


IMPORTANT NOTICE

RE&S HOLDINGS LIMITED ANNUAL GENERAL MEETING

DISCLAIMER

This presentation is prepared for information purposes only, without regard to the objectives, financial
situation nor needs of any specific person. This presentation does not constitute, or form any part of any
offer for sale or subscription of. or solicitation of any offer to buy or subscribe for, any securities nor shall it
or any part of if form the basis of, or be relied on in connection with, any contract or commitment
whatsoever,

This presentation was prepared exclusively for the parties presently being invited for the purposes of
discussion. Neither this presentation nor any of its content may be distributed, reproduced, or used
without the prior written consent of RE&S Holdings Limited ("Company"). The Company does not make
any representation or warranty, expressed or implied as to the accuracy of the information contained
herein. and expressly disclaims any and all liability based. in whole or in part. on such information, errors
therein or omissions therefrom.

FORWARD-LOOKING STATEMENTS

This presentation may contain certain forward-looking statements with respect to the financial condition.
results of operations and business of the Company and its subsidiaries and certain of the plans and
objectives of the management of the Company and its subsidiaries. Such forward looking statements
involve known and unknown risks, uncertainties and other factors which may cause the actual results or
performance of the Company and its subsidiaries to be materially different from any future results or
performance expressed or implied by such forward-looking statements. Such forward-looking statements
were made based on assumptions regarding the present and future business strategies of the Company
and its subsidiaries and the political and economic environment in which the Company and its subsidiaries
will operate in the future. Reliance should not be placed on these forward-looking statements, which
reflect the view of the management of the Company and its subsidiaries as of the date of this presentation
only.

CONFIDENTIALITY

This presentation is given to you on a confidential basis and solely for your information and must not be
reproduced, disclosed, distributed or passed to any other person. No copy of this presentation shall be
taken or transmitted to any country where distribution or dissemination of this presentation is prohibited.
By accepting this presentation. you agree to be bound by the limitations and restrictions set out herein.
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Chief Executive Officer



AGENDA

» COVID — The Great Reset
 Looking Back
» Outlook: Forging the Road Ahead



Calendar of Events

DORSCON turned orange

» Climate of fear; panic buying for
stay-home crowd

« Significant drop in customer
count

« BCP plans formulated

Safe Distancing

 Social distancing
» Seats reduced by 40%
» Mall entry restrictions

* Implemented cost control
measures

Circuit Breaker (CB) Period

« Home-Based Learning & Work-from-
Home

* No dine-in; only takeaways and
deliveries allowed

» Received govt rental rebates &

subsidies
* Onboarded major delivery
o 19 J‘":ie platforms; actively increased
* Resumed Dine-in for onwards takeaway businesses

all outlets
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REVENUE

Impact of COVID-19 pandemic
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DORSCON Social
orange distancing
declared limited to 10

(712) ppl (26/3)
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Operating Amidst Social Distancing

» Our established brands seeing a strong support from
returning customers

* Total sales recovering to pre-CB level with the support
of online delivery & improvement in sales in heartland
outlets

 Tight labour market amidst competitive environment
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Annual Review

Open/
Renovate

Q1

Jul-Sep
2019

Q2
Oct-Dec
2019

&Joy Dining Hall
@ Jurong Point

Q3

Jan-Mar
2020

&Joy Dining Hall
@ Great World

CRM Launch

Q4

Apr-Jun
2020

&

iy REWARDS

SIGN UP




Annual Review

Q1

Jul-Sep
2019

Q2
Oct-Dec
2019

Ichiban Bento
@ Paya Lebar

Q3

Jan-Mar
2020

Men-ichi
@ Hillion Mall

Q4
Apr-Jun
2020

Ichiban Sushi @
Plaza Singapura

Kuishin-Bo
and Sumiya
@ Suntec City
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Consolidated Statements of P&1.

Revenue

Other operating income
Raw materials and consumables used
Changes in inventories of finished goods

Employee benefits expense

Depreciation of property, plant and
equipement

Depreciation of right-of-use assets
Operating lease expenses

Utilities expenses

Finance costs

Other operating expenses

Other expenses

(Loss) Profit before income tax
Income tax income (expense)

(Loss) Profit net of income tax

N

/ additional expenses of S$1.3M

Group

FY2020 FY2019 (L”:;f:;:e/ )
$$°000  S$°000 %
110,649 141,004  (21.5%)
10,603 2,751  285.4%
(31,416) (38,702)  (18.8%)

(82) (220)  (62.7%)
(46,335) (49,060)  (5.6%)
(6,839) (8,062)  (15.2%)
(20,542) 0 N.M.
(1,301) (24,933)  (94.8%)
(3,860) (4,350)  (11.3%)
(3,661)  (288) N.M.
(9,804) (9,697)  1.1%
(3,032) (3,099)  (2.2%)
(5,620) 5,344 N.M.

274 (1,365) N.M.
(5,346) 3,979 N.M.

