& - -~
.]1

GRP LIMITED
Annual Report 2021

———

- R -




CONTENTS

Mission

Corporate Profile

Corporate Structure

Message to Shareholders

Group Financial Highlights
Board of Directors

Key Management

Key Events

Corporate Governance Report
Disclosure of Information on Directors Seeking Re-Election
Sustainability Report

Directors’ Statement
Independent Auditors’ Report
Statements of Financial Position

Consolidated Statement of Profit or Loss and
Other Comprehensive Income

Statements of Changes in Equity
Consolidated Statement of Cash Flows
Notes to Financial Statements
Statistics of Shareholdings

Notice of Annual General Meeting
Corporate Information

Proxy Form

o AN

12
13
14
49
58
72
76
83
85

87
90
92
175
177
IBC



MISSION

Sri Iskandar’s terrace houses in progress

GRP IS COMMITTED TO ENHANCING GROUP PERFORMANCE
AND DELIVERING SHAREHOLDER VALUE.

MOVING FORWARD, WE WILL LEVERAGE ON OUR STRENGTHS TO SHARPEN OUR
COMPETITIVE EDGE, REINFORCE OUR PRESENCE IN EXISTING MARKETS, EXTEND OUR
REACH TO PENETRATE NEW MARKETS AND TO DEVELOP AND GROW THE PROPERTY
DEVELOPMENT BUSINESS.
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CORPORATE PROFILE

HEADQUARTERED IN SINGAPORE AND LISTED ON THE MAINBOARD OF THE SINGAPORE
EXCHANGE, GRP LIMITED COMPRISES A RANGE OF BUSINESSES, THE MAIN ACTIVITIES OF

WHICH ARE PRIMARILY CATEGORISED AS:

1. PROPERTY DEVELOPMENT
2. HOSE AND MARINE

3. MEASURING INSTRUMENTS / METROLOGY

Property Development

In October 2013, the Group obtained
shareholders’ approval to include property
development as one of its core businesses.
With this mandate, the Group commenced the
pursuit of opportunities to acquire and develop
property projects in the region. Today, the
Group is a regional property company with
operations in the geographical markets of
Singapore, China and Malaysia.

Through its 83.17% - owned indirect subsidiary,
Luminor Financial Holdings Limited (formerly
known as Starland Holdings Limited), listed
on Singapore’s Catalist Board, the Group most
recently completed its largest development of
total Gross Floor Area 105,350 sqm at Singapore
Garden in Fuling, Chongging, the People’s
Republic of China.
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The Group has secured its first affordable
housing project in Malaysia in December 2020.
The project consists of 1,039 units of single-
storey terrace houses and 28 units of terraced
shops in Sri Iskandar, Mukim Bota, Perak
Tengah District, Malaysia. The land size for the
project is 100.748 acres.

The Group’s focus is on building residential
developments and is committed to delivering
good quality homes to all buyers. The Group
will continue to expand its property business
with a focus on becoming a premium developer
for affordable homes in Malaysia.



CORPORATE PROFILE

Hose and Marine

Operating from the factory in Singapore, the
Hose and Marine business has been serving
the onshore, offshore, pharmaceutical and
petrochemical markets for over 40 years. From
the trading of industrial rubber hoses and other
marine-related products in the early days, this
business has evolved and expanded to include
engineering works and hose management
services such as the design and manufacture
of hose fittings and couplings. The in-house
engineering setup is able to provide a complete
suite of engineering services including
customization of fittings and couplings,
assembly, testing and certification as well as
hose repair.

In addition, another competitive edge is the
comprehensive range of hoses and fittings
stocked that enables GRP to cater to the diverse
and immediate needs of customers within a
very short turnaround time. GRP is the master
distributor for major brands like Continental
ContiTech, Dunlop, Goodyear, Elaflex, US Hose,
Todo-matic Dry-Break coupling, Dixon, and
other quality products that are widely used by
major offshore exploration, pharmaceutical and
petrochemical companies.

Over the years, GRP has diversified into oilfield
supplies in order to expand the market share
for the hose business as well as to cater to the
growing needs of its customers.

Note:

Measuring Instruments / Metrology

The Measuring Instruments and Metrology
division, trading under Region Suppliers, has
an established track record in the trading and
distribution of precision measuring instruments
and equipment. Based in Singapore and with
four branch offices in Malaysia, it maintains a
cost effective network and has been distributing
severalinternationally renowned brands within
the precision measuring instruments sector for
over 30 years.

To further enhance support for the distribution
channel, the Technical Support Department
(“TSD”) was also setup to provide value added
services to the customers.

Leveraging on the extensive range of
measuring products carried, the business is
able to market measuring products to a wide
range of industries including machine makers,
biomedical, oil and gas, institutional, laboratory
as well as electronic OEM.

