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Financial Highlights FY17

Revenue from sales EBITDA EBITDA

(million Baht) (bnafn et ?B§849f7fm) e

------------------------------------- (million Baht) _(_T!!!ie_"__?ah?_)__________

. 00127 36,605 45,102
R A 3.3% A 27.3%

Net proflt Net profit EPS (basic) EPS (basic)

(before F&N recognition of fair value gains on (bf II’&Nt ?Bttwgf;m value gai

(r;']llllon i3afﬁ;:§ i (million Baht) (Baht) ) (Baht)

26,184 34,681 1.03 1.37

A 46% A 38.5% A 4.0% A 38.4%




FY17 Performance Highlights

Flat top line, but delivered satisfactory growth in net profit

* Marginal decrease in total sales revenue amid a full year of mourning period
* Total sales revenue dropped -0.02% to Baht 189,997 million
* Solid performance in spirits segment
* Volume +2.7%
* Value +2.6%
* Net profit +2.1%
* Maintain market share in beer

* Rise in net profit*
* Maintain good margin in spirits, and turnaround non-alcoholic beverages to be EBITDA
positive
* Net profit from normal operation* increased 4.6% to Baht 26,184 million

* Full year dividend payment
* Increase dividend payout from Baht 0.60/share to Baht 0.67/share




HIGHLIGHTS

1Q18




Highlights 1Q18

Spice of Asia

76%

Grand Royal Group

/5%

Saigon Beer-Alcohol-
Beverage Corporatior

53.59%

KFC in Thailand

2 5 2 stores KFC

S

SABECO




Financial Highlights 1Q18

Revenue from sales EBITDA EBITDA
(exclude finance cost related to Sabeco acquisition

(m illion Ba ht) and non-recurring expense related to acquisitions)
(million Baht) (million Baht)

45,604 7.941 5.590

-2.6%
M V -24.4% V -46.8%

N Et p rOfIt N Et p rOfit Ecﬁdesﬁnglr?jfoisf)related to Sabeco E PS (basic)

acquisition and non-recurring expense related

(exclude finance cost related to Sabeco acquisition 1on
and non-recurring expense related to acquisitions) to acquisitions)
(million Baht) (million Baht) (Baht) (Baht)

5,476 3,018 0.21 0.12

V-29.3% V -61.0% WV -32.3% V-61.3%




1Q18 Performance Highlights

* Domestic alcohol beverage was affected by destocking of sales agents’ inventory
* Spirits sales revenue dropped -5.8%
* Beer sales revenue dropped -4.0%, but maintained market share in beer business

* Improvement in non-alcoholic beverages and food business
* Non-alcoholic beverages sales revenue increased 5.8%, and lower down in net loss
* Food reported growth in sales revenue and improvement in margin, driven by contribution
from the acquisition of KFC stores

* Non-recurring expenses related to acquisitions of Baht 2,351 million

* Due to the fact that the acquisition of Sabeco was incurred close to the end of
December 2017, only assets and liabilities were included in the consolidated
statements of financial position, but results of operations and cash flows will be
included from the second quarter ended 31 March 2018 onwards in the consolidated
statements of income and cash flows
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SPIRITS

Copyright © Thai Beverage Public Company Limited
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Key Thai Spirits Porifolio

Constant Focus To Meet Demand Of The Thai Market...

Brands FY 2017 FY 2018 Addition / Improvement

@ Ruangkhao Silver
g_1 700 ml.

- Packaging Improvement (On Process) -

“I T 11 ) 1l BLEND 285 New Packaging
i) ‘-JU 700 ml./ 1 Litre

e
a ol ~ SangSom
4 300 ml. 24 700 ml. 1 Litre

® N g B
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Ruang Khao Silver

Premium White Spirits Made From Selected High-Valued Ingredients

NN
A\

Ruang Khao Silver
White Spirits

A Higher Level

of Thai White Spirits

Ruang Khao Silver takes the pride of Thai white spirits
to the next level with the finest, carefully chosen
ingredients. Ruang Khao Silver is an update of the
brand’s original formula with 35% alcohol content.
Smooth, aromatic, sweet and refreshing, it can be
enjoyed on its own or as a base in a cocktail. Enhance
your drinking experience with Ruang Khao Silver, the
premium Thai white spirits made for today'’s lifestyle.

ai Beverage Public Company Limited



SangSom 1 Litre
New Size With Festive Packaging
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BLEND 285 & BLEND 285 Signature New Packaging

