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ABOUT
SIA ENGINEERING COMPANY

[2-1] [2-6]

SIA Engineering Company (SIAEC) is a leading aviation maintenance, repair and overhaul (MRO) service
provider based in Singapore. With a network of 23 subsidiaries, joint venture (JV) and associated companies
spanning Singapore, Hong Kong, Indonesia, Japan, Malaysia, the Philippines, the United States and Vietnam,
SIAEC provides a comprehensive suite of MRO services to airline customers and aerospace equipment
manufacturers worldwide. SIAEC's range of services encompasses airframe and line maintenance, fleet
management, repair and overhaul of engines and components, aircraft cabin modifications, engineering and
material management support.

SIA Engineering Company Limited is listed on the Mainboard of the Singapore Exchange (SGX) and is a
subsidiary of Singapore Airlines Limited (SIA).

SIA ENGINEERING COMPANY 02 SUSTAINABILITY REPORT 2022/23
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OUR MISSION AND
CORE VALUES

[2-23]

OUR MISSION IS UNDERPINNED BY OUR CORE VALUES,

WHICH DEFINE SIAEC’S CORPORATE CULTURE.

MISSION STATEMENT

SIA Engineering Company is engaged in providing aviation engineering services
of the highest quality, at competitive prices for customers and a profit to the Company.

TEAMWORK

We work with pride as one team to
achieve success together.

CONCERN FOR STAFF

We value our staff and care for their well-being.

We treat them with respect and dignity and seek

to provide them with appropriate training and
development so that they can lead fulfilling careers.

CORE
VALUES

SAFETY

We regard safety as an essential part of all our
operations. We maintain and adopt practices that
promote the safety of our customers and staff.

SIA ENGINEERING COMPANY

PURSUIT OF EXCELLENCE

We strive for the highest professional
standards in our work and aim to be the
best in everything we do.

CUSTOMER FIRST

Our customers are foremost in our minds
all the time. We go the extra mile to exceed
their expectations.

INTEGRITY

We strive for fairness in all our business
and working relationships.
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REPORTING PERIOD

[2-3]

This report highlights our economic, environmental, social

and governance initiatives and performance for the financial
year 1 April 2022 to 31 March 2023 (FY2022/23). Data and
information from past reporting cycles have been included,
where available. The report is published on an annual basis on
our website, with our last report published in August 2022.

REPORTING SCOPE AND BOUNDARY

[2-2]

All information, including data, statistics and targets presented
in this report, relates to SIAEC’s operations in Singapore where
the majority of our activities are carried out, unless stated
otherwise. We are progressively expanding the scope of our
reporting and have included in this report sustainability data
for four subsidiaries: SIA Engineering (Philippines) Corporation,
Singapore Aero Support Services Pte. Ltd, SIA Engineering
Japan Corporation and SIA Engineering (USA) Inc.

Please refer to page 21 for the full list of SIAEC’s subsidiaries,
JV and associated companies. Financial information relating
to SIAEC Group’s business can be found in the FY2022/23
Annual Report.

REPORTING FRAMEWORK

Global Reporting Initiative (GRI)

This report has been prepared with reference to the latest
GRI Universal Standards 2021. The GRI Universal Standards is
selected as it is widely used and internationally recognised by
organisations for sustainability reporting.

ABOUT
THIS REPORT

THIS IS THE SIXTH SUSTAINABILITY REPORT FROM SIAEC

SGX Sustainability Reporting Listing Rules and Guide

This report has been prepared in accordance with the six
primary components set out in SGX-ST Listing Rule 711B and
takes reference from SGX Practice Note 7.6 Sustainability
Reporting Guide, which provides guidelines on component
requirements and reporting principles. The report has
incorporated new requirements of Listing Rule 711B and
Sustainability Reporting Guide for financial years beginning on
or after 1 January 2022, such as climate-related disclosures,
internal review of the sustainability reporting process and
mandatory sustainability training for directors. SIAEC is
adopting a phased approach towards implementation of
recommendations of Task Force on Climate-related Financial
Disclosures by the required date of FY2024/25 set by SGX and
is progressively reporting on the climate-related disclosures.

United Nations Sustainable Development Goals (SDGs)
SIAEC supports the United Nations 2030 Agenda for
Sustainable Development. Recognising that businesses are
integral to the achievement of these goals, we have reviewed
aspects important to SIAEC and our stakeholders against the

SIA ENGINEERING COMPANY 04 SUSTAINABILITY REPORT 2022/23

SDGs and identified 13 SDGs that our sustainability practices
are in support of.

REPORTING QUALITY

[2-5]

SIAEC has not sought external assurance for this report

and is considering doing so for future reports. To address
internal review requirements in accordance with Rule 711B
of the SGX-ST Listing Manual, SIAEC engaged an external
consultant to review identified key aspects of the FY2022/23
Sustainability Report.

FEEDBACK

[2-3]

We value your feedback, which will help us to improve
our reporting and sustainability practices. You can reach
out to SIAEC’s Sustainability Working Group at
siaec@singaporeair.com.sqg.
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CEO’S
MESSAGE

The past year saw the strongest recovery of
flight activities since the pandemic with

border restrictions mostly lifted towards the
end of the year. Against the busy backdrop of
increased flight activities and business
volume, SIAEC remained steadfast in
advancing our sustainability agenda. In
FY2022/23, we acted on our plans to reduce
carbon emissions, invested in employees,
gave back to the community, and made further
progress on Transformation Phase 2 initiatives,
positioning SIAEC for sustainable growth in the
years to come.

PROGRESS ON THE ENVIRONMENT

There is growing evidence that the effects

of climate change have become more
pronounced with each passing year, with
record heat waves and floods affecting
countries across the world. Sharing the same
interest as the global community in combatting
climate change, we committed in June 2022
to reach net-zero emissions by 2050. To
ensure that we stay on course to achieve
this goal, we have further set an intermediate
target to halve our FY2019/20 Scope 1and 2
emissions level by 2030.

In establishing these carbon emission targets,
we have identified key pathways that will

aid SIAEC in meeting its decarbonisation
objectives in the near to longer term. We
have additionally embarked on a climate risk

APPROACH TO ENHANCE EMPOWER OUR

MANAGE OUR SUSTAINABILITY
ENVIRONMENTAL PURSUE ACTIVE PERFORMANCE OF DEFINITIONS AND GRI CONTENT
IMPACT PARTNERSHIPS KEY SUBSIDIARIES METHODOLOGIES INDEX

SUSTAINABILITY VALUE CREATION WORKFORCE

CEO’S
MESSAGE

[2-22]

assessment study to develop a preliminary
understanding of the risks faced by SIAEC
based on recommendations from the Task
Force on Climate-related Financial Disclosures.
This will enable SIAEC to implement
appropriate mitigating plans after assessing the
impact of these risks.

Besides reducing emissions as part of our
endeavour to mitigate SIAEC’s environmental
impact, we are also pursuing the efficient

use of water within the business. Through
implementation of water saving initiatives,
we were able to attain in FY2022/23 Water
Efficient Building (WEB) certification from
Public Utilities Board for three of our hangars
and Engine Test facility, thereby accomplishing
WEB status for all SIAEC-owned hangars

and buildings.

