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 key highlights 

• 28m total subscribers 

• 68% ported to DTN 

• 37% smartphone penetration 

• 39% data revenue growth 

• >80% 2.1GHz pop coverage 

• 36.4% EBITDA margin 

• THB 1.58 per share dividend 
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operational 
highlights 
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macro 
environment 

intensified 
competition 
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 Key challenges 
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increasing focus on  
top-line growth 

 strategy under challenging time 
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weakening macro 
caused by political 
uncertainty 

H114 

H214 

focused on transition  
to 2.1GHz and 
margin expansion 

possible economic 
recovery 
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 innovative offers to stay competitive 
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2.1GHz transition 
and connectivity 

attractive prepaid 
bite-sized packages 

value-for-money 
postpaid packages 

competitive device 
bundling packages 

growing postpaid base lower barrier to connect 
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 Optimizing coverage and capacity  
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• nationwide 2.1GHz network 

with more than 80% pop 

coverage 

• launched 4G LTE network in 

Bangkok on May 9, 2014 

• continue to optimize coverage 

and capacity to create faster 

social networking experience 
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 strengthen brand character 
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• strengthen dtac brand character 

and expose ‘Loved by customer’ 

strategy 

• launched powerful “Technology 

will never replace love” campaign 

• 1 million views in 9 hours; 10 

million views in 12 days 

• http://www.youtube.com/watch?v

=PmCDxY2lJAE 
Source: Business Insider 

http://www.youtube.com/watch?v=PmCDxY2lJAE
http://www.youtube.com/watch?v=PmCDxY2lJAE
http://www.youtube.com/watch?v=PmCDxY2lJAE
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financial 
highlights 
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 19m dtn subscribers 

 26.6   27.2   27.5  

 15.9   12.4   8.9  

 12.0   15.9   19.1  

 26.6   27.2   27.5   27.9   28.2   28.0  

Q113 Q213 Q313 Q413 Q114 Q214

  dtac   DTN

 258   259  
 231   232   224   224  

 210   214   209   210   208   203  

Q113 Q213 Q313 Q413 Q114 Q214

  ARPU incl. IC   ARPU ex. IC

 274   262   264   260   250   236  

 227   217   220   217   207   194  

Q113 Q213 Q313 Q413 Q114 Q214

  MoU incl. IC   MoU ex. IC

dtac vs dtn subscribers arpu mou 

million subs thb/sub/month mins/sub/month 

• porting of subs to DTN on track 

• focus on sub quality 

• ARPU maintained QoQ despite 

intense competition 

• MOU lower by voice-to-data 

substitution and weak economy 

QoQ YoY 

w/ IC 
w/o IC 

-0.3% 
-2.6% 

-13.8% 
-5.2% 

QoQ YoY 

w/ IC 
w/o IC 

-5.5% 
-6.6% 

-9.9% 
-11.0% 
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 Rising vas revenue to 40%  

 10.8   11.0   10.2   9.8   9.4   9.2  

 5.0   5.4   5.9   6.3   6.6   6.9  

 1.6   1.4   1.3   1.5   1.4   1.3  

 17.3   17.7   17.4   17.7   17.4   17.3  

Q113 Q213 Q313 Q413 Q114 Q214

 voice  vas  others

service revenues ex. ic % vas revenues 

69% 72% 75% 76% 78% 79% 

14% 11% 9% 8% 7% 6% 
17% 16% 16% 16% 15% 15% 

Q113 Q213 Q313 Q413 Q114 Q214

 mobile internet  messaging  others

vas revenues breakdown 

28.8% 30.3% 
34.1% 35.6% 37.8% 39.6% 

Q113 Q213 Q313 Q413 Q114 Q214

thb billion % of service revenues ex. IC % of vas revenues 

* excluding THB 248m prepaid 

bonus adjustment in Q213 

• vas proportion continued to 

trend upward 

• mobile internet growth more 

than offset the decline in 

messaging services 

* 

QoQ YoY 

reported 
Normalized 

-0.3% 
-0.3% 

-2.1% 
-0.7% 



Investor Relations 
www.dtac.co.th 
E: ir@dtac.co.th  T: +662 202 8882 

12 

 smartphone penetration up 11pp 

17% 
35% 27% 21% 

49% 

100% 
83% 

65% 73% 79% 

51% 

Q113 Q213 Q313 Q413 Q114 Q214

 TriNet phones  others

% smartphone proportion of units sold 

23.1% 
26.0% 

29.1% 
32.7% 33.9% 

37.2% 

Q113 Q213 Q313 Q413 Q114 Q214

handset sale 

 2.8   3.2  
 2.1  

 5.2  

 3.2  
 2.7  

Q113 Q213 Q313 Q413 Q114 Q214

Thb billion % to total units sold 

• sharp increase in no. of units 

sold due to success of TriNet 

phones 

• revenues reflected change in 

mix towards low-priced models 

QoQ YoY 

-16.9% -15.7% 

• higher penetration along with 

internet-for-all 
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 positive trend of regulatory cost 