New Packaging Was Launched in Second Half Of Last Year

BLEND

285
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; AGED IN DAK BARRELS
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700 ml. 1 Litre 700 ml. 1 Litre
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KULOV MAX SEVEN
New Gens' RTD Is Available On Shelf This Month In All Channels

KULOV MAX 7
Ready to Drink

/% Alcohol Confent
Size 250 ml.

pyright © Thai Beverage Public Company Limited
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Star Cooler
Brand New Wine Cooler Has Been Introduced In An Exclusive Channel

Star Cooler

«@‘h - Fruit Wine

e 5% Alcohol Content
A

;<§K + Size 275 m.

ompany Limited



International Business 7 R

Our International Premium Portfolio Reaches Over 20 Countries Worldwide — @/
Including Thailand VA

Super Blended
Single Malt Scotch Whisky Premium Scotch
Gin Whisky
LB *
PULTENEY anCnoc BALBLAIR SPEYBURN HANKEY
o5 , HiGHLAND CAORUNN  BANNISTER

BLENDED SCOTCH WHISKY
SMALL BATCH SCOTTISH GIN

PULTE EY , -
1524

® él A

CAQ&JNT

L% %,‘J
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Grand Royal Group - Myanmar

Grand Royal Group Is The Leading Whisky Player in Myanmar Over 60%
Market Share

Super

Standard Mid Premium

Economy Standard

Special Double

Royal Reserve Gold
Signature (SRW) (DG)

GRS)

Copyright © Thai Beverage Public Company Limited P.10



The Power of ——

PIRITS

* Deep Matured Gold Rum @
anCnoc cuoronn JEAPS PHRAYA N

BLE@ND @
e
285 ,HI)OJ [\Tﬁ ..........

N

SMALLBATCHSCOTTISHGIN . BLENDED $COTCH WHISKY
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NUMBER 1 BEER PLAYER
IN ASEAN
N IN TERMS OF VOLUME
ff\
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December 2017

We Achieved Our Vision
- SABECO Acquisition -
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KEY GOALS FOR 2018

In Thailand

Copyright © Thai B



KEY GOALS FOR 2018

Continue Our
Footprint
Expansion in
ASEAN & Beyond

Copyright © Thaif8i



To Achieve this we need to build Strong Brands

The Main Pillars Ot Activation
BRAND COMMUNICATION BRAND EXPERIENTIAL PSS BRAND INNOVATION & QUALITY

Thematic Campaign (Top Celebrity) Nationwide Platforms ™ Festive Packaging For Modern Trade

WQRLD|

AWARDS
THAILAND

| WINNER

Global Award
For Quality




Key Brand Equity Trackers : Q4 2017

Top Of Mind

Worth Paying More For- Past 1 Month / Trial

Brand Used Most Often

B CHANG MECOMPETITOR

Copyright © Thai Beverage Public Company Limited




Adding Value & Creating Brand Desire

MOVING FORWARD : The Next Few Months Ahead

IMPROVE ROUTE-TO-MARKET

CONTINUE ACTIVITIES

Thematic / D&SM Campaigns

Copyright © Thai Beverage Public Company Liited



10 MONTHS AFTER LAUNCH :
FEDERBRAU MOVED TO TOP 9
BRAND IN THE MARKET

fEDERBRAU /// //// .,
?DFEWFHERCLUB *v . : -

2017

[N

\ { Jan Jul Dec

'
= o(TASTINGS... o} y
POWERED BY THE BEVERAGE TESTING INSTITUTE SINCE 1981 |'l\ f44‘
e | YA
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Exceptional = W \
xceptiona Z o D Guess!
; Where i
Federbrau Now Here!
7 2018 Best American Style Lager Q is? 7-eleven
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= =
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Adding Value & Creahng Brand Desire

MOVING FORWA  The Next Few Months Ahead

IMPROVE ROUTE-TO-MARKET LAUNCH NEW ACTITIVIES

Leverage Festive Periods

1 FSONOKRANIE I_;

CONTINUE ACTIVITIES

Thematic / D&SM Campaigns
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Launch New Regional Campaign
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THANK YOU
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Results Highlights 2017




PORTFOLIO - A YEAR OF SUCCESS

* Crystal reached No.1 in the market with more
100 million cases sold
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Oishi remains #1 RTD Tea

Value % Share : Thailand 46

44

38

Y2014 = Y2015 - Y2016_,<- Y2017
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est Play doubles market share to reach #2 (e's't'f/é:.

