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RE&S HOLDINGS LIMITED ANNUAL GENERAL MEETING

DISCLAIMER

This presentation is prepared for information purposes only, without regard to the objectives, financial situation nor needs of any specific
person. This presentation does not constitute, or form any part of any offer for sale or subscription of. or solicitation of any offer to buy or
subscribe for, any securities nor shall it or any part of it form the basis of, or be relied on in connection with, any contract or commitment
whatsoever.

This presentation was prepared exclusively for the parties presently being invited for the purposes of discussion. Neither this presentation
nor any of its content may be distributed, reproduced, or used without the prior written consent of RE&S Holdings Limited ("Company").
The Company does not make any representation or warranty, expressed or implied as to the accuracy of the information contained
herein. and expressly disclaims any and all liability based in whole or in part on such information, errors therein or omissions therefrom.

FORWARD-LOOKING STATEMENTS

This presentation may contain certain forward-looking statements with respect to the financial condition results of operations and
business of the Company and its subsidiaries and certain of the plans and objectives of the management of the Company and its
subsidiaries. Such forward looking statements involve known and unknown risks, uncertainties and other factors which may cause the
actual results or performance of the Company and its subsidiaries to be materially different from any future results or performance
expressed or implied by such forward-looking statements. Such forward-looking statements were made based on assumptions regarding
the present and future business strategies of the Company and its subsidiaries and the political and economic environment in which the
Company and its subsidiaries will operate in the future. Reliance should not be placed on these forward-looking statements, which reflect
the view of the management of the Company and its subsidiaries as of the date of this presentation only.

CONFIDENTIALITY

This presentation is given to you solely for your information and must not be reproduced, disclosed, distributed or passed to any other
person. No copy of this presentation shall be taken or transmitted to any country where distribution or dissemination of this presentation
is prohibited. By accepting this presentation. you agree to be bound by the limitations and restrictions set out herein.
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RE&S Group — FY2023 vs FY2022

Group
FY2023 Ey2022 - Micicase
(decrease)
S$$°000 S$$°000 %

[ Revenue 174,057 154,835 12.4%
Raw materials and consumables used (47,494) (43,538) 9.1%
Other operating income 3,730 7,205 (48.2%)
Employee benefits expense (60,665) (51,613) 17.5%
Utilities expenses (6,373) (4,846) 31.5%
Depreciation of property, plant and equipment (6,711) (6,336) 5.9%
Depreciation of right-of-use assets (20,540) (20,369) 0.8%
Other operating expenses (20,628) (18,083) 14.1%
Other expenses — Non-operating (2,899) (2,964) (2.2%)
Finance costs (2,579) (2,988) (13.7%)

[ Profit before income tax 9,898 11,303 (12.4%)
Income tax expense (2,253) (1,852) 21.7%

[ Profit, net of income tax 7,645 9,451 (19.1%) ]




Key Expenses

S$ millions Selected Figures
93.2%
MA) Key expenses /
77.7% 76.9% Revenue (%)
295 1.4% (YOY)
25.2 lok oo
258 24.2
1 17.6% (YOY)
34.9%
1 9.1% (YOY)
27.3%
FY2020 FY2021 FY2022 FY2023

Operating lease expenses
®m Employee benefits expense

® Raw materials and consumables used, net of change in inventories

Notes:
1. Operating lease expenses is define as the summation of operating lease expenses, depreciation of right-of-use assets and lease-related
expenses

2. % in the bar graph represents the % of individual expenses over revenue



‘ Our Revenue Breakdown

Business Segments

(S$ millions)
; , - 48.3%
~47.5%
" I - 52.5% ~51.7%
g FY2019 FY2020 FY2021 FY2022 FY2023

= Full-Service Restaurants = Quick-Service Restaurants, Convenience and Others



Our Profitability

NPBT
(S$ millions)
8.5%
7.3% o
% (5.1%) NPBT Margin
. 0
10.9
FY2019 FY2021 FY2022 FY2023

FY2023 profitability is inclusive of a JSS grant amounting to $NIL (FY2022: $4.2m, FY2021: $6.2m)



Statement of Financial Position of Our Group

Group Group
30.06.2023 30.06.2022 30.06.2023 30.06.2022
S$'000 S$'000 S$'000 S$'000
Non-current assets Equity and liabilities
Property, plant and equipment 31,215 32,200 Share capital 32,307 32,307
Right-of-use assets 72961 58,398 Merger reserve -18,149  -18,149
Investment in subsidiaries - - Treasury shares -42 =3
Other receivables, non-current & 2 Retained earnings 27,145 25,695
Other non-financial assets, non-current 6,159 4,532 Foreign currency translation reserve -219 -141
Deferred tax assets 15 92 Total equity 41,042 39,712
Total non-current assets 110,350 95,222
Non-current liabilities
Deferred tax liabilities 1,148 1,293
Current assets =
Inventories 4,276 3,820 [(P)r::ws:)ns, n'olnl—.c::r'e.nt 1’582 ;:2;
ther financial liabilities, non-current ,
Trade and other receivables, current 2,536 1,786 T
; ; Lease liabilities, non-current 56,009 44,765
Other financial assets, current 6,155 4,178
: > Total non-current liabilities 58,742 54,108
Other non-financial assets, current 3,110 3,106
( Cash and cash equivalents 17,618 24,595 ] T
Current liabilities
Total current assets 33,695 37,485
Income tax payable 2,193 1,244
Total assets 144,045 132,707 Trade and other payables 19,720 17,329
[Other financial liabilities, current 0 940
Other non-financial liabilities 32 46
Lease liabilities, current 22,316 19,328
Total current liabilities 44,261 38,887
Total liabilities 103,003 92,995

