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ABOUT US

18-year 
Track 

record

Early Mover in 
Green Solutions

R&R: Repairs & Redecoration │ A&A: Addition & Alteration

• A leading R&R, A&A and complementary niche specialist services provider in 
Singapore with a proven track record in eco-conscious solutions

• Completed over 300 R&R and A&A projects for over 3,000 buildings since 1998

• A trusted local and growing regional brand

Established 
Stakeholder 

Relationships

Experienced & 
Professional 

Management 
Team

Industry 
Recognised

Safety & 
Management 

Systems

Broad & 
Growing Range 

of Services

Leading Brand 
Focused On 
Growth & 
Overseas 
Expansion
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REJUVENATING SINGAPORE SINCE 1998

More than 3,000 buildings ...

for over 300 projects…

and counting



THE COMPLETE BUILDING & MAINTENANCE TEAM │ PAGE 6



THE COMPLETE BUILDING & MAINTENANCE TEAM │ PAGE 7

CORPORATE STRUCTURE: EXPANSION THROUGH

ACQUISITIONS AND ORGANIC GROWTH

IS
O

TE
A

M
 L

IM
IT

ED

100% Raymond Construction Pte Ltd

100% ISO-Team Corporation Pte Ltd

100% TMS Alliances Pte. Ltd.

100% ITG-Green Technologies Pte. Ltd.

100% ISO-Seal  Waterproofing Pte. Ltd. 

51% Zara @ ISOTeam Pte. Ltd. 

100% ISOTeam Access Pte. Ltd.

100% ISOTeam C&P Pte. Ltd.

100% ISO-Landscape Pte. Ltd.

100% Industrial Contracts Marketing (2001) Pte. Ltd. 

100% ISOTEAM TMG Pte. Ltd.

90% ISOTeam (TMS) Myanmar Limited

5 subsidiaries upon listing involved 
mainly in R&R- and A&A- related 
works

Diversified into interior design 
through JV in August 2013

Substantially grew scale of 
operations with acquisition of 4 
complementary business units in 
October 2014

Acquired another in December 2015

Maiden overseas JV foray in April 
2016 with Nippon PaintA subsidiary of TMS Alliances Pte. Ltd. –

Repair & Redecoration in Myanmar

Addition & Alteration

Addition & Alteration; Repair & Redecoration

Repair & Redecoration; ISOHomeCare handyman portal 

Eco-friendly solutions/ products

Reroofing; Waterproofing

Interior Fitting Out Works

Rental/ Sale Of Height Access Equipment

Specialist Coating & Painting

Niche Landscaping; Horticulture Services

Fireproofing Coating; Floor-Coating Application; 
Specialist New-Build Painting

Specialist Addition & Alteration; Architectural 
and Commercial Interior Design
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Architectural 
and Interior 

Fit-out 
Solutions

The Complete Building & Maintenance Team

Comprehensive Suite of Building and Maintenance Services…
Integrated with Green initiatives

 Green procurement policies  Green construction methodologies  Green partnerships

Handyman 
Portal

ISOHomeCare.com

Access 
Provision

High-value 
Landscaping 

ID

(Interior 
Design)

Eco-Friendly 
Solutions

New Build 
Painting

Specialist 
Coatings

A&AR&R

R&R A&A Others – comprising complementary niche servicesC&P



THE COMPLETE BUILDING & MAINTENANCE TEAM │ PAGE 9

ABOUT R&R AND A&A

Repa i r s &  

Redecor at i on

One of Singapore’s Top Players in R&R

(1) SKK - public housing sector (since 1998) +  JTC/HDB industrial projects and army camps (since 2013)
(2) Nippon Paint - HDB and town councils sector (since 2004)

A d d i t i on  &  

Al t e r at i on

• Repainting & redecoration 
• Repairs
• Waterproofing & reroofing
• Improvements
• Routine maintenance
• Exclusive applicator for

• Exclusive applicator for SKK(1) and 
Nippon Paint(2)

• BCA L5 Financial Grading (CR09)
• Wide-ranging customer segments 

in the public and private sector

• Neighbourhood Renewal 
Programme (NRP)

• Hawker Upgrading Programme
(HUP)

• Estate Upgrading Programme
(EUP)

• BCA B1 Financial Grading (CW01)
• Wide ranging customer base with 

the main source of income from 
public sector estate upgrading 
programmes

A Recognised Industry Leader in A&A
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WHY INVEST IN ISOTEAM?

