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KODA LTD 
Full Year Financial Statement and Dividend Announcement 

 
PART I   INFORMATION REQUIRED FOR ANNOUNCEMENTS OF QUARTERLY (Q1, Q2 & Q3), 

HALF-YEAR AND FULL YEAR RESULTS 
 
1(a)  An income statement and statement of comprehensive income, or a statement of 

comprehensive income, for the group, together with a comparative statement for the 
corresponding period of the immediately preceding financial period  

 
 
  Consolidated Profit and Loss Statements for 4Q14 and 12 months ended 30 June 2014 
 
 

 
 
Note: For comparison purposes, please refer to Table 1 in Note 8 for details of the Group’s results 
ended FY2014, 1Q14, 2Q14, 3Q14 and 4Q14. 
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Notes to Consolidated Profit and Loss Statements 
 
 

 
 

 
 

Profit and Loss Statement for Discontinued Business Segments (China Dongguan Operation) 
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1(b)(i) A statement of financial position (for the issuer and group), together with a comparative 
statement as at the end of the immediately preceding financial year 
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(b)(ii)  Aggregate amount of group’s borrowings and debt securities 

 
 Amount repayable in one year or less, or on demand 

 
As at 30/06/14 (US$’000) As at 30/6/13 (US$’000) 

Secured Unsecured Secured Unsecured 
7,862 - 9,725 - 

 
 

 Amount repayable after one year 
 

As at 30/06/14 (US$’000) As at 30/6/13 (US$’000) 
Secured Unsecured Secured Unsecured 

706 - 101 - 
 
 

 
  Borrowings and gearing ratio 
 

Total borrowings of US$8.6 million as at 30 June 2014 comprise short-term 
borrowings, long-term loans and finance lease obligations. Total borrowings fell by 
US$1.3 million compared to 30 June 2013 due mainly to loan repayments. 
 
The Group’s gearing ratio was 0.38 times as at 30 June 2014 compared to 0.42 times 
as at 30 June 2013. 

 
  Details of any collateral 

  
The banking facilities of the Group are secured by a negative pledge on the Group’s 
assets.  
 
The banking facilities of subsidiaries are guaranteed by the Group.  
 
The Group’s finance lease obligations are secured by the lessors’ charge over the 
leased assets. 
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1(c) A statement of cash flows (for the group), together with a comparative statement 
for the corresponding period of the immediately preceding financial year  
   

 
Consolidated Cash Flows Statement
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1(d)(i) A statement (for the issuer and group) showing either (i) all changes in equity or 
(ii) changes in equity other than those arising from capitalisation issues and 
distributions to shareholders, together with a comparative statement for the 
corresponding period of the immediately preceding financial year 

 

 
 
 
 
 
1(d)(ii) Details of any changes in the company's share capital arising from rights issue, 

 bonus issue, share buy-backs, exercise of share options or warrants, conversion 
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of other issues of equity securities, issue of shares for cash or as consideration 
for acquisition or for any other purpose since the end of the previous period 
reported on. State also the number of shares that may be issued on conversion 
of all the outstanding convertibles, as well as the number of shares held as 
treasury shares, if any, against the total number of issued shares excluding 
treasury shares of the issuer, as at the end of the current financial period 
reported on and as at the end of the corresponding period of the immediately 
preceding financial year 
 
There were no changes in the Company’s capital during the financial period ended 30 
June 2014. The Company did not have any convertible securities or treasury shares as 
at 30 June 2013 and 30 June 2014. 
 

(iii) To show the total number of issued shares excluding treasury shares as at the 
end of the current financial period and as at the end of the immediately 
preceding year. 

   
As at 30/06/14 30/06/13 
Total number of issued shares (excluding treasury shares) 136,513,397 136,513,397 

  
   
 

(iv) A statement showing all sales, transfer, disposal, cancellation and/or use of 
treasury shares as at the end of the current financial period reported on. 
 
Not applicable 
 

2.  Whether the figures have been audited, or reviewed and in accordance with 
 which auditing standard or practice.  

 
  The figures have not been audited or reviewed. 
 
