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1H22 BUSINESS PERFORMANCE



Postpaid revenue mix 
of 56% with stable 
ARPU created a strong 
foundation for mobile 
business
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Recovered domestic 
economy & travelers 
after COVID relaxation

Leading 5G network 
quality and rising 
customer adoption 

Prepaid price 
competition 
continued amid 
weak consumer 
spending

Solid growth in 
Broadband with 
quality focus

Enterprise growth 
driven by Cloud 
service through 
strategic partnership

1H22 Key Highlights 



Drive 5G leadership and 
digital experience

Bt29.2bn

to core service 
revenue

88%

Mobile

Lead with quality of 
broadband & service

Bt2.5bn 

to core service 
revenue

7.5%

Fixed Broadband

Capture growth in Cloud, 
Cybersecurity, IoT, ICT

Bt1.3bn

to core service 
revenue

3.9%

Enterprise Business

Build new engagement 
through digital services 

Digital Services

Cover

77
Provinces

AIS 5G Cloud 

Game service
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Cognitive Tech-Co : Deliver Distinctive Customer Experience

As of 2Q22 As of 2Q22 As of 2Q22

AIS: Drive toward becoming Cognitive Tech-Co

https://www.google.co.th/url?sa=i&url=http://www.adslthailand.com/post/ais-fibre-%E0%B9%80%E0%B8%9E%E0%B8%B5%E0%B8%A2%E0%B8%87%E0%B9%80%E0%B8%94%E0%B8%B7%E0%B8%AD%E0%B8%99-790-%E0%B8%9A%E0%B8%B2%E0%B8%97-%E0%B9%80%E0%B8%99%E0%B9%87%E0%B8%95%E0%B9%81%E0%B8%A3%E0%B8%87-30-10-mbps-%E0%B8%A3%E0%B8%B1%E0%B8%9A%E0%B8%9F%E0%B8%A3%E0%B8%B5%E0%B8%81%E0%B8%A5%E0%B9%88%E0%B8%AD%E0%B8%87-ais-playbox&psig=AOvVaw06TWHeygAs8ZhdEaz2EyWT&ust=1598192498999000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCICs5NKBr-sCFQAAAAAdAAAAABAD


• Revenue increased 2% YoY driven by growth in broadband and 
enterprise business offset by lower mobile revenue from 
ongoing price competition. 

• EBITDA dropped -1.8% YoY, due to new contents acquired in 
2H21 and resumed marketing campaigns to drive 5G adoption.

• NPAT declined -7.8% YoY following lower EBITDA and 
continued 5G investment.

+24 % YoY +2.0 % YoY-0.7 % YoY +30 % YoY

EBITDA (Bt mn)

NPAT (Bt mn) Core service revenue (Bt mn)
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64,778

385

967 702 66,063 13,685

830 176 63

12,616

-1.8 % YoY +1.1 % YoY+0.7 % YoY -7.8 % YoY

+2.2 % YoY +6.6% YoY +5.4% YoY -1.8 % YoY

45,587 44,757
1,934 2,195

569

1H22 Performance: Growth driven by broadband, enterprise, and 5G adoption



• 2Q22 revenue improved from international 
travelling and domestic demand

% Mobile Revenue Contribution

• Rising postpaid mix was driven by customer 
conversion from prepaid to postpaid

• Inter roaming revenue started recovering 
from border re-opening

• 2Q22 strong net add from tourists and migrants 
resuming entrant to Thailand 

• New campaigns and marketing activities launched 
to acquire and increase 5G penetration. 

