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2014 Going Forward

2014年展望

AGM at  Singapore, Apr. 29, 2014

Building a Sustainable Future through R&D 

研发创新引领可持续发展
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2014 GOING FORWARD 
2014 年展望

2. Configure top-tier strategies to bring out core competence 
顶层设计发挥核心竞争力

1. Capitalize on innovative technologies and lead the market
技术创新创造效益引领市场

3. Align the organization with our strategic directions
整合集团资源配置紧扣发展方向



3

安淳国际控股有限公司Anchun International Holdings

1. Capitalize and Lead the Market
技术创新创造效益引领市场

氨合成技术

等温甲醇技术

透平技术

污水零排放技术

等温变换技术

醇烃化技术

催化剂技术

气化炉技术
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1. Capitalize and Lead the Market
技术创新创造效益引领市场

Commercialization Case 1
New-build in Xinjiang Tianye

Nov. 2012

Commercialization Case 2
Revamp in Shanxi Fengxi Linyi

Jul. 2013

Anchun’s Isothermal CO Shift Technology
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1. Capitalize and Lead the Market
技术创新创造效益引领市场
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2. Configure Top-tier Strategies
顶层设计发挥核心竞争力

What is Anchun’s 
unique and valuable market position?

安淳独特的创造价值的市场定位考量
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2. Configure Top-tier Strategies
顶层设计发挥核心竞争力

How does the industry view Anchun’s market position?

行业是怎样看待安淳市场定位的 ?

Learnings from Project Manager Training Program from
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2. Configure Top-tier Strategies
顶层设计发挥核心竞争力

Referenced from:中国石油和化工勘察设计协会项目经理培训班设计管理刘培林

Business Model of Engineering Firms
Anchun focuses on the integration of unit technologies
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2. Configure Top-tier Strategies
顶层设计发挥核心竞争力

Anchun’s Core with 20 Years+ Services
通力合作20年
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2. Configure Top-tier Strategies
顶层设计发挥核心竞争力

Anchun’s Isothermal CO Shift Technology marks the historical 
breakthrough in CO shift technology in the one hundred years of ammonia 
technology evolvement”.

“合成氨变换技术历经百年发展，湖南安淳创新的等温变换技术实现了历史性的新突破”
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2. Configure Top-tier Strategies
顶层设计发挥核心竞争力

 Identify more technology innovation target areas
 Focus on research, product development and testing
 Shorten the product-to-market cycle
 Engage more financial means, sub-contracting and strategic 

partnership models.

寻找更多的技术研发方向；专心致志做好新产品新技术；
迅速推向市场应用；拓展金融,外协与战略合作模式

Innovative Technologies 
More; Better; Faster and Smarter
创新技术做多；做好；做快；做出成效
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2. Configure Top-tier Strategies
顶层设计发挥核心竞争力

 Completion of Pre-reduced Catalyst Unit Expansion 
 Completion of Isothermal CO Shift Catalyst Pilot Unit 
 Commercialization of Isothermal CO Shift Catalyst 
 Completion of the Coal-to-Natural Gas Technology Development 

 预还原催化剂扩能完工
 完成等温变换催化剂中试
 完成等温变换催化剂工业化
 完成煤制天然气技术研发

2014 Major Goals 
Target Completion 

2014 大研发项目计划完工
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3. Align the Organization
整合集团资源配置
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3. Align the Organization
整合集团资源配置

“靠原则做事：
一家职业化的公司，是坚守原则的公司；一个职业的员工，是尊重制度的员工。

拿结果交换：
公司因结果而生存，完成结果才是对公司有价值的贡献，只能用结果交换报酬。
做任何事情，结果提前、自我退后，没有任何借口。“

““博观而约取，厚积而薄发””

装备公司新经理管理理念

Newly-appointed 
CSC Section Manager’s Quote
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3. Align the Organization
整合集团资源配置

营销部新部长管理理念

Newly-appointed 
Marketing and Sales Dpt. Head’s Quote

“营销服务于企业总体战略：
深入了解顾客的需求，不断改善服务，学会多渠道借力。

放风筝式的管理模式：
要加强团队建设，提高业务员独挡一面的能力，放手让业务员飞翔，同时完善部
门工作流程，做到放而不乱。 “
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3. Align the Organization
整合集团资源配置

 Regroup the CSC Section and budget system
 Regroup the Marketing and Sales Department and adopt 

more selling and pricing strategies to increase performance
 Define roles and responsibility; Adopt new merit-based 

compensation system 
 Hiring professionals to strengthen the CET Engineering team 

and extend market reach to emerging fields of Environmental 
and Chemical Industry

 重组装备制造公司采用新的管理和分配体系
 重组营销部, 采用多种销售和定价策略, 提升销售业绩
 明确岗位职责, 实施新的绩效薪酬体系
 聘用多专业人才充实工程公司，向环保化工新兴领域发展
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Thank you !

Visit us at: www.anchun.com

Contact us: info@anchun.com


