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Forward Looking Statement – Important Note 

This presentation is strictly confidential and is being shown to you solely for your information and strictly for the purpose of evaluating Singapore Post Limited and its subsidiaries (collectively 

the “SingPost Group”).  Nothing in this presentation may be copied, reproduced, distributed or circulated to any other person or published, in whole or in part, for any purpose.   The contents 

of this presentation, including without limitation, statements, estimates and/or projections provided with respect to the business and assets (including anticipated future business performance 

of such business or assets) of the SingPost Group, do not constitute any representation, warranty, guarantee, assurance or undertaking (whether express, implied or otherwise) on the part 

of the SingPost Group as to past, present or future matters and do not purport to contain all of the information that an interested person may desire.  In making this presentation, the 

SingPost Group does not undertake any obligation to provide the recipient with access to any additional information or to update this presentation or correct any inaccuracies in any 

information which may become apparent.  

 

Any forward-looking statements, estimates or projections are reflective of a large number of assumptions and are subject to significant business, economic and competitive uncertainties and 

contingencies, many of which are outside the control of the SingPost Group. Accordingly, no representation, warranty, guarantee, assurance or undertaking (whether express, implied or 

otherwise) is made that any statement, estimate or projection contained herein will be realised or that any information, statement, estimate or projection contained herein is complete or 

accurate and actual results may vary.  

 

Neither the delivery or supply of this presentation (or any part thereof) shall under any circumstances, (a) constitute a representation or give rise to any implication, that there has been no 

change in the affairs, business or financial position of the SingPost Group since the date hereof or (b) is intended to provide a basis of any credit or other evaluations and should not be 

considered as a recommendation by the SingPost Group that any recipient of this presentation should enter into a transaction with the SingPost Group. No statement or information 

contained in this presentation may be relied on by any person or entity for any purpose whatsoever and nothing herein is intended to induce any person to enter any contract or arrangement 

with the SingPost Group. In all cases, each interested party should conduct its own investigation and analysis of the SingPost Group, its assets, financial condition and prospects, and of the 

data set forth in this presentation and obtain its own independent legal or other advice thereon and its own appraisal or evaluation of the SingPost Group. This presentation does not 

constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities.   Neither Singapore Post Limited, its subsidiaries 

nor their respective directors, officers, employees, advisers and representatives make any representation or warranty as to the accuracy, reliability and completeness of the statements in this 

presentation, or the inaccuracies, information, opinions, interpretations and intentions contained in or otherwise referred to in, or for any omissions from this presentation.  The SingPost 

Group expressly disclaims  any and all responsibility or liability whatsoever which may be based on such information, errors therein or omissions therefrom and will not accept any and all 

responsibility or liability whatsoever for any loss, claim, damage, liability, action, proceedings, costs (including legal costs) or expense incurred or suffered in relation to, in connection with or 

resulting from any reliance, access or use by any person or entity on any information or statement contained in this presentation. 

 

For Singapore investors only: 

This presentation has not been registered as a prospectus with the Monetary Authority of Singapore. Accordingly, this presentation and any other document or material in connection with the 

offer or sale, or invitation for subscription or purchase, of any securities of the SingPost Group (“Securities”) may not be circulated or distributed, nor may Securities be offered or sold, or be 

made the subject of an invitation for subscription or purchase, whether directly or indirectly, to persons in Singapore other than (i) to an institutional investor under Section 274 of the 

Securities and Futures Act, Chapter 289 of Singapore (the “SFA”), (ii) to a relevant person pursuant to Section 275(1), or any person pursuant to Section 275(1A), and in accordance with the 

conditions specified in Section 275 of the SFA or (iii) otherwise pursuant to, and in accordance with the conditions of, any other applicable provision of the SFA. 

Where Securities are subscribed or purchased under Section 275 of the SFA by a relevant person which is: 

(a) a corporation (which is not an accredited investor (as defined in Section 4A of the SFA)) the sole business of which is to hold investments and the entire share capital of which is owned 

by one or more individuals, each of whom is an accredited investor; or  

(b) a trust (where the trustee is not an accredited investor) whose sole purpose is to hold investments and each beneficiary of the trust is an individual who is an accredited investor, shares, 

debentures and units of shares and debentures of that corporation or the beneficiaries’ rights and interest (howsoever described) in that trust shall not be transferred within six months after 

that corporation or that trust has acquired the Securities pursuant to an offer made under Section 275 of the SFA except: 

(1) to an institutional investor (for corporations, under Section 274 of the SFA) or to a relevant person defined in Section 275(2) of the SFA, or to any person pursuant to an offer that is made 

on terms that such shares, debentures and units of shares and debentures of that corporation or such rights and interest in that trust are acquired at a consideration of not less than 

S$200,000 (or its equivalent in a foreign currency) for each transaction, whether such amount is to be paid for in cash or by exchange of securities or other assets, and further for 

corporations, in accordance with the conditions specified in Section 275 of the SFA; 

(2) where no consideration is or will be given for the transfer; or 

(3) where the transfer is by operation of law. 