On 29 September 2021, the shareholders of the Company have approved the distribution of the shares of Luminor
Financial Holdings Limited (“LFHL") to the shareholders of the Company via a distribution in specie. Upon completion
of the distribution, Financial Solutions Business will cease to be a focus of our activities and LFHL will cease to be a

subsidiary of the Company.
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CORPORATE STRUCTURE

GRP LIMITED

‘ 100% ‘ 100% ‘ 100%

‘ 100%
‘ 100%

100% ‘ 100% ‘ 70%
‘ 67.5% ‘ 100% ‘ 49%

. Property

. Hose and Marine

. Measuring Instruments
. Financial Solutions
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100% 49% 100% 85%

100% 100%

* On 29 September 2021, the shareholders of the Company have
approved the distribution of the shares of Luminor Financial
Holdings Limited to the shareholders of the Company via a
distribution in specie.
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MESSAGE TO SHAREHOLDERS

Dear Shareholders,

On behalf of the Board of Directors of GRP
Limited (the “Group”), | am pleased to present
to you the Annual Report of the Group for the
financial year ended 30 June 2021 ("FY2021").

It has been almost two years since COVID-19
first emerged, bringing about previously
unimaginable and unprecedented challenges
and changes for countries, economies,
businesses, operations, and livelihoods
worldwide. As such, FY2021 was undoubtedly
another challenging year for the Group.

Against this difficult backdrop, there were two
major developments in the year under review:

1. First Affordable Housing Project

On 2 December 2020, Ratus Nautika Sdn
Bhd, was appointed by Lembaga Perumahan
Dan Hartanah, Perak ("LPHP") as developer,
to develop (design and build], sell and
manage the Group’s first affordable housing
project (the “Project”) in Perak, Malaysia.
The Project consists of 1,039 units of single-
storey terrace houses and 28 units of terraced
shops, on a land size of 100.748 acres. The
project is to be developed in 3 phases and is
to be completed within forty-two (42) months
from the date of appointment.

2. Distribution in Specie (“DIS”) of Luminor
Financial Holdings Limited (“LFHL") shares
On 4 June 2021, the Group announced
a proposed distribution of its interests
in LFHL (formerly known as Starland
Holdings Limited) to shareholders via a
distribution in specie ("DIS”) of LFHL shares
on the basis of 2 LFHL shares for every 3
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shares of the Company held. The DIS was
subsequently approved by shareholders at
the Extraordinary General Meeting held on
29 September 2021. The rationale for the DIS
is as follows:

- More reflective valuation when
shareholders and potential investors
can value the various business units
independently

- Unlock shareholder value by providing
shareholders with direct ownership of the
LFHL shares, giving them flexilibty to deal
with shares of both GRP and LFHL

- Allowmanagementto focustime and capital
on core business, leaving LFHL flexibility to
raise capital for its own expansion program

- Potential audit cost savings

We believe that this restructuring would be
beneficial for both GRP and LFHL and marks
the latest step to transform and grow the
Group’s businesses in the long term. For more
details, please refer to the Circular announced
on 6 September 2021.

Review of Financial Performance

For the year under review, the revenue for
the Group’s continuing operations was $14.4
million, 5.0% lower than revenue of $15.1
million for FY2020. The Hose and Marine
segment reported revenue of $2.5 million in
FY2021 compared to $2.7 million in FY2020, a
decrease of 6.7%. Our Measuring Instrument
segment reported revenue of $11.9 million in
FY2021 compared to $12.4 million in FY2020,
a decrease of 4.6%. The Property segment,
excluding LFHL, reported Nil revenue in FY2021
and FY2020 (Note: With the DIS, the FY2021
financial results were prepared and classified
on the basis that LFHL was held for distribution
to owners).
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Note: The Group Revenue for FY2021 and FY2020 excluded revenue from LFHL due to the impending DIS.

i Group Revenue FY 2021 $14,361

# Group Revenue FY 2020 (Restated) $15,114

In terms of revenue by geography, the
Group’s two core markets of Singapore and
Malaysia accounted for 50% and 41% of the
Group’s revenue from continuing operations
respectively, compared to 51% and 38% the
year before.

In FY2021, the Group incurred a net loss of
$1.7 million, as compared to a net loss of $5.1
million incurred in FY2020. The reduced loss
in FY2021 as compared to FY2020 was mainly
due to non-recurring $2.5 million impairment
allowance on investment in Redeemable
Convertible Preference Shares issued by
Energiser Enterprise Sdn Bhd and $0.4 million
impairment of goodwill arising from acquisition
of Luminor Capital (Malaysia) Sdn Bhd.

As at 30 June 2021, the Group had cash and
bank balances of $25.7 million. The cash and
bank balance is $18.3 million lower than the
balance as at 30 June 2020. The decrease is
mainly due to $16.6 million of cash and bank
balances re-classified as disposal group assets
as at 30 June 2021 ahead of the DIS.