PLAY

Volume % Share : MT
49.2

‘W ~1 N9
205 190 19.9 19.3 L

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2016 2017
Copyright © Thai Beverage Public Company Limited



Non-alcoholic Beverages

Year — on — Year Performance Comparison

-0.9%

Volume (million liters) Revenue (million baht) EBIT (million Baht)

B FY2016 ®mFY2017
Copyright © Thai Beverage Public Company Limited




NAB Thailand has....

* A full portfolio of brands
* A full calendar to activities

* A full appetite to WIN!

Copyright © Thai Beverage Public Company Limited



Thank You

blic Company Limited
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MAN FU YUAN

Happiness is
... eating

- o T Peek-a-Boo
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GROWING MARKET OF ASEAN CONSUMER FOOD SERVICES
* POSITIVE GROWTH RATE YEAR-ON-YEAR.

1

EXPLOITING STRATEGIC SYNERGIES

* LEVERAGE THE COMBINED SCALE OF THAIBEV’S
COMPLEMENTARY BEVERAGE AND FOOD BUSINESSES.



OUR FOOD BUSINESS JOURNEY  i=

BUILD OUR BUSINESS ON A STRONG FOUNDATION AND @F
THE RIGHT STRUCTURE »

2008 - ThaiBev acquired Oishi
2015 - Established FOA
Dec. 2017 - ThaiBev acquired KFC 250+ outlets in Thailand

- Outlets
"
\J
“ D gﬁsm

i =

| 2017
2008 : Expand food brands to Thai, -
Japanese restaurants Asean, Chinese, and Western

Copyright © Thai Beverage Public Company Limited (*As of September 30t , 2017)



W H Y KFC

Highest top-of-mind QSR brand Highest QSR outlets in Thailand

Top Of Mind 601

Main
competitors

L S0
Good ‘I .

q =
-9
% Main competitors

Sources: gotomanager.com - data as of Aug 2017
] ! bangkokbiznews.com - data as of Jul 2017
Source: Yuml, Millward Brown as of June 2016 Copyright © Thai Beverage Public Company Limited Brand website - data as of Sep 2017



FOOD BU | [l 70 R[]

= To be the most admired and

leading quality food company in

THAILAND and ASEAN with wide
range of food and services for

every lifestyle and occasion o
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OUR FOOD BUSINESS SERVICE

WE STRIVE TO SERVE NEEDS OF CONSUMERS IN EVERY LIFESTYLE AND OCCASION AS WELL AS VARIETY OF MENUS.

/ N
/N
FINE-DINING /
//// \(8) \\ .
_> \
vl eivonn HYDEGUSEEK
/ \
/e
. o GEHIcRAND

{ % oisHIEATERIUM @'SHI

CASUAL DINING D N
saAsEAN N
AN
/ KAKA‘_SJELQ °|SH|‘R)\M$~ \qﬁxj % \ mXc akes & bakery \ \
: - N\

/ — FOOD —— AN
QSR/ / STREET AN
/ y
STREET FOOD [/
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FOOD BUSINESS FUTURE GROWTH PLAN

BUILDING

BRAND PREMIUMIZATION
BRAND EXTENSION
BRAND EXPERIENCE

STORE
EXPANSION

TO WIDEN BRAND PRESENCE,
INCREASING ACCESSIBILITY,
AND REACH NEW CUSTOMERS.

PLATFORM
EXPANSION

TO DELIVER A SEAMLESS EXPERIENCE TO
CUSTOMERS, ANY TIME, ANYWHERE.

ONLINE ORDERING & DELIVERY PLATFORM
CATERING SERVICE
PACKAGED FOOD

Copyright © Thai Beverage Public Company Limited

FOOD
INNOVATION

PROACTIVE AND ADAPTING THE
PRODUCT TO LEAD MARKET
AND CONSUMER-DRIVEN
INNOVAITON INITIATIVES.




i RIFs 2l
dre ' RELY

PASSION TO SERVE CUSTOMERS
IN EVERY LIFESTYLE AND OCCASION

PURCIR ] o WEPNT . S R T o W08 - SRS e N SRR e 7 . amd W ELELTY "§

“ Welcome you as our guests

Copyright © Thai Beverage Public Company Limited
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UPDATE DJSI Corporate Sustainability Assessment