3. Where the figures have been audited or reviewed, the auditors’ report (including 

any qualifications or emphasis of matter) 
 

  Not applicable 
 
4.   Whether the same accounting policies and methods of computation as in the 

issuer’s most recently audited annual financial statements have been applied 
 
The Group has applied the same accounting policies and methods of computation as in 
the Group’s financial year ended 30th June 2013, except as disclosed in paragraph 5 
below. 

 
5.   If there are any changes in the accounting policies and methods of computation, 

including any required by an accounting standard, what has changed, as well as 
the reasons for, and the effect of, the change 

 
 The Group adopted a number of revised International Financial Reporting Standards 
(“IFRSs”), which are effective for financial periods beginning on or after 1 July 2013. 
The adoption of these revised IFRSs did not give rise to significant changes to the 
financial statements.



 8 

 
6.   Earnings per ordinary share of the group for the current period reported on and 

the corresponding period of the immediately preceding financial year, after 
deducting any provision for preference dividends 

 
 3 months  

ended 
30/06/14 
(“4Q14”) 

3 months  
ended 

30/06/13 
(“4Q13”) 

 
 

FY2014 

 
 

FY2013 

(Loss) Profit per ordinary share (US cents) (0.75) 0.81 (0.93) 0.42 
  
  

 
 
7.   Net asset value (for the issuer and group) per ordinary share based on issued 

share capital of the issuer at the end of the (a) current period reported on and (b) 
immediately preceding financial year 

 
  
  
  
  
 
 
 

 
8.   A review of the performance of the group, to the extent necessary for a 

reasonable understanding of the group’s business. The review must discuss any 
significant factors that affected the turnover, costs, and earnings of the group for 
the current  financial period reported on, including (where applicable) 
seasonal or cyclical factors.  It must also discuss any material factors that 
affected the cash flow, working capital, assets or liabilities of the group during 
the current financial period  reported on 
 
 

 
 
 

 Group Company 

 30/06/2014 30/06/2013 30/06/2014 30/06/2013 

Net asset value per ordinary share (US cents) 16.6 16.9 10.5 15.2 
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Revenue and Net Profit attributable to equity holders of the parent (“Net Profit”) 
   

Revenues in FY2014 rose by US$1.8 million to US$52.3 million compared to FY2013 due 
mainly to: 

 
• higher export sales to the US (excluding Canada) and the Asia Pacific region; 

 
• higher sales from our retail operations in Singapore; and 

 
• higher sales in the PRC (via Metrolink’s distribution channels) and additional sales to our 

licensed distributors in Malaysia (in 4Q14) for the Commune range of products 
 

Gross Profit fell by US$1.8 million to US$12.9 million in FY2014 due mainly to: 
 
• higher operating costs and one-off compensation incurred on redundancy for our 

manufacturing operations in Dongguan, China (which we had merged with Metrolink’s 
China operations) – please refer to Page 2 for results of this discontinued business 
segment of China Dongguan Operation; 

 
• significantly lower retail sales from Rossano in Vietnam (retail sales generally earned 

higher margins); 
 

• lower average selling prices for our export clients; 
 

• rework costs incurred on our export products; and 
 

• R&D costs for Commune’s new range of products, which are design intensive and 
scheduled to be launched for the upcoming holiday season and new distribution channels 
in China. 

 
As a result of the above and non-capitalization of the significant R&D costs of approximately 
US$0.3 million (we incurred these R&D costs while there were no matching revenues during the 
year under review), gross margins fell by 4.3 percentage points to 24.6% for FY2014. 
 
Gross profit for 4Q14 fell compared to that of 4Q13 despite higher sales due mainly to rework 
costs of US$0.24 million incurred during 4Q14. 
 
Other income fell by US$0.33 million to US$0.53 million in the absence of revaluation gains on 
investment properties in Vietnam. 
 
During the year under review, we were able to increase our sales with lower selling and 
administrative expense budgets due to good cost control. More specifically. 
 
