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MindChamps PreSchool - Largest Market
Share in Premium Range Preschool

Based on the number of private premium preschools in Singapore,
MindChamps has a market share of 38.5%

Market Share

m MindChamps

Others, 29.7% MindChamps, = Busy Bees
B Etonhouse
Others

Etonhouse, 5.5%

Total: 91 centres;

MCPS: 35 centres
Note: @
Defined in the Independent Market Research Report as preschool child care centres that charge each student $$1,700 and above (based M. d C h @
on non-promotional rates and before GST and government subsidies) per month for a 5-day week or 5.5-day week full-day programme | n CI m S

Source: Independent Market Research
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Joint venture will have fund for setting up and
acquiring pre- school centresinthe country

$200m

Amountin US dollars that fund

established byjoint venture aimsto :
. mentadviser to the fund.

raisein initial tranche, from the
offering and sale of limited
partnershipinterests to limited
partners.

230D

Value inyuan of China's pre-school
education market in 2016,
according to a Deloitte education
industry report last year.

Nisha Ramchandani

;' MindChamps PreSchool has signed
: a joint venture agreement with
i China First Capital Group (CFCG)
: that will allow it to make its first
¢ forayintoChina.

The joint venture (JV) will see the

: establishment of a fund that aims to

¢ raise an initial tranche of US$200

i million (58262 million) from the of-
¢ fering and sale of limited partner-
i ship interests to limited partners,
: MindChamps said in its announce-
i mentyesterday.

MindChamps and CFCG may also

¢ invest in the fund, which will be
: used to set
: school centres under the Mind-
: Champsbrand in China.

up and acquire pre-

First Capital Asset Management,

which is indirectly wholly owned by

CFCG, will beappointedas aninvest-
MindChamps and CFCG will also

: incorporate a new company, which
: will be appointed the master fran-
: chisee in China. MindChamps will
{ own 49 per cent in the master fran-
. chisee;and CFCG, the remainder.

MindChamps will receive income

: from areas such as licence fees from
i the master franchisee as well as roy-
¢ alties from the pre-schools.

Mr David Chiem, chief executive

i of MindChamps PreSchool, said of
: its Champion
. schools:

Mindset pre-
“With the success of our

MindChamps PreSchool chief executive David Chiem (left) and China First Capital Group chairman Wilson Sea, MindChamps and
CFCG will incorporate a new company, which will be appointed the master franchisee in China. PHOTO: MINDCHAMPS

research and implementation in
Singapore, we are excited to now
launch this breakthrough educa-
tion model in China to make a dif-

ference to the children of China

and theworld atlarge.”

Hong Kong-listed CFCG is a cor-
nerstone investor in the company's
initial public offering, which took
place in November last year, as are
Hillhouse Capital Management. and

pore Press Holdings, which owns
The Straits Times, also holds a stake

in MindChamps.
Mr Wilson Sea, chairman of CFCG,
said: “CFCG values our tie-up

with MindChamps and considers

the [V as a core strategic platform of
our education business in China. We
are fully committed and firmly be
lieve that MindChamps’ investors
will reap long-term benefits from
their investments into the SGX
listed company.”

According toa 2017 Deloitte educa-
tion industry report, China’s pre-
school education market swelled to
380 billion yuan (5$78.6 billion) in
2016, and is expected to exceed 540
billionyuan by 2020.

MindChamps was founded as an
educational research centre in Aus-
tralia in 1998, and opened its first
pre-schoolin Singapore in 2008.

It is now the largest operator and
franchisor of premium range pre-
school centres here and the first
such operator in Singapore to be pub-
licly listed.

The company made its debut on
the main board of the Singapore Ex
change in November last year after
raising $46.2 million in its initial pub-
lic offering at 83 cents per share.

MindChamps now has over 50,
mostly franchisee-owned, pre-
schools and enrichment centres in
Singapore, Australia, Abu Dhabi,
Dubaiand the Philippines.

In December last year, the com-
panyinked amaster franchise agree-
ment to open 10 MindChamps pre-
school centres and five reading cen-

tres in Myanmar, and another such
deal tosetup 20 pre-schooland read-
ing centres in Vietnam.

