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Disclaimer

This presentation (this “Presentation”) has been prepared by Nordic Group Limited (“Nordic” or the “Company”) for information purposes only and
has not been independently verified. It is not the intention to provide, and you may not rely on this Presentation as providing, a complete or
comprehensive analysis of the Company’s financial or trading position or prospects. This Presentation does not constitute, or form any part of any
opinion on any advice to sell, or any offer for the sale or subscription of, or invitation or agreement to subscribe for, or solicitation of any offer to
buy or subscribe for, any securities, nor shall it or any part of it form the basis or be relied on in connection with, any contract or commitment or
Investment decision whatsoever.

This Presentation may contain projections and forward-looking statements that reflect the Company’s current views with respect to future events
and financial performance, which are based on current assumptions subject to various risks and may therefore change over time. No assurance can
be given that future events may occur, that projections will be achieved, or that the Company’s assumptions are correct. Actual results may differ
materially from those which may be projected.

Opinions expressed herein reflect the judgement of the Company as of the date of this Presentation and may be subject to change without notice if
the Company becomes aware of any information or developments, whether specific to the Company, its business or in general, which may have a
material impact on any such opinions. Additionally, the information contained herein is current only as of the date of this Presentation and shall not,
under any circumstances, create any implication that such information contained herein is correct as of any time subsequent to the date hereof or
that there has been no change in the financial condition or affairs of the Company since the date herein. This Presentation may be updated from
time to time and the Company does not undertake to post any such amendments or supplements on this Presentation.

None of the Company or any of its subsidiaries, affiliates, advisers or representatives shall be responsible for any consequences resulting whatsoever
from the use of this Presentation as well as the reliance upon any opinion or statement contained herein, or for any omission herein.

Neither this Presentation nor any of its contents may be used, quoted, reproduced or disclosed in any manner by any other person without the prior
written consent of the Company.
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“)NORDIC

Nordic Group At A Glance Sl

A lifecycle engineering solutions provider listed on SGX Mainboard in 2010

Business Segments

Market Capitalisation?! Revenue Growth Since . : . : . : :
Listing (CAGR)? A dual-engine business model combining high-margin, innovation driven
engineering solutions with long-term, recurring after-sales maintenance
contracts.
S$$236.9M 7.9%
Engineering Solutions Group Engineering Services Group

Technical, recurring support that is

Turnkey end-to-end, project-based
compliance-led and built for long-term

Profitability Growth Since Dividend Payout So_lUt'ons that are proprietary, innovation o
driven, and deliver strong margins. reliability.

Listing (CAGR)2

6.4% 40.0% Geogra phlcal Presence (D) NORDIC FACTORY / OFFICE

NETHERLANDS 9 SALES & SERVICE OFFICE

Outstanding Orderbook? Business Nature

S$201.9M Engineering . Bt
e Verersr, : SINGAPORE 9 INDONESIA

1. Asof 28 April 2026
2. CAGR = compound annual growth rate. Between FY2010 and FY2025

3. Asof 31 December 2025 e 3



Business Model A

Two complementary business arms, engineering solutions for turnkey project delivery and engineering services for long-term
maintenance and operational support, together create a strong recurring value cycle

Supports Nordic’s Proven Technical Expertise Supports

Engineering Solutions Group Engineering Services Group

(Engineering-led recurring moat) (Execution-led long-term support)

Design < .
I
Engineering
' Customers
Procurement Turnkey end-to-end,

project-based solutions

I
Construction
I

Provides expertise

. Provide in turnkey
Installation specifications maintenance and
+ operational support