• Selling and distribution expenses fell by US$0.6 million to US$4.5 million due to a lower 

trade fair budget and reduced rent for Rossano’s retail showrooms in Vietnam (we 
reduced our retail exposure in Vietnam due to continued weak market sentiment) 
 

• Administrative expenses fell by US$0.89 million to US$7.9 million despite inflationary 
adjustments for our staff costs. Notably, we managed to reduce our fixed operating costs 
significantly due to (i) our efforts to decentralize non-critical administrative functions from 
Singapore to other lower cost base countries (such as Vietnam); and (ii) our strategic 
decision to discontinue the loss-making Devon operations in New Zealand and Australia. 

 
In 4Q14, both selling and Administrative expenses also fell by US$0.23 million and US$0.17 
million respectively as a result of the cost saving measures and strategic decisions mentioned 
above. 
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Other operating expenses rose by US$1.2 million in FY2014 due mainly to provision for 
obsolete stocks of US$0.91 million on our decision to discontinue certain unprofitable products 
range produced in China and impairment of goodwill in Rossano of US$0.45 million on our 
decision to scale down operations of Rossano. 
 
Finance costs fell slightly to US$0.27 million for FY2014. 
 
Income tax expense rose by US$0.3 million to US$0.48 million due mainly to a deferred tax 
provision of US$0.32 million for our profitable operations in Malaysia. 
 
Considering the above strategic decisions and the following:  
 
• significant R&D investments of US$0.3 million (where we had no matching revenues at 

that point of time); 
 

• non-cash cost such as goodwill impairment loss of US$0.45 million; 
 

• accounting provision for obsolete stocks of US$1.1 million and 
 

• accounting provision for deferred tax of US$0.3 million, 
 

We reported a full year Net Loss attributable to the Company (“Net Loss”) of US$1.2 million. 
 
Despite our Net Loss position for FY2014, it should be noted that our “Cash Profit” or Operating 
Profit before working capital changes was US$0.94 million for FY2014 and our Net Cash 
generated from operating activities improved significantly to US$2.0 million in FY2014, from 
US$0.2 million in FY2013. 

 
Financial Position (30 June 2014 vs 30 June 2013) 

 
Assets  

 
Current Assets fell by US$1.8 million to US$24.5 million as at 30 June 2014. Significant 
movements in Current Assets during the year under review were as follows: 
 

• Inventories fell by US$1.8 million to US$15.9 million due mainly to provisions made for 
obsolete stocks. Meanwhile, our inventory turnover improved from 179 days to 148 
days via improved supply chain management and production cycles. 

 
• Other receivables and prepayments fell by US$0.34 million to US$2.6 million due 

mainly to lower deposits placed with our suppliers. 
 

 
Non-current assets 
 
Non-current assets fell by US$0.7 million to US$17.8 million due mainly to impairment of 
goodwill of Rossano and disposal of the Devon brand name. 
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Liabilities  
 

Current Liabilities fell by US$2.5 million to US$16.9 million. Significant movements of current 
liabilities during the year under review were as follows: 
 

• Lower short-term loans. Short-term loans (including overdrafts) fell by US$1.3 million 
as a result of lower working capital borrowings and loans repayment;  

 
• Lower trade and other payables. Trade payables fell by US$0.36 million on the back of 

faster payments to suppliers while other payables fell by US$0.31 million due mainly to 
lower deposits received from customers. 

 
Non-Current Liabilities rose by US$1.0 million to US$2 million due mainly to higher long term 
loans and higher provision for deferred tax liabilities.  

 
 

Shareholders’ equity 
 

Net asset or Equity attributable to shareholders fell by US$0.6 million to US$22.6 million as at 
30 June 2014 due mainly to current year losses, offset by revaluation gains on our properties in 
Malaysia. 

 
 

Minority interests 
 

Minority interests (“MI”) of US$0.83 million, reflect the cumulative share of net assets by 
Metrolink Group’s and Rossano’s other shareholders, who owns 49% and 30%, respectively.  
 