* Intends to recommend and distribute up to 20% of consolidated profit after tax and minority interests, excluding non-recurring, one-off and exceptional
items

Network

• Established 
stakeholder 
relationships

• Exclusive 
applicator for 
Nippon Paint 
Singapore and 
SKK (S) Pte Ltd

2 Capabilities

• Wide and 
growing range of 
services

• Able to handle A 
wide spectrum of 
projects 

3 Team

• An experienced 
and professional 
management 
team

• Industry leading 
operational team 
at the forefront 
of evolving 
market trends

4 Future

• Strong order book
• Upside from new 

business units 
• Positive prospects in 

Singapore 
• Overseas expansion
• 20% dividend 

policy*

5Track Record 

• An industry 
leader with a 18-
year track record

• Completed over 
300 R&R and 
A&A projects for 
over 3,000 
buildings

1



BUSINESS 

HIGHLIGHTS
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FY2016 KEY HIGHLIGHTS
C

o
rp

o
ra

te • Receives 
Distinguished 
Award at One Asia 
Awards 2015

• Picked by RHB as 
one of 25 ‘jewels” 
for small cap stocks

• Buy calls by UOB 
Kay Hian and RHB

O
p

e
ra

ti
o

n
s • New businesses 

gaining ground

• Expands 
successfully 
overseas to 
Myanmar; wins 
maiden painting 
contract

• Growing presence 
in Singapore’s 
renewables energy 
market; wins 2nd

project 

F
in

a
n

c
ia

l • Yet another set of 
record breaking 
financial 
performance and 
order book

• Expanding cash 
resources

• Increasing dividend 
trend
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FY2016 IN REVIEW

* Excluding non-recurring, one-off and exceptional items

DECJUL SEPAUG NOVOCT JAN FEB MAR APR MAY

Clinches 7 new 
contracts 
worth $16.68 
mil, within just 
two months

Wins Aloha 
Changi Resorts 
contract worth 
$13.95 mil –
also its largest 
ID contract to 
date

Announces 
record 
1HFY16 
results

Expands into 
renewable 
energy 
installation with 
$1.8 million 
solar power 
contract win

1st overseas 
foray into 
Myanmar 
with Nippon 
Paint 
(Singapore)

Wins 14 new 
contracts worth 
$20.49 mil

JUN
20162015

Launches 
ISOHomeCare.com 

Announces 
landmark results 
with 34.1% profit 
growth in FY2015 

Offers 1-for-1 
bonus issue 
for 142.93 mil 
shares

Implements 
dividend policy 
of up to 20% of 
profit after tax 
and minority 
interests*

FY13 FY14 FY15

19.6%

19.4%

20.3%

1.15₵
1.0₵1.0₵

Announces 
acquisition of 
TMG Projects 
Pte. Ltd. for 
$4.0 mil

Wins 11 new 
contracts worth 
$26.32 mil
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UOB Kay Hian
27 July 2016
Buy (TP: S$0.53) 

MEDIA AND STOCK COVERAGE

STOCK COVERAGE

RHB Research
8 August 2016
Buy (TP: S$0.51) 

DBS Group Research
15 July 2016
Not Rated 
(Potential Target S$0.35) 

Business Times, April 2016Straits Times, April 2016

Lianhe Zaobao, May 2016

IN THE NEWS

Maybank Kim Eng
8 August 2016
Not Rated
(Market Consensus TP: $0.52) 
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AWARDS AND ACCOLADES

