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DISCLAIMER

This presentation is prepared for information purposes only, without regard to the objectives, financial situation nor needs of any

specific person. This presentation does not constitute, or form any part of any offer for sale or subscription of, or solicitation of any

offer to buy or subscribe for, any securities nor shall it or any part of it form the basis of, or be relied on in connection with, any

contract or commitment whatsoever.

This presentation was prepared exclusively for the parties presently being invited for the purposes of discussion. Neither this

presentation nor any of its content may be distributed, reproduced, or used without the prior written consent of Japan Foods

Holding Ltd. (“Japan Foods” or the “Company”). The Company does not make any representation or warranty, expressed or

implied, as to the accuracy of the information contained herein, and expressly disclaims any and all liability based, in whole or in

part, on such information, errors therein or omissions therefrom.

FORWARD-LOOKING STATEMENTS

This presentation contains certain forward-looking statements with respect to the financial condition, results of operations and

business of the Company and its subsidiaries (the “Group”) and certain of the plans and objectives of the management of the

Group. Such forward-looking statements involve known and unknown risks, uncertainties and other factors which may cause the

actual results or performance of the Group to be materially different from any future results or performance expressed or implied by

such forward-looking statements. Such forward-looking statements were made based on assumptions regarding the present and

future business strategies of the Group and the political and economic environment in which the Group will operate in the future.

Reliance should not be placed on these forward-looking statements, which reflect the view of the management of the Group as of

the date of this presentation only.

CONFIDENTIALITY

This presentation is given to you on a confidential basis and solely for your information and must not be reproduced, disclosed,

distributed or passed to any other person. No copy of this presentation shall be taken or transmitted to any country where

distribution or dissemination of this presentation is prohibited. By accepting this presentation, you agree to be bound by the

limitations and restrictions set out herein.

This presentation has been reviewed by the Company’s sponsor, CIMB Bank Berhad, Singapore Branch (“Sponsor”) in accordance with Rule 226(2)(b) of the Singapore Exchange Securities

Trading Limited (“SGX-ST”) Listing Manual Section B: Rules of Catalist. This presentation has not been examined or approved by the SGX-ST and the SGX-ST assumes no responsibility for the

contents of this presentation, including the correctness of any of the statements or opinions made or reports contained in this presentation. The contact person for the Sponsor is Ms Tan Cher Ting,

Director, Investment Banking, CIMB Bank Berhad, Singapore Branch, at 50 Raffles Place, #09-01 Singapore Land Tower, Singapore 048623, Telephone: +65 6337 5115.
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Growing network of restaurants
(as at 31 Mar 2020)

Singapore

Malaysia

Hong Kong

China
59 Self-operated restaurants 

in Singapore

1 Restaurant operated by 

sub-franchisee in Malaysia

16 Restaurants through 

associated companies

(Hong Kong: 6; China: 9, 

Indonesia: 1)

Indonesia
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JFH Rewards Programme
Steady membership growth since launch

18,000 116,00026,000 230,000
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• A near double-digit growth in members from FY2019 

As at

31 December 2017

As at

31 March 2018
As at

31 March 2019

As at

31 March 2020
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• Rising fears of a global outbreak of 

Covid-19 caused people to stay 

home during the period Jan 2020 to 

Mar 2020 which led to a significant 

fall in earnings for the group in the 

fourth quarter of FY2020

• Impairment loss arising from certain 

non-performing stores

• Weak fourth quarter weighed heavily 

on bottomline performance for 

FY2020

Impact of Covid-19 pandemic
Singapore operations (weakened fourth quarter Jan - Mar 2020)

Note:

All financial figures have been rounded
* The Group adopted the new and revised Singapore Financial Reporting Standards (International) (“SFRS(I)”) and Interpretations of SFRS(I) (“INT SFRS(I)”) that are effective for annual periods 

beginning on or after 1 January 2019.  SFRS (I) 16 introduced a single lessee accounting model, which requires a lessee to recognise all leases on its statements of financial position to reflect its 

rights to use the leased assets and a corresponding lease liability except for certain short-term leases (less than 12 months) and leases of low-value assets. 

FY2019:

FY2019:

Revenue

S$68.4 million

S$68.1 million

Gross Profit

S$57.8 million

S$57.5 million

Net Profit

S$1.0 million

S$3.3 million

EBITDA

S$22.3 million

S$8.5 million

FY2020 versus FY2019

FY2020:

FY2020:



Japan Foods Holding Ltd.

Total Dividend in FY2020 
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Name of dividend Interim Final 

Dividend type Cash 

Dividend amount per share 

(Singapore cents) 
1.0 cents per ordinary share 0.25 cents per ordinary share

Tax rate Tax exempt (one-tier) Tax exempt (one-tier) 

Date payable 6 December 2019 1 October 2020(1)

• Total dividend in FY2020: 1.25 Singapore cents a share

• Dividend payout ratio: Approximately 214% of earnings for 

FY2020.

Note:
(1)The final dividend, if approved by the shareholders of the Company at the forthcoming annual general meeting of the Company, will be paid on 1 October 2020. 
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Dividend History
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Dividend Per Share

(Singapore cents)
Dividend Payout 

Ratio (%)

0.40 0.35 0.90 1.10
0.73 0.75 0.75 0.80 0.80
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Overcoming the

unprecedented

Embracing a

new normal
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Impact of Covid-19 pandemic
Singapore operations (Apr 2020 – Jun 2020)

Apr May
Since

2 Jun

Since

19 Jun

Skeletal 

operations

• Only takeaways 

and deliveries 

allowed

• Opened only 13 

restaurants within 

malls in residential 

areas with support 

from the central 

kitchen and HQ

Circuit breaker 

extended

Start of Circuit 

Breaker
Phase 2Phase 1

Expanded 

operations

• Opened more 

restaurants to sustain 

manpower expenses 

and other overheads

• Progressively opened 

until 30 restaurants 

were in operation for 

food deliveries and 

takeaways only

Operational 

status quo 

• Continued to 

operate 30 

restuarants only for 

takeaways and food 

deliveries with 

support from central 

kitchen and HQ

Operations with 

limits

• Implemented safe 

distancing 

measures in all 59 

restaurants

• Continued to offer 

takeaways and food 

deliveries
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Disrupted planned store openings in Japan
• Plans to open restaurants in two locations in 

Japan by August 2020 delayed a

Lower number of stores in Hong Kong and 

China b

• As at 31 March 2019: 20 

• As at 31 March 2020: 16

No change to the number of stores in 

Malaysia c

• As at 31 March 2019: 1

• As at 31 March 2020: 1

Japan

China

Thailand

Indonesia

Template created by www.presentationgo.com

a. To be operated by Dining Collective, which is the Group’s joint venture company with Minor Food (Singapore) Pte. Ltd. to conduct the business of 

franchising and operating existing restaurant brands of both parties in Japan, Thailand and China

b. Operated by associated companies

c. Operated by sub-franchisees 

Impact of Covid-19 pandemic
Update on overseas plans and operations
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Strategies
To embrace the new normal

Expand delivery locations 

The Group will continue to intensify its 

efforts to control costs and intends to 

keep its operations in Singapore lean:

Introduce delivery services 

to more restaurants  

Enhance online 

presence as people 

actively seek dining 

options online while they 

continue to remain at 

home 

Improve operational 

efficiency via streamlining 

of work processes and 

technology

Explore and introduce innovate 

new food concepts and brands 

Control raw material costs 

Practice good and prudent

management of our 

Singapore and overseas 

portfolio in the near term 

Negotiate best possible terms 

upon renewal and/or entering 
into new leases



Thank You