Creating and Sharing the Value of Growth

: ThaiBev S OlsHI?
@ )j International SROUPL
Beverage

FRASERAND NEAVE, LIMITED

Copyright © Thai Beverage Public Company Limited



Our Inspiration

The ThaiBev
Sustainability Approach

Thaibev draws inspiration from

His Majesty King Bhumibol Adulyade
Sufficiency Economy Philosophy (SEP)
improved the lives of millions of peop
creating a balanced approach to devel
We also remain committed to helping
world achieve the 17 Sustainable Deve
Goals (SDGs) outlined by the United

QuauTY GENDER CLEANWATER AFFORDABLE AND
4 EDUCATION 5 EQUALITY B AND SANITATION 7 ‘GLEAN ENERGY

. 1/
-~ M & W

[}
12 e 13 30 14 S
AND PRODUCTION

0 ©

Source: http://sustainability.thaibev.com/
Copyright © Thai Beverage Public Company Limited I All rights reserved



ThaiBev
“ Latest achievement,
member of DJSI WORLD

SUStaina billty and Emerging Markets ”
De\/e lOp ment Member of DJSI World and Emerging Markets @

Roadmap Sustainability Awards
RobhornSAN Siverclass
RobucoSaAM mddusiry Mover

Member of DJSI Emerging Markets
Sustainability Awards

RobecoSAM Dronae class

RobecoSAM dusiny Mover

RJS|
assessm:nt @ mm
MENEER uf
Dow Jones
DUSH Sustainability Indices
assessmant In Colsbiomat on with RebecoSAM o8

Dow Jones Sustainability Indices (DJSI) Assessment

Copyright © Thai Beverage Public Company Limited I All rights reserved



ThaiBev Value Chain

Production

Distribution

Marketing
and Sales

From 4 dimensions of sustainability development and value creations, ThaiBev manages our value chain
through the concept of circular economy, integrating all supply chain partners, collaboratively
work together toward the vision of stable and sustainable organization.

Culture

Promoting artistic and
Cultural conservation

Environment

Managing the impacts
from business

Economy
Creating business value

Society
Caring and Sharing

Copyright © Thai Beverage Public Company Limited I All rights reserved



DJSI Achievement 2017

COMPANY BENCHMARKING SCORECARD | 2017

Thai Beverage PCL Perfect score in 9 business areas

BVG Beverages (score and percentile)

Member of DJSI World, DJSI Emerging Markets
DJSI Industry Mover

Top of World Industry Group

1. Supply Chain Management
2. Risk & Crisis Management

. Health & Nutrition

. Brand Management

. Innovation Management
. Raw Material Sourcing

1
2
3
4
2 Perfect percentile 100, 2'
7
8
9

Packaging

. Environmental Reporting

. Corporate Citizenship and Philanthropy
. Policy Influence

. Materiality

Announced on September 7, 2017
Source: ROBECOSAM@

We are Sustainability Investing.

Copyright © Thai Beverage Public Company Limited I All rights reserved 6



DJSI Achievement 2018 & Global Trends (Beverages industry)

ROB=eCOSAM@
We are Sustainability Investing.
0’ if‘“
o2 ° 48
ngz [E'-/" e .'.z& ‘ﬁ‘. ("“i’
\g v% U T %, 222 TOBAY
h?' |}l§ 9‘5&65’0 - A ﬂ‘b: "»E'g‘:-z; ,a:ﬁgt W‘%l*'o‘i
e E ELOES ol
v~ 2 A wo A [T’] .:““’ LQ%&_;W
Ss0 L 0 ATLULPEIFALTol kR,
L i (oo WL Vo
e T e 3 R gl DY
$ '“'g"\v KT v .q&}y\\\
ol L 12,
| ) °‘®"'3' . go @ﬁ"?g s o’
L SEReQRGY TER
»’?:"q “'\a ":Hhﬂ ” 2
% o ) ‘_? %
P & N
&= g &
Bin® =
e
9
L
The Sustainability
Yearbook 2018

Source: http://www.robecosam.com/

Water-related risk became a priority issue
Increase demand for healthier product
Opportunities in emerging market due to
increasing demand

Challenges in new advertising and tax regulations

Sustainability leaders 2018

RobecoSAM Gold Class

European Beverage Company Switzerland
RobecoSAM Silver Class
Thai Beverage PCL* Thailand

*DJSI Industry Mover

Total score

best score: 90

0 25 50 75 100

Copyright © Thai Beverage Public Company Limited I All rights reserved



ThaiBev Sustainability Development Roadmap

SUSTAINABLE
DEVELOPMENT

@ ;i; GOALS

2020

ROBECOSAM  MeMser oF
(. Sustainability Award Dow Jones
Industry Mover 2018 Sustainabhility Indices
In Collaboration with RobecoSAM @