Distinguished Award (Overall Winner) │ One Asia Awards 2015

Business Times, Feb 2016
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OPERATIONAL UPDATES

R&R

• 16 projects completed in FY2016

• Moving into multi-storey car park 
(MSCP) term contracts

• Moving into HDB term contracts

• First National University of 
Singapore (NUS) contract

• 3 contracts awarded where 
ISOTeam was not the lowest 
tenderer

A&A

• 11 projects completed in FY2016

• Moving into HIP; invited for 4
tenders

• Completed 4 hawker centre
projects; with 2 more on-going 
projects in Jurong East and Ang Mo 
Kio 

• Lowest tenderer position in 3 other 
projects

• A&A: MSCP at Sengkang Compassvale Crescent Blk 295 and at 
Kim Keat linkway

• R&R: Punggol 
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OPERATIONAL UPDATES

ISOTeam C&P 

• 13 projects completed in FY2016: Yishun 
Community Hospital, Mapletree
Business City II

• Prestigious jobs in hand: Tanjong Pagar
Centre and Tampines Town Hub

• Strong year on year revenue and profit 
growth

Zara@ISOTeam

• 32 ID projects completed in 
FY2016 including two significant 
residential and retail jobs

• Attained BizSafe level 3

• Currently fitting out largest 
project to date at Aloha Changi 
worth S$11.9 million

• C&P: Yishun Community Hospital and Tanjong Pagar Centre • ID: Living room of a residential project
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OPERATIONAL UPDATES

ITG-Green

• Newly launched proprietary in-house 
brand, RevoFlor: MMA System and Anti-
slip Treatment

• Undergoing development and testing for 
fireproofing intumescent paint

• Exploring new product such as fireproof 
electrical cables and trays 

ISOTeam Access

• Fleet management system fully 
implemented

• Renewal of fleet: 15 boom lifts and 
61 scissor lifts, lowering average age 
of fleet to 9 years from 14 years

• RevoFlor Anti-slip treatment 

Before After

• Renewed fleet with more modern scissor lifts and 
boom lifts



THE COMPLETE BUILDING & MAINTENANCE TEAM │ PAGE 19

OPERATIONAL UPDATES

ISO-Landscape

• Installation and maintenance of 
Punggol Waterway project 
completed 

• HDB upgrading project at Teban
Garden completed

ISOTeam TMG 

• 8 Major projects completed in 
FY2016

• A preferred and trusted partner in 
architectural design and services 
for clients like prestige 
showrooms, Resorts World 
Sentosa and hospitality sectors

• Completed projects: Bentley and 
Aston Martin showroom; and RWS 
Palio restaurant

• Floating Wetlands project 
featured in Straits Times

• RWS Palio restaurant; Aston Martin showroom 
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OPERATIONAL UPDATES

ISOHomeCare

• 1-stop solutions portal that offers stress-free and effortless home 
maintenance services

• Gaining traction; capitalizing on trend of people going online to 
search for services

• Expanded services to waterproofing and carpentry

• Increased promotion via OOH (out of home) advertising - bus

• Soon to launch Mobile App

• Ongoing CSR efforts helping the needy in Singapore
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ISOHOMECARE GAINING TRACTION

2558 Facebook Likes



FINANCIAL 

HIGHLIGHTS



THE COMPLETE BUILDING & MAINTENANCE TEAM │ PAGE 23

6 STRAIGHT YEARS OF RECORD PERFORMANCES

FY
11

FY
12

FY
13

FY
14

FY
15

FY
16

3.5

6.4

8.2

13.5

20.2

24.2

FY
11

FY
12

FY
13

FY
14

FY
15

FY
16

24.5

35.4

48.2

69.9

81.7

94.1

FY
11

FY
12

FY
13

FY
14

FY
15

FY
16

0.1

3.0

6.0 6.1

8.1

9.2

Profit Margin (%)Revenue ($’m) Gross Profit ($’m) Net Attributable 
Profit ($’m)

