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SMRT Registered $61.9 million Profit for FY2014  
despite Sustaining Losses in its Fare Business 

 
GROUP PERFORMANCE HIGHLIGHTS 
 

Financial Highlights for Fourth Quarter and Full Year FY2014 
Ended 31 March 2014
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 4QFY14 4QFY13 % Chg FY14 FY13 % Chg 

Revenue ($m) 289.5 281.3 2.9 1,163.9 1,119.5 4.0 

Other Operating Income ($m) 12.4 9.3 34.0 42.1 36.3 16.1 

Total Operating Expenses ($m) 280.1 297.0 (5.7) 1,121.8 1,045.6 7.3 

PATMI ($m) 16.9 (11.9) 241.8 61.9 83.3 (25.7) 

EBITDA ($m) 67.3 48.8 37.7 255.5 278.1 (8.1) 

Basic EPS (cents) 1.1 (0.8) 241.8 4.1 5.5 (25.8) 

    As at 31 
Mar 14 

As at 31 
Mar 13 

 
% Chg 

NTA Per Share
2
 (cents)    51.8 49.6 4.4 

Net Gearing (%)    60 8  

 

Group Revenue increased 4.0% to $1,163.9 million in FY2014 due to higher revenue in 
almost all segments.  Non-Fare business operating profit grew 12.4% to $106.4 million, 
mostly driven by growth in Taxi, Commercial and Engineering Services.  PATMI, however, 
declined 25.7% to $61.9 million in FY2014 due to much lower Rail profitability.  Overall Fare 
business incurred a loss of $25.0 million in FY2014, compared to an operating profit of $32.3 
million in FY2013, as fare revenue growth was insufficient to cover rising operating costs 
without commensurate fare adjustments.   
 

The Board has proposed a final dividend of 1.2 cent per ordinary share (DPS).  Including the 
interim DPS of 1.0 cent, this will bring total DPS in FY2014 to 2.2 cents.  This amounts to a 
54.1% payout from FY2014 PATMI of $61.9 million.  
 

Operating expenses rose 7.3% to $1,121.8 million due mainly to higher staff, depreciation 
and other expenses.  Staff costs rose due to increased headcount in Train and Bus 
businesses to support a larger fleet and improve operational performance, as well as the 
impact of the wage alignment exercise in the last financial year.  Depreciation increased due 
mainly to the capitalisation of the operating assets taken over from the Land Transport 
Authority (LTA) in 1QFY2014, and a newer taxi and larger bus fleet.  Higher other operating 
expenses were due mainly to higher expenses from costs associated with LTA schemes to 
incentivise commuters to travel into the city area before the morning peak hour.  
 
 
 
 

                                                 
1 All figures are quoted in Singapore dollars. 
2
 Excludes intangible assets. 
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Total assets declined 6.8% to $2.1 billion due mainly to lower cash for the payment for 17 
trains accrued in FY2013 and operating assets taken over from LTA.  During the year, there 
were purchases of property, plant and equipment related to rail operating assets, taxis, 
buses and commercial spaces.  
 
The Group ended the year with cash balance of $155.5 million compared to $546.3 million at 
the start of the year.  The Group generated $234.4 million of cash flows from operating 
activities and $17.2 million from financing activities.  The funds were mostly utilised to invest 
in property, plant and equipment.  The Group’s total borrowings stood at $636.4 million, 
translating to a net gearing of 60%.  
 

Business Performance
3
 

Revenue and Operating Profit by Business 
For FY2014 Ended 31 March 2014 

 Revenue  Operating Profit  

S$m FY2014 FY2013 % Chg FY2014 FY2013 % Chg 

Train  623.8 607.9 2.6 5.5 65.1 (91.6) 

LRT 10.3 10.7 (3.0) (2.1) (1.0) (97.6) 

Bus 217.8 210.8 3.3 (28.4) (31.7) 10.6 

Fare Subtotal  851.9 829.3 2.7 (25.0) 32.3 (177.2) 

       

Taxi 132.5 132.1 0.3 9.6 6.4 49.7 

Rental 97.6 88.4 10.4 73.4 67.0 9.6 

Advertising 35.6 30.9 15.3 20.8 18.4 13.4 

Engineering Services 21.8 13.1 66.3 3.8 1.6 137.7 

Other Services 24.3 25.4 (4.2) (1.2) 1.3 (191.1) 

Non-Fare Subtotal  312.0 290.0 7.6 106.4 94.7 12.4 

       

Investment Holding/ 
Group Elimination 

- 0.2 (100.0) 2.8 0.5 509.5 

 
Fare Business 
 
The Group’s overall Fare business recorded a loss of $25.0 million for FY2014.  For Train 
operations, despite a 2.9% increase in ridership, operating profit dropped sharply to $5.5 
million from $65.1 million as operating costs, to meet heightened ridership demands and 
regulatory standards, continued to outpace fare revenue growth.  LRT’s losses widened from 
$1.0 million in FY2013, to $2.1 million in FY2014.  For Bus operations, despite a 4.6% 
increase in ridership and productivity gains, continued to register a loss of $28.4 million for 
FY2014.    
 
