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Disclaimer 

The information contained in this presentation (the "Presentation") is for information purposes only. The Presentation does not constitute or form part of any offer or invitation to sell or the 
solicitation of an offer or invitation to purchase or subscribe for, or any offer to underwrite or otherwise acquire any securities of The Straits Trading Company Limited (the “Company”) or any 
other securities, nor shall any part of the Presentation or the fact of its presentation or communication form the basis of, or be relied on in connection with, any contract, commitment or 
investment decision in relation thereto.  
 
The information in this Presentation is based on the views of and certain assumptions held by the management of the Company. While the Company has made reasonable efforts to ensure the 
accuracy of the information, the Company has not independently verified such information. In addition, the Company does not make any representation or warranty as to the accuracy or 
completeness of the information contained in this Presentation or the reasonableness of any assumptions contained herein and any liability in respect therefore is expressly disclaimed.  
 
The information in this Presentation has been provided by the Company as of 30 September 2017 except as otherwise indicated, and are subject to change without notice or update. The Company 
does not make any representation or warranty that there have been changes in the affairs of the Company after such date. 
 
This Presentation may contain forward-looking statements. All statements that address expectations or projections about the future, including, but not limited to, statements about the strategy for 
growth, expected performance, trends, anticipated developments in the Company’s industries, market position, expenditures, and financial results, are forward-looking statements. Forward-
looking statements are based on certain assumptions and expectations of future events. The Company does not guarantee that these assumptions and expectations are accurate or will be realized. 
Actual future performance, outcomes and results may differ materially from those expressed in forward-looking statements as a result of a number of risks, uncertainties and assumptions. 
Although the Company believes that such forward-looking statements are based on reasonable assumptions, it can give no assurance that such expectations will be met. These factors include, but 
are not limited to, (i) general global, regional and local political, social and economic conditions (including, but not limited to, factors such as the political landscape, environmental conditions and 
viral epidemics such as human avian flu and severe acute respiratory syndrome) that may result in reduced occupancy rates and room rates for the hospitality investments of the Company or 
affect the other investments of the Company, (ii) the cyclical nature of the property market and tourism industry in the countries in which the Company operates and fluctuations in tin prices, (iii) 
the Company not being successful in the implementation of its business strategies or in managing its growth, (iv) regulatory developments and changes in the industries in which the Company 
operates, the general economic condition of, and changes in, the economy in Asia-Pacific and Europe, (v) competition in the hospitality industry and the hospitality-related industry in the Asia-
Pacific and Europe region, (vi) hostilities (including future terrorist attacks) or fear of hostilities that affect travel in general, within or to the Asia-Pacific region or any other countries in which the 
hospitality investments of the Company are located or have operations, (viii) changes in the supply and demand for tin metal, (vii) changes in the price of tin as a result of speculation, (viii) changes 
in interest rates or inflation rates, (ix) wars or acts of international or domestic terrorism, (x) occurrences of catastrophic events, natural disasters and acts of God that affect the business or 
properties of the Company, and (xi) other factors beyond the control of the Company. You are cautioned not to place undue reliance on these forward-looking statements, which are based on 
current view of the Company's management on future events. 
 
This Presentation includes statistical data provided by us and various third parties and cites third party projections regarding growth and performances of the industry and markets in which we 
operate. Such data is taken or derived from information published by industry sources, various third parties and from our internal data. In each such case, the sources are identified in this 
Presentation.  
 
This Presentation is directed only at persons which are not “U.S. persons” as defined under Regulation S of the U.S. Securities Act of 1933 and, in addition, which are lawfully able to receive this 
document under the laws of the jurisdictions in which they are located or other applicable laws. 
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About The Straits Trading Company 

5 

E st a b l i s h e d  1 3 0  ye a rs  a g o ,  w e  a re  a n  i n v e st m e nt  c o m p a ny   
w i t h  d i v e rs i f i e d  i n te re st s   

a c ro s s  t h e  A s i a  Pa c i f i c  i n …   

Hospita l i ty   Resources  

Oasia Hotels and Residences 

Chongqing 

Tokyo 

Australia 

Malaysia 

Singapore 

Osaka 

Real  Estate  



REAL ESTATE • HOSPITALITY • RESOURCES 

© COPYRIGHT 2017, THE STRAITS TRADING COMPANY LIMITED. ALL RIGHTS RESERVED. 