ENGAGING OUR STAKEHOLDERS

Our employees are integral to SIAEC’s
success, and their steadfast commitment and
contributions were critical in seeing us through
the difficult period during the pandemic. We
value the work and experience of our people,
and will continue to invest in them and take
care of their well-being.

Training and upskilling our people remains a
priority for us as we position the Company for
our next phase of growth. At the same time,
with employee well-being emerging as an

SIA ENGINEERING COMPANY
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area of increasing significance and focus, an
organisation-wide survey was conducted to
have in-depth understanding of the overall
well-being of our workforce. In response, we
have implemented new initiatives such as
dedicated counselling services and formation
of employee support groups. Our one-

stop wellness portal was also enhanced so
employees may avail themselves to the range
of wellness activities and services available,
such as health and lifestyle talks, and well-
being tips and articles.

SIAEC has continued to be proactive in

our engagement and contributions to the
community in the past year. With the lifting of
social restrictions, we were able to step up
our engagement with our Corporate Social
Responsibility partners. After conducting
virtual run events for the prior two years, the
annual Charity Run returned to a physical
format and was held at the Jurong Bird Park.
The funds raised from these events enable the
charities to help their beneficiaries, and we are
honoured to receive the Charity Silver Award
from Community Chest for our contributions.

To ensure that we align stakeholders’ priorities
and expectations with our sustainability
objectives, we conducted a materiality
reassessment survey in FY2022/23 with key
stakeholders to revalidate our sustainability
topics. The results from this exercise have
provided valuable inputs for our future
activities and planning.

SUSTAINABILITY REPORT 2022/23
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TOWARDS FULL RECOVERY

Our decision to retain our core employees paid dividends
when we were able to respond quickly to the rapid recovery
experienced during the year. In doing so, we were able to
capture the revenue opportunities and uphold Changi Airport’s
hub reputation.

ENHANCE
VALUE CREATION

MANAGE OUR
EMPOWER OUR ENVIRONMENTAL
WORKFORCE IMPACT

CEO’S
MESSAGE

[2-22]

Recognising the importance of people development, we
signed a Memorandum of Understanding (MOU) with seven
Institutes of Higher Learning to establish diverse pipelines of
skilled professionals, provide lifelong learning opportunities
for our workforce and promote bilateral knowledge exchange
between industry and academia. This MOU underpins our
commitment to nurture and provide good career opportunities
for our employees, and support the continuous upskilling and
reskilling of our workforce to ensure they can meet existing
and future business demands.

Phase 2 of our Transformation programme commenced

in 2021 with objectives of boosting competitiveness and
emerging stronger from COVID-19, creating value for key
stakeholders and improving our culture. A key lever for
success in this programme has been the adoption of Lean
principles at the workplace. We are pleased to see many
ground-up Lean initiatives from our employees which have
resulted in improved work efficiency and productivity,
enhanced employee experience, and better quality of

our services to customers. Building on the success of
Transformation, SIAEC plans to transition to build a culture of
Continuous Improvement. We aim to embed a culture within all
levels of the organisation where everyone continuously looks
at ways to enhance work processes and optimise operations
to improve productivity and efficiency, so that we stay ahead
of competition and grow our business.

Our efforts were recognised by the industry, with two awards
over the past year — the Asia-Pacific MRO of the Year Award
by Airline Economics Magazine for the second consecutive
year, and the Asia MRO of the Year — Airframe Award by
Aviation Week Network. These awards are testament to the
progress achieved in our organisational capabilities and

SIA ENGINEERING COMPANY 06
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performance through the collective effort of our employees, as
well as the support and collaboration between SIAEC and our
valued customers and partners.

BUILDING A SUSTAINABLE FUTURE

Building on our commitment to halve carbon emissions by
2030 and reach net zero by 2050, we updated SIAEC’s
sustainability framework to outline our ambitions to achieve
in key sustainability areas by 2030, serving as a blueprint to
guide SIAEC’s development and initiatives in this decade.
Besides emissions, we have set environmental goals on
conserving water and increasing recycling waste, as well as
ambitions in the areas of economic, social and governance.
We aim to grow sustainably and responsibly, mitigate the
environmental impact of our business and contribute to the
communities that SIAEC operates in.

We are encouraged by the improvement in SIAEC’s ratings

in 2022 by sustainability agencies and will continue to
pursue further improvement in performance and reporting
transparency. Included in our disclosures now are Scope 3
emissions and performance of additional subsidiaries, as well
as identification of climate risks. With assistance from external
consultants, we also completed a review of our reporting
processes to ensure a high level of quality and accuracy for
the information disclosed in sustainability report.

We thank all our stakeholders for their continued support and

look forward to building a sustainable future together.

Ng Chin Hwee
Chief Executive Officer
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CO,

Commit to
Net Zero by 2050 and

Halve Scope 1and 2 Emissions
by 2030

Established
Diversity Task Force

to promote inclusiveness
and attract talents from
various backgrounds

Asia-Pacific

MRO OF THE YEAR

award by Airline Economics magazine
for the 2" consecutive year

SUSTAINABILITY
HIGHLIGHTS

Achieved PUB

Water Efficient Building

certification for

ALL SIAEC-owned buildings

Partnership with

Institutes of
Higher Learning

to establish diverse pipelines of skilled professionals,
provide lifelong learning opportunities for
> SIAEC workforce and promote bilateral knowledge
exchange between industry and academia

ASIA MRO OF THE YEAR

- Airframe Award
by Aviation Week Network
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2 23.0%

of waste recycled
Ld

45.5

average training hours
per employee, above the target of 34 hours

BEST
RISK MANAGEMENT
AWARD (Bronze)

at the Singapore Corporate Awards 2022
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At SIAEC, we are committed to working towards a sustainable future. Guided by the Board and Board Sustainability Committee,

we strive to continually improve our sustainability practices and performance. We constantly seek to enhance our disclosures and are
encouraged by improvement in our ratings from Sustainalytics and S&P Global Corporate Sustainability Assessment in 2022.

SUSTAINABILITY GOVERNANCE

[2-9][2-11] [2-12] [2-13] [2-14] [2-18] [2-19] [2-20]
Sustainability at SIAEC is led by the Sustainability Working
Group, which reports to the Management Committee and
under the oversight of the Board and Board Sustainability
Committee. To promote long-term success and in line

with the sustainability agenda under the enhanced Senior
Management Total Remuneration Philosophy, sustainability

objectives have been incorporated into Senior Management’s

SUSTAINABILITY GOVERNANCE

BOARD OF
DIRECTORS

The Board, which is chaired

by a non-executive and
independent director, oversees
sustainability in SIAEC through
the various Board committees
and ongoing engagement

with Senior Management.
Through these engagements,

the Board provides strategic
guidance and direction on
SIAEC’s sustainability strategy
and performance. This includes
review and approval of the
material sustainability topics
and Sustainability Report.

