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This presentation and its contents have been prepared and issued by UltraGreen.ai Limited (the “Company”) solely for use at this presentation and may not be used for any other purpose. By proceeding to review this presentation, you agree to be bound by the following terms
and conditions. This presentation is being provided as a source of preliminary information about the Company and shall not constitute an offer to sell or the solicitation of an offer to buy these securities, nor shall there be any sale of these securities in any state or jurisdiction in
which such offer, solicitation or sale would be unlawful prior to registration or qualification under the securities laws of any such state or jurisdiction. The Confidential Material (defined below) is provided solely by the Company acting in its own capacity and on behalf of its
subsidiaries and their associated undertakings and their businesses, which include the Company and its subsidiaries. By receiving, accepting or reviewing the Confidential Material, the recipient, its affiliates or its representatives (collectively, “Recipient”) agrees, undertakes,
confirms and acknowledges the following:

Strictly confidential These materials, their contents, together with any accompanying oral discussion (together, “Confidential Material”) constitute the confidential information of the Company and is provided on a confidential basis solely to the Recipient. The Company discloses 
this Confidential Material to the Recipient subject to the confidentiality acknowledgement and undertaking made by the Recipient. The Recipient undertakes not to disclose, distribute, reproduce, quote or refer to the Confidential Material, directly or indirectly, in whole or in part
for any purpose by any medium or in any form.

Indicative The Confidential Material is for discussion only and reflects prevailing conditions, opinions and views as of November 18, 2025, which is subject to change. Neither the Company nor any other party acting on the Company’s behalf undertakes to the Recipient, and is not
obliged to, update, revise, reaffirm or supplement the Confidential Material. The Recipient should not rely on any representation or undertaking contained in the Confidential Material. The Confidential Material has not been independently verified, is not complete, and not intended
to be relied upon, or provide the sole or principal basis of any decision or other action in relation to any transaction.

Forward-looking statements The Confidential Material may contain forward-looking statements, outcomes, forecasts, estimates, projections and opinions (“forward-looking statements”). No representation or promise is made or will be made that any forward-looking statement
will be achieved or will eventuate in the future. Actual events, results, returns and operations could vary materially from those reflected or contemplated in such forward-looking statements. Similarly, no representation or promise is given by the Company or any other party acting
on the Company’s behalf or any other person that the assumptions, variables and other inputs used in or underlying the Confidential Material are reasonable, reliable or accurate. Circumstances may change and the contents of the Confidential Material may become outdated as a
result. Forward-looking statements are by their nature subject to significant uncertainties and contingencies and reliance should not be placed upon them.

Industry information Certain industry, market and competitive position data in the Confidential Material is based on third-party data provided by Frost & Sullivan (Singapore) Pte Ltd (“Frost & Sullivan”). This information involves a number of assumptions and limitations, and you
are cautioned not to give undue weight to these estimates, as there is no assurance that any of them will be reached. Frost & Sullivan’s data are derived from publicly available information released by independent industry analysts and other third-party sources, as well as data
from their internal research, and are based on assumptions. Frost & Sullivan’s third party data is also prepared on the basis of information provided and views expressed by healthcare service providers and professionals, and other parties (including certain views expressed and
information provided or published by professionals, researchers or other experts in the healthcare industry, regulatory bodies, industry analysts and other third party sources of data). Although Frost & Sullivan has obtained such information from sources it believes to be reliable,
neither the Company nor Frost & Sullivan has verified such information. You are cautioned not to give undue weight to these estimates and assumptions. Industry publications, research, surveys and studies generally state that the information they contain has been obtained from
sources believed to be reliable, but that the accuracy and completeness of such information is not guaranteed. Forecasts and other forward-looking information obtained from these sources and from the Company’s and Frost & Sullivan’s estimates are subject to the same
qualifications and uncertainties.

Non-SFRS(I) Financial Measures This presentation includes certain financial measures not presented in accordance with Singapore Financial Reporting Standards (International) (“SFRS(I)”) including consolidated EBITDA, EBITDA Margin, Adjusted EBITDA, Adjusted EBITDA Margin
and Cash Conversion Rate. These non-SFRS(I) financial measures are not measures of financial performance in accordance with SFRS(I) and may exclude items that are significant in understanding and assessing the Company's financial results or position. Therefore, these
measures should not be considered in isolation or as an alternative to revenue, gross profit, profit for the period, cash flow or other measures of profitability, liquidity or performance under SFRS(I). You should be aware that the Company’s presentation of these measures may not
be comparable to similarly-titled measures used by other companies which may be defined and calculated differently. See the appendix for a reconciliation of these non-SFRS(I) measures to the most directly comparable SFRS(I) measure.

No representation In preparing the Confidential Material, the Company and any other party acting on the Company’s behalf has relied upon and assumed, without independent verification, the accuracy and completeness of all information available from public sources or which
has otherwise been reviewed. Any information regarding price or value in the Confidential Material should not be interpreted as an actual or guaranteed realizable price or value. Neither the Company nor any other party acting on the Company’s behalf warrants or guarantees the
performance of the Company, its assets, business, any financial product or any return associated with any investment. Neither the Company nor any other party acting on the Company’s behalf makes any representation or warranty, express or implied, with respect to the
accuracy or completeness of the Confidential Material, or the reasonableness of any assumption contained in the Confidential Material and are not under any obligation to update the document, correct any inaccuracies or provide the Recipient with access to any additional
material and reserve the right to amend or replace the same at any time upon their sole discretion. The Company and any party acting on its behalf disclaims all liability from any loss (whether direct, indirect or consequential and including, without limitation, in negligence)
howsoever arising from, or in connection with the access to the Confidential Material and any use the Recipient makes of the Confidential Material. The Recipient receives the Confidential Material at its own risk.