 

For investors in other jurisdictions: 

The distribution of information in this presentation in certain jurisdictions may be restricted by law and accordingly, recipients of this presentation represent that they are able to receive this 

presentation and the information herein without the contravention of any unfulfilled registration requirements or other legal restrictions in the jurisdiction in which they reside or conduct 

business.  
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SingPost Group at a glance today 

~33% 
regional revenue 

42% 
Logistics revenue 

28% 
Ecommerce revenue 

15 countries 
footprint 

 

7,000 
size of workforce 

S$4.1B 
market capitalisation 

> 150 years 
of serving Singapore 

> 3 million 
mail items delivered 

each business day 

1000+ 
Ecommerce customers 

in the region 
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SingPost’s Vision 

Regional Leader in eCommerce Logistics  

and Trusted Communications 

4 
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Regional footprint and financials 

Singapore 

Asia 
Europe 

US 
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Protecting The Core 
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Protecting The Core – 

Continued investments in trusted communications 

Mail & Digital 

Services 
Property 

Retail &  

Fin’l Services 

Regional Leader in  

eCommerce Logistics & Trusted Communications 

Protecting the Core Growing the Wings 

eCommerce Logistics 

S$100M investment in postal infrastructure, service quality and innovation 

over 3 years from FY2013/14 

Building innovative channels in digital communications 

Committed to service obligations and high quality of service as Singapore’s 

Public Postal Licensee  

Managing cost challenges with focus on productivity and efficiency 

7 
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Domestic mail revenue is stable, and we continue to 

invest in protecting our core 

Singapore Domestic Mail Revenue 

Development 
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Continued Investment 
We invested more than SGD 100m in Mail 

Infrastructure, Process & People 

High Service Quality 
We continue to focus on maintaining top 

service quality 

Protecting Our Core 
The recent price increase will create positive 

impact on mail revenue and profitability 
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Upgrading our property portfolio allows us to deploy our 

cash in an earnings accretive fashion 

SPC Mall Logistics Hub Self Storage 

• Expansion and upgrading 

of SingPost HQ 

• Attractive location at the 

crossroads of two subway 

lines 

• Expected completion by 

Q2 2017 

• State-of-the-art integrated 

logistics hub for SingPost 

• More than 550,000 sqft of 

logistics and warehouse 

space 

• Most advanced 

Ecommerce logistics 

facility in Southeast Asia 

• Personal storage space 

provider in Singapore and 

Hong Kong 

• Tap onto the increasing 

demand in high density 

cities 
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Growing The Wings 
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Description 

Growing The Wings: Serving the needs of the emerging 

middle class in Asia 

▪ Singapore Post growth strategy capitalizes on serving the lifestyle needs of the emerging 

middle class across Asia-Pacific 

▪ Asia e-commerce logistics is going to boom in the next decade, especially in Southeast Asia 

which is currently underdeveloped 

▪ Singapore Post well positioned to play a leading role in this emerging market because of 

unique capabilities in postal and non-postal delivery, customs clearance and e-commerce 

warehousing 

Singapore 

Asia 
Europe 

US 
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Growing The Wings – 

Accelerating growth in regional ecommerce logistics 

Growing eCommerce related contributions across business segments, 

estimated at 28% of FY2014/15 Group revenue 

Logistics  

35% ($91.1M) 

Retail & eCommerce 

11% ($26.9M) 

Mail  

54% ($139.2M) 

eCommerce 

related 

28.0% 

Non 

eCommerce 

related 

72.0% 

 216.2  

604.9 

821.1 

 257.2  

662.4 

919.6 

Est'd eCommerce
related revenue

Est'd non-eCommerce
related revenue

Group revenue

FY13/14 FY14/15

+19.0% 

+9.5% 

+12.0% In $M 

19.0% YoY growth in eCommerce 

related revenue 

 

Non-eCommerce revenue growth 

(+9.5%) from acquisitions tempered 

increase in ecommerce revenue 

share  

 

eCommerce revenue estimated at 

28% of Group revenue vs 26.3% last 

year  
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2014 Asia Pacific online population  