Postpaid

Prepaid

• Data consumption grew at a slower pace after 
the relaxation of COVID control

-0.7% YoY

-4.3 % YoY

-0.4 % QoQ

Net additional subscriber (‘000) Data Consumption

• ARPU impacted by ongoing price competition
• Postpaid ARPU sustained QoQ with 5G adoption

1H21 1H22

Mobile revenue (Bt bn) Total subscriber (mn) Mobile ARPU (Bt/sub/month)

Blended
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+0.4 % YoY

+1.3 % QoQ

% Mobile Revenue Contribution Net additional subscriber (‘000)

Mobile: Higher revenue mix from postpaid with sustained ARPU



Improved value through 5G 
adoption

$

77
provinces

>81%

sites

5G Base station

23K
(as of 2Q22)

>99%

>96%

BKK

EEC

5G package
subscribers

3.9mn
5G package
subscribers

5.0mn

5G ARPU uplift

10-15%

Year end Target2Q22
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Nationwide 
Population
coverage

Driving 5G leadership with quality network and subscriber growth

Enhance 5G network leadership Drive 5G adoption with value uplift



458 455 444 446
432

2Q21 3Q21 4Q21 1Q22 2Q22

+24 % YoY

-5.6 % YoY

-3.2 % QoQ

Delivered strong double-digit revenue growth Solid demand driving subscriber growth
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ARPU declined from lower entry price driven by competition Focus on quality of indoor coverage and service guarantee

FBB ARPU (Baht per month)

Home Broadband: Solid growth and focus on network & service quality



Enterprise non-mobile revenue continued growing double-digit

Enterprise Data service
(EDS)*

Cloud, Data center 
Cybersecurity, IOT & ICT solutions*

0

700

1400

2Q21 3Q21 4Q21 1Q22 2Q22

%YoY growthRevenue (Bt mn)

13%
23% 26% 31% 38%

1H21 1H22

12%

34%

14%

6.9%
10%

4.6% 4.1%

2Q21 3Q21 4Q21 1Q22 2Q22

%YoY revenue growth

14%

91% 72%
114% 140%

2Q21 3Q21 4Q21 1Q22 2Q22

* Reclassification of CCIID revenue since 2Q22

Partnership in Cloud service to accelerate sales capabilities

Focus on building 5G ecosystem and targeted 5G vertical solutions

Smart manufacturing and industrial

Smart building and Smart Property

Smart Transportation and logistics

Cloud and ICT solutions are the key growth engine

Winner - Microsoft Partner of the Year

Enterprise: Cloud service as a growth driver and build demand for 5G 
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2022 OUTLOOK & STRATEGIC FOCUS



Previous Guidance Revised Guidance Rationale

Core service
revenue

Mid-single-digit 
growth

low-single-digit 
growth

• Mobile business remains under pressure, heighten 
inflation risk is  a key impact in raising cautious spending 
behavior.

• Fixed broadband maintains the growth momentum to 
outpace the industry growth led by quality acquisition 
and services.

• Enterprise non-mobile will continue delivering double 
digit growth driven by cloud service.

EBITDA Low-single-digit 
growth

Flat to 
slightly decline

• Focus on cost optimization and efficiency improvement.
• Increased utilities costs due to higher energy price 
• Allocate spending to ensure market leadership and 

better engage customers.

CAPEX
*exclude spectrum

Bt30-35bn Approx. 
Bt30bn

• Focus on 5G leadership and network quality management
• Expand AIS Fibre coverage to capture untapped demand
• Enhance our enterprise business and digital services
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FY22 Guidance



2H22 Focus

ARPU UPLIFT 
THROUGH 

DIFFERENTIATION

PREMIUM QUALITY 
BROADBAND 

PROVIDER
TRUSTED SMART 
DIGITAL PARTNER

• Grow 5G Adoption
• Unique Customer 

Experience
• Loyalty Program 

• Core product growth
• 5G vertical integration
• Thailand 1st One Platform

• Coverage with quality
• All-IN-ONE Package
• Upsell Premium Services & 

Contents
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TRANSFORM 
CONNECTIVITY TO 

