes to, respectively, the Code of Corporate Governance (Code) and SGX
Listing Rules to strengthen corporate governance, support long-term value creation, and sustain
investor confidence. The proposals complement initiatives from the Equities Market Review Group to
strengthen Singapore’s equities market.?

The proposals take into account international developments and incorporate feedback from
investors and listed companies, including small and medium-sized enterprises. The proposed changes
focus on three areas:

a) Facilitating effective implementation of the Code: Updating the Code and Practice Guidance
with intended outcomes and illustrative examples.

b) Enhancing board independence and quality: Requiring key board committees to be chaired
by an independent director and comprise a majority of independent directors; enhancing
transparency in director appointments and continuous professional development; and
capping the number of listed-entity directorships that an individual may hold at five.

c) Sharpening focus on value creation: Refining Code provisions to reinforce boards’
responsibility for overseeing strategy, long-term value creation and investor engagement;
and requiring companies to disclose their capital management policies.

Bob Tan, Chairman of the CGAC, said: “Maintaining trust in our capital markets relies on continuous
improvements to our corporate governance. The CGAC's proposals aim to elevate standards and
build greater trust between listed issuers and investors. By strengthening these foundations, we
enable companies to pursue sustainable value creation.”

Tan Boon Gin, CEO of SGX RegCo, said: “Continued momentum in our market’s Value Unlock
movement requires commitment from corporate boards. The proposed amendments to our Rules
would add structure to how boards think about leadership and accountability, thus fostering a
culture of strong board governance.”

! The Monetary Authority of Singapore had announced the CGAC'’s review of the Code on 29 May 2025. Please
refer to the release here.
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Ho Hern Shin, Deputy Managing Director (Financial Supervision) of the Monetary Authority of
Singapore (MAS), said: “Strong corporate governance is fundamental to strengthening Singapore’s
equities market. We thank the CGAC for this set of proposals to strengthen corporate governance,
which will now be published for public consultation. MAS, SGX and the CGAC welcome feedback to
help shape the proposals for effective implementation.”

About the consultation process

The consultation paper is available on the CGAC and SGX websites. Responses should be sent by 27
January 2027 to:

Email: sgxsecretariat@sgx.com
Post: Singapore Exchange Regulation, 2 Shenton Way, #02-02 SGX Centre 1, Singapore 068804
(Attention: The Secretariat, CGAC)

Following the consultation, the CGAC will consider the feedback received and make its final
recommendations to MAS and SGX on the Code and Listing Rules, respectively?, and finalise
amendments to the Practice Guidance. Thereafter, MAS and SGX will consider the CGAC’s
recommendations and determine the final amendments to the Code and Listing Rules, respectively,
including the implementation timelines and any transitional arrangements.

-End-
About Singapore Exchange Regulation (SGX RegCo)

Singapore Exchange Regulation (SGX RegCo) is the independent Singapore Exchange subsidiary
undertaking all frontline regulatory functions including as securities market regulator. Our activities
include the admission and supervision of issuers, intermediaries and Catalist sponsors, the
surveillance of trading and issuers’ disclosures, and the formulation and improvement of policies and
products, guided by market feedback. We also have the Whistleblowing Office to look into
allegations of issuers’ regulatory shortfalls and the Sustainable Development Office to house ESG-
related regulatory efforts. Regulation Asia has named us Exchange of the Year five times in
recognition of efforts to uphold the integrity and development of our markets. Find out more at
https://regco.sgx.com/

About the Corporate Governance Action Committee (CGAC)

The Monetary Authority of Singapore established the CGAC in 2019 as a permanent, industry-led
body to advocate good corporate governance practices among listed companies in Singapore. Under
its Terms of Reference, the CGAC's role includes identifying current and potential risks to the quality
of corporate governance in Singapore, and monitoring international trends. The CGAC is also tasked
with revising the Practice Guidance to clarify the Code from time to time, and recommending
updates to the Code. The CGAC does not carry regulatory or enforcement powers, nor does it
provide opinions on ongoing cases and investigation.
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2The Code provisions apply to listed companies on a comply-or-explain basis while the Listing Rules are
mandatory.
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