Sales Decline due to

i) Interim closure of Great World outlet
i) No dine-in sales during CB

iii) Closure of outlets

Increase due to Govt & landlord
support in relation to COVID-19

Non-recurring and non-cash share
based payment of S$2.6M

Adoption of SFRS(1)16;

Plant & Equip. write-off of S$0.9M



Our Revenue Breakdown

Business Segments
(S$ millions)

141

141 142

111

- 34.7%

- 65.3%

FY2017 FY2018 FY2019 FY2020

B Full-Service Restaurants Quick-Service Restaurants, Convenience and Others E
12
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Our Profitability

Profit net of income tax
(S$’ 000)

4.0%
2.5%

2.8%

= NPAT Margins

FY2017 FY2018

FY2019

(5,346)



Statement of Financial Position of Our Group

As at As at
30-Jun-20 30-Jun-20
S$'000 S$'000

ASSETS EQUITY & LIABILITIES
Non-Current Assets Equity attributable to owners of the parent
Property, plant and equipment 32,573 Share capital 32,307
Right-of-use assets 76,085 Merger Reserve (18,149)
Investment in subsidiaries 0 Retained earnings 15,80$
Other non-financial assets,non current 3,825 Foreign currency translation reserve (34)
Goodwill 0 Equity attributable to owners of the pare 29,932
Deferred tax assets 23 Non-controlling interest (27)
Total non-current assets 112,506 Total equity 29,905
Current Assets Non Current Liabilities
Inventories 2,978 Deferred tax liabilities 962
Trade and other receivables, current 2,019 Provisions, non-current 1,641
Other financial assets, current 0 Other financial liabilities, non-current 8,415
Other non-financial assets, current 2,412 Lease liabilities, non-current 61.955|
Cashand bank balances 14,918 Total non-current liabilities 72,973
Total current assets 22,327

Current Liabilities
Total Assets 134,833 Income tax payable 215

Trade and other payables 10,265

Other financial liabilities, current 875

Adoptions of SFRS(1)16; decline in retained Other non-financial liabilities 1,051
earning of $$4.3M Lease liabilities, current 19,549
Total current liabilities 31,955

14

Total Liabilities 104,928 E :
Total equity & liabilities 134,833
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Dividends

FY2020

Due to the Company’s loss position for FY 2020
and in view of a challenging economic situation,
the Board has taken a prudent stance to
conserve its cash for operational use and has
not recommended dividend for FY2020.
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Strategies for FY2021 & Beyond

1) New Opportunities for

Ready-meals

» New verticals with optimisation of
Central Kitchen for ‘digital-first
environment’

« Expanding e-commerce channels for
bigger online market share

GraoFood o

Roman Tei

Wadori

My Gohan

Wagyu Jyo Karubi Jyu

Roasted Beef Inari

17

Ramen KIOU &Joy Eats

“ Assorted

Diced Bet 2

&3 foodpanda

PITTARING ~ GOKOKU  &JOYEATS SUSHIGO MY GOHAN  ROMANTEI

Sushi Go

Meat Sushi-GO
S nion chashu sushi, black pepper kamo sushi &

SGD 4.80

Teri Mayo-GO

SGD 4.80
GO-DIY Sushi Set
from SGD 9.80

Mentai Mayo Aburi Set
10 P 2d mental mayo sushi (salmon, maguro, 2o

kajiki
SGD 13.80

GO-Maki Set A

rrart maki (Falifarnia el tamacn maki Lan ik

KIOU RAMEN  WAX

ADCRI  BEVERAGES

Hot Pick-GO
3p o s3imon sus

SGD 4.80

Inari Sushi-GO

PCs. Inari tuna mayo, inari co

obster d
SGD 6.50

Double Salmon Set

cs salmon sushi & 4pcs mer

SGD 10.80

Spicy Aburi Set.

107 icy sushi (s, KIOU salt-based tonkotsu broth
e with 5pcs homemade chashu.
SGD 13.80

$19.70
GO-Maki Set B
12 Dre Assnrtad mald (Falifarnss o san s e ——

Wadori My Gohan

Honey jam (no sugar added)
available in the following flavo...

$12.60

KIOU Ramen

Toro-Tamago
Seasoned egg.

$1.70

Chashu Ramen

Roman Tei

Pittarino

KIOU Ramen

KIOU Ramen

KIOU salt-based tonkotsu broth
with 2pcs homemade chashu.

$15.30

Shoyu Tonkotsu Ramen

Soy sauce-based rich tonkotsu
broth with 1pc homemade cha..

$14.20 ¥ Popular

More v




Strategies for FY2021 & Beyond

) Expanding Quick Service Segment (Quick

Service Restaurant)

« Establish higher market awareness of &JOY Dining Hall
« Actively explore new Quick Service Restaurant concepts
* Reduce manpower reliance via digitalised solutions such as BYOD

res.com.sg/nrewards

&JOY

DINING HALL

Japanese
multi-concept
dining hall
with over 8 ghe
unique specialty S 5
cuisines . :

PLEASE SELECT

Takeaway Dine In

Jurong Point

Great World 2 GOkQkY
&) ’z.f%—, RouanTei @
’I'!TA_!INQ A = corar-am 22 F

m\ 2L HIOU

18



RE2S & &J0Y Dining Hall

Tucked in a remote corner of the newly renovated basement of Great World is a hidden
gem which you might easily (dis)miss if you happen to be at Great World hunting for
something to eat. It is located where the old food court used to be, but the place is now

smaller and cosier and houses a few Japanese eateries!

o

MorefromYéuTutTe QING AT -~ ‘% P .«.' . oy B e
) DS D &Joy Dining Hall Food

/1M subscribers

The place is operated by RE&S, the company bet Ad closed bv Google
Boshi. That explains why it is named &JOY Dining )

19
particular thing for the ampersand (&).

ares
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& REWARDS

A B3

A REWARDING DINING EXPERIENCE

SIGN UP g%
OR LOG IN

f Earn 1 stamp with
SO0/ every $20 spent.

Earn double stamps on all “':‘:‘;;z'
transactions on your hirthday. %

r I N Exclusive member offers.

Complete your digital card to win 1L g9
up to $80 voucher. ) Wwow

A RS
7 |
-J:“\\\Q/m: »

Discover the full range of tantalising &Rewards benefits at our members’ portal
https://www.res.com.sg/nrewards
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