1.033 billion 

Source: Forrester Research 

eCommerce Market Potential 

2016F Asia Pacific B2C ecommerce sales 

US$675 billion 

Source: eMarketer 

2016F Asia Pacific ecommerce logistics market 

US$175 billion 

Source: Forrester/Transport Intelligence 

2012-2016 CAGR of 20.5% in Asia Pacific 

ecommerce logistics market  

Source: Forrester/Transport Intelligence 

13 
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eCommerce as THE growth opportunity – example  

South East Asia (SEA) 

   ID   SG   PH   VN   TH   MY   Aggregate   China  

Population (m) 245 5 98 89 68 30 534 1,344 

# Online (m) 76 4 34 31 31 19 194 618 

% Online 31% 74% 34% 35% 46% 63% 36% 46% 

Retail sales (US$ bn) 100 30 34 80 94 98 436 3,812 

eCommerce % of retail 0.1% 1% 0.3% 0.1% 0.2% 0.2% 0.2% 8.0% 

Opportunity (US$ bn) by 2020  

at 8% retail sales 
8.0 2.4 2.7 6.4 7.6 7.9 34.9   

SEA eCommerce Market Outlook for 2020 

Source: UBS, 2013 

USD 34.9bn 
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Growing the Wings - 

Diversifying into ecommerce networks 

eCommerce Supply 

Chain provider in Asia 

Own Technology IP,  

Rapid Growth 

Logistics 

Centers 22 4 
Call 

Centers 8 
Languages 

& Dialects 

Countries 

& Offices 13 
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EUR 380M Alibaba investment is a validation of our 

eCommerce strategy 

 First postal investment by any 

eCommerce company 

 Two step investment process: 

10.5% in 2014 in SingPost Group 

followed by a 4.5% investment* in 

the SingPost Group and a 34% 

investment in  Quantium     

Solutions 

 Alibaba required logistics 

solutions for international 

growth outside of China 

 

 SingPost gained access to 

international volumes from 

Alibaba 

 

 IT and systems integration 

 

 Business collaborations with 

Alibaba in Singapore and 

South-East Asia 

 

 Development of unique, tailor-

made postal solutions (e.g. with 

Brazil Post) 

 Extremely well received by 

capital markets 

 Strengthened and validated 

eCommerce strategy 

 Raised international 

awareness of SingPost 

Investment Rationale 

Impact on SingPost Collaboration 

* Subject to regulatory and shareholder approvals 
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Financials 
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Our financial position and cash flow1 are strong  

Notes: 

1. Q1 FY2015/2016 figures are based on SingPost Group's Unaudited Results for the First Quarter Ended 30 June 2015  

Financial position 

$M Jun 15 Mar 15 

NAV (cents per share) 70.4 68.4 

Ordinary shareholders’ equity 1,159.8 1,117.2 

Borrowings 236.9 238.3 

Net cash * 329.0 345.8 

EBITDA to interest expenses 42.1x 36.4x 

Cash flow highlights 

$M 
Q1 

FY15/16 

Q1 

FY14/15 

Net cash from operating activities 59.2 51.3 

Net cash used in investing activities (80.2) (13.1) 

Net cash from financing activities 2.8 2.8 

Net increase/(decrease) in cash (18.2) 41.0 

Cash & cash equivalents 565.9 445.4 

Healthy operating cash flows 

Additions to property, plant & 

equipment and investments in 

associated company, financial 

assets; offset by proceeds from 

disposal of subsidiary, maturity of 

financial assets 

* Cash and cash equivalents less borrowings 

Cash holdings of $565.9M; for 

investment needs, capex, working 

capital and other funding 

requirements 
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Note: comprised ordinary dividend of 

6.25 cents and special dividend of 0.75 

cents 

And we enhanced our dividend  

Barring unforeseen 

circumstances, SingPost 

will make a total annual 

dividend payout of 7 

cents per share from 

FY2015/16 

Our healthy cash flows support dividend payout 

186.9 176.6
203.0

241.8 235.0

120.3 119.1 118.1 118.8 128.1

FY10/11 FY11/12 FY12/13 FY13/14 FY14/15

Operating Cash Flow Annual Dividend Payout

Dividends 

6.25 6.25 6.25 6.25 

7.0 

FY10/11 FY11/12 FY12/13 FY13/14 FY14/15 *

S$M 

S cents 
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Please visit our website at www.singpost.com for more information. 


