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Disclaimer

This is a presentation of general information relating to the current activities of the Health Management International Ltd (“HMI”). It is
given in summary form and does not purport to be complete. In addition, the presentation may contain forward-looking statements
relating to financial trends for future periods, compared to the results for previous periods. Some of the statements contained herein
are not historical facts but are statements of future expectations relating to the financial conditions, results of operations and
businesses and related plans and objectives. The information is based on certain views and assumptions and would thus involve
risks and uncertainties. Actual future performance, outcomes and results may differ materially from those expressed in these forward-
looking statements as a result of a number of risks, uncertainties and assumptions. Representative examples of these factors include
(without limitation) general industry and economic conditions, interest rate trends, cost of capital and capital availability, competition
from other companies, shifts in customer demands, customers and partners, changes in operating expenses, including employee
wages, benefits and training, governmental and public policy changes, and the continued availability of financing in the amounts and
the terms necessary to support future business. Such statements are not and should not be construed as a representation as to the
future of HMI and should not be regarded as a forecast or projection of future performance. No reliance should therefore be placed
on these forward-looking statements, which are based on the current view of the management of HMI on future events. The
presentation is also not to be relied upon as advice to investors or potential investors and does not take into account the investment
objectives, financial situation or needs of any particular investor. HMI accepts no responsibility whatsoever with respect to the use of
this document or any part thereof.




StarMed Specialist Centre (“StarMed™)

Overview of StarMed

e StarMed is a new day-surgery and multi-
disciplinary medical centre offering quality
clinical services at competitive prices

- First private one-stop ambulatory care
centre; initial focus on cardio-vascular,
digestive, minimally invasive surgeries
and diagnostic services

- Centre spans across 4 floors with
combined floor area of close to
16,000sqft

e Highly accessible as it is strategically
located right above Farrer Park MRT
station; co-located with the 300 room
Park Hotel Farrer Park

o Facilities include a multi-disciplinary
medical centre, health screening centre,
day surgery centre, diagnostic and
interventional radiology centre,
endoscopy suites, day care beds and
private rooms

e Renovation is on-going and centre is
expected to open in the second half of
2018




Transaction Overview

_ v' Favorable Industry Trends - taps into growing global trend towards procedures being done outside the
Transaction hospital setting. Hip and knee replacements, which once required several days in a hospital, can now be
Rationale performed overnight in ambulatory surgical centres

v" In-line with HMI’s Regional Growth Strategy - to enter the private healthcare services landscape in
Singapore with a group of experienced specialists

v/ Attractive Investment Proposition - purchase consideration is at a discount to net asset value; centre
is expected to start operations in second half of 2018

» Total commitment of SGD40 million comprises:

Purchase QO Purchase consideration of SGD6.9 million for: (1) 62.5% equity stake in StarMed; and (2) an existing
Consideration SGD10 million shareholder’s loan

U New shareholders loan of SGD1.9 million, pro rata to 62.5% equity ownership, to support start-up of
the business

U Proportionate guarantees limited to SGD31.2 million for loan obligations of StarMed including existing
mortgage term loan and loans to fund purchase of medical equipment

Sources of = Cash consideration of S$8.8 million funded from proceeds of Heliconia Capital Management Pte Ltd’s
Funds ~ S$11.0 million placement in November 2017

» Transaction expected to complete in May 2018

» Transaction is not expected to have significant impact on net tangible assets or earnings per share of HMI
for current financial year ending 30 June 2018
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Day Surgeries in Singapore

In 2016, there were over 800,000 surgical procedures conducted in Singapore, with day procedures contributing ~37% of the total.
Comparing to international (US & UK) rates of ~65% to 80% contribution, there is further growth potential for day procedures in
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The growth in day procedures outpaced inpatient procedures, with 16-year CAGR of 7.6% as compared to 2.1%, respectively.

Factors driving day surgery growth in Singapore:

v" Many procedures in Restructured Hospitals (“RHs”) are subsidised at a flat rate by MOH
v"Increasing patient preference for convenience of same day discharge
v" Due to bed crunch, MOH and RHs have focused on increasing day surgery to reduce bed occupancy

Sources: Singapore Department of Statistics (Day surgery) & BMI Report (Inpatient procedures) 5




Diagnostic Imaging in Singapore

There is a rise in the demand for diagnostic imaging services leading to ~7% CAGR from 2008 to 2015 in Singapore, and is
expected to grow at ~9% CAGR from 2015 to 2026F

Diagnostic Imaging Revenue in Singapore (USD mn)
250 2008 — 2026f
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U Globally, highest growth in diagnostic imaging is expected to be in Asia Pacific countries. Singapore is expected to
grow healthily at ~9% CAGR to USD 212mn in 2026.
U Key drivers for growth include:
v Increasing per capita healthcare spending
v Increasing government investment in healthcare infrastructure
v' Aging population
v' Expanding insurance coverage

O Further penetration of diagnostic imaging to be supported by doctors’ and patients’ preference for early diagnosis
and less invasive procedures
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Source: BMI Report 6




Artist Impression of the Main Lobby




Artist Impression of the Medical Suites




Artist Impression of the Recovery Area
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