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Strategic Growth of Fund Management Platform;  

GLP Expands Global Network to the United States 

• Co-investing with GIC to acquire US$8.1 billion logistics portfolio in the US 

• GLP plans to syndicate ownership from 55% initially to 10% by August 2015; 

Strong indicative interest from other capital partners 

• GLP’s organizational structure ready to support this new market entry; 

Experienced local management company further strengthens GLP’s team  

• One of the largest industrial portfolios in the US comprising 117 million sq ft 

(11 million sqm) across 36 major sub-markets 

• US$8.1 billion portfolio acquired at significant discount to replacement cost 

• In-place rents estimated to be approximately 7% below market 

• GLP is focused on increasing the lease ratio in the near-term; Increasing 

rents and occupancy provide potential for upside  

High Quality 

Portfolio with 

Embedded 

Growth 

Strategic 

Rationale 

• GLP continues its strategy of expansion into the best logistics markets 

globally via fund management platform; China remains key growth market  

• GLP’s final 10% stake represents US$330 million of equity or 4% of NAV 

• Assets under fund management grow 61% to US$21.3 billion; significant 

growth in recurring fee income  

Expand Fund 

Management 

Platform 
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Transaction Accretive to Earnings and Enhances 

ROE Longer-Term 
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 GLP’s 10% investment in GLP US Income Partners I is expected to generate a pre-tax cash-on-
cash yield of 9% in the first year1 

Competitive Landscape 

Source: Public filings 

Chart represents total operating/in-service industrial presence in the US as presented in latest supplemental 

materials; office and retail properties are excluded 

(mm sq ft) 

Purchase Price US$8.1 billion2 

Total Equity US$3.2 billion2 

Total Debt US$4.9 billion (60% LTV) 

Total Area 117 million sq ft (11 million sqm) 

In-Place Cap Rate 6.0% 

Occupancy 90%3 

In-Place Rent US$4.83 per sq ft per year 

Target Closing and 

Ownership 

Target closing in the first quarter of 2015 

 GIC: 45% 

 GLP: 55% as of closing and sell down 

to 10% by August 2015; GLP already 

in negotiations with interested capital 

partners 

Overview of GLP US Income Partners I  

1 Determined on a pre-tax basis using, among other things, estimates of fund management fees and rental income  

2 Subject to post-closing adjustments  

3 As of 30 September 2014 
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High Quality Portfolio with Embedded Growth 

 Rare opportunity to amass a platform of scale and quality in the US industrial sector 

 On-the-ground execution by best-in-class local management team 

 US$8.1 billion portfolio acquired at significant discount to replacement cost 

 3,500+ diversified customers; 10 largest customers make up 9.0% of leased area 

 Clear potential for upside: 

 Portfolio is currently 90% leased; target to reach 95% in the near-term 

 In-place rents approximately 7% below market 

Construction 
16% 

3PL / 
Transpoortation 

17% 

Technology / 
Medical 

17% 
Consumer 

16% 

Heavy Industrial 
16% 

Education, 
recreation and 

services 
15% 

Commodity 
industrial 

13% 

10 Largest Customers by Leased Area Breakdown of Leased Area 

Rank Name Industry % leased area 

1 Whirlpool Retailer 3.1% 

2 Home Depot USA Retailer 1.2% 

3 Ozburn-Hessey Logistics 3PL 1.1% 

4 Amazon.com Retailer 0.7% 

5 Federal Express Corporation 3PL 0.7% 

6 Iron Mountain 3PL 0.6% 

7 Baker & Taylor Retailer 0.6% 

8 Allied Beverage Group Retailer 0.4% 

9 US Government - 0.4% 

10 Petco Animal Supplies Stores Retailer 0.1% 

Total   9.0% 
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 Retail sales and e-commerce expected to continue 

growing faster than GDP 

 Online retail sales expected to grow at 10% 

CAGR in next 3-5 years 

 

 Rising industrial production 

 “Reshoring” trend: Growing number of firms 

moving their manufacturing back to the US 

Supply (% of Total Stock) 

Demand 

Source: UPS Rates & Forecasting, eMarketer, Forrester 

Supply 

 Lack of construction over past 5 years; Demand 

outstripping supply 

 Average new supply of 0.4% p.a. of total 

stock over past 5 years vs. long term 

average of 1.7% p.a. 