With the proposed DIS to the shareholders, the
Group’s total current assets as at 30 June 2021,
excluding the disposal assets of LFHL, was
$43.8 million, while total long term assets was
$7.0 million. The main assets comprise $25.7
million of cash and bank balances, $5.1 million
of inventory, $6.4 million of development
property expenditures and $3.6 million of
development properties. The development
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MESSAGE TO SHAREHOLDERS

property expenditures refers to the Project in
Perak, Malaysia and the development properties
refers to 3 plots of land in Ipoh, Malaysia, held
as part of the Group’s land bank.

The long term assets mainly comprise a $4.6
million advance payment recoverable from
Kaiping Government, Tangshan City, PRC, $0.7
million property, plant and equipment and $1.4
million right-of-use assets.

Our financial position remains strong. As at 30
June 2021, the Group had total current liabilities,
excluding the disposal group liabilities of LFHL,
of $6.3 million and total long term liabilities of
$2.0 million.

The Group’s loss per share from continuing
operations for FY2021 was 0.66 cents compared
with a loss of 2.03 cents for FY2020. Our net
asset value per share for FY2021 was 31.86
cents (FY2020: 32.50 cents).
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Looking Ahead

We are cautiously optimistic that the worst of
the pandemic is behind us. Having secured
our first affordable housing project in Perak,
Malaysia, the Group is confident of growing its
foothold in the affordable housing space, and
to become a leading developer in good quality,
next generation affordable homes to make
affordable housing a reality in Malaysia, in line
with the strategic direction set by the Malaysian
Government.

Acknowledgements

On behalf of the Board of Directors of GRP
Limited, | would like to take this opportunity to
thank all our customers, suppliers, business
associates and shareholders for their continued
support through these unprecedented times. In
addition, | wish to acknowledge our appreciation
to the management team and all our employees
for their hard work and dedication. Together, |
am confident that we will navigate through
this tough time to emerge as an even stronger
company.

Mr Teo Tong How
Chairman



GROUP FINANCIAL HIGHLIGHTS

Financial Year ended 30 June
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BOARD OF DIRECTORS

Mr Teo Tong How, 78
Independent
Non-Executive Director
and Chairman

Mr Teo Tong How was appointed as an Independent Director on 4 July 2014.
Mr Teo is the Chairman of the Board of Directors.

Mr Teo is the Managing Director of Hong How Group of Companies and Director
of Tong Eng Brothers Group. The businesses of these companies range from
property development and investment holding in sectors such as commercial,
residential, industrial and hospitality in Singapore, Malaysia, Australia, US, UK,
Spain and Sweden.

Mr Teo is presently the Honorary Chairman of the Securities Investors
Association (Singapore). From 2000 to 2001, he was the World President
(Singapore] of the International Real Estate Federation (FIABCI). From 1998
to 1999, he was the President of the Real Estate Developers Association of
Singapore. As a renowned figure in the real estate industry, he brings to the
Board his deep network and a wealth of experience. Mr Teo graduated from
University of Melbourne, Australia with a Bachelor of Architecture (Hons)
Degree.
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Mr Kwan Chee Seng, 63
Executive Director

Ms Kwan Yu Wen, 30
Non-Executive Director

Mr Mahtani Bhagwandas,
54

Independent
Non-Executive Director

Mr Goh Lik Kok, 59
Independent
Non-Executive Director

Mr Peter Moe, 67
Independent
Non-Executive Director

Mr Kwan Chee Seng was appointed as an Executive Director on 1 March
2013 and is responsible for the Group’s business development. Mr Kwan is a
member of the Nominating Committee.

Mr Kwan has extensive experience in management and investment, particularly
in the area of Mergers and Acquisitions (M&A). Besides being the Chairman of
Van der Horst Holdings Pte Ltd, his investment holding company, Mr Kwan has
been a substantial shareholder of ASX-listed Variscan Mines Ltd since 2008. Mr
Kwan is also a Non-Executive Director of Luminor Financial Holdings Limited
(Formerly known as Starland Holdings Limited), a 83.17% indirect-owned
subsidiary of GRP Limited.

In 2009, Mr Kwan began his fund management business with Luminor Capital
Pte Ltd, a manager of private equity funds, as a founding director. Thus, he
brings to the Board a unique set of skills with an M&A angle.

Ms Kwan Yu Wen was appointed as Executive Director on 13 February 2019
and re-designated to Non-Executive Director on 21 December 2020.

Ms Kwan is appointed as Executive Director of Luminor Financial Holdings
Limited, a 83.17% indirect-owned subsidiary of GRP Limited on 21 December
2020. She was the Assistant Director, Operations and Business Development of
Luminor Capital Pte Ltd from January 2017 to February 2019. She was also the
Consultant of GRP Limited from January 2017 to February 2019.

