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Brand, People and Culture

Truly differentiate our brand, by leading in customer experience to become  

Australia’s most loved, recommended and  service provider 

Make Optus the best place to work  

•  our customers 

with video/entertainment 

bundles 

• Evolve plans to focus on Family 

plans 

• Unlimited broadband plans 

•  our customers’ 

network experience to take 

network off the table where it 

matters to our customers 

•  customers through 

greater personalisation and 

continue to improve our market 

NPS 

Building a sustainable Future 

Continue to reduce traditional operating costs while investing in Networks and 
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1 - Coverage Investing with a clear objective by 

network type 

● Trialling small cell technology 

● Upgrading capacity on public sites  

● 1800MHz and 2300Mhz for 4G capacity 

● 3G capacity upgrades  

2 - Capacity 
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Replaces 54 systems for 

Consumer Australia with one 

integrated platform 

Greater productivity with reduced 

info transfers between systems 
 

  

  

 Increased online capability 

for sales and service 

 Social media integration 

 Greater process 

automation 
 

  

 

    

Simplify rate plans 

True bundling of products and 

services on one bill 
 

    

 No matter what touch point 
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 Increase self serve transactions 

 Increase digital bill take-up 

 Increase online sales mix for Mobile, 

Fixed and Prepaid recharge 

 Short term savings driven by 

rent, energy, vendor support 

and warehousing 

 Long term reduction in cost  

per subscriber 

 Reduction in average handling 

time 

 Eliminate calls 

 Improved productivity with use 

of technology 

 Implementation of labour 

management systems and 

tools 
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http://www.google.com/url?url=http://myhtcdesire.com/tutorials/mini-guides/mini-guide-use-part-of-a-song-as-a-ringtone&rct=j&frm=1&q=&esrc=s&sa=U&ei=YtS9VODyIIa3mwX1-4CwAw&ved=0CCIQ9QEwBg&sig2=9i58Nw00YYLLTXvRX8rwbQ&usg=AFQjCNGOtaubBCFlTVStp2B6x4p5gnFgbg
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● Assessing the potential at a local-

market level 

● Aligning with Mobile and Fixed 

network rollouts 

● Understanding and leveraging key 

customer buying behaviour and 

socio-demographics in the local 

market 