A J

High potential
NORDIC
Group Limited

Lifecycle Maintenance @<«=—-—-—-----

r 3

Testing and Commissioning

|
v

Engineering Solutions Business Model Engineering Services Business Model




Our Capabilities And Offerings N s

Nordic is a strategic partner to our customers, providing turnkey EPCC and enhanced with comprehensive lifecycle maintenance

services

Category Engineering Solutions Group Engineering Services Group
Nordic’s EPCC Lifecycle Maintenance Services and
Expertise (Engineering, Procurement, Construction, and Commissioning) Operational Support

p ww, 1\ Cleanroom, Air, Water

E;Zfrlms;::ng iBE | Engineering Solutions

/ / & Facility Management
Nordic’s

Offerings / \ =
Automation, \ Structural Engineerin
= @ 9 9

| | Electrical & ' and Construction

\\—Q Instrumentation / Services

Chemical Cleaning
Waste Management & Rental of Equipment




Addressable Industries

V)NORDIC

Group Limited

Our design-led engineering solutions are transferrable across industries, including marine offshore, semiconductor, and

defence, enabling diversification without straying from core strengths

SEMICONDUCTOR INDUSTRY

Service Scope:

* Essential precision and process
engineering services for semiconductor
manufacturing environments that require 25%
contamination control and high reliability

* Turnkey cleanroom and facility projects

* Core infrastructure for wafer fabrication
and advanced packaging plants

Semiconductor

Defence

21%

MARINE & PETROCHEMICAL INDUSTRY

Others

Service Scope: 9%

e Automation and flow-control systems for
vessels and oil & gas platforms

* Petrochemical and environmental
engineering services for petrochemical
plants

Marine & Petrochemical

45%

DEFENCE INDUSTRY

Service Scope:

*  Mission-critical defence infrastructure
with advanced ballistic protection systems

* Tactical training mock-ups

* Engineered fuel dispensing systems with
full EPCC capabillities

OTHERS

Presence in Diverse Industries:

e Electronic manufacturing systems

* Analytical instrumentation

*  Medical equipment / industrial / manufacturing
*  Pharmaceutical

* Aerospace

*  Optical imaging

* Green energy
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Financial Performance Overview D NORDIC

S$ million 2H2025 2H2024 Change (%) FY2025 FY2024 Change (%)
Revenue 68.4 82.2 (17) 153.3 158.4 (3)
Gross Profit Margin 31.1% 23.2% 7.9 ppts 26.4% 23.2% 3.2 ppts
Operating Profits 13.0 10.3 26 24.7 20.9 18
Operating Margin 19.0% 12.5% 6.5 ppts 16.1% 13.2% 2.9 ppts
Net Profit 10.7 9.0 20 19.0 17.5 9
Net Profit Margin 15.7% 10.9% 4.8 ppts 12.4% 11.1% 1.3 ppts
EPS 2.7 cents 2.3 cents 17 4.8 cents 4.4 cents 9
NAYV Per Share 35.5 cents 32.5 cents 9.2
Orderbook 201.9




Revenue Contribution by Business Segment Qs

Two complementary segments: Engineering Solutions (turnkey projects) and Engineering Services (maintenance & support)

162.8 160.6 158.4 1533

103.1

FY2021 FY2022 FY2023 FY2024 FY2025

Unit: S$" min B Project Services M Maintenance Services



Revenue Contribution by Services N it

& ™

FY2010 FY2014 FY2024 FY2025 H
System Integration/ MRO & Trading .
N . . The acquisitions of:
Precision Engineering - Multiheight (2011)
Scaffolding Services *  Austin Energy (2015)

«  Ensure Engineering (2017)
«  Envipure (2019)

l Petrochemical and Environmental Services - Starburst and Eratech (2022)

Insulation Services

«  Avon (2023)
have effectively reduced industry-specific risk, further diversified the Group’s
Structural Engineering and Construction Services revenue stream and supported the Group’s consistent revenue growth.

Cleanroom, Air & Water Services

Note: Above includes inter-segment eliminations




Revenue Contribution by Industry N ek

2% 1% 1% 1%

3% 2%
2% \ 2% \ 2% \
FY2022

FY2024 FY2025
A

19%
Marine/ Upstream Pharmaceutical

FY2021

1%
21%

17%

\N

2% 3%

\

The acquisitions of:

2%

3%
1%

Marine/ Downstream Aerospace
«  Multiheight (2011)
Electronics Manufacturing System Semiconductor - Austin Energy (2015)

«  Ensure Engineering (2017)
«  Envipure (2019)
«  Starburst and Eratech (2022)

Analytical Instrumentation Optical Imaging + Avon (2023)
Medical Equipment/ Industrial/ I

Law Enforcement, Security

Onshore/ Infrastructure Agencies, Civil Authorities

have effectively reduced industry-specific risk, further diversified the Group’s

Green Ener :
4 revenue stream and supported the Group’s consistent revenue growth.