Ms Kwan graduated from the Singapore Management University with a Bachelor
of Science (Economics) degree in 2015.

Ms Kwan is the daughter of Mr Kwan Chee Seng, Executive Director and
Substantial Shareholder of GRP Limited.

Mr Mahtani Bhagwandas was appointed as an Independent Director on 1 June
2013.Mr Bhagwandasis the Chairman of the Nominating and Risk Management
Committee and a member of the Audit and Remuneration Committee.

Mr Bhagwandas has been practicing as an advocate and solicitor of the Supreme
Court of Singapore from 1993 to June 2021. He is an independent Director of
NGSC Limited.

Mr Bhagwandas graduated from National University of Singapore with a
Bachelor of Laws (Hons) degree in 1992.

Mr Goh Lik Kok was appointed as an Independent Director on 6 November
2012. Mr Goh is the Chairman of the Audit Committee and is a member of the
Nominating, Remuneration and Risk Management Committee.

Mr Goh has over 20 years of experience in engineering services and had held
various senior management positions in Singapore Technologies Engineering
Group. Mr Goh had also served in various engineering academic advisory and
skill qualification technical committee. Since July 2021, Mr Goh is the Executive
Vice President of STIE Pte Ltd.

Mr Goh holds a degree in Bachelor of Mechanical Engineering (Hons) from
National University of Singapore and a pioneer Post-Graduate Diploma in
Automation, sponsored by Singapore Economic Development Board.

Mr Peter Moe was appointed as an Independent Director on 1 September
2013. Mr Moe is the Chairman of the Remuneration Committee and a member
of the Audit, Nominating and Risk Management Committee.

Mr Moe has been a practicing lawyer in Singapore since 1983 and is currently a
Director of Optimus Chambers LLC.

Mr Moe graduated from University of Kent, Canterbury, United Kingdom with a
Bachelor of Laws degree in 1976.
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KEY MANAGEMENT

Mr Kantilal Champaklal
Chief Financial Officer

Mr Kantilal Champaklal was appointed as
Chief Financial Officer of GRP Limited in
2013. Mr Champaklal has more than 30 years
of experience in Financial Management and
Business evaluation. His previous employer
was the Van der Horst group, whom he joined
in March 2002.

Mr Champaklal graduated from the University
of Singapore with a Bachelor degree in
Accountancy and is a member of the Institute of
Singapore Chartered Accountants.

He has held senior finance and management
positions with large US and European MNCs,
active in engineering and offshore construction.
His former employers include a Big-4 audit
firm, and he has had various assignments in
Indonesia and Philippines.

A former national sportsman, he was from 2005
to 2012, an Executive Committee member of the
Singapore Cricket Association, a national sports
body.

Mr Kelvin Kwan Chee Hong
General Manager, Property

Mr Kelvin Kwan Chee Hong was appointed as
General Manager of Luminor Financial Holdings
Limited in 2016. Prior to this, Mr Kwan was
the General Manager of the Property Division
of GRP Limited since 2014. Mr Kwan was the
Investment Director of Van der Horst Holding
Pte Ltd before joining GRP Limited.

Mr Kwan was the Assistant General Manager of
GKE International Ltd from 2008 to 2012. He has
more than 30 years of manufacturing and sales
experiences.

Mr Kwan holds a Full Technology Certificate
in Electricity from City & Guild of London
Institute and a Masters degree in Business
Administration from Henley Brunel University.
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Mr Khoo Fredrick Christopher Junior
General Manager, Hose & Marine

Mr Khoo Fredrick Christopher Junior was
appointed as the General Manager of GRP Pte
Ltdon 1 October2018. Mr Khoo's responsibilities
include the management of the Group’s Hose
and Marine business, particularly in the areas
of sales and marketing. Mr Khoo was with GRP
Pte Ltd from 1998 to 2013. He rejoined the Group
in 2016 as an Assistant Sales Manager. Mr Khoo
has over 20 years of experience in the sales and
marketing of industrial products catering to the
oil and marine industry.

Mr Khoo holds a
Administration.

Diploma in Business

Ms Lim Siok Lin
General Manager, Measuring Instruments

Ms Lim Siok Lin was appointed as General
Managerof Region Suppliers Pte Ltd. Ms Lim has
more than 25 years of experience in accounting
and previously served as the Finance Manager
of GRP Limited. She subsequently joined Sun
Microsystems Pte Ltd, as a Finance Analyst
but returned to the Group in 2004 as General
Manager of Region Suppliers Pte Ltd.

Ms Lim holds a Diploma in Finance and
Management from Productivity and Standards
Board, Singapore.

Ms Peng Peck Yen
Financial Controller

Ms Peng Peck Yen was appointed as Financial
Controller of GRP Limited in 2013. She has
more than 20 years of experience in accounts
and finance.

