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PAVILLON HOLDINGS LTD. 
(Company Registration No. 199905141N) 
(Incorporated in the Republic of Singapore) 

_________________________________________________________________________ 
 
RESPONSE TO QUESTIONS RECEIVED FROM SHAREHOLDERS PRIOR TO THE  
AGM SCHEDULED ON 27 APRIL 2023 
_________________________________________________________________________ 
 
The Board of Directors (the “Board”) of Pavillon Holdings Ltd. (the “Company”) would like to 
thank shareholders and members who have submitted questions, by 3 pm on 20 April 2023, 
in advance for the Annual General Meeting (“AGM”) scheduled to be held on 27 April 2023 
at 3.00 p.m.. 
 
The Company’s response to the relevant and substantial questions is set out below:  
 
Question 1 
 
With reference to below image, it is stated under the biography for Mr Fan Bin that "Mr. Ding 
is appointed to the board on 4 Nov 2022 as Non-executive and Non-independent director."? 
Is there an error? When was Mr. Fan Bin appointed to the Board? And is he executive or non-
executive, independent or non-independent director? Please clarify. 
 

 
 
Company’s Response 
 
Yes, it is a typographical error.  Mr Fan was appointed to the board on 4 November 2022. He 
is a Non-executive and Non-independent director. Page 7 of the Annual Report 2022 have 
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been replaced accordingly to correct typographical error. Please refer to the replacement 
Annual Report 2022 uploaded to the Singapore Exchange Securities Trading Limited via 
SGXNet on 19 April 2023. 
 
 
Question 2 
 
With reference to the image below, I note that the Singapore restaurants are both self-
managed. Can you explain and elaborate why there are royalty fees of 120k for "Singapore"?  
 

 
 
 
Company’s Response 
 
Please refer to General Announcement – Entry into a license agreement dated 6 December 
2021 and General Announcement – Termination of License Agreement dated 12 September 
2022. 
 
 
Question 3 
 
For the royalty fees derived from the overseas restaurants, can you please elaborate how it 
works? Do we get paid a fixed sum regardless of the sales of our franchisee? Or are we paid 
a variable sum based on a percentage of the sales? Profits? Of our overseas franchisee? Or 
are we paid both a fixed and variable sum based on a percentage of the sales? Profits? Of 
our overseas franchisee? Please explain and elaborate. 
 
Company’s Response 
 
Franchise or royalty fees are negotiated on a case-by-case basis. It can be based on 
percentage of sales or a fixed sum. We do not disclose the agreement details as these are 
commercial secrets. 
 
 

https://links.sgx.com/1.0.0/corporate-announcements/MVGOJIMILSLF4QYG/15551cfc34594531de4e20f569fa819ad216292f3eec5664893df36090712c46
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Question 4 
 

 
 
With reference to the above image, can you explain and elaborate why the occupancy of the 
warehouse dropped from 57.84% (FY2022 or end Dec) to 41.9% in Feb 2023? Why did the 
tenant(s) decide not to renew their leases? Please explain and elaborate 
 
Company’s Response 
 
Occupancy of the warehouse depends on, inter alia, the economic situation and the parallel-
import car industry. Tenants come and go depending on when they import and when they sell 
their cars. The economic environment in the beginning of 2023 has not been favorable for the 
parallel-import car industry. The has resulted in reduced usage of our capacity. 
 
 
Question 5 
 
The overall occupancy of Fengchi IOT is poor, with overall occupancy consistently below 50% 
over the past years.  
 
What has the company done, over the past year, to boost the occupancy of Fengchi IOT? 
And would you please reflect and evaluate the efficacy and effectiveness of the methods 
employed over the past year? Please explain and elaborate. 
 
Going forward, what is the company doing to boost the occupancy levels to a more 
respectable level? Please explain and elaborate. 
 
Company’s Response 
 
Fengchi IOT completed the construction of the logistic hub in January 2021. Since then, we 
have been aggressively marketing the facility. We have been working with partners such as 
port management companies and car importers to grow our business. 
 
We will continue to work with the IOT team, partners and the local authority to continue to 
improve the utilization of IOT capacity. 
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By Order of the Board 
 
 
 
Dr John Chen Seow Phun 
Executive Chairman 
 
21 April 2023 