Track Record of Rotating Capital Efficiently into Higher 
Yielding Investments 

6 

RESOURCES 
Variety of  
resources 

investments 

INVESTMENTS 
Passive 17% stake in 

WBL 

2 0 1 0  2 0 1 6 / 2 0 1 7  

Largest independent custom tin smelter in the world 

2 0 1 4  

• Divestment of non-tin assets and 
refocused on core tin business 

• Improved profile & liquidity with SGX 
secondary listing 

HOSPITALITY 
Small-scale niche 

operator 

Joint venture with 
a member of Far 
East Organization 

• 30% stake in a sizable hospitality operator  
• Operational turnaround and growing platform with close 

to 14,000 rooms under management in 7 countries 

REAL ESTATE 
High-quality but  
low-yielding real 
estate portfolio    

Acquisition of 
20.1% stake in 

ARA 

Formation of 
Straits Real 

Estate Pte. Ltd. 

Monetised Straits 
Trading Building for 

S$450m 

SRE allocating capital in various higher 
yielding projects  

Continuous 
divestment of low-
yielding residential 

properties 

2 0 1 3  2 0 1 1  -  1 2  

• STC emerged as the largest shareholder 
in WBL with a c.41% stake after a share 
swap with two institutional investors 

• Triggered an MGO and finally accepted 
a competing general offer 

2 0 1 5  

• Privatisation of ARA  
• Divestment of 114 

William Street  

S$508m of shareholder 
value unlocked and 
reinvested into new 

businesses 
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The Platforms of Growth in our  
Real Estate Ecosystem 

7 

* 11.6% aggregate interest in Suntec REIT held by Tecity Group of companies 

Our Real Estate Ecosystem 

Resources 
------------------ 

54.8% 

Largest 
independent 
custom tin 
smelter 
 

REIT 
------------------ 

3.8%* 

One of the largest 
REITs in Singapore 
with ownership 
interests in prime 
commercial and 
retail properties 

Hospitality 
------------------ 

30.0% 

An established 
international 
hospitality 
owner and 
operator with 90 
properties and 
~14,000 rooms 
under 
management 

Asset / Fund 
Management 
------------------ 

21.0% 

One of the largest 
real estate fund 
managers in the 
region 

Real Estate 
------------------ 

89.5% 

Co-investment 
vehicle that 
seeks out real 
estate related 
investments and 
opportunities 
globally 
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* Figures refer to carrying value; otherwise figures refer to asset values 

Diversified Real Estate Portfolio 

8 

China 

Japan 

Australia 

Malaysia 

Singapore 

Summit Development 
Fund SGD 53.7m * 

ARA Harmony Fund III 
SGD 79.4m * 

Malacca, KL, Ipoh  & Penang   

Tokyo and Osaka  

Japan residential apartments SGD 110.9m 

Greater Tokyo Office Fund SGD 102.5m * 

Sydney and Melbourne 

Chongqing Retail Mall SGD 165.4m  

Chongqing  

Bungalows and apartments 
SGD 278.4m 

Singapore  

Perth 

Pending legal completion 

320 Pitt Street  
SGD 128.0m *  



Business Highlights  
Real Estate 
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About Straits Real Estate (“SRE”) 

10 

$1.1B 
AUM  

(30 Sep 2017) 

$32.1M 
PAT  

(9M 2017) 

A real estate investment 
company that seeks out real 
estate related investments 
and opportunities globally 

 
Geographically diversified 

investment portfolio across 
property segments 

$579.3M 
Net Capital Invested 

$950.0M 
Committed capital 

1. China: Retail  
2. Malaysia: Fund investment  
3. Singapore: REITs 
4. Japan: Office Fund 
5. Japan: Residential 
6. Australia: Fund investment 

and office 

1 

4 5 

2 3 

6 
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Well-diversified Investment Portfolio:  
Direct Investments 

11 

ASSET / 
COUNTRY 

OVERVIEW DEVELOPMENTS 

CHINA 
Chongqing 
Retail Mall 

• 82,000 sqm development directly 
linked to the subway station;  