Ms Peng holds a degree in Bachelor
of Accountancy [(Hons] from Nanyang
Technological University of Singapore and is a
member of the Institute of Singapore Chartered
Accountants.



KEY EVENTS

( )
p \ Ratus Nautika entered into a Joint Venture

The Group ventured into Financial Solutions Bevelo%mezrgzo AgdreerFent \;\f"thd bll‘P:lP N

Business via the acquisition of 51% interest in 2021 | Jccember todevelopan affordable housing

Luminor Capital (Malaysial Sdn Bhd by LFHL on project, known as ‘Proposed Joint Venture

4 February 2020. Development in Special Program of Perwira

Housing of Perak State (the “Project”). The

Rumah Kami, through its wholly-owned direct Project consists of 1,039 units of single-storey

subsidiary, Ratus Nautika Sdn Bhd (“Ratus terrace houses and 28 units of terraced shops.

Nautika”) was appointed as the developer to ) . o

develop the Group’s first affordable housing 2020 Lhe Qro%pol/ncreased its shareholding in Rumah

project in Sri Iskandar, Mukim Bota, Perak ami to 70%.

Tengah District by Lembaga Perumahan Dan On 29 September 2021, the shareholders of the
kHartanah, Perak ("LPHP"). ) Company approved the distribution of the shares
p 4 of LFHL to the shareholders of the Company via

The Group subscribed for 51% shareholding a distribution in specie. y

in Multiple Lodge Sdn Bhd ("Mlodge”). Mlodge p

executed a joint venture development agreement 2019 | Relocation of our Hose & Marine production facility

with Karib Tropika Sdn Bhd ("Karib") to develop to Gul Circle, upon the expiry of lease of premises at

of the lands of an aggregate size of approximately 2018 Tanjong Penjuru Crescent in October 2018.

19.35 acres situated in poh, Malaysia, into mixed ) )

housing and commercial development. During the year, the Group incorporated a
\ 30%-owned company (70%-owned as at July 2021),
e ] - ] Rumah Kami Sdn Bhd (‘Rumah Kami”]. Rumah

The Group did a Rights cum Warrants issue 2017 Kami is a real estate development company and
kwhere $13.5 million was raised. was incorporated for the purpose of developing

affordable homes in Malaysia.
4 ) S

The Group acquired Luminor Financial Holdings -

Limited (formerly known as Starland Holdings Signing of agreement between the Group and

Limited ("LFHL"), a Property Group listed on the People’s Government of Kaiping District,

SGX-Catalist. LFHL engages principally in the 2016 Tangshan City, PRC, which gives the Group first

development of quality integrated residential right of refusal to participate in an integrated

and commercial properties in the People’s mixed development project along Xinghua Dong

Republic of China. Dao of Tangshan City.

The Group also successfully won a tender for 2015 (As at 30 June 2020 the agreement has lapsed

a piece of 165mu industrial land in Tangshan after the land was repossessed by PRC
| City PRC. ) government in 2019.)

. S
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The Group did a Placement and Rights cum The disposal by GRP (China) Pte Ltd of its

Warrants issue wherel$35.9 million was raised. 2014 75% equity interest in Suzhou Xinghai Plastic

An additional $9 million was raised from the Products Co., Ltd and its 25% equity interest in

exercise of warrants. These were used to 2012 | Shanghai Xinda Building Material Co., Ltd was

fund our activity in the property development completed.

business. \ /

Shareholders™ approval for diversification into rThe disposal of our 16,000 square metres
| the property business obtained. ) industry office facility in Bukit Batok, Singapore

2007 | under a sale-and-lease back arrangement was
( ) leted

Divestment by GRP (China) Pte Ltd of its 75% | compieted. )

equity interest in Shanghai Xinda Building -

Material Co., Ltd and its 25% equity interestin | 2005 Region Suppliers, an international supplier of

Suzhou Xinghai Plastic Products Co., Ltd was precision measuring instruments, was acquired
Lcompleted. ) as a wholly-owned subsidiary of the GRP group.
p N In the same year, GRP (China) Pte Ltd was

Construction of an 16,000 square metres 1996 1993 Lor'med to taI(tedadvané?]ge of thet' oplpolrtungl\?é

industrial office facility in Bukit Batok, Singapore ?Iggm%rnejf?;tirinm for I?ﬁé lpoacrallczoanrs)t/ruuction

was initiated. It was completed in 1997. PP 9
\ J industry.

. S
4 )

An officeand production facility at Tanjong Penjuru 1990 rThe Hose and Marine business was established‘

Crescent, Singapore was acquired for the purpase in 1977 as a supplier/manufacturer of high

of machining, fabricating and warehousing hose 1977 quality hose and fittings for the marine, oil and
Land fittings close to our customers. ) Lindustrial sectors.
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CORPORATE GOVERNANCE REPORT

The Board of Directors (the “Board” or the “Directors”) of GRP Limited ("GRP” or the “Company”) aspires to
achieve the highest standards of corporate governance within the Company and its subsidiaries (collectively,
the “Group”), and places importance on continuous improvement of its corporate governance processes and
systems so as to ensure greater transparency, accountability and maximisation of long-term shareholder
value.