 
Cash Flows (movements during the year) 
 
Net cash from operating activities improved to US$2.0 million for FY2014 after accounting a 
cash profit of US$0.94 million, reduction in working capital investment of US$1.3 million and 
interest payments of US$0.27 million. Net cash used in investing activities was US$0.28 million 
comprising of investment in equipment of US$0.52 million, net of sale of intangible assets 
(“Devon” brand name) of US$0.21 million. Net cash used in financing activities was US$1.5 
million due mainly to short-term loan repayments. Given these, net cash and cash equivalents 
remained unchanged at US$1.5 million as at 30 June 2014 (net of bank overdraft of US$0.51 
million). 
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9.  Where a forecast, or a prospect statement, has been previously disclosed to 
shareholders, any variance between it and the actual results 
 
The Board of Directors had stated in the 3Q14 announcement and warned that “the 
Group may report additional impairment losses and the Group may slip into loss for 
FY2014”. 
 
We made a net loss of US$1.3 million for FY2014 due largely to the continual poor 
performance and loss-making position of Rossano (the goodwill of which had been fully 
impaired in 4Q14) and other non-cash losses and accounting provisions (see Page 10 
for details).  
 
Despite our Net Loss position for FY2014, Our “Cash Profit” or Operating Profit before 
working capital changes was US$0.94 million for FY2014 and our Net Cash generated 
from operating activities improved significantly to US$2.0 million in FY2014, from 
US$0.2 million in FY2013.  

 
 

10.   A commentary at the date of the announcement of the competitive conditions of 
the industry in which the group operates and any known factors or events that 
may affect the group in the next reporting period and the next 12 months 

 
We initiated various operational restructuring plans and made a few important strategic 
decisions during the year under review. Specifically: 
 
• We expanded the production capacity for Malaysia operations via an improved 

supply chain, intensified R&D efforts and increased factory productivity. As a result, 
the financial performance for our Malaysia’s operations improved significantly 
reporting a Net Profit of US$0.9 million on a much higher revenue base of US$11.5 
million. We will increase resources allocation for our Malaysia for optimal factory 
utilization; 

  
• We consolidated our manufacturing operations in China by merging part of its 

production facilities with that of Metrolink and discontinued certain ranges of 
unprofitable products in order to boost factory utilization and achieve economies of 
scale. As a result, we incurred non-recurring operational restructuring costs and 
made provisions for obsolete stocks and we will continue to manage the learning 
curve for the merged operations; 

 
• We closed the loss-making retail and distribution businesses in New Zealand and 

Australia, signed on an independent distributor to operate and subsequently sold the 
Devon brand name. We have since discontinued production facilities for outdoor 
furniture; 

 
• We further streamlined our retail and distribution business in Vietnam on the back of 

weak Vietnam market sentiment, scaled down production capacity of Rossano 
Vietnam and reduced the number of retail showrooms for Rossano. As a result, we 
recorded goodwill impairment. We will continue to monitor the financial performance 
for the streamlined operations of Rossano; 

 
• We accelerated our expansion plans for Commune in China. Notably, our new 

product development is successful and market feedback has been encouraging, 
leading to advanced stage of discussion for (i) the signing on of an exclusive 
distribution agreement with a local licensed distributor covering the sales network of 
Commune for the entire Jiangsu region, an eastern coastal region in the PRC and 
(ii) the opening of a flagship store in China; 
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Whilst the above strategic decisions had resulted in various non-cash expenses, one-
off costs and accounting provisions for the Group in FY2014, the strategies had helped 
us to: 
 
• achieve a more streamlined operation for the Group, going forward; 

 
• improve profitability of and achieve better business efficiencies for various 

continuing business units, notably our factories in Malaysia and our Commune 
business segment for FY2014; and 

 
• report a cash profit of US$0.94 million, improve our gearing position and increase 

our net operating cash flows position for FY2014. 
 
Overall, we expect that sales to Asia and US will continue to lead revenue growth in 
the major export markets that we sell to. Existing orders book for the next 3 months 
stay healthy and now stand at close to US$15 million – of which more than 80% are 
from the Asia Pacific and US markets. Meanwhile, we will continue to observe the 
recent political concerns in Vietnam and continue to monitor our supply chain there.  
 
Given the above strategic initiatives, the Board believes that, barring any unforeseen 
circumstances, there will be a significant improvement in our financial performance in 
FY2015 over that of FY2014.   