BOARD SUSTAINABILITY
COMMITTEE

The Board Sustainability
Committee, which comprises
three Independent Directors,
the Chief Executive Officer
(CEO) and Chief Sustainability
Officer, assists the Board with
its oversight responsibilities
in accelerating, leading

and guiding SIAEC Group’s
sustainability efforts.

performance scorecards. While these performance targets
are unique for each Senior Management, they are assessed
on the same principles across the following five broad
categories of targets including economic, environmental,
social and governance metrics aligned with the Company’s

sustainability strategy:

« Financial and Business
« Investment and Operations

MANAGEMENT
COMMITTEE

The Management Committee,
which convenes weekly,
comprises Senior Management
as members and is chaired

by CEO. The Management
Committee guides the
Sustainability Working Group
on sustainability matters. The
Management Committee also
maintains oversight of the
potential and actual impact of
SIAEC’s activities on the economy,
environment and people. The
Management Committee also
reviews material sustainability
topics, targets and performance,
initiatives and the Sustainability
Report. The Management
Committee updates the Board
Sustainability Committee on key
sustainability matters.

SIA ENGINEERING COMPANY 08

SUSTAINABILITY
WORKING GROUP

The Sustainability Working
Group was formed to foster

a culture of sustainability and
advance sustainability initiatives
in SIAEC. The Sustainability
Working Group meets monthly
and is co-chaired by the Chief
Sustainability Officer and

Chief Financial Officer. The
Sustainability Working Group
comprises representatives from
operations and key support
divisions in SIAEC.

SUSTAINABILITY REPORT 2022/23

« People and Organisational Development
» Safety and Quality
- Strategic, Transformational and Sustainability Initiatives

For more details on SIAEC’s remuneration policies, please
refer to the FY2022/23 Annual Report.

BOARD STATEMENT

[2-22]

The Board recognises the importance of its involvement in
sustainability management and is committed to ensuring
SIAEC achieves its long-term sustainability targets.

The Board provides guidance and works closely with the
Management Committee on SIAEC’s overall sustainability
strategy, policies and business objectives, taking into
consideration material economic, environmental, social and
governance factors. This includes the review, management
and monitoring of SIAEC’s material sustainability topics,
targets and performance, and initiatives. The Board has also
established the Board Sustainability Committee to oversee
sustainability matters by accelerating, leading and guiding
SIAEC’s sustainability efforts.

In FY2022/23, the Board was involved in evaluation and
approval of SIAEC’s updated material sustainability topics.
The Board also approved SIAEC’s Sustainability Report,
which incorporated inaugural reporting of Task Force on
Climate-related Financial Disclosures to provide enhanced
transparency around sustainability governance and long-term
strategy, as well as reduction targets for carbon emissions,
water and waste.
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The Sustainability Framework outlines
SIAEC’s approach in management of
our sustainability topics under four
key pillars, which are aligned to the
six capitals (financial, manufactured,
intellectual, human, natural, and social
and relationship capitals) defined by
the International Integrated Reporting
Council:

1. Enhance Value Creation;

2. Empower Our Workforce;

3. Manage Our Environmental Impact;
and

4. Pursue Active Partnerships.

We have identified 13 United Nations
SDGs that SIAEC supports. We have
also enhanced the Sustainability
Framework and set targets to achieve
by 2030.

SUSTAINABILITY
FRAMEWORK

ENHANCE
VALUE CREATION

Economic Performance and
Value Creation

Innovation and Technology
Capability Building and
Internationalisation
Service Quality

Business Ethics and
Governance

Compliance with Laws and
Regulations

Human Rights, Child and
Forced/Compulsory Labour

Data Protection and
Cybersecurity

SIA ENGINEERING COMPANY 09

EMPOWER
OUR WORKFORCE
Employee Health, Safety
and Well-being

Talent Attraction, Retention,

Training and Development

Diversity, Equal Opportunity

and Non-discrimination
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-
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SUSTAINABIL

MANAGE OUR
ENVIRONMENTAL IMPACT

Climate Change Resilience
and Mitigation

Energy and Emissions
Management

Water and Effluents
Management

Waste Management and
Resource Circularity
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PURSUE ACTIVE
PARTNERSHIPS

Sustainable Supply Chain
Management

Community and Social
Vitality
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SIAEC'S SUSTAINABILITY TOPICS

SUSTAINABILITY TOPICS

AND 2030 TARGETS

2030 TARGETS

Economic Performance and Value Creation

Continue to generate and distribute sustainable economic value to our shareholders and stakeholders, while ensuring long-term
value creation

Innovation and Technology

Continue to develop innovative solutions to meet customers’ changing needs

Capability Building and Internationalisation

Continue to expand our capabilities and geographical footprint to better serve customers’ needs

Service Quality

No major findings from external audits by aviation authorities and regulatory bodies

Business Ethics and Governance

Compliance with Laws and Regulations

No non-compliance with regulatory laws and corruption

Data Protection and Cybersecurity

No major incidents of cybersecurity and data breaches

Talent Attraction, Retention, Training and Development

Grow capabilities and continuous improvement culture for sustainable business growth
Develop people strategy centred on personal development, talent management, employee well-being and engagement
Maintain average of 34 training hours per employee

Employee Health, Safety and Well-being

No work-related fatalities
Continue to promote employee health, safety and well-being as ongoing priorities for the Company through regular engagement
and activities

Diversity, Equal Opportunity and Non-discrimination

No incidences of discrimination
Continue to promote diversity and equal opportunity in the workplace
Maintain harmonious industrial relations through collaborative partnership

Climate Change Resilience and Mitigation

Energy and Emissions Management

Halve Scope 1and 2 emissions (against FY2019/20 baseline) and towards net-zero emissions by 2050

Water and Effluents Management

15% reduction in water intensity (against average intensity from FY2017/18 to FY2019/20)
No non-compliance with regulations on effluents management

Waste Management and Resource Circularity

30% recycling rate

Sustainable Supply Chain Management

Strong collaboration with key suppliers who support our sustainability ambitions, to work towards a sustainable supply chain

Human Rights, Child and Forced/Compulsory Labour

No non-compliance with employment laws

Community and Social Vitality

Continue to support underprivileged and raising awareness on environmental sustainability

SIA ENGINEERING COMPANY ’|O SUSTAINABILITY REPORT 2022/23
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MATERIALITY
ASSESSMENT

In FY2022/23, SIAEC conducted a comprehensive materiality reassessment to validate internal and external stakeholder expectations.
Key stakeholders were invited to participate in a survey to provide their feedback on the impact of various sustainability topics on SIAEC,
the society and environment. The results were incorporated into the updated SIAEC’s sustainability framework to outline our ambitions to

achieve in key sustainability areas by 2030, serving as a blueprint to guide SIAEC’s development and initiatives in this decade.

a newly added topic of "Climate Change Resilience and Mitigation". Following the UPDATED MATERIALITY MATRIX
enhancement to reorganise and consolidate the topics, 17 topics have been identified.

The materiality reassessment process and the list of sustainability topics are summarised
in the following segment. The sustainability topics will be revalidated annually.