Non-Fare Business 
 
Profit from the Non-Fare business increased by 12.4% due largely to an increase in profits 
for Taxi, Commercial and Engineering Services.  Taxi profits increased 49.7% to $9.6 million 
due to higher rental contribution from a newer fleet, and lower diesel tax as a result of a 
smaller diesel fleet.  In Commercial, Advertising profits increased by 13.4% to $20.8 million, 
due to increased advertising on trains, buses and in the network, and Rental profits 
increased 9.6% to $73.4 million due to increase in lettable space from the redevelopment of 
Woodlands Xchange and higher rental renewal rates.  Engineering profits increased by 
137.7% to $3.8 million due mainly to higher contribution from international consultancy 
projects as well as local engineering and project work.  
 

                                                 
3
 Details of the operating metrics are shown in the Annex on page 4. 
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OUTLOOK AND PROSPECTS  

 
Despite the continuing cost pressures in the Fare business, the Group registered a 
4QFY2014 QoQ and YoY improvement in its overall profitability.  
 
The Group’s Fare business will continue to be challenging because of heightened operating 
requirements, unless there are commensurate and timely fare adjustments.  The recently 
approved fare adjustments will partially offset some of the increased costs.  The Group will 
continue with its productivity efforts in FY2015 to help mitigate the declining profitability in 
the Fare business.  
 
The Group expects that the impending changes to the rail financing and bus operating 
models will address the sustainability of its Fare business in Singapore. 
 
The Group also looks forward to the launch of the new Sports Hub retail mall, which is at the 
doorstep of our Stadium Circle Line Station, in the coming months. 
 
SMRT’s President and Chief Executive Officer, Mr Desmond Kuek, said: “We will continue to 
improve standards in service, reliability and capacity of our trains and buses.  We will 
continue to grow our Non-Fare business, with new commercial and overseas opportunities, 
and the strengthening of our local rail engineering capabilities.”  
 
 

-- End -- 
 
 
 
 
 
 
For enquiries, please contact:  
 
Media:        Analysts/Investors: 
Shorbani Roy       Cindy Lau 
Director        Vice President 
Corporate Communications     Finance 
Tel : +65 6331 1152      Tel : +65 6331 1219 
Email: shorbaniroy@smrt.com.sg    Email: cindylau@smrt.com.sg 
 
Website: http://www.smrt.com.sg    
 
 
 
Enclosures:  
1) Audited Financial Statements for the year ended 31 March 2014 
2) Presentation and Speech for Analyst and Media Briefing  
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ANNEX 
 

OPERATING METRICS 
 

 
 

4QFY14 4QFY13 3QFY14 
4Q14 vs 
4Q13 (%) 

4Q14 vs 
3Q14 (%) 

FY2014 FY2013 
FY14 vs 
FY13 (%) 

Train         

Total Ridership (’000) 175,283 171,631 178,130 2.1 (1.6) 710,825 690,862 2.9 

Average Daily Ridership (’000) 1,947.6 1,907.0 1,936.2 2.1 0.6 1,947.5 1,892.8 2.9 

Average No. of Passengers/Car Operated 63.8 65.2 64.0 (2.1) (0.3) 64.7 64.5 0.3 

Average Peak Period Passenger Load/Car  
(No. of passengers) 

1
 

212.4 213.4 209.2 (0.5) 1.5 214.0 208.7 2.5 

Average Fare (cents) 87.6 87.7 87.7 (0.2) (0.2) 87.8 88.0 (0.2) 

         

LRT         

Total Ridership (’000) 4,688 4,928 4,548 (4.9) 3.1 19,070 19,427 (1.8) 

Average Daily Ridership (’000) 52.1 54.8 49.4 (4.9) 5.4 52.2 53.2 (1.8) 

Average No. of Passengers/Train Operated 26.5 28.5 25.5 (7.1) 4.0 26.8 27.8 (3.5) 

Average Fare (cents)
 

52.9 54.9 55.2 (3.6) (4.1) 54.3 54.9 (1.0) 

         

Bus         

Total Ridership (’000) 89,130 83,966 86,660 6.2 2.9 350,488 335,115 4.6 

Average Daily Ridership (’000) 990.3 933.0 942.0 6.1 5.1 960.2 918.2 4.6 

Load Factor
2
 (%) 26.3 26.3 25.8 0.0 0.5 26.1 26.4 (0.3) 

Average Fare (cents) 60.9 61.6 61.9 (1.1) (1.6) 61.5 62.1 (0.9) 

         

Taxi         

Average Holding Fleet 3,389 3,406 3,295 (0.5) 2.9 3,301 3,404 (3.0) 

         

Rental
3
         

Average Lettable Space (sqm) 36,799 35,069 36,779 4.9 0.1 36,737 34,916 5.2 

No. of Shops/Units (as of end-period) 777 728 776 6.7 0.1 777 728 6.7 

Average Occupancy Rate (%) 97.5 98.7 99.0 (1.3) (1.6) 98.9 98.6 0.3 

 

                                                 
1
 An average of estimated maximum half-hour pax load per car during peak hours for selected stations along North-South East-West line and Circle Line. 

2 As different vehicle types have different capacities, the average occupancy rate of buses is expressed as load factor. 
3 Figures relate to spaces at MRT stations only. 