 5.4   5.7   5.6   5.0   4.5   3.9  

 1.0   1.0   1.0   1.2  
 1.1   1.2  

 1.1   1.1   0.9   1.0  
 0.8   1.0  

 7.4   7.8   7.5   7.2  
 6.4   6.1  

Q113 Q213 Q313 Q413 Q114 Q214

 regulatory  network opex  others

cost of services % cost of services 

thb billion % to service revenues ex. IC 

31.2% 32.1% 32.1% 
28.5% 

25.6% 
22.5% 

5.5% 5.6% 6.0% 6.7% 6.3% 6.8% 

Q113 Q213 Q313 Q413 Q114 Q214

 regulatory costs  network opex

• positive development in 

regulatory cost driven by 

− DTN subs 

− smartphone penetration 

− network coverage  

 

• 10pp reduction in 

regulatory costs 

QoQ YoY 

-4.7% -21.8% 

*  excluding depreciation and 

amortization, and IC 

* 
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 higher s&m expenses 

% sg&a expenses 

 0.8   1.0   1.3   1.6   1.3   1.5   0.4   0.2  
 0.1  

 0.2  
 0.2   0.2  

 2.1  
 1.4  

 1.6  
 1.7  

 1.6  
 1.6  

 3.3  
 2.6  

 3.0  
 3.5  

 3.0  
 3.4  

Q113 Q213 Q313 Q413 Q114 Q214

 S&M  bad debt  gen admin

• supporting 3G porting 
 

• responding to intense 
competition 
 

• dynamic spending to stay 
competitive 

SG&A expenses 

thb billion 

3.2% 
4.1% 

6.1% 6.4% 
5.7% 

6.9% 

8.8% 

5.6% 

7.5% 7.0% 7.0% 7.5% 

Q113 Q213 Q313 Q413 Q114 Q214

 S&M

 gen admin

% to total revenues 

normalized gen  
admin 

QoQ YoY 

Reported 
normalized 

+11.6% 
+11.6% 

+31.8% 
+22.9% 

* excluding depreciation and 

amortization 

* 

** 

** excluding THB186m reversal of 

NEO write-off 
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 6pp ebitda margin expansion 

 7.5   7.5  
 7.2  

 8.0  
 8.3  

 8.0  

Q113 Q213 Q313 Q413 Q114 Q214

ebitda ebitda margin 

thb billion 

31.2% 30.4% 
33.4% 

32.1% 

36.6% 36.4% 

Q113 Q213 Q313 Q413 Q114 Q214

• increase in EBITDA from 
lower cost of services, 
partly offset by higher 
S&M expenses 

QoQ YoY 

-3.3% +6.9% 
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 strong dividend growth 

 1.28   1.24   1.16  
 0.78  

 1.40   1.25  

3.0 2.9 2.7 1.9 3.3 3.0 

Q113 Q213 Q313 Q413 Q114 Q214

net profit dividend 

thb per share (top) 

thb billion (bottom) 

THB per share 

 1.12  
 1.28   1.32  

 -    

 1.42  
 1.58  

Q113 Q213 Q313 Q413 Q114 Q214

• stable net profit with  

23% growth in dividend 

 

 

QoQ YoY 

-10.7% +0.5% 

QoQ YoY 

+11.3% +23.4% 
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 solid financial position 

• higher capex from 2.1GHz 

network expansion 

 

• strong financial ratios 

 

• solid financial position 

 6.3  
 4.5  

 3.1   1.7  

 5.3  
 3.3  

 1.2  
 2.9  

 4.1   6.2  

 3.0  
 4.6  

Q113 Q213 Q313 Q413 Q114 Q214

capex operating CF (ebitda-capex)

operating cash flow key financial ratios 

thb billion 

 0.5   0.4  
 0.3  

 0.8  

 1.1  
 0.9  

 0.6  
 0.5  

 0.4  

 0.9  
 0.7  

 0.5  

Q113 Q213 Q313 Q413 Q114 Q214

 net debt:equity  net debt:ebitda
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outlook 
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Internet  
for all 

Loved by 
customers 

operational 
efficiency 

 stay firm on 3 strategic pillars 

• >1,000 new base stations 

• affordable devices 

• attractive price plans 

• strengthen brand character 

• CRM programs 

• NPS methodology 

• continued 3G porting 

• tight cost control 

• dynamic S&M expenses 
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 outlook 2014 
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flat 
service revenues  

ex. IC 

35-37% 
EBITDA margin 

13.0 
minimum capex 

(in THB billion) 
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 disclaimers 

21 

Certain forward looking statements may be made in the course of the presentation. 
These forward-looking statements generally can be identified by use of statements that 
include words or phrases such as dtac or its management “believes”, “expects”, 
“anticipates”, “intends”, “plans”, “foresees”, or other words or phrases of similar import.  
Similarly, statements that describe dtac’s objectives, plans or goals also are forward-
looking statements. 

All such forward-looking statements are subject to certain risks and uncertainties that 
could cause actual results to differ materially from those contemplated by the relevant 
forward-looking statement. The forward-looking statements contained in the slides are 
not and should not be constructed as representations of the future performance of dtac 
and that such statements are an expression of the Company’s reviews based on its 
current view and certain assumptions including, but not limited to, prevailing economic 
and market conditions and currently available information. 