• Part of a large mixed-use 
development with residential 
buildings, offices and a hotel 

• Key tenants include a Korean 
cinema chain CGV Cinemas, 
Maan Coffee, Adidas, Watsons 
and electronics retailer, Suning  (
苏宁易购) 

JAPAN 
Residential 
Portfolio 

• Five completed freehold 
residential properties in Osaka and 
Tokyo  

• Close to full occupancies driven by 
continuing urbanisation trend 

• Plans to acquire additional 
residential assets to aggregate 
into a larger portfolio 

 
 

 

 

AUSTRALIA 
Office 
building 

320 Pitt Street in Sydney 
• 32-storey office building with a 

total net lettable area of 29,159 
sqm 
 

45 St Georges Terrace, Perth  
• 11-storey office building with a 

total net lettable area  of 10,010 
sqm 

• Acquired in July 2017 
 
 
 
 

• Entered in SPA in December 
2017 
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• Five freehold residential rental properties, comprising 612 apartment units, located in Central 
Osaka and Tokyo 

• Strong portfolio occupancy at c. 97% as of November 2017,  driven by continuing urbanisation 
trend 

Part of a broader strategic plan to acquire additional residential assets in Tokyo and Osaka 

 to aggregate into a larger portfolio 

Growing our Japan Residential Portfolio 

12 

Luxe Taisho Luxe Shin Osaka Luxe Dome Mae  Splendid Namba II   Sakuradai 
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Growing our footprint in Perth, Australia 

13 

Following the successful acquisition of 320 Pitt Street in 
Sydney in July 2017, SRE expanded its footprint in Australia 
with the acquisition of 45 St Georges Terrace in Perth for 
approximately A$54.2 million (approximately S$55.7 million)  
 
Well-located asset with convenient transport connections 
• 11-storey office building with 2 basements and NLA of c. 

10,010 sqm   
• Located in the Perth Central Business District and walking 

distance to Perth railway station, Perth underground 
station, Elizabeth Quay station, and Elizabeth Quay bus 
station 

• Potential to benefit  from the continued rejuvenation of 
the city centre  

 

45 St Georges Terrace 
Perth, Australia 
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Well-diversified Investment Portfolio:  
Fund Investments  

14 

FUND / COUNTRY OVERVIEW 

JAPAN 
Greater Tokyo Office Fund  

• Speciality in identifying and acquiring 
distressed office properties  

• Invested in 6 office assets in the Greater Tokyo 
Area 
 

MALAYSIA 
ARA Harmony Fund III 
 

• Portfolio of 5 high quality, well-located  retail 
malls across Malaysia with total NLA of 2.8 mil 
sq ft; supported by strong catchment areas  

 

AUSTRALIA 
Summit Development 
Fund 

• Achieved exit for a mezzanine financing for a 
development project in Sydney 

• Investment in mezzanine financing for 2 
development projects in Melbourne 
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• SRE subscribed into the GTOF fund since June 2015, with committed capital of up to JPY7.2bn 
(c.S$90m) 

• Savills Investment Management, the fund manager, works closely with banks and asset 
management companies and seeks to acquire properties at higher-than market yields via off-
market deals 

• Carrying value of SRE’s 37.6% interest: S$102.5m  

Greater Tokyo Office Fund (“GTOF”) 

15 

Makuhari Kirin Yokohama 
Omori Park Sasazuka Toyocho 
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An integrated real estate fund manager with a diversified asset management platform 
and asset under management of ~S$35 billion as at 30 Sep 2017 

• ARA has extensive expertise and experience investing and managing a wide range of real estate asset classes in 
REITs and private real estate funds in Asia, and is supported by its real estate management services division, 
which provides in-house expertise in property management and convention & exhibition services. 

