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1.   Business Presentation

2. Resolutions Read and e-Poll 

Programme



Company Overview 
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A diversified real estate company

We are in design & engineering, 
real estate development 

and hospitality 

Leading brands, catalytic projects, 
deep expertise 

Presence in Singapore, Malaysia, 
Vietnam, China, India, 

Dubai and the UK 

1,600 employees1 worldwide

Our Businesses

1 - Includes associates 



Transformation Status 
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Business

Total Assets

Revenue

Employees2

Geographical

Operations

Passive investment 
holdings 

$36.4 million 

$0.2 million 
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Singapore

Design & Engineering
Real Estate Development

Hospitality 

$568 million

$103 million 

1,600

S’pore, M’sia, Vietnam, 
China, India, UAE, UK 

1 - Ended 31 Mar 2013
2 - Includes associates 

FY20131 FY2016

Market 
Capitalisation

$138.5 million $574.4 million

Growth

16x 

>510x

200x

4x



2016 Highlights
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 A challenging year 
 Brexit 
 Contraction in Singapore’s private real estate market 
 Poor sentiments, depressed oil prices  further MYR depreciation  

 Market challenges reflected in financial results
 $72.9m of non-cash asset value and goodwill impairment 
 Positive contributions from recent acquisitions

 Completed several acquisitions to build our businesses
 Aug 2016 - Squire Mech
 Dec 2016 - Stock Exchange Hotel
 Feb 2017 - Ariva Hospitality

 St. Michael’s, expanding Hotel Football and Vantage Bay Healthcare City 
actively work in progress 



Challenging Macro Environment

6 Source: The Business Times, Reuters, BCA

Contracts Awarded



FY2016 Financials | Profit & Loss
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Revenue

Net Profit/(Loss) After TaxEBITDA

Revenue Breakdown

FY2015 FY2016

83.0

103.1

4.0

(56.7)

(22.9)

12.5

FY2015 FY2016

(7.7)

(69.8)

(36.4)

3.0

FY2015 FY2016

Footnote:  Expenses = Staff costs + Operating Exp

Figures in SGD millions

+ 24%

FY2015 FY2016

83.0

Architectural Svc

Civil & Structural Hospitality
M&E Svc

Rental & Others

103.1

Master Planning

Adjusted

Reported

To Equity Holders: (36.3) (63.3)

Reported  -148%
Adjusted   -68%

Reported  -92%
Adjusted   NM



FY2016 Financials | Balance Sheet
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Total Assets

Cash Debt / Gearing

Net Tangible Assets

Debt to Equity Ratio 0.27                  0.29       

FY2015 FY2016

657.3
568.4

FY2015 FY2016

34.1
32.9

FY2015 FY2016

326.0 321.9

FY2015 FY2016

117.1
121.1

- 14%

- 4%

- 1%

- 3%

Figures in SGD millions



Asset Impairments  
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RSP Hotel Football

Book Value 
before impairment

Book Value 
after impairment

153.0

115.0

(37.6)

Before
Impairment

After
Impairment

72.5

42.0

(30.4)

Figures in SGD millions

Value-in-use 
based on 

discounted 
cash flow 

Value-in-use 
based on 

discounted 
cash flow 

Impaired
Amount

Impaired
Amount

• Significant earnings drop due to down market  
• ~$25m annual NPAT over FY13-FY15  
• Significantly lower NPAT in FY16

• Uncertain market outlook ahead  

• Hotel earnings below projections 
• Occupancy rate – above plan
• ADR – below plan 
• F&B – below plan 

• Impairment does not take into account brand 
value of expanding Hotel Football  
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Mr Lee Kut Cheung
Managing Director, RSP



 Total projects won in 2016: 132

 Amount - $82.3 million

 Total projects completed in 2016: 92

 Amount - $107.5 million

 Singapore market contracts but strong growth in Dubai, Vietnam 

 Won 30 awards, including BCA Green Mark, BCA Universal Design Mark, 
International Architecture Awards

 Acquired 65% shares in Squire Mech for $19.5 million; now a 100% 
subsidiary

 Leadership renewal in progress
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RSP | Business Highlights



RSP | Revenue by Geography
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FY2013 FY2016

Singapore
68%

Middle East
10%

China
14%

Malaysia
2%

Vietnam
2%

UK
1%

Others
3%

Singapore
56%Middle East

26%

China
8%

Malaysia
4%

Vietnam
2%

India
2%

Others
2%

Revenue by RSP only. 



RSP | Revenue by Sector

Private
67%

Public
33%
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Private
79%

Public
21%

Revenue by RSP Singapore only.