Manufacturing

Reclassification of 4% was done from EMS to Semiconductor in 12M2022 for Precision Engineering division




Net Asset Value Trend D NORDIC

Net asset value continued to grow on resilience earnings growth and dedicated debt repayment

35.5
32.5 .

29.4 m—

27.5 ———
25.2 e

FY2021 FY2022 FY2023 FY2024 FY2025

mmm NAV —e—NAV per share

Unit: S$" min
NAV: Net asset value
* Figures above may not add up due to rounding errors



Net Gearing Ratio Trend N it

Returned to a net cash position in FY2025, supported by healthy operating cash flow generation & disciplined debt repayment.

mmm Net Cash —e—Net Gearing Ratio Emm Net Debt
19%
15%
12% 13%
9%

3.4 4.2 1% 4.1

mm B
mg -

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Net Gearing Ratio = (total borrowings - cash and cash equivalents)/total equity x 100%.
Unit: S$'million
* Figures above may not add up due to rounding errors
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Order Book D NORDIC

Order book strengthened to S$201.9 million, supported by a notable increase in maintenance contracts that provide a stable
recurring income base; Book-to-bill ratio expanded to 1.32x, supporting future revenue growth and enhancing visibility.

Book-to-bill ratio lowered as deliveries Book-to-bill ratio continues to rise
accelerated post Covid-19 pandemic amid prevailing industry tailwinds
1.61
1.43
1.27 1.32
—
1.16 e
232.5
187.1 201.6 201.9
166.0

93.0 83.9 66.0

61.6

FY2021 FY2022 FY2023 FY2024 FY2025

I Project E Maintainence —e—Book-to-Bill Ratio




Contract Wins D NORDIC

Strong contract wins across core addressable industries, serving as a key indicator of long-term revenue growth.

13
Structural Engineering .
and Construction Services /) EemmsmesmssssssmesssoncSsonsssonssssas e LRI
Cleanroom, Air and Project +
A I A >9f 2 - ————--——————=- > .
Water Engineering Solutions 25.1 4.5 el Maintenance
Contract Wins Scaffolding and Insulation and o 357 7Y T — . Project +
Petrochemical & Environmental Maintenance
S$119.0M
Precision Engineering 9.2 IBWHA 24.9 3z ---------------------- > Project
As of 31 December 2025
System Integration 7.8 (N 18.9° - - ———————-————- - > Project
0 10 20 30 40 50 60
B As of 12 July 2025 B As of 4 December 2025



Sales Pipeline (Engineering Solutions - Marine) (Q)NORDIC

Robust marine sales pipeline, well positioned to capture industry tailwinds.

A\l

S$55M 227 2026 - 2028

Iy Sales Pipeline Vessels Delivery Timeframe

Vessels Breakdown

FPSO Bulk Carriers Containerships Tankers PCTC Others

7 vessels 23 vessels 122 vessels 23 vessels 1 vessels 51 vessels




Sales Pipeline (Engineering Solutions - Defence) QNORRIC

S$130M 2026 - 2028

iy Sales Pipeline Award Period

Geographical Breakdown

Singapore, 80%

Middle East, 20%




Sales Pipeline (Engineering Solutions - Semiconductor) (J)NORDIC

Group Limited

No. of Project Tenders by Sector No. of Project Tenders by Country

$38,947, Malaysia, 14

$17,667, Infrastruture, 7

$27,235, India, 3

$3,501 , Petrochemical, 7
$10,650, Qatar, 2

$11,005, Power Plant, 2

$54,156 , \ $802 , Electronics, 1

Semiconductor, 44

$130, Algeria, 1

\ $5,999, Indonesia, 1
$86, Food&Beverage, 1 524,745, Singapore, 42 4 5102, Philippines, 1