LIFESTYLE EXPERIENCE

• Win-win partnership
• Co-create solution
• Customer centric 

Insurance 
Claim

Usage



Building Efficiency with Cost Optimization

NETWORK OPEX / INCOME

2020 2021 2022F

1.5bn
2.0bn

0.5bn

10%

Xx%

11%

SG&A / INCOME 14% 12%

11%

12%

• Energy saving on 
TOU 

• Rental alignment
• Process Digitization; 

e-bill, e-payment, 
debt management 

• CAPEX Optimization

• Maintenance agreement 
& Service Model

• AI Automation for 
electricity cost

• Call Center Optimization
• Digitalized customer 

service 

Cost Saving 
initiatives 

• BTS energy saving 
solution

• Robotic Process 
Automation 

• CAPEX Optimization 

1H22

1H22

ON GOING NEW 
INITIATIVES

• Network automation 
toward predictive 
analytics

• Reinvent service and 
engagement models 
targeting distinctive 
experience
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ACQUISITION OF 3BB & JASIF



Signing of Undertaking Agreement 
and Announcement of Transaction 

4 Jul 2022

JAS Shareholder and 
JASIF Unitholder Meetings 

Oct 2022

Expected NBTC Consideration and 
Closing of Transaction

1Q23

Win-Win benefits for all Shareholders and Unitholders

Key timeline

Deal Summary

<- Expected within 4 months ->
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Promote Thailand’s digital infrastructure and urbanization

Deliver diverse choices of products & services 

Reduce network infrastructure duplication

Complement AIS as an Integrated Digital Service Provider

Create long-term value to shareholders and unit-holders

• Propose restructuring of rental agreement to JASIF to 
sustain long term return and reflect better credit 
profile of new sponsor

Acquisition of 3BB and JASIF

TTTBB: Acquire 99.87% stake @ 19.5 bn
JASIF: Acquire 19% stake @12.92 bn (THB8.5/unit)
Total Deal Value : 32.42 bn

EPS accretive realized through synergies & lease restructure

Transaction to be financed by debt and retain strong 
financial health post-transaction



BETTER CREDIT 
POSITION 

SUSTAINABLE 
LONG-TERM RETURN

POTENTIAL ASSET 
INJECTION

JASIF will be re-rated  at 
low risk and with lower 

repayment risk

Stronger Cashflow
Total dividend increase

A 15-year contract to JASIF

0.0

2.0

4.0

6.0

8.0

10.0

20
23

20
24

20
25

20
26

20
27

20
28

20
29

20
30

20
31

20
32

20
33

20
34

20
35

20
36

20
37

7.8 9.5

SYNERGIES FROM 
COMBINED RESOURCES

Network footprint

Sales and service channel

Integrated offering

Trusted Brand

Wider broadband coverage

>300 of shops and sales channels

Strong brand presence in 
upcountry market

Opportunity to offer bundling
With AIS’s services

5.9 6.0

CASH

NPV

AIS potential Asset 
Monetization Plan

Current Proposal

JASIF Business

Current Proposal

Subscriber base

2.4 million in upcountry area

WIN-WIN solution to stakeholders

17

*Numbers based on contractual value 



Appendix



Core service revenue increased driven by the recovery in mobile business and robust growth in both FBB and Enterprise business.

EBITDA soften YoY and flat QoQ caused by higher content costs acquired since 2H21 and resumed marketing expenses corresponded 
with rising economic activities. 

NPAT declined YoY following lower of EBITDA,  Thai baht depreciation, and high base 2Q21 with one-time other income offset by 
decreased D&A.