This corporate governance report (“Report”] describes the Company’s corporate governance practices with
specific reference made to the principles and provisions of the revised Code of Corporate Governance 2018
(the “Code”).

Pursuant to Rule 710 of the Listing Manual of the Singapore Exchange Securities Trading Limited (the “SGX-
ST"), the Board confirms that the Company and the Group, have for the financial year ended 30 June 2021
("FY2021") complied with the principles as set out in the Code. The Board also confirms that where there are
deviations from the provisions of the Code, explanations for the deviations and how the Group's practices are
consistent with the intent of the relevant principle are provided in the sections below.

GRP’S GOVERNANCE FRAMEWORK

SHAREHOLDERS

INTERNAL AUDITORS
EXTERNAL AUDITORS
WHISTLE-BLOWING

AUDIT COMMITTEE
— Chairman: Mr. Goh Lik Kok
3 Directors; 3 Independent

REMUNERATION COMMITTEE
BOARD OF DIRECTORS — Chairman: Mr. Peter Moe
Chairman: Mr. Teo Tong How 3 Directors; 3 Independent
6 Directors; 4 Independent,
2 Non-Independent NOMINATING COMMITTEE
Chairman: Mr. Mahtani Bhagwandas
4 Directors; 3 Independent, 1 Non-
Independent

RISK MANAGEMENT COMMITTEE
—— Chairman: Mr. Mahtani Bhagwandas
3 Directors; 3 Independent

| MANAGEMENT

i
[ \ \

HOSE & MARINE | | MEASURING INSTRUMENTS | | PROPERTY

THE BOARD’S CONDUCT OF AFFAIRS

Principle 1 - The Company is headed by an effective Board which is collectively responsible and works with
management for the long-term success of the Company.

Provisions 1.1 - Directors are fiduciaries who act objectively in the best interests of the company and hold
management accountable for performance. The board puts in place a code of conduct and ethics, sets
appropriate tone-from-the-top and desired organisational culture, and ensures proper accountability
within the company. Directors facing conflicts of interest recuse themselves from discussions and decisions
involving the issues of conflict.

The Board has six members and comprises the following individuals:

Name of Director Designation

Mr Teo Tong How Chairman, Independent Non-Executive Director
Mr Kwan Chee Seng Executive Director

Mr Goh Lik Kok Independent Non-Executive Director

Mr Mahtani Bhagwandas |Independent Non-Executive Director

Mr Peter Moe Independent Non-Executive Director

Ms Kwan Yu Wen Non-Executive Non-Independent Director
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CORPORATE GOVERNANCE REPORT

The Company does not have any alternate directors.

The Board oversees the business affairs and sets overall corporate strategy and direction of the Group. The
Board is collectively responsible for the long-term success of the Group. Management plays an important role
in providing the Board members with complete, adequate and timely information to assist the Directors in the
fulfilment of their responsibilities.

In addition to its statutory duties, the Board’s principal functions include:

Providing entrepreneurial leadership, setting corporate strategies and ensuring that the necessary
financial and human resources are in place for the Group to meet its objectives;

ii. Identifying the principal risks of the Group’s business and establishing a framework of prudential
controls to assess and manage these risks;

iil. Overseeing the Group’s overall performance objectives, key operational initiatives and major business

decisions;
iv. Reviewing performance of management and approving remuneration matters;
V. Assuming responsibility for corporate governance and ensuring the adequacy of internal controls

(financial, information technology, operational and compliance] and risk management frameworks and
standards, including ethical standards, to safeguard shareholders’ investments and the Group’s assets;

vi. Overseeing the conduct of the Group, evaluate and satisfy themselves that the business is properly
managed; and
vii. Considering sustainability issues as part of the Group’s overall strategy.

The Board exercises due diligence and independent judgment in dealing with the business affairs of the Group.
It works closely with management, external and internal auditors to make objective decisions in the interest of
the Group. All Directors are committed to objectively discharge their duties and responsibilities at all times as
fiduciaries in the interests of the Company.

GRP has processes in place for the authorisation and approval for operating and capital expenditure and the
acquisition and disposal of investments. Specific written resolutions by the Board are required on the formation
of all new entities, new investments, purchase of land, business acquisitions, divestments and liquidation of
entities. The Board approves transactions that exceed certain thresholds, while the rest are delegated to senior
management within the ordinary course of business.

Conflict of Interest

Board members who have a potential conflict of interest in any matter being considered are required to
disclose such interest, recuse from participating in the relevant Board discussion and decision making, and
abstain from voting on resolutions regarding the matter. This policy also applies to all committees of the Board
(“Board Committees”).