2019

ROB=COSAM
( ROB:COSA]’: ( Sustainability Award
Industry Mover 5517 Silver Class 2018
(’ ROB:COJAN
bility
EromelChss 20;7

Drive the ThaiBev
organization toward

Establish a new the SEP philosophy
Knowledge and international
Extend the SEP, Management System UNSDG framework
2 O 1 6 UNSDGs, for ThaiBev
Member of 2017 Dow  framework, and and Subsidiaries
jones Sustainability Sustainability
2 O 1 5 Indices in DJSI culture to the
DJSI recognition with Emerging Markets for  Subsidiaries and
highest score in two consecutive Overseas
First GRI International ~ EMerging Markets years and DJSI World
Sustainability Report Beverage Industry

Copyright © Thai Beverage Public Company Limited I All rights reserved



ThaiBev
>

Thai Beverage Group

THAI BEVERAGE PUBLIC COMPANY LIMITED

ANNUAL INFORMATION MEETING 2018

Human Capital

21 FEBRUARY 2018

pERAS AL



Limitless Opportunities For ThaiBev’s Employees

“Believing in our people as human capital, the purpose of
our endeavor is therefore to invest and grow...”

ThaiBev believes that our employees are
the power that will drive our organization
toward Vision 2020. We aim to become
an excellent employer in ASEAN. This is
why ThaiBev places importance on

human capital management

Copyright © Thai Beverage Public Company Limited



Limitless Opportunities

Limitless
Opportunities

Because... ThaiBev believes in human potential for greatness
Because... ThaiBev believes that challenges make people grow
Because... ThaiBev believes that once employees help others grow, they grow themselves

At ThaiBev “opportunities... are limitless” for every employee.

Opportunities... Opportunities... Opportunities...
to develop to connect and to make a
and show build a strong difference to

full potential network society

Copyright © Thai Beverage Public Company Limited



7 Strategic Focus In Human Capital Management

Strengthening employees for continuous business growth, creating solidarity
in the organization, and preparing employees for changes.

1. Clear structure
and roles

4

7. Engaging V.

N 2. Market-oriented
corporate culture

compensation and
benefits

o -

L .‘ ;
6. Strategic talent > < 3. Recognition-based
acquisition performance
and onboarding management

S. Proactive 4. Holistic high
succession and workforce performer retention
planning and development

Copyright © Thai Beverage Public Company Limited



ThaiBev Development Program

Learning and

)

N/

.

Development Level 1 Level 2 Level 3 Level 4 Level 5
Aspect Responsibility Relationships Results Regeneration Respect
; : I Top Executive Development Program (TEDP) '
Ocean Senior Executive Development Program (SEDP) !‘\’E’ NU S
NEW
Global @ ‘_ Asean Management Development Program (AMD) . /A“ hﬂD
Business | U - Aafe
‘B ; $
s % River Management Development Program (MDP) a8 A
Sasin
ANAonSniINENAH
Supervisory Development Program (SDP) 2. Chulalongkorn University

¥

Spring &
Streams

NEW
Leadership Development Program (LDP)

Copyright © Thai Beverage Public Company Limited



ThaiBev Development Programs

£} 22 ROCKE

‘ aswwu ... ,
astwwuisulry ¥

ROCHET
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The Creation of Coaching Culture

ThaiBev has created coaching culture in the
organization by the world’s renowned
leadership coach, Dr. Marshall Goldsmith

The purpose is to create understanding of the
importance of coaching, and discovering answers
through creating inspiration.

« ThaiBev created the Coaching Club in 2017 to provide an
opportunity for those passed the coaching course to share
experiences of the application of coaching in their work.

« Employees who are certified coaches have shared their

knowledge and helped create coaching culture in a

tangible way.

Copyright © Thai Beverage Public Company Limited



Innovation in Human Capital Management
Beverest with objective of promoting efficient HC management and development

=4l

Recruiting
Management
ll]‘ & Onboarding @
Workforce Employee
Analytics Central

V:

Compensation
Management

e re St Jam - EnterPrise

Empowering People Social Network
To be the Best ‘

Succession & Performance &
Career Development Q Goal Management
Learning
Management

Copyright © Thai Beverage Public Company Limited



Smooth QSA-KFC And Grand Royal Integration

Copyright © Thai Beverage Public Company Limited



