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SOLID FINANCIAL PERFORMANCE WITH 9M18 NPAT UP 
13% YOY1 TO $564M  

CONSISTENTLY STRONG CASH GENERATION: 

CASH FLOW FROM OPERATING ACTIVITIES2 OF 
$1.1BN, UP 16% YOY 

LTM3 EBITDA CONVERSION RATE OF 101%  

NET CASH OF $1.2BN, UP $595M YOY  

CONTINUED REVENUE4 GROWTH, UP 11% YOY TO 
$10.7BN 

ORDER BOOK5 OF $35BN, NEW WORK OF $11.8BN; 
EXTENSIVE PIPELINE  

2018 NPAT GUIDANCE OF $720M TO $780M CONFIRMED 

CIMIC Group reported continued growth in revenue and profit for the nine months to 30 
September 2018, and recorded increased work in hand.  

Highlights of the result compared with the same period during 2017 were: 

 Solid financial performance with NPAT up 13% to $564 million 

 All Operating Companies contributing to revenue growth, up 11% to $10.7 billion 

 Stable EBIT, PBT and NPAT margins6 of 7.7%, 7.2% and 5.3% respectively  

 Consistently strong cash generation, with cash flow from operating activities up 16% to $1.1 
billion; $1.7 billion in LTM. EBITDA cash conversion rate of 101% in LTM  

 Free operating cash flow7 of $572 million; $1.1 billion in LTM 

 Strong balance sheet, with a net cash position of $1.2 billion, up $595 million YOY 

 Order book of $35 billion; Operating Companies’ work in hand up $1 billion YOY 

 Guidance confirmed for 2018 NPAT in the range of $720 million to $780 million, subject to 
market conditions. 

                                                        
1 Year on year performance during nine-month period to 30 September 2018 compared to the nine-month period to 30 September 2017. 
2 Cash flows from operating activities before interest, finance costs, taxes and dividends received. 
3 Last 12 months. 
4 Revenue excludes revenue from joint ventures and associates. 
5 Work in hand includes CIMIC’s share of work in hand from joint ventures and associates.  
6 Margins are calculated on revenue which excludes revenue from joint ventures and associates. 
7 Free operating cash flow is defined as net cash from operating activities less net capital expenditure for property, plant and equipment. 



 

 
  

CIMIC Group Executive Chairman Marcelino Fernández Verdes said: “CIMIC continued to 
perform well during the nine months to 30 September, reporting consistent growth in revenue 
and profit. 

“We also achieved strong cash generation, and cash conversion of 101% during the last 12 
months. 

“The sustained performance of our integrated model and the pipeline of major projects ahead 
positions us well to meet 2018 guidance, and provides a positive outlook beyond this year.” 

CIMIC Group Chief Executive Officer Michael Wright said: “The success of our strategy of 
providing end-to-end capabilities for our clients is reflected in the new work won across our 
Operating Companies during the period.  

“We reached contractual close on the Waikeria Corrections and Treatment Facility Public Private 
Partnership (PPP), using the technical and operational expertise of CPB Contractors, and our 
financial strength through Pacific Partnerships to provide a whole-of-life solution.  

“We also delivered an integrated approach for Victoria’s Metro Tunnel project, combining our 
rail expertise in CPB Contractors, UGL and EIC Activities to deliver the project as the premier rail 
services provider. 

“In mining, we secured an extension at Encuentro in Chile, building on Thiess’ establishment in 
the country three years ago and providing a platform for further growth.” 

CIMIC Group announced several important projects, in Australia and abroad, during the period 
including:  

 $1.3 billion in construction projects in Australia, New Zealand and Asia; 

 $722 million in mining contracts in Australia and South America; 

 $594 million in mineral processing contracts in South Africa and the USA; and 

 $260 million in asset maintenance and services contracts in Australia. 

Relevant to CIMIC Group there are $35 billion of tenders still to be bid and/or awarded during 
the rest of 2018; and around $375 billion of projects coming to the market in 2019 and beyond, 
including about $110 billion worth of PPP projects.  