Provision 1.2 - Directors understand the company’s business as well as their directorship duties (including
their roles as executive, non-executive and independent directors). Directors are provided with opportunities
to develop and maintain their skills and knowledge at the company’s expense. The induction, training and
development provided to new and existing directors are disclosed in the company’s annual report.

Continuous Training for Directors

Directors are regularly updated on the business activities of the Group during Board meetings. Management
closely monitors changes to regulations and accounting standards.
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All Directors are updated regularly on any new developments in regulatory, legal and accounting frameworks
that are of relevance to the Company through participation in training courses, seminars and workshops, at
the Company’s expense.

In addition, the Company Secretary informs the Directors of upcoming conferences and seminars relevant
to their roles as Directors of the Company. The Company has an on-going budget for all Directors to attend
appropriate courses, conferences and seminars conducted by external professionals for them to stay abreast
of relevant business developments and outlook.

For FY2021, the Directors received briefings by the Group’s external auditors on changes and amendments
to the Singapore Financial Reporting Standards (International). The Board was also briefed on new releases
issued by the SGX-ST and Accounting and Corporate Regulatory Authority ("ACRA”) which are relevant to the
Directors. Such new releases are regularly circulated to the Board by management.

In FY2021, the Directors have attended courses and seminars including the Listed Entity Directors Programme
conducted by the Singapore Institute of Directors.

Incoming Directors

A formal letter of appointment is provided to every new Director, setting out his duties, obligations and other
relevant matters.

Upon appointment to the Board, the Director will be given guidance and a comprehensive orientation
programme including onsite visits. The new Director will be introduced to the Company’s senior management
and will be familiarised with the Group’s businesses, organisation structure, corporate strategies and policies,
and corporate governance practices to ensure the effective discharge of their duties.

Incoming Directors, especially those who do not have prior experience as director of a public listed company
in Singapore, will attend professional development courses organised by the Singapore Institute of Directors,
within one year from their appointment dates, and other training institutions in areas such as accounting, legal
and industry-specific knowledge, where appropriate, in connection with their duties.

Provision 1.3 - The board decides on matters that require its approval and clearly communicates this to
management in writing. Matters requiring board approval are disclosed in the company’s annual report.

The Board oversees the business affairs of the Group and sets overall corporate strategy and direction. The
Group has established guidelines to determine matters that require the Board’'s approval. Such matters
include:

i Approval of the Group’s strategic objectives;

ii. Approval of the half yearly/full year’s results announcements and release of annual reports;

iii. Approval of the dividend policy, declaration of the interim dividend and recommendation of the final
dividend;

iv. Approval of resolutions and corresponding documentation to be put forward to shareholders at a
general meeting including approval of all circulars, prospectuses, etc; and
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V. Approval of matters which involve conflict of interest for controlling shareholder or Director, in which
case the conflicted Director shall abstain from participating in the relevant discussion and voting for
approval.

The Board also monitors operating and financial performance, and oversees the processes for risk
management, financial reporting and compliance as well as evaluate the adequacy of internal controls.
Specific written resolutions by the Board are required on the formation of all new entities, new investments,
business acquisitions, divestments and liquidation of entities. The Board approves transactions that exceed
certain thresholds, while the rest are delegated to senior management within the ordinary course of business.
The Board has adopted a set of internal guidelines on these matters.

The Board is also responsible for the succession planning, appointment and replacement of Directors, as well
as appointment of key management personnel and the determination of their remuneration.

Standard agenda items during Board meetings:

i Reports of the various Board Committees

ii. Management business updates on each business unit

iil. Review and approval of all announcements

V. Disclosure of Directors’ interests pursuant to Sections 156/165 of the Companies Act, Cap. 50
V. Formation of new entities

Other key items deliberated during FY2021 include:

i Various potential development opportunities
ii. New business strategies for various subsidiaries

Material transactions that require the Board’s approval include:
i GRP’s strategic plans

ii. GRP’s dividend policy and payout
iil. Acquisitions and disposals of subsidiaries

iv. Acquisitions and disposals of other material assets

V. Changes relating to the Group’s capital structure, including reduction of capital, share issues and share
buy backs

vi. Major changes to the Group’s corporate structure

vii. Material investments, divestments or capital expenditure

viii.  Any decision likely to have a material impact on the Group from any perspective, including, but not

limited to, financial, information technology, operational, strategic or reputational, in the ordinary
course of business

Provision 1.4 - Board Committees, including executive committees [if any), are formed with clear written
terms of reference setting out their compositions, authorities and duties, including reporting back to
the Board. The names of the committee members, the terms of reference, any delegation of the Board’s
authority to make decisions, and a summary of each committee’s activities, are disclosed in the Company’s
annual report.