Shares of MindChamps closed up
0.5 cent, or 0.7 per cent, at 70.5
cents on Thursday.

nishar@sph.com.sg
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MindChamps to enter China
with joint venture partner

US$200 million fund to be set up from offering and sale of limited partnership interests

By Nisha Ramchandani
nishar@sph.com.sg
PNisha_BT
Singapore

MINDCHAMPS PreSchool has signed a
Joint venture agreement with China
First Capital Group (CFCG) that will al
low it to make its foray into China

T'he joint venture will see the estab
lishment of a fund that aims to raise
an Initial tranche of US$200 million
from the offering and sale of limited
partnership interests to limited part
ners. MindChamps and CFCG may
also invest in the fund, which will be
used to set up and acquire preschool
centres under the MindChamps
brand in China.

First Capital Asset Management,
which is indirectly wholly owned by
CFCG, will be appointed as an invest
ment adviser to the fund

MindChamps and CFCG will also
incorporate a new company which
will be appointed the master fran
chisee in China. MindChamps will
own 49 per cent in the master fran
chisee, and CFCG the remainder
MindChamps will receive income
from areas such as licence fees from
the master franchisee as well as royal
ties from the preschools

Chief executive officer of Mind
Champs PreSchool, David Chiem,
sald of its Champion Mindset
preschools: “With the success of our
research and implementation in
Singapore, we are excited to now
launch this breakthrough education
model in China to make a difference
to the children of China and the world
at large.”

Hong Kong-listed CFCG is a corner
stone investor in the company’s ini-

tial public offering which took place
in November last year. Singapore
Press Holdings, which owns The Busi
ness Times, also owns a stake in Mind
Champs.

Wilson Sea, chairman of CFCG,
said: “CFCG highly values our tie-up
with MindChamps and considers the
Joint venture as a core strategic plat
form of our education business in
China. We are fully committed and
firmly believe that MindChamps' in
vestors will reap long-term benefits

-
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the

Investments into

from their
SGX-listed company.’

According to a 2017 Deloitte edu
cation industry report, China's
preschool education market swelled
to 380 billion yuan (5879 billion) in
2016, and is expected to exceed 540
billion yuan by 2020.

MindChamps was founded as an
educational research centre in Aus
tralia in 1998 and opened its first
preschool in Singapore in 2008, It is
now the largest operator and, fran
chisor of premium range preschool

S e e

“With the success of
our research and
implementation in
Singapore, we are
excited to now launch
this breakthrough
education model in
China to make a
difference to the
children of China and
the world at large.”

David Chiem (left),
MindChamps PreSchool CEO

centres here. It also has preschools
and enrichment centres in Australia,
Abu Dhabi, Dubai and the Philip
pines.

In December last year, the com
pany inked a master franchise agree
ment to open 10 MindChamps
preschool centres and five reading
centres in Myanmar, and another
such deal to set up 20 preschool and
reading centres in Vietnam.

Shares of MindChamps closed at
70.5 Singapore cents, up half-a cent,
on Thursday.
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Tuesday, April 10,2018

Mdehamps, Temasek tie up in preschool franchisee fund

By Annabeth Leow
leowhma@sph.com.sg
@AnnabethLeowBT

PRESCHOOL operator MindChamps
Preschool and a Temasek Holdings
unit are co-investing in a fund for in-
ternational franchisees, in a joint ven-
ture inked on Monday.

The MindChamps PreSchool
Global Fund will invest, directly or in-
directly, in local education fund

products to buy and set up schools
run under the “MindChamps” brand.
The holding company to manage
the fund will be 70 per cent owned by
MindChamps. The remaining stake
will be held by Palace Investments —a
subsidiary of state investment firm
Temasek’s Pavilion Capital Holdings.
Palace Investments will commit
US$50 million to the fund, which will
raise capital from the offering and
sale of limited partnership interests,

including to third-party investors.
MindChamps had earlier inked a
joint venture with China First Capital
Group, to set up the MindChamps
PreSchool China Fund in February.
The company said it expects to re-
ceive profits from the operations of
the new holding company, which will
get dividends from the general part-
ners of the MindChamps PreSchool
Global Fund, the MindChamps
PreSchool China Fund, and any other

funds or other similar arrangements
that could be set up in future.

It is also looking at profits from
the operations of the investment man-
ager, which will receive annual man-
agement fees from the MindChamps
PreSchool Global Fund. And if the re-
turns exceed an agreed threshold,
MindChamps will be entitled to a por-
tion beyond that threshold, too.