$3,496, Saudi Arabia, 1

$587, Medical, 1
$2,521, Ubkekistan, 1

Note: Amount in SGD ‘000
* CAW refers to Cleanroom, Air & Water Solutions




Sales Pipeline (Engineering Solutions - Semiconductor) (J)NORDIC

Group Limited

2 US Semi-con Co. China O&G Co. US Automation Co. US Optical Co.

Master Supplier Agreement
signed * PO of ~US$3.8M to stretch over
Potential recurring order Potential recurring order _ . 2026~2027
of S$5M of S$1M *  Delivery lead time: <1 week
Additional pipeline: ~US$1.0M

Sales pipeline: ~US$1.5M




Update: AviTools Thailand Operation N ek

Q1 Q2 Q3 Q4
January February March April May June July August Sept October November  December
BOI & Production Prototype/NPI Projects
license approval transfer begins
Q1 2026 12 projects from Suzhou

NPI Transfer Phase to Thailand between May to Year End

-® ® O

Supports Industrial Battery Storage Program

Production
ft start
USD$20M

expected annual revenue run-rate

Note: amount in USD



V)NORDIC

Update: AviTools Thailand Operation oop s

Industrial Battery Storage Program Impact for Avitools Thailand

2026 12 2/5/2/3

Program Ramp Window Components in Scope Mass | Small Batch | Forging | Proto

Program Context (2026): Scope (What It Is)

Prototype Small Batch
3 7

Die casting ¢ Forging ¢ Investment casting ¢ Sand casting ¢ Precision machining

e Utility-scale energy storage demand is scaling

e Suppliers must deliver cost + cycle-time competitiveness

*  Quality systems + multi-site scalability are mandatory

*  Suzhou: Qualification site & Pilot Build

What it means to AviTools Thailand: * Thailand: industrialization (ramp — volume)
. o] .- . .
Strategic ¢a Capability build Execution focus
*  Thailand becomes volume-ready supply node «  Thailand becomes volume-ready supply node «  Capacity / equipment / manpower ramp

*  Anchor program for energy storage growth *  Anchor program for energy storage growth *  Qualification + SOP & quality pack readiness




Sales Pipeline (Engineering Services) T)NORDIC

Group Limited

Strong maintenance services sales pipeline, driving revenue visibility.

|
S$30M 2026 - 2027

Sectors Breakdown

Oil & Gas Sector Pharmaceutical Sector Marine Sector Energy & Infrastructure Sector

S$ 8.6M $$1.6M $$2.4M $$17.4M




Committed to Shareholder Return QINORDIC

FY2025 dividend rose 9% yoy, in tandem with improved profitability, translating to a dividend yield of 4%.

B Dividend (SG cents)  —e—=Dividend Payout Ratio

56%

50%

40% 40% 40% 40% 40% 40% 40% 40% 40%
® ® ® ® ® ® ®
2.068
1.902
1.740 1.751
1.268
1.132

0.848
0.530 0.500 0.549
I 0.250 0.250 0.250 I

FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025




Insider Share Purchases QNORDIC

9 November 2010 - IPO:

Director No. of shares held % shareholdings

Chang Yeh Hong 200,480,625 50.12%
FriclinChoonHn 4350000 088%
DorcasTeolingling 29000000 72%

272,980,625 68.25%

4 April 2026:

Director / Executive Officer No. of shares held % shareholdings”
Chang Yeh Hong 218,545,025 54.89%
ErclinChoonHin . as0000  1toe%
DorcasTeolingling 3950 81
Astro Chang YehFung ~ 3su4g0  o0%%
ChiaMengRu 1871600  o4m
Lee Kok Keng Andrew . 1061800 o02™%
Total 301,522,725 75.73%

* Calculated based on 398,149,400 ordinary shares



Share Buyback N Lo

Cumulative % of
Total No Of Issued Shares **

Month Of Acquisition Quantity Cumulative Volume

Share Buyback by way of Market Acquisition

2022 263,900 263,900 0.07
02 w0 orie00 02
apii202s  oses0 Lagg00 owr
Awgust2os  asow izsi0 o3
Jamiay208 a0 17e100 oas
‘March206  aoes0 Lgsoe0 o

Volume Weighted Average Price $0.358

** - 400 million shares
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