Mr Fernández Verdes said: “The outlook is positive across our core markets, with the expanding 
pipeline of PPPs boosting opportunities in construction and services, and continued 
strengthening in mining and mineral processing. Our strong balance sheet provides the flexibility 
to pursue strategic growth initiatives, capital allocation opportunities and to sustain shareholder 
returns.” 

Refer to ‘Analyst and Investor Presentation’ for further information.  

ENDS 

Issued by CIMIC Group Limited  ABN 57 004 482 982  www.cimic.com.au 
 
Contacts  
Mr Justin Grogan, Investor Relations T+61 2 9925 6628 
Ms Fiona Tyndall, General Manager Communications T+61 2 9925 6188 

CIMIC Group Limited (ASX: CIM) is a world-leading infrastructure, mining, services and public private 
partnerships group. We have businesses in construction (CPB Contractors and Leighton Asia), mining and 



 

 
  

mineral processing (Thiess and Sedgman), operation and maintenance services (UGL), public private 
partnerships (Pacific Partnerships) and engineering (EIC Activities). Our mission is to generate sustainable 
shareholder returns by delivering innovative and competitive solutions for clients and safe, fulfilling careers 
for our people. With a history since 1899, and more than 50,000 people in 20 countries, we strive to be 
known for our principles of Integrity, Accountability, Innovation and Delivery, underpinned by Safety. CIMIC is 
a member of the S&P/ASX 100 index, the Dow Jones Sustainability Australia Index and FTSE4Good. 
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Refer to ‘ASX/Media Release’ for further information

Waikeria Corrections and Treatment Facility 
Public Private Partnership project, New Zealand, 
Pacific Partnerships and CPB Contractors, 
with their consortium partners

Metro Tunnel works package, Victoria, Australia, 
CPB Contractors, as part of the Rail Infrastructure 
Alliance (RIA)



9m18 financial highlights
NPAT of $564m for 9m18, up 13% YOY

 Revenue1 of $10.7bn up 11% YOY, with all Operating Companies contributing to growth

 Stable EBIT, PBT and NPAT margins2 of 7.7%, 7.2% and 5.3% respectively

Cash generation consistently strong, with cash flow from operating activities3 of $1.1bn, up 16% YOY

 Cash flow from operating activities of $1.7bn in LTM

 EBITDA cash conversion maintained at 101% in LTM

 Generated free operating cash flow4 of $572m for 9m18 and $1.1bn in LTM

 Strict focus on managing working capital and generating sustainable cash backed profits

Strong balance sheet, with a net cash position of $1.2bn, up by $595m YOY

 $2.3bn of undrawn debt facilities at the end of September 2018

 Investment grade ratings from S&P of BBB and Moody’s of Baa2, with stable outlook

Order book with $35.0bn work in hand5; OpCo work in hand increasing by 3% or up by $1.0bn YOY

 New work6 of $11.8bn awarded in 9m18; with disciplined bidding maintained

 Extensive project pipeline in our key markets/activities providing a range of business opportunities

 $35bn of tenders relevant to CIMIC to be bid and/or awarded in 2018, and around $375bn of projects are coming
to the market in 2019 and beyond, including about $110bn worth of PPP projects

FY18 NPAT guidance confirmed, $720m‐$780m, up 3%‐11% YOY subject to market conditions

 Positive outlook across the Group’s core markets supports guidance

 Construction and services opportunities boosted by strong PPP pipeline; mining continues to strengthen

 Strong balance sheet provides flexibility to pursue strategic growth initiatives, capital allocation opportunities and
to sustain shareholder returns
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Solid financial performance for 9m18