MindChamps closed up four Singa-
pore cents at S$0.82, after the an-
nouncement.
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MindChamps, Temasek
unit to set up pre-school
investment fund

Pre-school operator Mind-
Champs PreSchool and a Temasek
Holdings unit are co-investingina
fund for international fran-
chisees, it was announced yester-
day. The MindChamps PreSchool
Global Fund will invest, directly or

indirectly, in local education -

funds to buy and set up schools
run - under the MindChamps
brand.

The holding company to man-
age the fund will be 70 per cent
owned by MindChamps, with the
rest held by Palace Investments -
a subsidiary of Temasek’s Pavilion

MindChamps PreSchool China
Fund.

The company said it expects to
receive profits from the opera-
tions of the new holding com-
pany, which will get dividends
from the general partners of the
MindChamps PreSchool Global
Fund, the MindChamps
PreSchool China Fund and any
other funds or other similar ar-
rangements that could be set up in
future.

It is also looking at profits from
the operations of the investment
manager, which will receive an-

Capital Holdings.

Palace Investments will commit
US$50 million (S$65.7 million) to
the fund, which will raise capital
from selling limited partnership
interests, including to third-party

. investors.

MindChamps inked a joint ven-
ture with China First Capital
Group in February to set up the

nual management fees from the
MindChamps PreSchool Global
Fund.

And if the returns exceed an
agreed threshold, MindChamps
will be entitled to a portion be-
yond that threshold too.

MindChamps shares closed up
four cents to 82 cents after the an-
nouncement.
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Mr. David Chiem, Founder CEO & Executive Chairman, MindChamps PreSchool Limited,
with Mr. Tow Heng Tan, CEO of Pavilion Capital
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Century of the Mind
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The Complete Guide 10 Creating a
Champion Mindset' for Your Child
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By keading educal onal experts
David Chiem & Brian Caswell

Championship was never
found in the sterile
accumulation of facts and
figures. Championship is
confident and creative, and
the 215t Century - ‘The Century
of the Mind’ - will demand
creativity of its citizens. It will

demand champions.
page 29
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Commanding No. 1 Position



| SATURDAY,OCTOBER 15,2016 | THE STRAITS TIMES |

MindChamps to open
nursery in Abu Dhabi

Its first outlet in the Middle East can admit
192 children and will employ 35 teachers

Felicia Choo

Singapore education firm Mind-
Champs will help to nurture young
minds in the United Arab Emirates
(UAE) when it opens its first nurs-
ery in the Middle East in April next
year.

MindChamps Nursery will be
housed in a purpose-built two-sto-
rey building of 1,100 sq m in Abu
Dhabiinthe UAE.

It will be able to admit 192 chil-
dren aged 1'/> months to four
years old and employ around 35
teachers.

The nursery is a collaboration be-
tween MindChamps and Bloom Ed-
ucation, the education division of
Abu Dhabi-based developer Bloom
Holdings.

The companies plan to open 10

more nurseries over the next
five years in the UAE, including
another nursery in Abu Dhabi and
in Dubai.

“There is a gap globally for early
childhood (education) and Mind-
Champs is very big on creating a

model that is based on scientific re-
search,” said Mr David Chiem,
founder, chairman and group chief
executive officer of MindChamps.

He noted that research shows
that the optimal way of nurturing a
child is through language acquisi-
tion, nurturing the mind and learn-
inghow tolearn.

It “transfers quite easily into eve-
ry part of the world”, he added.

Mr Henning Fries, chief execu-

tive officer of Bloom Education,
said: “When we went to scout the
world for the thought-leaders in
that field, naturally, we ended up
coming to Singapore, where we're
very fortunate to forge a relation-
ship with somebody that’s already
proven that, in a very competitive
environment, that model of educa-
tionworks extremely well.”

He added: “There is no doubt that
the unique and highly effective edu-
cation model MindChamps has per-
fected will have tremendous suc-
cess within the Middle East.”

MindChamps has 33 pre-schools
in Singapore. It also has two
pre-schools in Manila in the Philip-
pines and two reading and writing
centres in Sydney, Australia.