• Post privatisation, Straits Trading will continue to participate in ARA’s unique growth proposition, and the 
benefits are:  

        Strong partners in new shareholders 

• Warburg Pincus: Global network of investor 
relationships and deep experience that complements 
the strengths of existing shareholders  
- AUM of over US$44 billion 

 
• AVIC Trust: Unique distribution capability and access to 

capital markets and business opportunities in China  
- AUM of over US$70 billion 

Value-add and opportunities   

• ARA will continue to reinforce Straits Trading’s 
real estate ecosystem  

• Access to : 
- business network  
- expertise in real estate funds and property 

management  
- REIT and private funds platforms 

2 1 

ARA Asset Management  
A Premier Integrated Real Estate Fund Manager 

16 
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ARA Asset Management  
A New Phase of Growth Post-privatization 

17 

“We want to dream big and 
become global”…ARA is aiming 

to achieve an AUM of $100 
billion within 5 years. “We think 

this is a good time for us to 
grow because the world is 

uncertain. This will offer a fund 
manager like us opportunities 
and we can take advantage.” 

Lim says. 

John Lim 
highlights Japan, 

South Korea, 
China and 

Australia as 
markets in which 
he will be hunting 

for opportunity 



Business Highlights 
Hospitality 
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An international hospitality owner and operator 

 that is a 70-30 JV formed in 2013 between Far East Orchard Limited  

(a listed company under Far East Organization) and Straits Trading. 

• An international hotel owner and operator with a diverse 
portfolio of 10 unique and complementary brands, including 
Oasia, Quincy, Rendezvous, Village, Far East Collection, Adina 
Apartment Hotels, Medina Serviced Apartments, Travelodge 
Hotels, Vibe Hotels and TFE Hotels Collection. 
 

• FEHH’s joint venture with the Toga Group, Toga Far East Hotels, is 
a leading hotel operator across Australia, New Zealand and 
Europe 

Far East Hospitality Holdings (“FEHH”) 
Straits Trading’s Hospitality Joint Venture  

19 

10 brands 

7 countries 

~90 hotels 

& serviced 
residences 

~14,000 
rooms under 
management 

Oasia Hotels and Residences 



Business Highlights 
Resources 
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• Listed on the Main Market of Bursa Malaysia in 1994; a secondary listing on SGX-ST in 2011 
 

• In Malaysia, operates one of world’s lowest cost tin smelting plants at Butterworth Penang and the 
largest operating open-pit hard rock tin mine in Perak* 
– Producer of premium high-purity refined tin with a production capacity of ~40,000 tonnes of refined tin a 

year 
– Largest producer of tin-in-concentrates in Malaysia, producing about one third of the country’s tin 

production in 2016 

 
• Acquired a production facility in Klang, Malaysia with a more advanced manufacturing technology 

 

• Plans to focus on operational efficiencies to mitigate challenging market conditions arising from 
volatile foreign exchange, global commodity and metal prices 
 

Malaysia Smelting Corporation  
The Largest Independent Custom Tin Smelter in the World 

21 

*Source: MSC’s 2016 annual report 



  
 

Financial Highlights 
3Q2017 and 9M2017 
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S$m 3Q 2017 3Q 2016 % change 9M2017 9M2016 % change 

EBITDA 24.3 27.1 (10.2) 76.3 79.5 (3.9) 

EBIT 22.7 25.9 (12.2) 72.1 76.0 (5.2) 

Profit before tax 16.5 21.3 (22.7) 55.6 61.6 (9.8) 

PATNCI 11.9 16.8 (29.4) 42.3 46.0 (7.9) 

EPS (cents) 2.9 4.1 (29.4) 10.4 11.3 (7.9) 

EBITDA / Interest 
expenses  

4.62 5.52 (16.3) 4.62 5.52 (16.3) 

Group Financial Highlights: 3Q and 9M 2017 

23 
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24 

Group Financial Highlights: 3Q and 9M 2017 

S$m 30 Sep 2017 31 Dec 2016 

Cash and short-term deposits 350.2 291.1 

Total assets 2,357.7 2,204.6 

Total borrowings 747.0 619.8 

Total liabilities 851.2 745.9 

Total equity 1,506.5 1,458.7 

NAV per share (S$) 3.46 3.34 

Net debt / Total equity 26.3% 22.5% 

NAV per share increased by approximately S$0.12  
after payment of S$0.06 per share in dividend in 2017 
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PATNCI By Business Segments 