FY
11

FY
12

FY
13

FY
14

FY
15

FY
16

0.6

8.3

12.5

8.7 9.9 10.2

14.4

18.1

17.0
19.3

24.7
25.7

Net Gross

Gross profit margin1.0 points
Net profit margin 0.3 points
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INCOME STATEMENT: EXPENSES

KEY EXPENSES ($’M) FY2015 FY2016 Chg (%)

Cost of sales (61.5) (70.0) 13.8

Marketing and distribution expenses (1.1) (1.8) 68.9

General and administrative expenses (9.5) (12.1) 27.5

Other operating expenses (0.8) (1.5) 94.2

Finance costs (0.3) (0.4) 52.0

Tax expense (1.4) (0.7) (49.8)

Marketing and distribution expenses
• Increase in depreciation and vehicle running expense
• Increase in staff costs from acquisition of subsidiaries

General and administrative expenses
• Increase in staff costs, depreciation of fixed assets and overhead costs due to expansion of business and 

acquisition of new subsidiaries

Other Operating Expenses
• Increase mainly due to amortization of intangible assets



THE COMPLETE BUILDING & MAINTENANCE TEAM │ PAGE 25

KEY FINANCIAL HIGHLIGHTS

KEY HIGHLIGHTS FY2011 FY2012 FY2013 FY2014 FY2015 FY2016

PROFITABILITY RATIOS(1)

Earnings Per Share(2) (cents) 0.17 2.51 5.11 5.19 3.33(3) 3.05

Return On Assets (%) 0.7 7.7 9.1 12.3 11.1 9.60

Return On Equity (%) 1.6 17.4 20.5 23.5 18.1 16.8

BALANCE SHEET

Current assets (S$’m) 13.2 20.9 28.0 43.9 61.0 71.5

Cash and bank balances (S$’m) 3.5 5.5 8.5 17.6 32.3 34.1

Net current assets (S$’m) 2.6 6.6 10.4 20.8 33.8 35.4

Net assets (S$’m) 9.2 12.1 14.6 25.8 46.4 53.9

KEY OPERATING RATIOS

Profit before tax margin (%) 1.0 7.1 6.8 9.6 12.0 10.4

Net profit margin (%) 0.6 5.9 6.2 8.7 10.3 9.6

(1) Adjusted and Normalised
(2) Calculation of EPS is based on the weighted average number of ordinary shares of 251,797,654 shares in FY2015 and 285,746,788 shares in FY2016
(3) Restated following the 1-for-1 bonus issue on 29 February 2016
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SEGMENT INFO: REVENUE

• “Others”: Commercial interior designs (ID); home retrofitting business, landscaping works; leasing service; waterproofing and green solutions business. 

43%

26%

12%

19%

R&R

A&A

C&P

Others

Revenue: $94.1m

67%

21%

4%
8%

Revenue: $81.7m

FY2015 ($’m)FY2016 ($’m)
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R&R SEGMENT

Decline in revenue due to slower 
rate of  contracts being awarded.  
This is partially because of the  
redrafting of GRC boundary lines / 
reconstitution of Town Councils 
following the last elections.

Key projects:

‐ Pasir Ris-Punggol Town Council
‐ SKK (S) Pte Ltd
‐ HDB 
‐ Tanjong Pagar Town Council 
‐ Tampines Town Council

FY2015
FY2016

54.5

40.2

Revenue ($'m)

Revenue 
26.1%

L to R: R&R works at Bishan; Punggol; Bukit Merah; and Multi-storey Carpark at Hougang
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A&A SEGMENT

Key projects:

‐ Pasir Ris-Punggol Town Council
‐ Marine Parade Town Council 
‐ Tampines Town Council 
‐ Chua Chu Kang Town Council
‐ Bishan-Toa Payoh Town Council 

FY2015
FY2016

17.4

24.4

Revenue ($'m)

Revenue 
40.1%

L to R: A&A works at Aloha Loyang; Jurong West (2nd and 3rd image); and Kim Keat
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C&P SEGMENT