Core service revenue (Bt mn) EBITDA (Bt mn) NPAT (Bt mn) 
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0.4% YoY +22% YoY +31% YoY +2.9% YoY

-2.8% YoY

-2.8% YoY -10% YoY+10% YoY-1.4% YoY

+2.9% YoY
-10% YoY

-0.2% QoQ+1.6% QoQ
-0.1% QoQ

Core service revenue (Bt bn) EBITDA (Bt bn) NPAT (Bt bn) 

5.9% YoY 18% YoY

2,516
11% YoY -2.8% YoY

2,642 527

120 449 371

653

371

267

2Q22 Performance: Recovered economy and travelers after COVID relaxation



267 

82 

350 

45 

70 

87 

48 

17 

57 
25 

10 18 

116 

126 

47 
39 

1H22 Cashflow                                                     Balance Sheet

Operating cash flow remained healthy to support ongoing
CAPEX and spectrum payment

Generated free cash flow of Bt18.3bn and continued to
deliver return to shareholders

Average finance costs = 2.7% p.a.
• AIS prudently managed currency and interest rate risk with

hedging instruments where applicable
• Maintained investment grade credit ratings
• Fitch: national rating AA+ (THA), outlook stable
• S&P: BBB+, outlook stable

(Bt bn)

36 

-3.3 
-14.5

-3.5 -1.7 

5.7 

-6.5 -6.1 -2.6

Operating Investing Financing Net cash
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Cash increase Cash decrease

0.9x 1.1x 

0.4x 32%

Net debt to EBITDA Interest bearing debt 

to Equity 

Current ratio Return on Equity

C
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Equity

cash

spectrum 

license

others spectrum 

license 

payable

interest-

bearing

debt

others

retained earnings
othersA/R

PPE

B/S
2Q22

A/P

(Bt bn)

right
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liability

Assets Liabilities
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Healthy Balance sheet and cashflow to support investment



(Bt bn) (Bt bn) (Bt bn)

(Bt bn) (Bt mn)

+0.4% YoY

+1.3% QoQ +22% YoY

+2.0% QoQ

+24% YoY
-0.7% YoY

+31% YoY

+6.9% QoQ

+30% YoY

-2.9% YoY

-1.4% QoQ

• Recovery from border opening and resuming 
business activity amid continued price competition

• Lower IC rate together with lower network 
traffic.

• Higher sales volume from upper-tier handsets, 
while sales margin declined following 
marketing campaigns.

Mobile revenue Fixed broadband revenue Enterprise and Other revenues

IC and NT partnership Net Sales & margin

-8.6% YoY

• Subscriber grew strongly offset by lower 
ARPU due to competition.

• Solid demand for Cloud and ICT solutions due 
to digitalization trend.

21

2Q22 & 1H22 Revenue breakdown



(Bt bn) (Bt bn) (Bt bn)

(Bt bn) (Bt bn)

+2.0% YoY

+1.3% QoQ

• Regulatory fee moved in line with core 
service revenue and remained approx. 4% 
of revenue.

• D&A dropped from fully depreciated part of 3G 
equipment while 1H22 affected by additional 
700MHZ spectrum license for 5G.

• Marketing spend increased from resumed 
marketing activities and campaigns from COVID-
19 relaxation

• Lower admin from cost control. 
• Bad debt provision moved in line with revenue and was at 

2.6% of (postpaid & FBB) revenue. 

• Continued to optimize network OPEX offset by 
rising electricity cost.