25 

3.1  

10.9  

2.0  
0.8  

16.8  

1.3  

11.5  

0.6  

(1.5) 

11.9  

Resources Real
Estate

Hospitality Others Total

S$
’m

 

PATNCI for 3Q 

3Q2016 3Q2017

5.8  

33.7  

4.3  
2.2  

46.0  

4.4  

38.9  

2.6  

(3.6) 

42.3  

Resources Real Estate Hospitality Others Total
S$

’m
 

PATNCI for 9M 

9M2016 9M2017

Stable y-o-y performance amidst strong showing from real estate segment 

* Others comprise Group-level corporate and treasury services 
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PAT Breakdown for Real Estate Segment 

^ Others comprise mainly Group-level finance costs and overheads 

• SRE contributed to the increased profitability 
• Performance of ARA and Suntec REIT stable 

20.4  

13.5  

7.8  

5.1  
(10.4) 

36.4  

0.0

5.0

10.0

15.0

20.0

25.0

30.0

35.0

40.0

45.0

50.0

SRE ARA Suntec Investment
Properties

Others^ Total

9M2016 

30.7  

10.4  

7.7  
2.8  

(9.0) 

42.6  

0.0

10.0

20.0

30.0

40.0

50.0

60.0

SRE ARA Suntec Investment
Properties

Others^ Total

9M2017 S$’m S$’m 

26 
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Total Assets 

28 

1,624.0, 
69% 

275.4, 
12% 

193.8, 8% 

264.5, 
11% 

Real Estate Resources

Hospitality Others^

Total Assets as at 30 September 2017 (S$m) 

S$2.4b 

^ Others comprise mainly Group-level cash, separate account portfolio  

363.6 

276.3 

107.1 

325.0 

189.9 

330.9 

31.2 

SRE ARA Suntec Investment
Properties
(SG & MY)

Other
Liquid
Assets

Real Estate Assets Breakdown (S$m) 

747.0 



Conclusion 
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Competitive Strengths 

Well-diversified Portfolio 1 

Real Estate Ecosystem 2 

Track record in real estate capital management and 
enhancing property asset values 3 

 Across different property segments - retail, office and 
residential  

 Across different geographic regions - Singapore, 
Malaysia, China, Japan and Australia 

 Across different modes of investment - direct 
investments, through real estate related funds, or real 
estate securities 

 Hospitality platform (FEHH) owns and manages 
approximately 14,000 rooms across 90 hotels and 
serviced residences in seven countries 

 Comprising a real estate investment company, stakes in 
a property fund manager, a REIT and a hospitality 
platform 

 Generates additional streams of fee income and  

 Creates avenues for capital to be allocated to 
investments with higher returns 

 Able to leverage off collective competencies to tap a 
wide spectrum of real estate related opportunities 

 Ability to monetize its assets effectively as well as implement value-added 
strategies to enhance the value of its property portfolio 

 Established track record of realizing an opportune exit for its investments 
which allows it to deploy divestment proceeds to pursue other growth 
opportunities 

4 

5 

Highly experienced board and professional 
management team 

Continuous optimisation of capital structure to 
pursue growth 

 Financial flexibility to fund its growth and expansion 

 Allows the Group to respond quickly and competitively to 
further capitalize on investment opportunities in its various 
businesses 

 High calibre board of industry veterans, each with more than 
30 years of experience in their respective areas of expertise 

 Senior management team has at least 20 years of experience 
in their respective fields 

 Streamlined corporate structure that will facilitate faster 
decision-making and better responsiveness to market 
developments 

29 
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Business Strategy 
Leverage On Partners In Our Current Platforms To Grow 

30 

 

• To continue to seek out new and attractive investment 
opportunities in the Asia Pacific region 

 

Real Estate 

• To increase number of management contracts 

• To acquire strategic assets 

• To divest properties (recycle and re-deploy capital) toward 
higher yielding growth opportunities 

Hospitality  

• To continue to optimise operational efficiencies despite 
volatile commodity prices Resources 
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Various business platforms starting to show results 

Continue to harness synergies across our real estate ecosystem 

Work on all engines to provide sustainable returns  

1 

2 

3 

Conclusion 

31 



Thank you  
 
 