Key projects:

‐ Welltech Construction Pte Ltd
‐ Sato Kogyo (S) Pte Ltd
‐ Singapore Piling & Civil 

Engineering Pte Ltd
‐ San Keong Construction Pte Ltd
‐ Soil-Build (Pte) Ltd

FY2015
FY2016

3.6

11.8

Revenue ($'m)

Revenue 
231.0%

L to R: Coating and painting works at Mapletree Business City II; National Art Gallery; Tampines Town Hub; and 
Tanjong Pagar Centre
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OTHERS SEGMENT

Others: Comprise commercial interior designs (ID); home retrofitting business, landscaping works; leasing service; waterproofing and green solutions business. 

ID
‐ Public Service Division
‐ Woh Hup Ptd Ltd 

Waterproofing
‐ Ang Mo Kio Town Council 

Landscaping 
‐ HDB

Rental income from leasing 
servicesFY2015

FY2016

6.2

17.8

Revenue ($'m)

Revenue 
185.0%

L to R: Solar panel installation; waterproofing at Compassvale Crescent / Street; and landscaping works for Punggol 
Waterway Park – floating wetlands and terrace
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ORDER BOOK TREND: RECORD HIGH

Record book orders of $94.1 million 
as at 3 August 2016 to be progressively delivered 

over the next two years

Pending award confirmation for 

3 projects, National Environment Agency 
(R&R), Selegie Road reroofing project, 

Ministry of Health (R&R)

1H15
(8-Jan-

15)

2H15
(30-

Jun-15)
1H16
(31-

Jan-16)

2H16
(3-Aug-

16)

70.4

84.7 89.7 94.1

22.2

55.9

43.2 50.1

5.7

Value of order book as at end of
the period

Value of new projects secured
during the period

Value of contracts pending award
confirmation (lowest tenderer)
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DIVIDEND

1.00 1.00

1.15

0.75

19.6%

19.4%

20.3%

23.1%

FY2013 FY2014 FY2015 FY2016

Dividend Per Share (S'cts) Dividend Payout (%)

1.5*

* Not taking its 1-for-1 bonus share issue on 23 February 2016 into consideration, ISOTeam’s dividend per share would have been 1.5 Singapore cents



BUSINESS 

PLANS

33



THE COMPLETE BUILDING & MAINTENANCE TEAM │ PAGE 34

OPPORTUNITIES IN SINGAPORE

Greening 
Trends

Regulatory 
Requirements

Government 
Initiatives 

• HDB: HIP + Ongoing 
rejuvenation of 
mature and middle-
aged estates

• URA: LUSH 
Programme

• NEA: HUP

• External building 
walls repainted at 
intervals of not more 
than 5 years

• 80% of buildings to 
be Green Marked by 
2030

Renewable 
Energy 

Installation

• EDB-led SolarNova will 
accelerate the 
deployment of Solar 
Power in Singapore –
to have 350 MWp of 
solar power in the 
country by 2020

• Hydrogen Fuel Cells 
may potentially be 
implemented in more 
public housing blocks 
in Singapore
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STRATEGY: GROW CORE BUSINESS IN SINGAPORE AND

OVERSEAS

1. Expand R&R and A&A services into untapped sectors 

in Singapore 

• Public sector: Education institutions + Army camps
• Private sector: MCST + Industrial +  Commercial
• …at the same time, active tenders for HDB and Town Councils jobs

2. Replicate and export capabilities in 

R&R and A&A overseas

• Tap into infrastructure boom in the region 
• Nippon Paint in Myanmar 

 Pursue market penetration 
• Signed an MOU to provide fitting out services to 

reputable developers in Malaysia
• SKK Paint

 in discussion on plans to enter Indonesia 
market

Sri Lanka

Myanmar

VietnamCambodia

Malaysia

China

P O T E N T I A L  M A R K E T S

Indonesia

Singapore
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MYANMAR: CONSTRUCTION BOOM-DRIVEN GROWTH

