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Kindly note that:  

 the informal meeting is not intended to and does not amount to a meeting under or in connection with the Trust Deed relating to the Notes;  

 the informal meeting has been called solely for the dissemination of information and no decisions or voting will be made at the informal 

meeting; and 

 the informal meeting is private and confidential and will be held on an entirely 'without prejudice' basis.  

 

The information provided in this informal meeting is confidential and should not be disclosed to any other parties. The information should not be used or 

relied upon for the purpose of subscribing, purchasing or selling any securities of Pacific Radiance Limited (the “Company”) or any other purpose. The 

contents of this presentation have not been reviewed by any regulatory authority in any jurisdiction. This presentation is not and does not constitute or form 

part of, and is not made in connection with, any offer or recommendation to sell or issue, or any solicitation of any offer to purchase, convert or subscribe 

for any securities and is also not intended to be relied upon as advice to investors or potential investors and does not take into account the investment 

objectives, financial situation or needs of any particular investor.   

 

The Company has prepared this presentation based on information available to it, including information derived from public sources that have not been 

independently verified. No representation or warranty, express or implied, is provided in relation to the fairness, accuracy, correctness, completeness or 

reliability of the information, opinions or conclusions expressed herein. Any projections should not be considered a comprehensive representation of the 

Company’s financial situation or outlook. Reliance should not be placed on the information or opinions contained in this presentation. To the maximum 

extent permitted by law, the Company and its officers, directors, employees and agents disclaim any liability (including, without limitation, any liability 

arising from fault or negligence) for any loss arising from any use of this presentation or its contents or otherwise arising in connection with it.  

 

All forward–looking statements attributable to the Company or persons acting on its behalf are expressly qualified in their entirety by the cautionary 

statements included elsewhere in this document. All projections are preliminary and subject to change; the Company undertakes no obligation to update or 

revise any forward–looking statements to reflect events or circumstances that arise after the date made or to reflect the occurrence of unanticipated 

events. Inevitably, some assumptions will not materialize, and unanticipated events and circumstances may affect the ultimate financial results. Projections 

are inherently subject to substantial and numerous uncertainties and to a wide variety of significant business, economic and competitive risks, and the 

assumptions underlying the projections may be inaccurate in any material respect. Therefore, the actual results achieved may vary significantly from the 

forecasts, and the variations may be material. Accordingly, neither the Company nor any persons acting on its behalf can give any assurance that any 

forward-looking statement contained in this presentation will be achieved.  

 

THE CONTENTS OF THIS PRESENTATION ARE BEING GIVEN SOLELY FOR YOUR INFORMATION. NO PART OF THIS PRESENTATION 

SHOULD BE COPIED, REPRODUCED OR REDISTRIBUTED TO ANY OTHER PERSON IN ANY MANNER OR PUBLISHED, IN WHOLE OR IN 

PART, FOR ANY PURPOSE, WITHOUT THE PRIOR WRITTEN CONSENT OF THE COMPANY.   

 

By participating in this presentation or by accepting any copy of the slides presented, you agree to be bound by the foregoing limitations and 

agree that you have read and agreed to comply with the contents of this notice. This presentation is given to you solely for your own use and 

information in connection with the informal meeting. 

Confidentiality, Disclaimer & Caution 
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Current Situation 

Indicative Timeline 

End of February 2018 

• Formal CSE Meeting 

Mid January 2018 

• 2nd Informal Noteholder Meeting 

 15 December 2017 

•1st Informal Noteholder Meeting 
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Current Situation 

Group Overview 

Listed on SGX exchange in 2013 Established in 2012 Group owns 72 vessels with 

an average age of 6 years 

Latin America 

US$14.78m 

Asia 

US$52.34m 

Australia 

US$2.30m 

Geographical revenue FY16 Business segments 

Offshore Support 

Services Business (89%) 

Shipyard Business (11%) 
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Current Situation 

Declining Crude Oil and Share Price   
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Crude oil price decreased by 42% from FY13 to 9M17 

S$ 

Share price dipped by 86% from Nov’13 to Nov’17 

Crude Oil price trend from FY13 to 9M17 PACRA Share price trend  

 

■ PACRA financial performance deteriorated in line with the 

crude oil price trend. 

■ Market capitalisation has declined from S$631m to S$85m 

from November 2013 to 2017. 
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Current Situation 

PACRA’s Financial Performance 

Revenue decreased by 72% and EBITDA 

declined by 98% from FY14 to 9M17 

 Declined market activities lead to falling utilization and 

charter rates. 

 

 Revenue is unable to cover expenses resulting in 

depletion of cash balances.  

 

 Cost cutting measures are in place since FY15. 

 

 Prolonged downturn compared to previous cycles, 

utilization and charter rates remains depressed, current 

debt level is unsustainable.  

 

 

 

Debt restructuring to a sustainable level is 

necessary 
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Cost Savings Efforts 
Current Situation 

 Crew headcount 

reduction by 

35% 

      

 Headcount 

reduction at 

corporate/ 

management 

level   

 

 Wage reduction 

for senior 

management 

 Suspended 

bonus payout  

 

Group’s continuing cost rationalisation exercise since FY15 has resulted in a cost saving  

through the efforts below 

 Right sizing of 

fleet 

 36 vessels in 

layup status to 

reduce 

maintenance 

cost 

2 4 3 1 

Reduction in operating related expenses Reduction in corporate expenses 
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Current Situation 

Group’s Bank Borrowings and MTN 
Overview  
 

US$519 million 

PACRA is seeking your support for the restructuring of the Group together with the financial lenders.  

US$444 million 

Bank Borrowings (Lenders) MTN (Noteholders) 

US$75million (1) 

Note:  

(1) For the purpose of this presentation we have illustrated S$100 million MTN as US$75million MTN  
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Development with Lenders and 
Investors 

Current Situation 

Ongoing discussions with potential investors on 

the investment amount 

Potential investors have indicated that they will 

only invest with a condition of successful debt 

restructuring (bank borrowings and Notes) 

Lenders’ Meeting was held on 22 August 2017  

Lenders have been appraised of PACRA’s 

financial position and discussions on debt 

restructuring options are still ongoing 

Investors Lenders 
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Consequences of Acceleration 

Estimated Outcome Statement 
 

0% 4.3% & 

The estimated recovery of 0% for 

unsecured creditors is due to the following:  

 

Majority of the group’s vessels has been 

pledged. 

 

Extensive exposures on the corporate 

guarantees provided to the Lenders. 

 

PACRA is unlikely to receive any returns 

from the investments in subsidiaries. 

1 

2 

3 

The estimated recovery of 4.3% for 

Noteholders relates to the S$4.3m 

(approximately US$3m equivalent) of cash 

in the Escrow Account, if attributable to 

Noteholders. 

1 

Estimated recovery for 

Unsecured Creditors 

Estimated recovery for 

Noteholders (unsecured) 

For Illustration Only 
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What to Expect Next? 

 MTN coupon is due on 28 February 2018; 

 

 We noted S$4.3 million in the Escrow Account which can be used to meet the 

coupon due on February 2018; 

 

 A Consent Solicitation Exercise (“CSE”) needs to be carried out to facilitate the 

release of  the monies in the Escrow Account to meet the coupon due in February 

2018; and 

 

 PACRA is seeking your support for the restructuring of the Group together with the 

financial Lenders.  
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What to Expect Next? 

Form a steering committee of 3 or more (odd numbers) of Noteholders  

by December 2017 to have frequent communication and discussion 

Formal CSE planned to be held by late February 2018 

2nd  Informal meeting to be held by mid January 2018 

A proposal will be tabled to the Noteholders as soon as possible 
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