+0.8% YoY

+1.8% YoY

Regulatory fee D&A Network OPEX and NT partnership

Marketing expense Admin & others

% to core service revenue

-1.4% YoY

-1.4% QoQ
+0.8 % YoY

+4.5% YoY

+0.2% QoQ

-0.3% YoY

+49% YoY

+23% QoQ

+16% YoY
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-1.5% YoY

-4.8% QoQ

2Q22 & 1H22 Cost breakdown



Bt mn 2Q21 1Q22 2Q22 %QoQ %YoY 1H21 1H22 %YoY

Mobile revenue 29,098 28,847 29,217 1.3% 0.4% 58,449 58,064 -0.7%

FBB revenue 2,038 2,437 2,487 2.0% 2.0% 3,957 4,925 24%

Other revenues 1,217 1,486 1,588 6.9% 6.9% 2,372 3,075 30%

Core service revenue 32,353 32,770 33,293 1.6% 1.6% 64,778 66,063 2.0%

IC and TOT partnership 3,288 3,239 3,193 -1.4% -1.4% 7,039 6,432 -8.6%

Service revenue 35,641 36,009 36,486 1.3% 1.3% 71,816 72,495 0.9%

SIM and device sales 7,116 9,270 8,786 -5.2% -5.2% 16,802 18,057 7.5%

Total revenue 42,757 45,279 45,273 0% 5.9% 88,618 90,552 2.2%

Cost of service 21,012 21,537 21,630 0.4% 2.9% 42,138 43,167 2.4%

SG&A 5,145 5,537 5,690 2.8% 11% 10,639 11,228 5.5%

EBITDA 23,006 22,404 22,353 -0.2% -2.8% 45,587 44,757 -1.8%

EBIT 9,630 9,034 9,161 1.4% -4.9% 19,201 18,195 -5.4%

NPAT 7,041 6,311 6,305 -0.1% -10% 13,685 12,616 -7.8%

Sales margin 2.7% 1.4 % 0.2% 1.5% 0.8%

EBITDA margin 53.8% 49.5% 49.4% 51.4% 49.4%

EBIT margin 22.5% 20.0% 20.2% 21.7% 20.1%

NPAT margin 16.5% 13.9% 13.9% 15.4% 13.9%
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Financial Highlights



Mobile 5G official packages launched  

AR content package
199 Baht/month

VR content package
199 Baht/month
500+ 4k contents

Cloud game package
299 Baht/month
Over 360 Games 
in AIS platform

Official packages launched Exclusive 5G Device with Xiaomi

5G contents

Redmi 10 5G AIS
Ram 4GB / 64GB

5,999 Baht

Promotion (a 12-month contract)

2,890 Baht with package 699 baht

1,890 Baht with package 899 Baht
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225
372 356

302

256 234

643 620 598

Y2019 Y2020 Y2021

JASIF COST Operating Cost 3BB ARPU

FBB COMPETITION HIGH-COST STRUCTURE CASHFLOW

High and inflexible cost per 
subscriber pressured ability to adjust 

ARPU to reflect market situation

Price competitiveness 
affect subscriber as well as 

revenue growth

Tightening cashflow with
risks in rental payment, debt 

repayment, and future investments

0.8%

1.9%

5.3%

-2.00%

0.00%

2.00%

4.00%

6.00%

8.00%

10.00%

12.00%

3BB TRUE AIS

% Growth in total subscriber JAS Performance

*Cash flow from operating activities before tax

8.1 8.5 

4.8 
7.0 7.0 

3.5 

3.1 3.1 

1.6 

10.1 10.1 

5.1 

2020A 2021A 1H2022

OCF MLA RAA Total
per sub per sub

Rental Fee per core km per month (THB) for 2021

JASIF MLA (80%) 436  / RAA (20%) 770 503

DIF 350

Source: JASIF and DIF annual reports, using paying sub @ 2.4mn subscribers 

*

Challenging business landscape for 3BB & JAS
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Some statements made in this material are forward-looking statements with the relevant assumptions, which are subject to various risks and uncertainties. These include statements with respect to our 
corporate plans, strategies and beliefs and other statements that are not historical facts. These statements can be identified by the use of forward-looking terminology such as “may”, “will”, “expect”, 
“anticipate”, “intend”, “estimate”, “continue” “plan” or other similar words. 
The statements are based on our management’s assumptions and beliefs in light of the information currently available to us. These assumptions involve risks and uncertainties which may cause the actual 
results, performance or achievements to be materially different from any future results, performance or achievements expressed or implied by such forward-looking statements. Please note that the 
company and executives/staff do not control and cannot guarantee the relevance, timeliness, or accuracy of these statements.

IR website: https://investor.ais.co.th

Email: investor@ais.co.th
Tel: +662 029 4443