Boom drivers(2)

• Expanding economy
• Increased government investment in public 

infrastructure
• Housing demand by the population

Leading to demand for top-quality paint and painters 
with good execution record
• Building of more mega-residential developments 

called “cities” by developers to cater to local and 
foreign investors 

• Many of these “cities” are set to be completed in 
the next 1-2 years

Some large-scale projects include 
• Golden City
• Star City 
• Junction City
• Sky City

Construction sector GDP growth: To grow from 7.7% in 

2014/2015 to 8.3% in 2015/16(1)

(1) Oxford Business Group http://www.oxfordbusinessgroup.com/myanmar-2016/construction-real-estate
(2) http://business.asiaone.com/news/buildtech-yangon-2016-advances-myanmars-building-construction-

sector#sthash.V1mzg8KD.dpuf

http://www.oxfordbusinessgroup.com/myanmar-2016/construction-real-estate
http://business.asiaone.com/news/buildtech-yangon-2016-advances-myanmars-building-construction-sector#sthash.V1mzg8KD.dpuf
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MYANMAR: MARKET STRATEGY

Market Strategy
• Tapping on Nippon Paint Singapore’s expanding sales distribution 

network in Myanmar
• Target residential home owners and commercial / retail building 

owners
• Specifically middle to high-end projects by Singapore and some 

international developers/owners, who are more likely to 
appreciate quality and reliability

• On-going expansion of on-ground team in Myanmar
• Plan to replicate our Singapore business model of 30% direct 

workers and 70% sub-contractors in our Myanmar operations

ISOTeam
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STRATEGY: ACHIEVE UPSIDE FROM SUBSIDIARIES

3. Scale up new business units to penetrate new customer segments

• Consumer segment
• Tap existing network of 

clients: Town councils, 
MCST, industrial / 
commercial property 
managers

• New mobile app

Architectural, 
Interior Fitting    
& Decoration 

Solutions 
Provider

Landscaping
Specialist & New 

Build Painting

Access Provision 
Services

Handyman Portal

• Private + public 
residential and 
commercial 
segments

• Commercial and 
industrial segments

• Grow rental income 
• Greater capacity to 

take on projects

• Wide spectrum of sectors from commercial 
and retail to institutional and residential 

• Light Gauge Steel Construction (LGSC): Cost 
savings for ISOTeam
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STRATEGY: NEW SECTORS

4. Renewables energy 

• Grow renewables energy installation business in 
Singapore

• Solar panels and hydrogen fuel cells

5. Focus on strategic investments and partnerships

• Develop and commercialise eco-conscious innovations
• Continue to be on the look out for M&A opportunities
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ISOTEAM’S INVESTMENT MERITS

Why 
ISOTeam?

Strong track 
record

Established 
stakeholder 

relations

Early mover 
in green 
solutions

Experienced 
and 

professional 
team    

Able to 
handle a 

wide 
spectrum of 

projects 

Deliver cost-
effective 

solutions to 
customers 

Healthy 
order book 
and strong 

build-up 

Growth 
upside from 

new units 

Positive 
prospects in 

Singapore 
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THANK YOU

Q&A SESSION
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NOTE

• This presentation has been prepared by the Company and its contents have been reviewed 
by the Company’s sponsor (“Sponsor”), Hong Leong Finance Limited for compliance with the 
relevant rules of the Singapore Exchange Securities Trading Limited (“SGX-ST”). The Sponsor 
has not independently verified the contents of this presentation.

• This presentation has not been examined or approved by the SGX-ST and the SGX-ST 
assumes no responsibility for the contents of this presentation, including the correctness of 
any of the statements or opinions made, or reports contained in this presentation.

• The contact person for the Sponsor is Mr Tang Yeng Yuen, Vice President, Head of Corporate 
Finance, at 16 Raffles Quay, #40-01A Hong Leong Building, Singapore 048581, Telephone (65) 
6415 9886.