TAGES FOR MATERIALITY REASSESSMENT

Based on internal research and initial review, SIAEC's
existing list of sustainability topics were consolidated with
new potential topics added for stakeholder assessment

Sustainability Topics
Material Topics

MORE

Importance to Society and Environment =3

Climate Change Resilience and Mitigation "
Energy and Emissions Management

Waste Management and Resource
Circularity

Material
Topics

Water and Effluents Management
Employee Health, Safety and Well-being

Talent Attraction, Retention, Training and
Development

Topics of
Ongoing
Importance

Sustainable Supply Chain Management
Key internal and external stakeholders were invited
to rank the importance of topics to SIAEC's business
activities via an online survey

Business Ethics and Governance
Compliance with Laws and Regulations
Data Protection and Cybersecurity

Service Quality

o ) N Economic Performance and Value Creation
Taking into account results from the survey, sustainability

topics were prioritised and validated by the Sustainability
Woking Group and Management Committee

Capability Building and Internationalisation
Innovation and Technology

Diversity, Equal Opportunity and Non-
discrimination

LESS

Review of material sustainability topics by the Board
Sustainability Committee and the Board

Human Rights, Child and Forced/
Compulsory Labour

NN NS

~—————— |mportance to stakeholders —————————————— q A AR
LESS P MORE Community and Social Vitality
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STAKEHOLDER

[2-28][2-29] [3-1] [3-3]

We maintain regular communications with our stakeholders to understand key stakeholder interests and concerns. Stakeholders who
are affected by or have influence over SIAEC’s business operations are identified, and key findings and feedback through stakeholder
engagement are assessed in the management of material sustainability topics.

KEY STAKEHOLDERS

AND OUR COMMITMENT

EMPLOYEES

We value our employees and
care for their well-being and
development.

ENGAGEMENT METHODS

Digital applications:
« 1SQ mobile web application
« myHR

FREQUENCY

Throughout the year

In-house communication channels:

« Intranet portal

« In-house online magazine Precision
«  Toolbox briefings

Throughout the year

- Communication Packages Monthly

Senior Management Communication:

« Updates from Senior Management at Business Meetings after Biannually
announcement of half-year and full-year financial performance

- Senior Management dialogue Throughout the year

Surveys:

« Organisational Climate Survey Biennially

- Surveys on selected subjects like sustainability, mental well-being, etc. Ad-hoc

Events:

. Safety & Security Week Annually

. Innovation Week

Grievance mechanisms:
«  Whistle-blowing programme
«  Grievance procedure set out in Collective Agreements

Throughout the year

TOPICS OF INTEREST

Company/Group performance
and sustainability of business
Employee policies, welfare and
activities

Workplace, safety and work
environment-related issues
Employee well-being

OUR RESPONSE

Multiple communication
channels with employees to
update on topics of interest
(Precision magazine, CEO
Insights, Senior Management
dialogues, etc.)

Providing employees with
welfare benefits and organising
social, sports and recreational
activities

Fostering a strong safety culture
through initiatives such as the
Aviation and Workplace Safety
Promotion Centres

Supporting employee mental
well-being through wellness
talks, educational posters,
mental health tips, and
counselling helpline and
services; all information relating
to well-being is consolidated
into a new Employee Wellness
Portal which was set up in
FY2022/23

Conducted Organisation Climate
Survey to better understand

the overall well-being of
employees, and organised focus
group discussions to follow up
on the results to gain better
insights into areas of strength or
requiring improvement

SIA ENGINEERING COMPANY
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UNIONS

We work closely with our
union partners to maintain
good industrial relations and

ensure fair employment terms

for our employees.
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ENGAGEMENT METHODS

Regular engagement with unions:

«  Meetings between Management and unions to discuss employee-related
issues

« Informal get-together sessions and retreats to maintain collaborative
relationships with union partners

FREQUENCY

Monthly

Ad-hoc

PURSUE ACTIVE
PARTNERSHIPS

SUSTAINABILITY
PERFORMANCE OF
KEY SUBSIDIARIES

TOPICS OF INTEREST

Employee policies, training and
labour practices

DEFINITIONS AND
METHODOLOGIES

GRI CONTENT
INDEX

OUR RESPONSE

Actively involving unions in
discussion of workforce-related
matters

Providing unions with regular
updates on SIAEC’s business
outlook and activities

CUSTOMERS

We are committed to
providing our customers high
quality aviation engineering
services.

Regular engagement with customers:

« Regular updates to customers on status of the aircraft maintenance
checks or performance of key performance indicators through emails,
teleconferences and meetings

«  Sharing Company updates through LinkedIn

«  Customer visits

Throughout the year .

Surveys:

«  Customer survey Annually
Events:

. Singapore Airshow Biennially
- International MRO shows and exhibitions Ad-hoc

Grievance mechanisms:
«  Whistle-blowing programme

Throughout the year

On-time completion of the
maintenance checks and within
budget

Fulfilment of key performance
indicators and service levels
Quiality standards of aircraft
maintenance

Maintaining regular contact with
our customers

Coordinating with customers

on resources and operations to
support business recovery
Improving service quality and
reputation

SHAREHOLDERS

We aim to create sustainable
shareholder value by
maximising returns for long-
term profitability.

Communication channels:

- Company announcements, press releases and information of interest to
shareholders available on SGXNet and SIAEC's corporate website

« Investor relations contact details are available on SIAEC’s corporate website

Throughout the year -

Reports and Annual General Meeting:

« Annual Report Annually

- Sustainability Report

- Annual dialogue between shareholders and Board of Directors and Senior
Management at the Annual General Meeting

- Analyst briefings Biannually

« Business updates and interim financial results Quarterly

Events:

- Management participation in non-deal road shows, corporate access forums Ad-hoc

and conferences, institutional investor meetings and conference calls

Grievance mechanisms:
«  Whistle-blowing programme

Throughout the year

Challenges facing the Group
Financial performance of the
Group

Sustainability policies and
practices

Maintaining communication
channels with shareholders
through platforms such as
Annual General Meetings,
analyst briefings, business
updates and interim financial
reporting

Ensuring timely disclosure of
information as required by the
SGX Listing Rules

SIA ENGINEERING COMPANY
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ABOUT SIA

2 ENGINEERING
G nj) COMPANY
KEY STAKEHOLDERS

AND OUR COMMITMENT

JV PARTNERS
We strive to develop long- .
term growth opportunities

with our JV partners.

ENGAGEMENT METHODS
Regular engagement with partners:

MANAGE OUR
CEO’S APPROACH TO ENHANCE EMPOWER OUR ENVIRONMENTAL
MESSAGE SUSTAINABILITY VALUE CREATION WORKFORCE IMPACT

STAKEHOLDER
ENGAGEMENT

FREQUENCY

Partnership Management Division to oversee and coordinate engagement Throughout the year
activities with JV partners to explore growth opportunities, develop new
capabilities, provide advice and support for strategic restructuring and
acquisition/divestment activities

Management review of subsidiaries, JV and associated companies’
performance and issues

Representation and participation of SIAEC nominee directors at JV Board
meetings

Presentation to SIAEC Board on subsidiaries, JV and associated
companies’ performance and growth plans

JVs & Partners Forum with JV network to collaborate on strategic and
business opportunities, which was attended by representatives from the
Economic Development Board, SIA, JV partners and leadership

PURSUE ACTIVE
PARTNERSHIPS

Regular audits:

Internal audits to monitor subsidiaries, JV and associated companies'
internal controls and compliance
Regulatory audits to ensure safety and quality standards are maintained

Throughout the year
according to audit
plans

Grievance mechanisms:

Whistle-blowing programme Throughout the year

SUSTAINABILITY
PERFORMANCE OF
KEY SUBSIDIARIES

TOPICS OF INTEREST

Subsidiaries, JV and associated
companies’ performance and
issues, including sustainability
Growth and strategic
development of the
subsidiaries, JV and associated
companies

DEFINITIONS AND
METHODOLOGIES

GRI CONTENT
INDEX

OUR RESPONSE

Maintaining regular
engagements with JV partners
Conducting regular meetings
to track performance of
subsidiaries, JV and associated
companies

Providing oversight and support
to JV partners

Promoting collaborations
among subsidiaries, JV and
associated companies to

tap into synergies for mutual
benefits

SUPPLIERS
We treat our suppliers with .
respect and fairness, and

Regular engagement with suppliers:

Meetings, emails, teleconferences with suppliers to discuss commercial
and operational matters

Throughout the year

expect them to uphold high
standards of business ethics
and adhere to applicable laws *
and regulations.

