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DISCLAIMER AND FORWARD-LOOKING STATEMENTS

This presentation is provided by UltraGreen.ai Limited (the “Company”) solely for information purposes and does not constitute an offer, or solicitation to sell or buy any securities, nor shall it form the basis of or be relied
upon in connection with any contract, commitment, or investment decision. The information contained has been prepared by the Company and is based on sources believed to be reliable, however, no representation or
warranty, express or implied, is made as to its accuracy, completeness, fairness, or reliability. Certain information may be unaudited, estimated, or subject to change without notice.

Confidentiality. This presentation and the information contained herein are strictly confidential and have been provided solely for the use in this presentation. By accepting this presentation, the recipient agrees to keep
the information strictly confidential and not to reproduce, distribute, disclose, or otherwise make available this presentation, in whole or in part, to any other person without the prior written consent of the Company.
This presentation may contain proprietary, commercially sensitive, and non-public information. The recipient agrees not to use the information for any other purpose.

Forward-looking statements. This presentation contains forward-looking statements, including but not limited to statements regarding the Company’s expected financial performance, growth strategy, market
positioning, operational plans, and future prospects. These statements are based on management’s current expectations and assumptions and are subject to significant risks, uncertainties, and contingencies, many of
which are beyond the control of the Company. Actual results may differ materially from those expressed or implied due to various factors, including but not limited to market conditions, regulatory developments,
competitive dynamics, operational risks, and economic factors. No reliance should therefore be placed on these forward-looking statements, which are based on the current view of the management of the Company.
Except as required by applicable law, the Company does not undertake any obligation to publicly update or revise any forward-looking statements to reflect events or circumstances after the date of this presentation.

Non-SFRS(1) Financial Measures. This presentation includes certain financial measures not presented in accordance with Singapore Financial Reporting Standards (International) (“SFRS(1)”) including consolidated EBITDA,
EBITDA Margin, Adjusted EBITDA, Adjusted EBITDA Margin and Cash Conversion Rate. These non-SFRS(l) financial measures are not measures of financial performance in accordance with SFRS(l) and may exclude items
that are significant in understanding and assessing the Company's financial results or position. These measures should not be considered in isolation or as a substitute for financial measures prepared in accordance with
SFRS and may not be comparable to similarly defined measures by other companies.

No Representation, Warranty or Reliance. To the fullest extent permitted by applicable law, none of the Company, nor any of its directors, officers, employees, agents, or advisers makes any representation or warranty,
express or implied, as to the accuracy, completeness, fairness, or reliability of the information contained in this annual report, including any forward-looking statements, estimates, assumptions, opinions, or projections.
The information in this presentation is provided in good faith and reflects the Company’s position as at the date of publication. It should not be relied upon as advice, a recommendation, or a promise as to future
performance or outcomes. To the fullest extent permitted by applicable law, the Company, and its subsidiaries, directors, officers, employees, agents and advisers, expressly disclaims any and all liability for any loss,
damage, cost, or expense of whatsoever nature, whether direct, indirect, consequential or otherwise, arising from or in connection with any use of, or reliance on, the information contained in this presentation; any
errors, omissions, misstatements, or inaccuracies in such information; or any decision made or action taken by any person based on this presentation or any part thereof. Recipients are responsible for making their own
independent evaluation of the information contained herein, including any assumptions, risks, and uncertainties described, and for obtaining professional advice as they may consider necessary.

Financial presentations. Unless otherwise stated, all financial numbers are presented in U.S.S “United States dollars”. To enhance readability and presentation, rounding has been made, which may
result in discrepancies between columns or totals; percentages and per-unit metrics are based on unrounded numbers.
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1Q FY2026 BUSINESS UPDATE

Strong start to FY2026 with Sustained Volume Growth

LAST 10 FISCAL YEARS
Vials Shipped (in thousands)

281K vials A 78%Qo0Q ' v 87% YoY

shipped in 1Q FY2026 vs 4Q2025 | vs 1Q2025

987.7

4334 406.0
309.6 356.8

VIALS SHIPPED BY QUARTER ORI i 2488 ©

MUS M Non-USA Total : -
307.6 280 9 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

2295 2327 775 a () KEY TAKEAWAYS
73.7 196.4
M 1Q2026 delivered sequential growth
154.1 I I across all geographies
Broad-based improvement in volumes.
230.1 <
182.9 B Mid-2024 lyophilisation line disruption
temporarily constrained supply; no product
quality impact.
1Q2024 2Q2024 3Q2024 4Q2024 1Q2025 2Q12025 3Q2025 4Q2025 1Q2026 — Supply normalised in 4Q2024,
1 T Z S with back-order fulfilment into 1Q2025.
Supply normalised Back-order fulfilment
in 4Q2024, flowed into 1Q2025, 5= Lyophilisation capacity expanded
back-orders began contributing to from 1 to 4 lines today,
to be shipped strong volumes with 5th line in qualification.
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1Q FY2026 BUSINESS UPDATE

Multiple Growth Levers (FY2026 and beyond)

Continued ICG Market Expansion

Growth
*Increasing * Approval secured in
penetration in high- Singapore; expands
volume procedures regulatory coverage to

41 countries
*Full-year impact of
US price increase * Approvals being sought
in ~20 additional
markets across Asia and
the Middle East to
strengthen our moat

ULTRAGREEN.AI

Quantification
software

* Progress through EU
MDR and FDA pathway
in 2026

* Transition toward
qguantification and data-
enabled workflows

New Procedures

*Expanding into wound
care; early validation
through the Leiden trial

*USS3 million investment
via convertible note in
IHLD India, scalable to
USS12 million