  
 

 
11. If a decision regarding whether dividend has been made:- 

 
  (a)  Whether an interim (final) ordinary dividend has been declared; 
        (recommended); and  

    
None    
 

  (b)  (i)  Amount per share  
 
    Not applicable 
 
 
 (ii)  Corresponding Period of the Immediately Preceding Financial Year 

  
    Not applicable 
 

 
(c)  Whether the dividend is before tax, net of tax or tax exempt. If before tax 

or net of tax, the tax rate and the country where the dividend is derived 
must be stated. (If the dividend is not taxable in the hands of 
shareholders, this must be stated). 

   
   Not applicable  
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(d) The date the dividend is payable 
 
Not applicable  

 
(e)  The date on which Registrable Transfers received by the Company (up to 

5.00 pm) will be registered before entitlements to the dividend are 
determined. 

 
   Not applicable 

 
12.   If no dividend has been declared/recommended, a statement to that effect 
 
  Not applicable 
 
13.  If the Group has obtained a general mandate from shareholders for IPTs, the 

aggregate value of such transactions as required under Rule 920(1)(a)(ii). If no 
IPT mandate has been obtained, a statement to that effect  

 
There are no such IPT transactions as required under Rule 920(1)(a)(ii) and thus the 
Group does not obtain a general mandate from shareholders for IPTs. The Group has 
not obtained a general mandate from shareholders for IPTs. 

 
14.   Confirmation pursuant to Rule 705(5) of the Listing Manual SGX-ST (not required 

for announcement on full year results) 
 

  Not applicable 
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PART II      ADDITIONAL INFORMATION REQUIRED FOR FULL YEAR ANNOUNCEMENT 
(This part is not applicable to Q1, Q2, Q3 or Half Year Results) 

 
15.  Segmented revenue and results for business or geographical segments (of the group) in 

the form presented in the issuer’s most recently audited annual financial statements, 
with comparative information for the immediately preceding year 

 
The Group is primarily engaged in four business segments, namely chairs, sofa & tables, 
outdoor & garden furniture, occasional & other furniture and bedroom furniture. The Group 
adopts these four business segments as the basis for its primary segment information. Primary 
segment information for the Group based on business segments are as follows: 
      
       
 30 June 2014        30 June 2013 
  

Revenue 
 
 

 
Segment 

result 

 
  Revenue 

 
 

 
Segment 

result 
  

US$’000 
 

% 
 

US$’000 
 

  US$’000 
 

% 
 

US$’000 
 
Chairs, sofa and tables 

 
36,379 

 
69.5 

 
320 

 
36,131 

 
71.6 

 
607 

 
Outdoor & garden 

 
163 

 
0.3 

 
1 

 
934 

 
1.8 

 
(99) 

 
Occasional & others 

 
10,207 

 
19.5 

 
90 

 
10,154 

 
20.1 

 
171 

 
Bedroom sets 

 
5,574 

 
10.7 

 
49 

 
3,280 

 
6.5 

 
55 

 
Total Revenue 

 
52,323 

 
100.0 

 
460 

 
50,499 

 
100.0 

 
734 

 
Other operating income 

   
529 

   
  863 

 
Other operating expenses 

   
(1,958) 

   
(769) 

 
(Loss) Profit from operations 

   
(969) 

   
828 

 
Finance cost 

   
(268) 

   
(283) 

 
(Loss) Profit before income 
tax 

   
(1,237) 

   
545 

 
Income tax expense 

   
(475) 

   
(173) 

 
(Loss) Profit after tax 
before minority interest 

   
 

(1,712) 

   
 

372 
 
Minority Interest 

   
437 

   
197 

 
Net (Loss) Profit for the year 

   
(1,275) 

   
569 
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The geographical locations of the customers of the Group principally comprise the United 
Kingdom, Asia-Pacific, Europe, North America and others. 