Board Committees namely the Audit Committee ("AC”], Nominating Committee ("NC”), Remuneration

Committee ("RC”) and Risk Management Committee ("RMC”) have been constituted to assist the Board in
the discharge of its responsibilities. The duties, authorities and responsibilities of each committee are set
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out in their respective terms of reference as shown on in this report. The terms of references are reviewed
on a regular basis to ensure its continued relevance. Any change to the terms of reference for any Board
Committees requires the specific written approval of the Board.

Each Board Committee examines issues pursuant to their written terms and references and makes
recommendations to the Board, who shall then decide after taking into consideration such recommendations.
Minutes of Board Committees meetings are circulated to the Board so that Directors are aware of and kept
updated as to the proceedings and matters discussed during such Board Committees meetings.

Even though the Board Committees have the authority to examine particular issues and report back to the
Board with their decisions and/or recommendations, the ultimate responsibility on all matters still lies with

the entire Board.

The Board Committees comprise the following Directors:

Board Committee AC NC RC RMC
Chairman Mr Goh Lik Kok Mr Mahtani Mr Peter Moe Mr Mahtani
Bhagwandas Bhagwandas
Members e Mr Mahtani e Mr Goh Lik Kok e Mr Goh Lik Kok e Mr Goh Lik Kok
Bhagwandas e Mr Peter Moe e Mr Mahtani e Mr Peter Moe
e Mr Peter Moe e Mr Kwan Chee Bhagwandas
Seng
Composition Three members - Four members - Three members - Three members -
All Independent Three INEDs and AUl INEDs AllL INEDs
Non-Executive one Executive
Directors ("INED") | Director ("ED")

Provision 1.5 - Directors attend and actively participate in board and board committee meetings. The
number of such meetings and each individual director’s attendances at such meetings are disclosed in the
company’s annual report. Directors with multiple board representations ensure that sufficient time and
attention are given to the affairs of each company.

The Board and Board Committees meet regularly for the purpose of reviewing the financial performance and
approving the release of financial results, deliberating and approving key business strategies and investments
as well as reviewing remuneration matters and governance issues. The dates of the Board meetings, the
Board Committees meetings and Annual General Meeting ("AGM”) of the Company are generally scheduled
at least six months in advance and all Board members are notified accordingly. The Company Secretary
consults all Directors before fixing the dates of these meetings so as to ensure optimal attendance and
participation from the Directors. The Board meets at least half-yearly and as warranted by circumstances.
Details of how the meetings are conducted can be found under Provision 1.6 of the Report. The Company’s
Constitution allows the Directors to participate in a meeting of the Directors by means of tele-conference
or other similar communications equipment whereby all persons participating in the meeting can hear one
another contemporaneously, without a Director having to be in the physical presence of another Director or
Directors, and participation in a meeting shall constitute presence in person at such meeting.

In between scheduled meetings, matters that require the Board’s or the Board Committee’s approval are
circulated via email to the Directors for their consideration and decision. Ad-hoc Board and Board Committees
meetings are convened as and when necessary to consider other specific matters or as warranted by particular
circumstances.
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As part of the Group’s corporate governance practice, all Directors are also invited to attend the various Board
Committee meetings. Records of all Board and Board Committees meetings including discussions on key
deliberations and decisions taken are maintained by the Company Secretary and circulated to all Directors to
keep them updated.

To enable the Board and the Board Committees to prepare adequately for the meetings, the meeting agenda
and materials are circulated before the meetings. Should a Director be unable to attend a Board or Board
Committee meeting, he will still receive the materials that are to be tabled for discussion and has the
opportunity to separately convey any views to the Chairman for consideration or further discussion with other
Directors. If necessary, a separate session may be organised for the management to brief that Director and
obtain his comments and/or approval.

In FY2021, the number of Board and Board Committees meetings held and the attendance of each Board
member are shown below. Given the size of the Group's operations, the Board believes that the current
frequency of the meetings is sufficient for the Board to discharge its responsibilities effectively.

Board Board Committee General Meeting
AC NC RC RMC Annual Extraordinary
Number of meetings held 7 6 4 1 1 1 Nil
Number of meetings attended

Mr Teo Tong How 7 NA NA NA NA 1 NA
Mr Kwan Chee Seng 7 NA 4 NA NA 1 NA
Mr Goh Lik Kok 7 6 4 1 1 1 NA
Mr Mahtani Bhagwandas 7 6 4 1 1 1 NA
Mr Peter Moe 7 6 4 1 1 1 NA
Ms Kwan Yu Wen 7 NA NA NA NA 1 NA

The Independent Directors also meetamongst themselves and/or with the Executive Directors and management
team on ad hoc basis to approve and/or discuss specific issues or matters relating to the Group. Such informal
discussions and meetings are not included in the above table.

When a Director has multiple board representations, the NC will consider if the Director is able to and has
adequately carried out his duties as a Director, taking into consider