FY2013 FY2016
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Toll City 

Mandai Nature Precinct

GSK Asia Headquarters @ One NorthFunan

Redevelopment 
of Thong Sia

Building 

Canberra MRT Station ITSE Panama

EAI HQ, Abu Dhabi

Alpha One 
Tower, 

Ho Chi Minh

RSP | Key Projects Won in 2016
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WORLD GREEN BUILDING COUNCIL 
ASIA PACIFIC LEADERSHIP AWARDS

RSP | Awards Won in 2016



16

RSP | Transforming Urban Landscapes

Source: The Straits Times



Squire Mech | Overview 
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 Headquartered in Singapore with 
offices in Kuala Lumpur, Shanghai, 
Beijing and Chengdu 

 40 years of operating history with 
200 over employees

 ISO 9000, ISO 14000 and bizSAFE
certified company

 Diverse project portfolio and 
multiple industry awards 

 Highly synergistic with RSP business

Paya Lebar Square

Sports Hub
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Squire Mech | Strong Client Base



Squire Mech | Signature Projects & Awards
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Republic Plaza
FIABCI Prix 
d’Excellence

71 RR
BCA Green 
Mark Gold 

Clarke Quay
ASEAN Energy Award

BCA Energy Efficient Building 

St Regis
BCA Green Mark Gold 

ION Orchard
BCA Green Mark Gold

Hongkong Quality Building Award
MIPIM Asia Best Shopping Centre 

Singapore Sports Hub
World Architecture Award

FiSAC Fire Safety Design Excellence Award for Design
Future Projects (Leisure-Led Development) Award

BCA Green Mark Award (Gold Plus)

Singapore Polytechnic Design School 
BCA Green Mark Platinum

Paya Lebar Square
BCA Green Mark Gold Plus

CapitaGreen
BCA Green Mark Platinum

ITE College Central
BCA Green Mark Platinum

J Cube
BCA Green Mark Platinum

BCA Academy 
BCA Green Mark Platinum

http://www.google.com.sg/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://skyscrapercenter.com/building/republic-plaza/635&ei=o-ecVcmEBdGauQSHlbKoDg&psig=AFQjCNFIO3HAa8GJ0BNaHYN7rL5LheIrCQ&ust=1436431939009702
http://www.google.com.sg/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://skyscrapercenter.com/building/republic-plaza/635&ei=o-ecVcmEBdGauQSHlbKoDg&psig=AFQjCNFIO3HAa8GJ0BNaHYN7rL5LheIrCQ&ust=1436431939009702


RSP & Squire Mech Revenue 
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Architectural
74%

Civil & 
Structural 

Engineering
14%

Master 
Planning

12%

Architectural
67%

Civil & 
Structural 

Engineering
11%

Master 
Planning

7%

Mechanical & 
Engineering

15%

FY2013 FY20161

FY2016 revenue includes Squire Mech's revenue. 



21 Artist impression of St. Michael’s 

Mr Ho Kiam Kheong
Managing Director, Real Estate



St. Michael’s | Status 

 Exciting and modern 700,000 sq ft mixed-
use development will comprise a 201-room
5-star hotel, 159 apartments, 138,000 sq ft
of Grade A office space, retail space, two
new public squares.

 Planning application submitted to
Manchester City Council in Jan 2017, after
considerable delay.

 Planning Approval now expected end July 
2017. Sales of residential units to take place 
after Planning Approval. 

 Construction expected to commence in 1st

Half 2018.

 Very strong pre-launch interests on 
residential apartments 
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 Project is strongly supported by Manchester City Council.

 Controversial development because of its location in the heart of a very traditional city.

 Jul-Oct 2016: Public consultation in UK is required before submission of planning application.
Reviews has been very positive, except for some conservationists and Historic England, a body that
champions and protects England’s historic environment.

 Jan 2017: Submission of planning application

 Feb 2017: Manchester City Council engaged 3rd party consultant to review scheme.

 Apr 2017: Amended scheme presented to Historic England Head of Planning who agreed that there
had been “significant improvements” from original scheme.

 May 2017: To present to Regional Panel of Historic England

 Jul 2017: City Council to meet on granting Planning Permission

23
Previous artist impression of St. Michael’s Updated artist impression of St. Michael’s 

St. Michael’s | Why Delayed?



24

“People need to support 
schemes like this for an 
optimistic and vibrant 
Manchester”

“nice to see the 
regeneration of that 
area and the creation 
of many jobs!”

“love this development! 
Such a glum unused 
area currently”

“Those curves 
look terrific.”

St. Michael’s | Positive Support

Source: Manchester Evening News



Manchester Property Market Remains Robust
 House price growth in the North West to be higher in the next five years, led by a strong

and active Manchester market. JLL Nov 2016 report

 Undersupply of homes in the next 3-5 years due to strong economic performance of the
city centre continuing to create significant population growth. JLL Feb 2017 report

25 Source: Hometrack

 Increasing number of people choose to live in Manchester
city centre. Trend is set to continue, with around 50,000
new homes anticipated to be needed by 2040. Chesterton 2016 report

 Rental growth prospects are strong, given the projected
growth in household numbers and the likelihood that
supply will not keep pace with demand. Chesterton 2016 report

 Manchester residential property prices grew the fastest
among all cities in the UK – growing 8.8% year-on-year in
Feb 2017. Hometrack Feb 2017 report

 Manchester residential sales volumes up by over 40% from
2013 to 2016. Hometrack Feb 2017 report



Vantage Bay Healthcare City 
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 TMC Life Sciences Bhd/
Thomson Medical is
developing a 500-bed
general hospital adjacent to
Vantage Bay Healthcare City.

