










−

−

−

−



−

−

−

−

−



−

−







−

−

−

−

−

−





−

−

−

−

−



−

−

−



−

−

−

−



−

−

−



−

−

−



−

−

−

−

−

−

−

−

−

−





−

−

−

−

−



−

−

−

−



−

−

−

−



−

−

−

−

−

−





−

−

−

−

−







https://www.lonza.com/investor-relations
mailto:francesca.maguire@lonza.com






−

−

−

−






	Slide 1: Half-Year Results 2025
	Slide 2: Disclaimer 
	Slide 3: Agenda
	Slide 4: Agenda
	Slide 5: Underpinned by a strong H1 2025, One Lonza expects to deliver  a strong FY 2025 performance ahead of plan
	Slide 6: Our CDMO business continues to see strong momentum
	Slide 7: Lonza is successful with big pharma and small biotech companies – majority of CDMO business from derisked late-stage and commercial products
	Slide 8: We continue to drive our ambitious CapEx program to unlock long-term profitable growth across technologies
	Slide 9: Our key CapEx projects are progressing well and start to contribute to growth
	Slide 10: One Lonza - Our new and easy-to-scale operating model with three new Business Platforms successfully went live as of April 2025
	Slide 11: Preparations for the exit of our Capsules & Health Ingredients business are well on track 
	Slide 12: Agenda
	Slide 13: Strong H1 2025 financial performance driven by CDMO business
	Slide 14: In H1 2025, INB1 and ADS2 were drivers of strong CDMO growth
	Slide 15: Operational execution and maturing growth projects led to attractive CDMO margins in H1 2025
	Slide 16: FCF generation reflects healthy business growth momentum in H1 2025
	Slide 17: H1 2025 experienced higher currency volatility – but margin protected
	Slide 18
	Slide 19: Agenda
	Slide 20: Integrated Biologics – continued strong growth throughout the network
	Slide 21: Advanced Synthesis – maturing CapEx projects drive profitable growth
	Slide 22: Specialized Modalities – with some variability in H1, H2 2025 is expected to see a stronger performance
	Slide 23: Capsules & Health Ingredients – volumes continue to recover, return to growth expected in H2 2025 
	Slide 24: Agenda
	Slide 25: Upgraded CDMO Outlook for FY 2025 – CHI well underway 
	Slide 26: One Lonza is well on track to deliver upon its ambitions
	Slide 27: Agenda
	Slide 28: Event calendar and contacts 
	Slide 29:  Appendices
	Slide 30: Additional financial information for FY 2025
	Slide 31: Lonza’s CDMO Organic Growth Model
	Slide 32: Half-Year 2025 financial highlights (1/2) 
	Slide 33: Half-Year 2025 financial highlights (2/2) 