Review of suppliers:

Review of suppliers’ performance to ensure compliance with the
established standards, procedures or key performance indicators
Regular review of suppliers’ sustainability practices and evaluate any
breaches of Supplier Code of Conduct

Questionnaire for new suppliers

Supplier risk assessments during the selection phase

Throughout the year

Grievance mechanisms:

Whistle-blowing programme Throughout the year

Cost-effective, socially and
environmentally responsible
suppliers

Suppliers’ performance and
sustainability practices
Adherence to Supplier Code of
Conduct

Maintaining regular
engagements with suppliers
Selecting responsible suppliers

SIA ENGINEERING COMPANY

’|4 SUSTAINABILITY REPORT 2022/23


https://www.siaec.com.sg/

ABOUT SIA MANAGE OUR SUSTAINABILITY
PREPSEEN ENGINEERING CEO’S APPROACH TO ENHANCE EMPOWER OUR ENVIRONMENTAL PURSUE ACTIVE PERFORMANCE OF DEFINITIONS AND GRI CONTENT TCFD
COMPANY MESSAGE SUSTAINABILITY VALUE CREATION WORKFORCE IMPACT PARTNERSHIPS KEY SUBSIDIARIES METHODOLOGIES INDEX INDEX
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GOVERNMENT AGENCIES, Membership in industry associations: « Compliance with applicable - Maintaining close coordination

and collaboration with the
Singapore government
agencies, authorities and trade
associations

AUTHORITIES AND TRADE .
ASSOCIATIONS

We work closely with
government agencies,
authorities and trade
associations, and ensure
compliance with applicable
laws and regulations, as well
as participate in industry-wide

Participation in events and activities of trade associations. The Company Throughout the year

is a member of the Singapore Business Federation, Singapore Institute of .
Directors, Singapore National Employers Federation, Singapore Institute of

Aerospace Engineers and Association of Aerospace Industries (Singapore)

laws and regulations
Industry collaboration on
growth and sustainability

Regular engagement with government agencies, authorities:
«  Meetings

. Visits by aviation authorities’ auditors

. Collaborations with industry and government agencies

Throughout the year

initiatives.
COMMUNITY Community engagement programmes: « Contributions and support - Collaborating with corporate
We strive to create positive - Participation of employee volunteers in community Throughout the year towards social and social responsibility partners

impact to local communities projects and environment-themed outreach activities environmental causes and social enterprises on

Donations

where SIAEC operates .

through local community
engagement projects.

SIA ENGINEERING COMPANY ’|5

community projects and
environment-themed
outreach activities
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SUSTAINABILITY VALUE CREATION ORKFORCE IMPACT PARTNERSHIPS K 3 ARIES OD( E \ INDEX

ENHANCE

INNOVATING AND CONTINUOUS IMPROVEMENT
FOR SUSTAINABLE GROWTH

ECONOMIC PERFORMANCE SERVICE QUALITY HUMAN RIGHTS, CHILD AND
AND VALUE CREATION FORCED/COMPULSORY LABOUR

BUSINESS ETHICS
INNOVATION AND TECHNOLOGY AND GOVERNANCE DATA PROTECTION
AND CYBERSECURITY

CAPACITY BUILDING AND COMPLIANCE WITH LAWS
INTERNATIONALISATION AND REGULATIONS
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DRIVING SUSTAINABLE ECONOMIC
PERFORMANCE AND VALUE CREATION
THROUGH INNOVATION, CONTINUOUS

IMPROVEMENT AND GROWTH

Maintaining sustainable economic performance is essential for business success and to generate positive outcomes for our stakeholders. We are

committed to driving innovation and technology, and continuous improvement to meet evolving market demands, while building our capabilities

and maintaining high-quality services to our customers to remain competitive in a rapidly changing business landscape. As we continue to grow
and expand our operations, we remain committed to upholding ethical business practices and compliance with relevant laws and regulations.

[2-27]
OUR COMMITMENT TARGETS PERFORMANCE
« Maintain a world class standard in aviation safety No major findings from external audits by aviation Q No major findings from external audits by aviation authorities
. Maintain high quality aviation engineering services authorities and regulatory bodies and regulatory bodies in FY2022/23
« To act lawfully with integrity in every aspect of our
business No incidents of corruption or bribery Q No substantiated cases of corruption or bribery in FY2022/23
KEY POLICIES, PROCESSES AND PROCEDURES No cases of non-compliance with labour and Q No cases of non-compliance with labour and employment laws
employment laws in FY2022/23
« Aviation Safety Management System
. Risk Management Framework No major incidents of cybersecurity and data breaches Q No major incidents of cybersecurity and data breaches in

« Employee Code of Conduct FY2022/23

. @ Achieved @ On Track @ Not achieved
« Supplier Code of Conduct

«  Whistle-blowing Programme
« Anti-corruption/Anti-bribery Policy
« Personal Data Protection Guidelines

SIA ENGINEERING COMPANY ’|7 SUSTAINABILITY REPORT 2022/23
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ECONOMIC PERFORMANCE
AND VALUE CREATION

[3-3][201-1]

DIRECT ECONOMIC VALUE GENERATED SIAEC recognises thaF sFrong financials, efficie.n.t operational
IN FY2022/23 processes and an optimised asset base.are critical to a.ny
successful business. A robust and sustainable economic
= performance not only creates a positive financial standing for
N N\ the Company, it also generates employment and contributes
QY
" v to the economies in countries that we operate in. Therefore,
o ¥y

we seek to continually pursue growth to enhance the value for

m i | | i O n our stakeholders and generate positive economic outcomes.

Toralvale Value generation is a measure of wealth created for our
added for distribution stakeholders. The table shows the Group’s value generated,
value distribution by way of payments to employees, the
government and to those who have provided capital, and

value retained for future capital requirements. Please refer
IN FY2022/23 IN FY2022/23 economic value generated and distributed by SIAEC.

oqpe T TR value retained for future capital +
million million million :
value added C, value added value added
for distribution for distribution for distribution
to employees to suppliers of capital to government

LTS
"N
\1
i
-
<Ay "
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INNOVATION
AND TECHNOLOGY

3-3]

While the costs of developing and implementing new technologies may be high, there are several benefits, including improved safety and
reliability of operations, and increased efficiency and productivity — both of which are important for SIAEC to maintain its position as a
key component of Singapore's aviation ecosystem and contribute to Changi Airport's global air hub status. SIAEC’s focus and investments
in innovation and technology are aligned with the wider national and industry efforts, such as the Ministry of Trade and Industry’s Air
Transport Industry Transformation Map and the Emerging Stronger Task Force’s emphasis on digitalisation, robotics and sustainability.