Media company Singapore Press
Holdings bought a stake in Mind-
Champsin 2014.

feliciac@sph.com.sg




Saif bin Zayed Al Nahyan

Deputy Prime Minister
United Arab Emirates

Crown Prince
Son of Zayed bin Sultan Al Nahyan
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Mr. Sameh Muhtadi (Group CEO, Bloom Holding)
and Mr. David Chiem (Founder, Chairman & Group CEO, MindChamps)
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1. Proprietary Intellectual Property



IPOS Award for Trade Mark Porifolio
Overall Winner

WIPO-IPOS

IP AWARDS
2015

World intellectual Property Organization
ntellectual Property Office of Singapore
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Case of Trade Mark Infringement

MINDCHAMPS MONTESSORI INCORPORATED

* In April 2014, we discovered a company named ‘MINDCHAMPS
MONTESSORI INCORPORATED' listed on the Philippines online business
directory, PHILIPPINECOMPANIES.COM

* The company has since been renamed to NOBLEMINDS MONTESSORI.

Search for a Philippine Company:

WHO or WHAT:[ |  WHERE:] |
MINDCHAMPS MONTESSORI, INC.

Edit this Profile Register Your Business

i e
TN TohnsonEsmits
Business Type: TAX EXEMPT (SCHOOL) SEN Mémberahip
Shopping =
Address:

MAGLIMAN JASA

SAN FERMANDO PAMPANGA Polaes Heichis \‘-‘n
Subdryizicn " G
Tel: (045) 963-7800 e
s

ca Subidivisaan

MTF\dChampsa
‘P‘. hDO

a—

MINDCHAMPS MONTESSORI, INC. is a TAX EXEMPT (SCHOOL)
business in SAN “ERMANDO PAMPANGA



2. System & Standard for Excellence



Franchisor of the Year
Overall Winner

FRANCHISOR
of the Year 2013
Q byF i (g&ng )
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Brand



Superbrands
Mark of Excellence for Consecutive 4 years

Highly respected award that symbolises quality and prestige

2015

 SUperDrd II[IS)

— ~ Singapore’s Chojee

perhran
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Influential Brands

Voted by 3,000 Gen Y parents in an Asia- wide market research
covering 5 countries - Singapore, Malaysia, Indonesia, Thailand,

and China, for 4 years consecutively

Influentléll Brands.

TOP BRAND

2017 =

PRE-SCHOOL EDUCATION N

z L]
Influential Brands. /4§

TOP BRAND

2016

PRE-SCHOOL EDUCATION

Influentél Brands.

Influentfél Brands'

TOP BRAND ‘G
2015 WINNER |
PRE-SCHOOL EDUCATION = \I

v ;
Influential Brands. //iF

TOP BRAND

2014 WINNER

PRE-SCHOOL EDUCATION

MIBdChamps”
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36 PreSchools, 3 Chinese PreSchools
2 Infant Care & 9 Reading & Writing centres

% MindChamps PreSchool
* #* MindChamps Chinese PreSchool
#r Yishun ¥ MindChamps Infant Care
Woodlands ® MindChamps Reading & Writing
Y Punggol
. ® * e
Junction 10 Riper Thomson * Yio Chu Kang
Y Buangkok
Bishan Y& Y Serangoon #
* Tampines Central
* BtTimah ¥ Thomson# Yt ® ToaPayoh Tampines Point '
Jisrong Waat JTC Summit % Changi
9 HollandV ¥ @  Zhongshan Park Y ® Bedok ¢ * @ Aimport
West.gate Raffles Town Club ¢ S City Square Mall Changi Terminal 3
Buona Vista ¥ Paragon * @ Yr MacPherson Business Park
West Coast Plaza J¢ ® . Y Concorde Hotel Y OnekM
Fusionopolis % Tanglin ¥ Leisure Park Kallang
Liang Court % Y Marina Square
Bukit Merah ¥ * q
* & One Raffles Place
Mapletree Cecil Street
Business City

MTFwdChampsa
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Changl Alrpori Termlnql 3

| Visit Us Soon! 4
[ AT LEVEL 3 '

Level 3,
11,000 sq ft
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Punggol Northshore

Marina Country Club, 15,000 sq ft of
learning space with outdoor play area
and eco garden

MTFwdChqmps®
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Raffles Town Club

5,200 sq ft of learning space
with Gourmet room and
outdoor swimming pool &
tennis court

MTFwdChamps®
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One Raffles Place

Level 6

8,000 sq ft of learning space and 2,000
sq ft of outdoor learning area
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Cherrybrook

°
MdehumPs Call 9484 o
earliy Ledribing st

Nurturing the Champion Mindset=in Every Child
Based on Cutting-edge Early Childhood Researy
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Eastiwood
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Hornsby

MTFwdChqmps®

L
presche?