 
 30 June 2014 % 30 June 2013 % Change 
 US$’000  US$’000   
United Kingdom 1,695 3.2 2,403 4.7 (708) 
Europe 4,214 8.1 4,525 9.0 (311) 
America / Canada 21,976 42.0 17,892 35.4 4,084 
Asia-Pacific 22,368 42.8 21,561 42.7 807 
Others     2,070* 3.9 4,118* 8.2 (2,048) 
      
Total Revenue 52,323 100.0 50,499 100.0 1,824 

 
                          * mainly Middle East  
 

 
16.  In the review of performance, the factors leading to any material changes in 

contributions to turnover and earnings by the business or geographical segments 
 

  Segment information – Products  
 

Chairs, sofas and tables remained as our main products, contributing 69.5% of our total 
Revenues. Revenues for all our products rose except for outdoor furniture, which fell on our 
decision to discontinue this segment due to continued weak demand in Australia and New 
Zealand. Sales of sofas rose on the back of strong demand from Asia. 

 
  Segment information – Markets 

 
Asia-Pacific continues to be our major market accounting for 42.8% of overall revenues while 
UK continues to decline in its importance contributing just 3.2% of our revenues. Revenues 
from US (including Canada) continue to remain strong, coming in close second to the Asia-
Pacific region.  

 
 Please refer to Section 8 – Review of performance – for further details. 
 

17.  A breakdown of sales 
    
    

 30 June 2014 30 June 2013 Change 
 US$’000 

 
US$’000 US$’000 

(a) Sales reported for first half year 
 

27,635 27,853 (218) 

(b) Operating profit/loss after tax before deducting 
minority interests reported for first half year 

 

 
690 

 
772 

 
(82) 

(c)    Sales reported for second half year 
 

            24,688 22,646 2,042 

(d) Operating profit/loss after tax before deducting 
minority interests reported for second half year 

 

 
(2,402) 

 
(400) 

 
(2,002) 
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18.  A breakdown of the total annual dividend (in dollar value) for the issuer’s latest full year 

and its previous full year 
 
  Total Annual Dividend  

 
 Latest Full Year  

(US$’000)* 
Latest Full Year  

(S$’000) 
Previous Full Year  

(US$’000)** 
Previous Full Year  

(S$’000) 
Ordinary  - - - - 

 
 

19. Disclosure of person occupying a managerial position in the issuer or any of its 
principal subsidiaries who is a relative of a director or chief executive officer or 
substantial shareholder of the issuer pursuant to Rule 704(13). If there are no such 
persons, the issuer must make an appropriate negative statement.   

 
Name Age Family relationship with 

any director and/or 
substantial shareholder 

Current position and 
duties, and the year 
the position was held 

Details of changes in 
duties and positions 
held, if any, during 
the year 
 

Joshua Koh Zhu 
Xian 

31 Grandchild of non-executive 
Chairman, Koh Teng Kwee; 
Son of Managing Director, 
James Koh and Nephew of 
Executive Directors, Koh 
Shwu Lee and Koh Jyh Eng 

CFO since 23 May 2014. 
Key responsibilities 
include corporate 
finance, operational 
restructuring, merger & 
acquisition evaluation, 
financial management 
and investor relations. 
 

Promoted from Group 
Financial Controller to 
CFO. 

Julian Koh Zhu Lian 29 Grandchild of non-executive 
Chairman, Koh Teng Kwee; 
Son of Managing Director, 
James Koh and Nephew of 
Executive Directors, Koh 
Shwu Lee and Koh Jyh Eng 

Head of Design since 23 
May 2014. 
Key responsibilities 
include research and 
development of new 
products and brand and 
concept management of 
the “Commune” brand. 
 

Promoted from Brand 
Director of Commune 
to Head of Design of 
the Group. 

Gan Shee Wen 35 Grandchild of non-executive 
Chairman, Koh Teng Kwee; 
and nephew of Managing 
Director, James Koh and 
Executive Directors, Koh 
Shwu Lee and Koh Jyh Eng 

Vice President 
(Marketing) since  23 
May 2014. 
Key responsibilities 
include overseeing the 
sales & marketing 
functions of the 
Company, training of 
sales staff and 
management of the 
distribution business of 
the Group. 

Promoted from Senior 
marketing manager to 
Vice President 
(Marketing) of the 
Group. 

 
BY ORDER OF THE BOARD 
JAMES KOH JYH GANG 
Managing Director 
29 August 2014 