In SIAEC, there are two committees

to guide innovation and technology Technology Advisory Committee - Led by a Board Director, and comprises CEO and a panel of academia leaders and industry experts
efforts. These committees oversee - Provides advisory guidance and feedback on technological and digital concepts, major technology-
innovation and technology strategies related projects, as well as emerging trends and opportunities in technologies
and review regularly to monitor «  Meets biannually
progress and outcomes.

Digital and Technology Committee « Led by CEO and comprises Senior Management as members

. Oversees digital and technology strategies and delivery plans, and progress against digital and
technology transformation roadmap

«  Meets quarterly

SPOTLIGHT:

DATA CHALLENGE 2022

Besides the 2022 edition of Innovation Week which MRO Business Opportunities by Airlines Fleet Analysis”,
was conducted from 4 to 8 April 2022, the inaugural “Base Maintenance Manpower Coverage Dashboard” and
Data Challenge themed ‘Data Storytelling using Data “Fleet Components Monitoring Dashboard”. Six teams were
Visualisation” was held from September to November 2022 shortlisted based on Solutioning, Storytelling and Business
to encourage innovative ways to visualise data. There were Value proposition, and their projects were presented in the
22 teams with 42 employees across various divisions who finale on 23 November 2022. The winning team’s project
participated in the Challenge. was “Gathering Insights to Resolve Airport Towing Issues”,
which provided a detailed overview using a fishbone chart,
Insightful dashboards were generated by participants using datasets to be used, dashboard wireframe detailing different
Tableau on topics such as “Market and Price Discovery for types of towing delays and proposed improvements.
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INNOVATION

Lean and Continuous Improvement

SIAEC commenced Phase 2 of its Transformation in 2021 to
boost competitiveness and emerge stronger from COVID-19,
create value for key stakeholders and establish a culture

of continuous improvement. The Transformation Steering
Committee led by CEO meets quarterly with Management to
oversee transformation strategy and reviews project initiatives,
progress and productivity metrics.

One key thrust of Transformation Phase 2 is the adoption of
Lean practices. The launch of the Lean Academy in September
2021 reflects the Company’s emphasis on Lean adoption

AND TECHNOLOGY

3-3]

and its dedication towards continual reskilling, upskilling
and development of workforce capabilities to enhance
competitiveness. The Lean Academy aims to deliver a suite
of Lean training to the workforce and facilitate enterprise-
and industry-wide adoption of Lean methodologies. It is

an extension of SIAEC’s Training Academy, which provides
aerospace-related training programmes for employees and
the aerospace industry.

To accelerate the adoption of Lean in the Company, a Lean
Advisory Committee has been established. The Lean Advisory
Committee, which meets quarterly and is chaired by Executive

SIA ENGINEERING COMPANY 20
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Vice President Operations and comprises Senior Vice
Presidents and Management as members, oversees all long-
term strategic goals, plans and activities for SIAEC enterprise
Lean.

The Company has mapped out a detailed Lean Training Matrix
comprising a mix of interactive e-learning modules, instructor-
led classes and practical training. In the longer term, training
at the Lean Academy will be extended to the wider aerospace
MRO community. The Lean curriculum will also strengthen

the Training Academy’s extensive suite of aerospace-related
training programmes. To date, approximately 90% of our
employees have undergone training on Lean.

The Lean projects have resulted in improved work efficiency
and productivity, enhanced staff experience, and elevated the
quality of our services to customers. One of the key outcomes
is 15-25% reduction in aircraft check turn around time. One
project which contributed to this improvement involved the
review and enhancement of the current process flow for
aircraft parts which are returned from Line Maintenance
Operations to Component Control. This review reduced
unnecessary delivery and collection of parts, resulting in
reduced packaging material used for transportation, and
improved workplace ergonomics and safety.

Building on the foundations of Transformation, SIAEC is
transitioning to the next phase of Continuous Improvement,
where we aim to embed a culture of striving for continuous
improvement in all levels of the organisation, where
employees constantly look at ways to enhance processes and
optimise operations to improve productivity and efficiency.
This will enable SIAEC to stay ahead of competition and grow
the business.
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HONG KONG SAR

Pan Asia Pacific Aviation Services - Additive Flight Solutions

INDONESIA

PT JAS Aero-Engineering Services

MALAYSIA « Fuel Accessory Service Technologies
Asia Pacific Aircraft Component Services « GE Aviation, Overhaul Services — Singapore
VIETNAM « Goodrich Aerostructures Service Center — Asia
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CAPABILITY BUILDING
AND INTERNATIONALISATION

[3-3] [2-6]

SIAEC is dedicated to enhancing its service offerings and maintaining a competitive edge by continually assessing and
strengthening its competencies. This includes developing MRO capabilities on new generation aircraft and engines, forming joint
ventures and partnerships with Original Equipment Manufacturers (OEMs) and strategic partners, as well as investing in the training

of our employees so that they are equipped with the necessary maintenance knowledge and skills to meet market demand. This enables

the Company to stay ahead of competition, gain access to new markets and customers, and enhance its reputation for providing
high-quality aviation engineering services. To ensure a sustainable return on our investments, we constantly review our businesses
and portfolio of subsidiaries, JV and associated companies.

AMERICA

SINGAPORE

« Aerospace Component Engineering Services
- Component Aerospace Singapore
- Eagle Services Asia

Southern Airports Aircraft Maintenance
Services

JAPAN
SIA Engineering Japan

PHILIPPINES
SIA Engineering (Philippines)

UNITED STATES
SIA Engineering (USA)

« JAMCO Aero Design & Engineering

Moog Aircraft Services Asia

Panasonic Avionics Services Singapore
Safran Electronics & Defense Services Asia
Safran Landing Systems Services Singapore
Singapore Aero Engine Services

Singapore Aero Support Services

Turbine Coating Services
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CAPABILITY BUILDING
AND INTERNATIONALISATION

[3-3] [2-6]
In April 2022, SIAEC entered into a MOU with Impeccable
Vintage Properties Sdn Bhd to potentially lease two hangar
facilities in Subang, Malaysia to support the maintenance,
SPOTLIGHT:

repair and overhaul of aircraft. The following month, SIAEC
completed the acquisition of 75% stake in SR Technics G R O U N D- P O\N E R E D TO\Nl N G
Malaysia Sdn Bhd, which has since been renamed Asia Pacific
Aircraft Component Services, allowing the Company to expand

our existing component repair and overhaul capabilities. Ground-Powered Towing (GPT) is one of the emissions- supplies power to the aircraft during towing. This will
reducing initiatives being explored by SIAEC. An aircraft reduce the usage of aircraft’s auxiliary power unit (APU),
tow tractor and tow bar have been retrofitted to allow which consumes jet fuel at a higher rate than the amount
Arising from our regular review of businesses and portfolio a ground power unit (GPU) to be mounted. The GPU of diesel used by the GPU.

of subsidiaries, JV and associated companies, SIAEC’s joint
venture with Boeing Singapore to provide fleet management
services for a range of Boeing passenger aircraft in the Asia-
Pacific region, Boeing Asia Pacific Aviation Services Pte Ltd,
ceased operations after considering the challenges amid the
changing business environment.