No advice and not an offer Nothing in the Confidential Material should be construed as or constitutes legal, tax, regulatory, accounting, investment or other (including financial product) advice or as a securities or other recommendation. This presentation does not constitute a
prospectus and is not an offer or invitation to buy or sell any securities, nor shall part, or all, of this presentation form the basis of, or be relied on in connection with, any contract or investment decision in relation to any securities. Furthermore, this presentation is not an offer of
securities for sale in the United States, Singapore or any other jurisdiction. Securities may not be offered or sold in the United States absent registration or an exemption from registration. Any public offering in the United States may be made only by means of a prospectus that
may be obtained from the Company and that will contain detailed information about the Company and its management, as well as financial statements. This presentation has not been and will not be registered as a prospectus by the Monetary Authority of Singapore (the “MAS”)
under the Securities and Futures Act 2001 of Singapore (the "SFA"), and accordingly, this presentation may not be distributed or transmitted, either directly or indirectly, to the public or any member of the public in Singapore. Any decision to invest in any securities issued by the
Company should be made solely on the basis of information contained in the prospectus to be registered by the MAS or the final offering circular or relating to the securities after seeking appropriate professional advice, and the Recipient should not rely on any information other
than that contained in the prospectus or the final offering circular. Any offer or sale of securities in a given jurisdiction is subject to the applicable laws of that jurisdiction.

No fiduciary or similar relationship Nothing in the Confidential Material creates or is intended to create a fiduciary or agency relationship or duties or a relationship of partnership, agency, joint venture or trust, between the Company or any other party acting on the Company’s
behalf and the Recipient or its officers, stakeholders, employees or creditors. The receipt of the Confidential Material by any Recipient is not to be taken as constituting the giving of investment or other advice to that Recipient by any party.

By receiving and viewing all or part of these materials, you represent and warrant that you are either an institutional investor (as defined in Section 4A of the SFA) or an accredited investor (as defined in Section 4A of the SFA).

This presentation has been prepared solely for information use during the Company's presentation, and may not be taken away, reproduced or redistributed to any other person.

Disclaimer
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Why UltraGreen? 
Global leader in fluorescence- guided surgery, serving a large and underpenetrated surgical market
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What ICG Does: Driving Better Surgical Decisions with Real-Time 
Visualisation
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Diversified & Global Supply Chain 
Capital-light, multi-sourced supply chain to support global expansion 
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Dominant market share today; long runway for TAM expansion
Huge growth potential as most procedures are currently 15-20% penetrated  
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Vial Growth: Consistently up every cycle 

TOTAL VIALS SOLD  (‘000)

Steady growth through every cycle 
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ICG Adoption Gaining Momentum
Across High-Impact Procedures
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Evident clinical and regulatory momentum, with a 16% increase in publications, 38% more clinical trials, and four times growth 
in regulatory approvals since FY2019. (All data presented are on cumulative basis) 

Clinical and Regulatory Momentum for ICG

19,036

20,493

22,016

FY2023 FY2024 FY2025

572 635
791

FY2023 FY2024 FY2025

62
70

110

FY2023 FY2024 FY2025

10

30 33
40

FY2019 FY2023 FY2024 FY2025

Publications: +16% over 2 years Clinical Trials: +38% since FY23

Our KOL*: +77% since FY23 Our Regulatory Approvals: 4x growth since FY19

*Key Opinion Leader (KOL) is a highly respected and influential healthcare professional — typically a senior clinician, surgeon, academic or researcher 
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Guidelines accelerate adoption at scale

* Company revenue and data based on a cohort of five UK hospitals (Colchester, James Paget, Ipswich, Manchester University 
Hospitals, Southampton & Portsmouth).

• EAES: European Association for Endoscopic Surgery
• ALSGBI: Association of Laparoscopic Surgeons of Great Britain and Ireland

UK Colorectal case study: endorsement provide catalysts for growth
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31.4  
49.1  

86.0  
106.5  

17.8  
21.3  

22.0  

31.0  

1.6  

6.7  

4.8  

49.2  
72.0  

114.7  

142.4

FY22 FY23 FY24 FY25
Data Platform DxG - Rest of the World DxG - Americas

470.4  577.3  625.8  667.8  

229.3  
256.5  247.2  

319.9  699.6  
833.8  872.9  

987.7  

FY22 FY23 FY24 FY25
Americas Rest of the World

43% Revenue CAGR (FY2022–FY2025)

Revenue (US$m) Revenue (US$m) Number of Vials Sold (‘000 units)  Number of Vials Sold (‘000 units)  

27.7
42.5

71.0
89.4

56.2% 59.1% 61.9% 62.8%

FY22 FY23 FY24 FY25
Adjusted EBITDA Margin %

Adjusted EBITDA (US$m) & Adjusted EBITDA MarginAdjusted EBITDA (US$m) & Adjusted EBITDA Margin

37.2
56.8

96.6
121.175.5% 78.8%

84.2% 85.0%

FY22 FY23 FY24 FY25
Gross Profit Gross Profit Margin %

Gross Profit (US$m) & Gross Profit Margin (%)Gross Profit (US$m) & Gross Profit Margin (%)

Top-line growth and cash generative business model 
Strong revenue growth, rising vial volumes, and a cash-generative model demonstrate UltraGreen’s scalable, high-quality growth profile
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1Q2026 Business Update 
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Building A Scalable Data-Driven Platform 
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Thank you

For enquiries, please contact:
Mr Roger Ng
Head of Investor Relations
Email: Roger.ng@ultragreen.ai