 

 18 consecutive quarters of positive net absorption 

2.7%  
3.9%  

10.1% 
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Significant Boost to Fund Management Platform 
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Growth in Assets Under Management (US$’bn) Breakdown of Investment Type 

 Another Leg of Growth 

 Platform today: US$21.3 billion (uncalled capital: US$4.4 billion) 

 Fund fees expected to grow significantly, with further upside from promotes 

 

 Scalable Platform 

 Provides significant capital to support long-term growth, while enhancing GLP’s returns 

 

 World Class Investors 

 Leverage relationships with leading global institutions 

 Continued demand from capital partners looking to leverage on GLP’s operational expertise and 

market leadership positions 

2.6 
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Total AUM: 

US$21.3 billion 

Development 
31% 

Investment 
69% 
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Appendix: GLP Fund Management Platform 

Vintage Sep 2011 Dec 2011 Nov 2012 Nov 2012 Dec 2012 Nov 2013 Oct 2014 Dec 2014 

Fund Name 

GLP Japan 

Development 

Venture 

GLP Japan 

Income  

Partners I 

GLP Brazil 

Income  

Partners I 

GLP Brazil 

Development 

Partners I 

GLP J-REIT CLF I 

GLP Brazil 

Income  

Partners II 

GLP US 

Income 

Partners I 

Assets under 

Management1 US$2.2bn US$1.0bn US$1.1bn US$1.5bn US$3.3bn US$3.0bn US$1.1bn US$8.1bn 

Investment To- 

Date 
US$800m US$1.0bn US$1.0bn US$700m US$3.3bn US$900m US$1.1bn US$8.1bn 

Joint Venture 

Partners 
CPPIB CIC & CBRE 

CIC, CPPIB  

& GIC 
CPPIB & GIC Public Various  

CPPIB & 

Other Investor 

GIC & 

Potentially 

Others2 

Total Equity 

Commitment 
US$1.2bn US$500m US$500m US$1.0bn US$1.5bn US$1.5bn US$600m US$3.2bn 

GLP Co- 

Investment 
50.0% 33.3% 34.2% 40.0% 15.0% 55.9% 40.0% 10.0%2 

Investment 

Mandate 
Opportunistic Value-add Value-add Opportunistic Core Opportunistic Value-add Core 

Note: 

1 AUM based on cost for in-progress developments (does not factor in potential value creation) and latest appraised values for completed assets 

2 GLP plans to syndicate ownership from 55% as of day one closing (first quarter of 2015) to 10% by August 2015 

http://www.littleexplorers.com/southamerica/brazil/flag/Flagbig.GIF
http://www.littleexplorers.com/southamerica/brazil/flag/Flagbig.GIF
http://www.littleexplorers.com/southamerica/brazil/flag/Flagbig.GIF


Disclaimer 

The information contained in this presentation (the “Information”) is provided by Global Logistic Properties Limited (the 

“Company”) to you solely for your reference and may not be retransmitted or distributed to any other person. The Information 

has not been independently verified and may not contain, and you may not rely on this presentation as providing, all material 

information concerning the condition (financial or other), earnings, business affairs, business prospects, properties or results of 

operations of the Company or its subsidiaries. Please refer to our unaudited financial statements for a complete report of our 

financial performance and position. None of the Company or any of their members, directors, officers, employees or affiliates 

nor any other person accepts any liability (in negligence, or otherwise) whatsoever for any loss howsoever arising (including, 

without limitation for any claim, proceedings, action, suits, losses, expenses, damages or costs) from any use of this 

presentation or its contents or otherwise arising in connection therewith. 

 

This presentation contains statements that constitute forward-looking statements which involve risks and uncertainties. These 

statements include descriptions regarding the intent, belief or current expectations of the Company with respect to the 

consolidated results of operations and financial condition, and future events and plans, of the Company. These statements can 

be recognised by the use of words such as “believes”, “expects”, “anticipates”, “intends”, “plans”, “foresees”, “will”, “estimates”, 

“projects”, or words of similar meaning. Similarly, statements that describe the Company’s objectives, plans or goals also are 

forward-looking statements. All such forward-looking statements do not guarantee future performance and actual results may 

differ materially from those in the forward-looking statements as a result of various factors and assumptions. You are cautioned 

not to place undue reliance on these forward-looking statements, which are based on the current view of the management of 

the Company on future events. The Company does not undertake to revise forward-looking statements to reflect future events 

or circumstances. No assurance can be given that future events will occur, that projections will be achieved, or that the 

Company’s assumptions are correct. 

 

By accepting and/or viewing the Information, you agree to be bound by the foregoing limitations. 
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Investor 

Relations 

Contact 

Ambika Goel, CFA 
SVP- Capital Markets and Investor Relations 

Tel: +65 6643 6372 

Email: agoel@glprop.com 

GLP Tianjin Pujia 

China 