As an MRO service provider, SIAEC is naturally positioned

to support the aviation industry in becoming more
environmentally sustainable, by extending the useful life of
aircraft and their components. We offer customers emissions-
reducing services such as using blended Sustainable Aviation
Fuel for engine tests in our test cell, and Ground Support
Assisted Transit and Ground-Powered Towing services to
reduce the usage of aircraft’s auxiliary power units during
aircraft transit and towing respectively.
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As a leading MRO service provider, SIAEC is committed to
providing high-quality aviation engineering services to its
customers and maintaining world-class standards in aviation
safety. This commitment to service quality not only allows
the Company to increase customer satisfaction and attract
new customers, it also enhances Changi Airport’s overall
reputation as an international air hub. To maintain the high
quality standards, SIAEC invests in staff training, equipment
and technology. In addition, the Company has implemented
a robust aviation safety management system for operations
and focused on communication and training of employees to
ensure service quality.

We are honoured to have been presented with two awards
over the past year — the Asia-Pacific MRO of the Year Award by
Airline Economics Magazine for the second consecutive year in
May 2022; and the Asia MRO of the Year — Airframe Award by
Aviation Week Network in September 2022. These awards are
testament to our maintenance capabilities and performance,
as well as the support and collaboration between SIAEC and
our valued customers and partners.

Aviation Safety Management System

[416-1]

SIAEC adopts a systematic approach to manage and
continuously improve aviation safety through the Aviation
Safety Management System and Quality Management System,
which are regulated by the aviation authorities and ISO 9001/
AS 9100 requirements. The Aviation Safety Management
System is in accordance with International Civil Aviation
Organisation standards and recommendations, and meets
requirements set by the Civil Aviation Authority of Singapore
(CAAS), specifically the Singapore Airworthiness Requirements
Part 145 and its related CAAS Advisory Circulars AC 1-3 and
AC 145-11. The Aviation Safety Management System ensures
all safety and operational risks are prevented or mitigated.

1 Significant service categories refer to SIAEC’s MRO activities

SERVICE
QUALITY

(3-3]

SIAEC Executive Vice President Operations is the Accountable
Manager for aviation safety and is responsible for ensuring an
effective and functioning Aviation Safety Management System.

In adherence to the mandated standards of safety and quality,
SIAEC's Aviation Safety Management System is subjected to
regular audits by aviation authorities and airline customers.

In addition to external audits, our Quality Assurance
Department conducts regular internal audits on operations.

As at 31 March 2023, SIAEC holds certifications from 29
aviation authorities globally, including CAAS, the Federal
Aviation Administration and European Union Aviation Safety
Agency. In FY2022/23, 252 audits were conducted by the
authorities and airline customers with no major findings,
affirming our adherence to operational and safety standards.

In FY2022/23, all of SIAEC’s key service categories' were
assessed for health and safety impacts and improvements with
no significant findings observed.

SIA ENGINEERING COMPANY 23

SUSTAINABILITY REPORT 2022/23

Training and Communication to Ensure Service Quality

To raise awareness on the importance of ensuring service
quality and aviation safety, we provide regular training to
employees and communicate latest information related to
aviation safety via Quality & Safety Briefing Sheets, Quality
Notices, etc. Operational employees have to undergo specific
training that are mandatory and recurrent, to refresh their
knowledge and to keep them up to date with latest regulations
and procedures. The training programme also includes

an instructor-led course at the Aviation Safety Promotion
Centre, which was set up in 2019 to reinforce aviation safety
awareness. Additionally, the Company has implemented a
process to collect and review feedback from operational
employees regarding oversight of aviation safety via the
Quality & Safety Reporting platform.

Listening to our customers’ needs is another important aspect
of improving our service quality. We conduct annual customer
engagement surveys to gather feedback, which help us
improve our services and enhance customers’ satisfaction.
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SIAEC recognises that strong corporate governance is critical to the sustainability of business and important to all stakeholders,
and failure to meet ethical and governance standards can lead to negative publicity and reputational damage. SIAEC’s commitment
to strong business ethics and governance is reflected in the Company’s comprehensive governance framework, underpinned by well-
defined policies and processes that promote quality corporate performance, excellence, integrity, active stewardship, accountability and
transparency. As part of this commitment, SIAEC aims to act lawfully with integrity in every aspect of its business, comply with relevant
regulations and laws, and proactively managing current and emerging risks, including cybersecurity.
CORPORATE GOVERNANCE Company’s internal audit function is undertaken by SIA Internal Committee and appointment of the Head of Internal Audit is
[2-9][2-12] Audit pursuant to an agreement between the Company and reviewed by the Audit Committee.

Board of Directors SIA. The Head of Internal Audit reports directly to the Audit

The Board is responsible for the Group’s corporate governance

standards and policies and has set out clear division of Audit Committee . Oversees matters relating to financial reporting and risk management, internal controls, internal and external

powers, strong internal controls and risk management, and audits, interested person transactions, compliance and whistle-blowing

robust checks and balances across the Group to promote the Nominating «  Reviews the structure, size, composition and diversity of the Board, the appointment and reappointment, the

appropriate culture, values and ethical standards of conduct at Committee independence of Directors

all levels. »  Oversees the Board performance evaluation process, and the training and development of the Board
Compensation «  Oversees the remuneration framework and policies for the Directors and Key Executives of the Company as

Board Committees and HR well as for the Company in general

The Board is supported by seven Board committees which Committee +  Reviews talent management and succession planning, and administration of share schemes and related

oversee both financial and non-financial matters. All Board programmes

committees are constituted with clear written terms of reference, Board Safety and . Oversees the Group’s safety and risk management systems, frameworks and policies

defining the duties delegated to each of them by the Board. Risk Committee - Ensures Management maintains a sound system of risk management to safeguard the interests of the Group
These Terms of Reference set out in detail the composition of and the Company’s shareholders

each Board committee, criteria and qualifications for membership,

- Executive . Oversees Management’s execution of the overall strategy relating to the Group

and other procedural matters such as quorum and decision- R . ) - - - . .
making processes Committee - Deputise for the Board on routine matters to facilitate day-to-day administration and approve certain expenditures

’ Technology « Provides advisory guidance and feedback on technological and digital concepts, major technology-related
The Board committees are also supported where required by Advisory projects, including technology-led innovation and digitalisation
an internal audit function in providing reasonable assurance Committee « Provides perspective on emerging trends and opportunities in technologies
about the adequacy, effectiveness and efficiency of internal Board « Oversees sustainability matters by accelerating, leading and guiding the Group's sustainability efforts
controls; the reliability of financial information processes; Sustainability « Develops and reviews the Group’s sustainability framework, policies, goals, priorities and guidelines
compliance with applicable laws and regulations; and Committee

compliance with policies and procedures of the Company,
its subsidiaries, joint venture and associated companies. The
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Board Composition and Diversity

To build an open culture and avoid groupthink, the Company
is committed to having diversity on the Board, taking initiatives
designed to attract the most talented individuals as Directors,
regardless of their gender, race, ethnicity, religion, age,
disability status or any other aspect of diversity. The Board
views diversity as important to ensure that Board members
provide the necessary range of perspectives, insights,
experience and expertise for effective stewardship and
management of the Company’s business, and to help the
Company build business resilience while making a difference.
A diverse Board can also offer a cognitive diversity of
perspectives in addressing a range of issues from strategy to
corporate governance to addressing social and environmental
stewardship and ensuring sustainable growth. To this end, the
Company has maintained its Board Diversity Policy and has
set targets to achieve 30% female Board representation by
2030; and to identify and appoint director(s) with the relevant
expertise and experience that would complement those
already on the Board to broaden the skillsets of the Board.
Please refer to the Diversity, Equal Opportunity and Non-
discrimination section of this report, and the FY2022/23
Annual Report for more details on the composition and
diversity of SIAEC’s Board.