Total equity and liabilities 144,045 132,707




Dividend Payout

Cents
/ share

1.8
1.6
1.4
152

0.8
0.6
0.4
0.2

FY2023

= Final (cents/share)

Interim (cents/share)

Payout: 0.9 cents
in Nov 2023

Payout: 0.9 cents
in Feb 2023

1.8 cents

Dividend Per Share
(83.3% Dividend Payout Ratio)



Dividend Payout

Cents /
share

2
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0.85
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Major Outlet Updates in FY2023

Y Y

Sushi-GO  &JOY Food Tsukimi
@AMK  Street Revamp Hamburg

Hub @Jurong Point  @Jurong
Point

O O O O

Tsukimi Yakiniku-GO & Gokoku
Hamburg Tsukimi Hamburg @Guoco
@Capita ~ @Hougang Mall Tower
Spring tomtie o
Mister Donut
@Junction 8






15 Mister Donut in Singapore »<bDonut
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Media Coverage

= 193 ;
8days.sg Exclusive: We Fly To The Mister Donut
College In Osaka To See How New Employees Are...

https://www.8days.sg/eatanddrink/newsandre
views/8days-mister-donut-college-osaka-
780281 ?cid=internal_mcdrecs 30042023 8da

ys#mdcrecs_s

G Goody Feed &
T

Would you queue up for it again?
feed.com/mister-

uAVfoAeOLD1F

Mister Donut Opening in Junc
A Purchase Limit

| ough

> Mmister
»<DOonut

Q Mustsharenews.com &
10h-@ .-nom Eatbook.sg @
t

Good news for Bishan residents who love Japanese
Pon De Ring doughnuts.

P nut chain Mister Donut  §
to open at Junction 8 on May 21

.Q
O The Japanese chain is famous for their mochi-like
straitstimesfood @
doughnuts!

Y IN BISHAN

A e hungrygowhere ©

an Junction 8 On 21

Eunice Quek

=

Mister Donut §
Junction 8 &!
[iim 73

Pon DeRing) kA

sell a Singa-
berry Choco-

. forits crisp exterior and fluffy, mochi-dike texture. PHOTO MISTLR DONUT

== and no more than four Pon de Ring
doughnuts.
The

comments 53 shares

» subject to "sold-out

mpany RERS Enter
able of restaurane Pl

er Mister Donut’s pop-up last
n its delectable bakes again, when
e plan is to ope opens its first Singapore outlet on May 21
stores here in three yea w flavours!

sellits iconic: fcentre), a

our bio @hungrygowhere to find out where
it's located and what you should order! &

ey - -

todayonline & Doughnut making is serious business at
this training school

With a permanent Mister Donut store opening up at
Bishan's Junction 8 mall this May 21, a team of Singapore
staff flew to Osaka for an intensive two-week training Japan's Mister Donut opening at Junction 8 on May

course at the Mister Donut College. 21, prices from $$2.30-5$2.50

mothership.sg

Tap the link in bio @todayonline for more.
O 165 18 comments 62 shares


https://www.8days.sg/eatanddrink/newsandreviews/8days-mister-donut-college-osaka-780281?cid=internal_mcdrecs_30042023_8days#mdcrecs_s
https://www.8days.sg/eatanddrink/newsandreviews/8days-mister-donut-college-osaka-780281?cid=internal_mcdrecs_30042023_8days#mdcrecs_s
https://www.8days.sg/eatanddrink/newsandreviews/8days-mister-donut-college-osaka-780281?cid=internal_mcdrecs_30042023_8days#mdcrecs_s
https://www.8days.sg/eatanddrink/newsandreviews/8days-mister-donut-college-osaka-780281?cid=internal_mcdrecs_30042023_8days#mdcrecs_s
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KURIYA ichiban boshi

Japanese Market

Bheshia
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JAPAMNESE BAKERY

Outlets
(Number) ;lg’ 4]

8
5 5
3
1 I

2019 2020 2021 2022 2023
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Q&A

)k

| note that the @Joy Dining Hall in Great World City Basement One was
converted to Haku Sushi and Kou Teppan.

What is the rationale and thinking behind this change?

Al:

&JOY Dining Hall was started at the onset of Covid-19. We soon realised that
the food hall business was unfavourable in terms of solving our labour
challenges.

Recognising a gap in the overpriced omakase market then, we decided to
make use of the Great World location to introduce Haku Sushi and Kou Teppan
which offer an Affordable Luxury proposition at below $100 per person.

Our average sales have almost doubled since the change in concept. &



Q&A
()2

| note in 2H FY 2022 the Group's revenue has not kept up with the increase

iIn employee benefits expenses. Are there plans to pass on the cost
increase to the customers in the near term?

A2.

With costs rising on all fronts, a price increase is inevitable for our business
to remain viable. The Group is highly committed to maintain our quality
standards and dining experiences. We pledge to deliver value to our
customers through better and more innovative products.

&
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