 Vantage Bay healthcare
facilities to be developed in
tandem with the general
hospital.

 A lifestyle cluster called ‘the
ViBe’ which includes F&B
offerings and a pharmacy
managed by TMC Life
Sciences was opened in
November 2016.

TMC Care Pharmacy

Bottle & Glass: The Seafood Bar Little Island Penang cafe

Wheat & Wit Bakery

B2W: Brunch2Wine the ViBe courtyard
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Best Business Hotel, 2016
Best Breakfast, 2017

#1 or #2 of hotels in Manchester 

Hotel Football | Reviews & Awards



HF Actual 2015 HF Actual 2016 Competitors*

Occupancy 74.5% 82% 76%

Average Daily Rate £80.58 £83.31 £83.87

RevPAR £60.05 £68.50 £64.04

*Competitors included for comparison: Marriott Manchester Victoria & Albert Hotel, Copthorne Manchester, 
Holiday Inn Express Manchester Salford Quays, Macdonald Manchester Hotel & Spa
Source: STR

Revenue HF Actual 2016 Market 

Non-room revenue 122.5% of room revenue 30% to 40% of room revenue 

Hotel Football | Performance vs Market
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Stock Exchange Hotel  
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 Acquisition of 50% stake in Stock Exchange Hotel completed in 2017

 Heritage building which is formerly home to the Manchester Stock Exchange will
be converted to a 39-room boutique hotel

 Two exciting restaurant concepts in the hotel by celebrity chef Michael O’Hare:
‘The Man Who Fell to Earth’ and ‘Are Friends Electric’

 Planning approval obtained in Nov 2016 and construction has since commenced

 Opening in end 2017
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 Acquisition of Ariva Hospitality was 
completed in February 2017 

 Founders of Ariva, Cameron Ong and 
Jean-Claude Erne, bring additional 
industry expertise and market access to 
accelerate the growth of Rowsley’s
hospitality business

 Over 6,500 room keys under 
management and in the pipeline, spread 
over 47 properties across Asia Pacific

 Manages hotels and serviced apartments 
under its own and associate companies’ 
brands as well as other third party brands

 Joint venture with Super City to establish 
a hotel management company in 
Shanghai, Super City by ArivaCameron Ong Jean-Claude Erne

Ariva Hospitality | Overview



Ariva Hospitality | Property Portfolio 
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Louis Kienne Havelock Santa Grand Bugis Santa Grand East CoastSanta Grand West Coast Santa Grand Little India

M Boutique IpohM Roof Ipoh Ariva Gateway Kuching 

Lafayette Hotel Yogyakarta Louis Kienne Hotel Simpang Lima Ariva 7 Bidadari Bali Ariva Summerhome Umasari Bali Mahalahasa Villa Bali

Ariva Ivy Servizio Thonglor Bangkok Ariva Ivy Ampio Bangkok

Ariva Beijing West Hotel 
& Serviced Apartment

Ariva Tianjin Binhai
Serviced Apartment



Hospitality Business Expansion Strategy
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 Continue to grow fee income

 Expand other avenues to strengthen fee income

 Grow from 6,600 rooms to 10,000 rooms by 2020

Asia Europe

London
Belfast

Munich

Barcelona
Madrid

Paris

Dublin

Manchester

Valencia

Bali

Existing

Yangon

Beijing

Shanghai

Guangzhou

Chongqing

Jiangsu

Dalian

Bangkok

KL

Jakarta

Singapore

Ho Chi Minh

Tianjin

Chiang Mai

Semarang

LombokYogyakarta

KuchingIpoh
KuantanPenang

Cities targeted for expansion

Phnom Penh



Looking Ahead



Looking Ahead 
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NEAR TERM

• Refinance $100m MTN due March 
2018 

• St. Michael’s - secure planning 
approval & launch project  

• Strategic partner for Hotel Football 
expansion 

• Target major local projects – T5, SIT, 
JTC 

• Further acquisitions  

• Cost management & group synergies 

• Succession planning  

MID-LONG TERM

• Recycle capital to fund additional 
business expansion 

Design/Engineering
• Smart cities, infrastructure, 

sustainability, overseas market 

Hospitality
• achieve > 10,000 rooms under 

management & ownership 

Development
• Vantage Bay – develop supporting 

healthcare facilities in tandem with 
Thomson Iskandariah



End of Presentation

Thank You
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