*India as testbed for global
rollout



1Q FY2026 BUSINESS UPDATE

Volume Growth Driven By Broad-Based Adoption

i 1. Geographic Expansion 2. Growing clinical evidence 3. Robotic & Minimally
’{% ® Growthin US and non-US markets / ® 590 ICG publications in 102026 ; Invasive Surgery Growth

= -
©:(Now spprovais { distriaor expension ® 800 clinical trials by end of 102026 S Rpecing st bave g
adoption across surgical workflows
Approvals PEER REVIEWED PUBLICATIONS CLINICAL TRIALS ROBOTIC SYSTEMS INSTALLED
(Cumuiative) (Cumulative) (Cumudative)

~11,100
S +16% +38%
41 = L v/ < s
approved
il ’ W P Qi 6,300

for Verdye/IC-Green “ o
(as at 1Q FY2026) 1
2015 2020 2025€
NEW REGIONS ADDED IN 1Q FY2026 ROBOTIC PROCEDURES
FY202

5 omaw I roxs veuretine { ~652K — >2.5M

@ - Ty ok
‘mc!zifw B & @ ¢

4. LAPAROSCOPIC PROCEDURES WORLDWIDE
AREA 1415 mill
Arabia minon
BreastSLN  Colorectal Cancer Breast gmyy a3
CWOCW Biopsy Resection Reconstruction W» annuaity
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1Q FY2026 BUSINESS UPDATE

Key Clinical Publications

Reinforcing Stand of Care Adoption for key procedures

COLORECTAL CANCER
RESECTION

THE LANCET

R 2 "
Gastroenterology & Hepatology

*»®
Putdnhed Ondine

Indocyanine green fluorescence
angiography for anastomotic
perfusion assessment in colorretal
surgery: a systematic review with
meta-analysis, meta-regression,
and trial sequential analyses

Why it Matters?

~34% lower leak rates, with
strongest benefit in high-risk left-sided
and rectal cases

*NNT 24 and ~€2,400 per leak
prevented, supporting a strong
economic argument

*Transection changed in up to
19.3% of cases, with evidence now
shifting from validation to
implementation

LAPAROSCOPIC
CHOLECYSTECTOMY

at

SURGERY

SLRGERY
————— -

Why it Matters?

= ~4X improvement in bile duct
identification (RCT evidence)

= Enhances surgical confidence in
high-volume procedures

= Strong potential for outcome
improvement as adoption scales

Please refer to appendix for links to publications cited

=

( BREAST & LYMPHATIC

¥ APPLICATIONS

SURGERY

Why it Matters?

= Meta-analysis confirms: - Superior
to blue dye and comparable to
radioisotope standards

= High identification rates (~97-99%)
with strong sensitivity

= Enables efficient, real-time
lymphatic mapping and SLN
identification

BREAST

/A'A‘ RECONSTRUCTION
SURGERY

Fluorescence imaging with indocyanine green during
breast cancer surgery and postmastectomy breast
reconstruction: A double systematic review and cost
analysis

Why it Matters?

= Up to ~84% reduction in skin flap
necrosis and ~69% reduction in fat
necrosis

= ~50% reduction in repoeraitons

= Real-time perfusion imaging
enables more precise flap design
and tissue preservation

= ~$500 per-patient cost savings
driven by fewer complications and
reoperations



1Q FY2026 BUSINESS UPDATE

Marketing, Education, Training Update

Highlights and upcoming activities

Conferences and Events

In 1Q2026

*AWOgyn Annual Meeting 2026, Germany

*EBCC International Breast Cancer Meeting, Spain,
¢ AGCES (American & Global College of
Endometriosis Specialists), Las Vegas

*SAGES, Tampa, Florida

Coming Up 2Q

*ESSO/ISFGS Europe Meeting, Netherlands
*EAES Annual Meeting, Greece

eColorectal Symposium & ISFGS US
Meeting, Washington DC

Education and Training

1Q2026

*EMEA webinar and distributor training
*Peer-to-peer training in Turkey and Germany
*Spain surgeon programme launched

Coming up

*ESSO webinars

*P2P training across 4 European markets
*Fellow sponsorships at Georgetown and UCLA

‘ o

AWOgyn Annual Meeting,
Berlin, Feb 26

_

EBCC Meeting Barcelona,
Spain , March 26
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About IHLD

‘@) KEY CLINICAL LEADERS

ULTRAGREEN.ai

Dr. Rahul Chandola

Senior cardiothoracic
and HL surgeon

® Recognised as one of
India’s foremost
transplant surgeons

Dr. Viveka Kumar
Chairman of Cardiology,
Max Superspeciality Hospital

® Extensive experience in
cardiac interventions and

electrophysiology

IHLD AT A GLANCE

INSTITUTIONAL PROFILE

Institute of Heart Lungs Disease Research Centre (IHLD) is one of
North India’s premier medical institutions, offering comprehensive

solutions across cardiac and pulmonary conditions.

LIMB SALVAGE CENTRE OF EXCELLENCE

e Assembled a team of 60 wound specialist, cardialogists
and diabetologists.

® Focus on patients with complex wounds, particularly
cardiac, diabetic, trauma and ulcer-related cases.

60 _@_ COMPLEX WOUND | °§° NETWORK OF
SPECIALISTS FOCUS | CLINICIANS




Thank you

For enquiries, please contact:

- * > ES ’
Mr Roger Ng

Head of Investor Relations

Email: Roger.ng@ultragreen.ai . . “ - + +
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