Board Nomination and Independence

[2-10]

In discharging its duties in its review of the structure, size
and composition of the Board and the Board committees,
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the Nominating Committee gives due regard to the benefits
of all aspects of diversity. In support of gender diversity and

in accordance with its Terms of Reference, the Nominating
Committee will ensure that appropriate efforts are made to
include suitably qualified women in the list of candidates for

a Board position. The Nominating Committee has developed
a Skills Matrix, which denotes the experience, skillsets and
expertise of Directors in relation to the Company’s business
activities and strategic goals. The Skills Matrix, which serves
as a guide to identify the competencies and attributes for new
Board appointments, is regularly updated and reviewed by the
Nominating Committee.

As at 31 March 2023, the Board consists of 11 Directors of
which 10 are Non-Executive Directors, and 7 are Independent
Directors. There are no alternate Directors on the Board. The
Company satisfies the requirements of the Code of Corporate
Governance 2018 as the Independent Directors and the
Non-Executive Directors, separately, make up a majority of
the Board. The high representation of Independent Directors
serves the Company well as no individual or select group of
individuals dominates the Board’s decision-making process.

Continuous Professional Development of the Board

[2-17]

The Board of SIAEC is committed to ongoing professional
development and has therefore adopted a policy on
continuous professional development to ensure all Directors
can effectively discharge their statutory and fiduciary duties.
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To continually enhance the performance of the Board, all
Directors are encouraged to undergo continual professional
development during the term of their appointment.
Professional development may relate to a particular subject
matter, committee membership, or key developments in the
Group’s environment, markets or operations. In FY2022/23,
in line with the updated SGX requirements for financial years
beginning on or after 1 January 2022, all our Directors have
undergone the required training on sustainability matters as
prescribed by SGX.

Conflicts of Interest

[2-15]

To ensure conflicts of interest are avoided and well managed,
SIAEC has in place a Code of Conduct and Ethics for the
Board of Directors which sets out disclosure obligations in the
event of a conflict of interest. As part of the policy, a Director
facing a conflict of interest must disclose such conflict and
recuse himself/herself from participation in any discussion
and/or decision on the matter. Annually, an exercise is
conducted to require all employees to declare any conflict of
interest, or as and when such a situation arises.

Please refer to the FY2022/23 Annual Report for more details
on the Company’s Corporate Governance.


https://www.siaec.com.sg/
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RISK MANAGEMENT

[2-12]

SIAEC continues to prioritise the implementation of effective risk
management practices to support informed decision-making
and mitigate potential risks and associated costs. In FY2022/23,
we continue to maintain the high maturity level of our risk
management system as assessed by an independent consultant
in FY2021/22. As testament to our good risk management
practices, SIAEC was awarded the Best Risk Management Award
(Bronze) at the Singapore Corporate Awards in August 2022.

To ensure the ongoing adequacy and effectiveness of our

risk controls, we conduct regular internal assurance of our

risk management system. This internal assurance process is
outsourced and audited by an independent team from the SIA
Internal Audit, which reports directly to the Audit Committee.
We are committed to complying with our risk management
framework and procedures across all divisions of the
organisation, and selected groups of employees have to undergo
a recurrent online course on enterprise risk management.

Risk Management Framework

SIAEC has in place a risk management framework that sets
out the policies, processes and procedures for identifying,
evaluating and managing risks. SIAEC advocates a continuous
and iterative risk management process, which has been
developed with reference to the principles and guidelines of
the ISO 31000 risk management standards and the Code of
Corporate Governance 2018. The risks identified are wide-
ranging, covering strategic, financial, operational, cybersecurity
and information technology (IT), compliance, human resources
and industrial relations, environmental and climate.

This year, in line with the updated SGX requirements for
financial years beginning on or after 1 January 2022, we have
assessed and will be reporting on our climate-related risks
and governance in line with the Task Force on Climate-related
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\ |
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Management Committee Management Committee

Oversees risks & compliance
at Company Level

Financial Disclosures recommendations on a phased basis,
which are covered in the Climate Change Resilience and
Mitigation section on Page 51.

Board’s Governance of Risk

The Board, supported by various Board committees, maintains
oversight of the key risks to the Group’s business. Annually,
the Board reviews the adequacy and effectiveness of the

risk management and internal control systems. In particular,
the Board Safety and Risk Committee assists the Board in
overseeing the adequacy and effectiveness of the Group’s risk
management framework and policies.
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Oversees risks & compliance
at Joint Venture Level

Management’s Governance of Risk

The Management is responsible for the identification and
management of risks, and ensuring that key risks are proactively
identified, addressed and reviewed on an ongoing basis. To
ensure the continued relevance and adequacy of identified

risks and the effectiveness of preventive and mitigating
measures, the Group’s risk registers are reviewed every six
months. During these half-yearly reviews, close attention is
also paid to the identification of new and emerging risks.

Please refer to the FY2022/23 Annual Report for more details
on SIAEC’s Risk Management Framework.


https://www.siaec.com.sg/

ABOUT SIA MANAGE OUR SUSTAINABILITY
< ™ > ENGINEERING CEO’S APPROACH TO ENHANCE EMPOWER OUR ENVIRONMENTAL PURSUE ACTIVE PERFORMANCE OF DEFINITIONS AND GRI CONTENT TCFD
COMPANY MESSAGE SUSTAINABILITY VALUE CREATION WORKFORCE IMPACT PARTNERSHIPS KEY SUBSIDIARIES METHODOLOGIES INDEX INDEX

BUSINESS ETHICS
AND GOVERNANCE

[3-3]
COMPLIANCE WITH LAWS AND REGULATIONS with applicable laws, sanctions and regulatory requirements, These policies are reviewed regularly, and any introduction of
[3-3] and conducting business with integrity, transparency and new policies or revisions of existing policies are published on
Compliance with laws and regulations is critical for SIAEC to honesty. To achieve this, we have a comprehensive suite SIAEC’s intranet, which is accessible to all employees.
maintain its reputation, and positive outcomes of compliance of polllees, procedures and systems |.n place to establl.sh
can include enhanced safety for employees and customers guidelines and processes for the business to operate in a Our Employee Code of Conduct sets out the conduct that
improved reputation and reduced legal risks. At the same ' compliant, transpare