MindChamps

INTERNATIONAL?Y SOV\OOL
. —

Vietham

MindCham ps’
chool

Jiescpe



MTFwdChomps®

L
Pres OhDQ_



=
-

®

ps

'Pr-:"zsohoo_l’

MindCham



Financial Highlights



2017 2016
$°000 $'000
Revenue 22,791 18,418
Cost of sales 7.65 5974
Gross profit 15,135 12,44
Other income 1,442 1,214
Expenses
- Administrative (9,742) (7,031)
- Marketing
Operating profit 6,275 6,269
Other {loss)/gain - net (13) 16
Consolidated
- Finance (58) (5)
- Initial public offering {507) -
Stq te m e ni‘ of - Mergers and acquisitions [495]
Profit before income tax <5,2U2 6,280

Comprehensive EEsEE 612 )
Income o ' -

Other comprehensive loss:
ltems that may be reclassified subsequently to profit or loss:
Currency translation differences arising from
consolidation - (Loss) {212) (3)

Total comprehensive income 4678 5,830

Profit attributable to:

Equity holders of the Company 4 565 5,391
Mon-controlling interests 325 442
4,890 5,833
Total comprehensive income attributable to:
Equity holders of the Company 4353 5,388
Man-controlling interests 325 442
4,678 5,830
‘.
®
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Strong Growth in Revenue, Gross Profit and

Operating Profit

Revenue

(SSm)

FY2015
m Education mFranchise m Others

FY2016

22.8

14.3

FY2017

Gross Profit (SSm) and Gross Profit Margin (%)

67.6
]

66.3 66.4
[ B m Gross
CAGR: +357% = Profit
15.1 Margin
827 12.4 (%)
FY2015 FY2016 FY2017

54

Operating Profit (SSm) and Operating Profit

Margin (%)
33.3 34.1 27.5
n ]
CAGR: +24.0% == ® & Operating
6.3 63"  Profit
41 Margin
. )
FY2015 FY2016 FY2017

*Excluding IPO and Mergers and Acquisitions Expenses

MTFwdChamps@
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Strong Earnings Through Franchise Business Model
and High Proportion of Recurring Revenue

Total: @

———————————— i
Franchise FOFO Centres FO;S f;ekr)\:es | R Mix (SS
evenue MIX m
Licences Sold in Operations Established ( )
Sub-fofal: [ 2] 2] [3¢] [11]

1
1
! 1
1 1
1 1
1 1
1 1
: 1 22.8
1
Australia : 1
1
3.0 (13
20 China | : 18.4 (13%)
1 1
. ! 1
Gulf Cooperation
Council : : 2.9 (16%)
Myanmar 1 :
. ! 12.4
20 B Philippines ' :
‘ : . 1.5 (12%)
m Singapore : - 20 | 19.8 (87%)
) 1
Vietnam ! ! 15.5 (84%)
1 1
| | 10.9 (88%)
a N
10 | 10 :
2 | 5 |
é 1 5 :
! 1 2015 2016 2017
20 | 18 1
14 - ! 14 : Recurring 0 Non-recurring “
1
mgm = : 1 1
5 % 5 % ' o8 : o I f Ity f les of hand hool
= - 1 = 1. Comprises school fees, royalty fees, sales of merchandise, schoo
g 8 87 g) g _8 87 9 1= 8 87 87 : even?income and other ingomye that recur periodically
o == e == 1 ==
£ % _8 = < 8 _8 = : ‘g § _8 = : 2. Comprises franchise income resulting from franchise sales
L 8= ¢ §= = g g
[a% 4 \ a x

@
. TR MindChamps’
preschool



Scalability and Rapid Growth Through Our
Robust Franchise and Education Businesses

Total Number of Centres Total Number of Students

« CAGR in Singapore: 54.1%("

+ CAGR in Singapore and overseas: 57.3%(2)

59
6
44
2,264 52—
35 3
1
43
,012
36 2,669 e
31 2,246
4
3 5 6
FY2015 FY2016 FY2017 FY2015 FY2016 FY2017
FOFO Centres (Overseas)
FOFO Cenfres (Singapore) Singapore # Overseas

COCO Centres (Australia)
COCO Centres (Singapore)

Notes:
1. From 1 to 49 centres (from inception in 2008 to 2017)
2. From 1 to 59 centres (from inception in 2008 to 2017)

56 MTFwdChampf
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Consolidated

Balance
Sheet

Group

2017 2016
$'000 $'000
ASSETS
Current assets
Cash and cash eguivalents 39377 3874
Trade and other receivables T G 5 404
Inventories 90 20
47 411 9,353
Non-current assets
Property, plant and equipment 1725 1,147
Intangible assets 21,679 5429
Deferred income tax assets 388 -
Investments in subsidiary
corparations - -
23792 6,576
Total assets 71,203 15,934
LIABILITIES
Current liabilities
Trade and other payables 5046 5218
Deferred income 1,635 2088
Borrowings 2315 40
Current income tax liabilities 722 484
9718 783
Non-current liabilities
Other payables - 377
Borrowings 4 636 56
Deferred income tax liabilities 17 -
Pravision for reinstatement costs 164 145
4817 3938
Total liabilities 14 535 11,769
NET ASSETS < 56,668 D
EQUITY
Capital and reserves
attributable to equity holders
of the Company
Share capital 49 301 500
Currency translation reserve (175) v
Retained profits 7h74 3187
56,700 3724
Mon-controlling interests (32) 441
TOTAL EQUITY 56,668 4165
@
MindChamps’
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Underpinned by Sirong Financial Position

Net Assets (SSm) Cash and Cash Quick Ratio (Liquidity)
56.7 Equivalents (SSm) 49
394
1.4
1.2
6.9
35 4.2 3.9
m B [
FY2015 FY2016 FY2017 FY2015 FY2016 FY2017 FY2015 FY2016 FY2017
O. ®
58 MIindChamps
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Group

2017 2016

$'000 $'000
Cash flows from operating activities
Met profit 4 890 5,833
Adjustments for:
- Amortisation of intangible assets 509 305
- Depreciation of property, plant and equipment 421 240
- Write-down of property, plant and equipment = -
- Interest expense ha 5
- Interest income (40) (24)
- Income tax expense 32 447
- Initial public offering expenses R07 -
- Mergers and acquisitions expenses 495 -
- Unrealised currency translation losses 17 1

7,169 6,807
Change in working capital:
- Trade and other receivables (2,387 (2,161)
- Inventories (9) (25)
- Trade and other payables 2042 (205)
- Deferred income (B76) (82)
Cash generated from operations 5839 4,324

Income tax refund 39 36

o Income tax paid
o n S o I q e Met cash provided by operating activities 5,484 3975

Cash flows from investing activities

Additions fo property, plant and equipment (4189) (535)
q e m e n o Additions to intangible assets (723) (458)

Acguisitions of subsidiary corporations, net of cash

acquired - (B11)
C Acqguisitions of preschool businesses (16,629) -
q S h F I ow Acquisitions of non-controlling interests (680) -
Interest received 40 24
Acqguisitions related expenses paid (495) -
Met cash used in investing activities (13,908) (1,630)

Cash flows from financing activities
Dividend paid to equity holders of the Company (2,500) (5,100)
Dividend paid to non-controlling interests (110) (237)
Interest paid (33) (5)
Repayments of finance lease liabilities (40) (38)
Repayments of bank borrowings (6,298) -
Proceeds from bank bormmowings 13,168 -
Proceeds from initial public offering 47 566 -
Initial public offering expenses (283 -
Met cash provided by/{used in) financing activities 48919 (5,380}
Met increase/{decrease) in cash and cash equivalents 35,507 (3,035)

Cash and cash equivalents

Beginning of financial year 3,874 6,912

Effects of currency translation on cash and cash equivalents 147
End of financial year Q 377 D
*Less than §1.000
C. ®
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Underpinned by Strong Operating Cashflows

Net Cash Generated from Operating Activities (SSm)
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