Financial performance ($m) 9m17 9m18 Chg. %  3Q17 3Q18 Chg. % 

Revenue  9,602.6 10,695.0 11.4% 3,323.2 3,757.6 13.1%
EBITDA 1,090.1 1,233.4 13.1% 376.8 439.1 16.5%
EBITDA margin 11.4% 11.5% 10bp 11.3% 11.7% 40bp
D&A (373.4) (408.3) 9.3% (121.6) (149.8) 23.2%
EBIT 716.7 825.1 15.1% 255.2 289.3 13.4%
EBIT margin 7.5% 7.7% 20bp 7.7% 7.7% ‐
Net finance costs (29.7) (50.5) 70.0% (10.0) (17.7) 77.0%
Profit before tax 687.0 774.6 12.8% 245.2 271.6 10.8%
PBT margin 7.2% 7.2% ‐ 7.4% 7.2% (20)bp
Income tax (192.2) (216.9) 12.9% (68.5) (71.0) 3.6%
Effective tax rate 28.0% 28.0% ‐ 27.9% 26.1% (180)bp
Non‐controlling interests 6.3 6.3 ‐ 1.5 0.4 (73.3)%
NPAT  501.1 564.0 12.6% 178.2 201.0 12.8%
NPAT margin 5.2% 5.3% 10bp 5.4% 5.3% (10)bp
EPS (basic) 154.5c 173.9c 12.6% 55.0c 62.0c 12.7%

9,603 
10,695

9m17 9m18

Revenue ($m)

+11%
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 Revenue of $10.7bn up 11% YOY, with all Operating Companies reporting growth

 Stable EBIT, PBT and NPAT margins of 7.7%, 7.2% and 5.3% respectively, driven by diligent focus on project
delivery and cost discipline

 Net finance costs increased mainly due to a reduction in shareholder loans to BICC7

 NPAT of $564m for 9m18, up 13% YOY

 No significant one‐off impacts to result

687
775

9m17 9m18

PBT ($m)

+13%

154.5 173.9

9m17 9m18

Earnings per share – basic (cents)

+13%



Strong cash generation; stable EBITDA conversion
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Movement in net cash ($m)

Cash flow from operating activities of $1.1bn in 9m18 and $1.7bn in LTM

 Delivered strong EBITDA cash conversion of 101% in LTM

 Strict focus on managing working capital and generating sustainable cash backed profits

 Free operating cash flow of $1.1bn generated in LTM

 Capital expenditure boosted by investment in tunnelling equipment with ongoing investment in mining
equipment driven by revenue growth

EBITDA conversion ($m) 9m17 9m18 Chg. % LTM 
Sep 17

LTM 
Sep 18 Chg. % FY17

Cash flows from operating activities (a) 922.2 1,064.9 15.5% 1,493.4 1,666.1 11.6% 1,523.4

EBITDA (b) 1,090.1 1,233.4 13.1% 1,392.9 1,657.0 19.0% 1,513.7

EBITDA conversion (a)/(b) 85% 86% 107% 101% 101%

Cash flow ($m) 9m17 9m18 Chg. % LTM 
Sep 17

LTM 
Sep 18 Chg. % FY17

Cash flows from operating activities 922.2 1,064.9 15.5% 1,493.4 1,666.1 11.6% 1,523.4

Interest, finance costs, taxes and dividends 
received  (98.8) (109.2) 10.5% (113.4) (171.4) 51.1% (161.0)

Net cash from operating activities 823.4 955.7 16.1% 1,380.0 1,494.7 8.3% 1,362.4

Gross capital expenditure8 (306.1) (396.3) 29.5% (403.4) (514.3) 27.5% (424.1)

Gross capital proceeds9 18.1 12.9 (28.7)% 52.6 113.4 115.6% 118.6

Net capital expenditure (288.0) (383.4) 33.1% (350.8) (400.9) 14.3% (305.5)

Free operating cash flow 535.4 572.3 6.9% 1,029.2 1,093.8 6.3% 1,056.9
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Strong balance sheet, net cash of $1.2bn

9m18 Results
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523 October 2018

 Net cash up by $0.6bn YOY to $1.2bn
 Net contract debtors development in line with revenue growth10

 $675m contract debtors portfolio provision remains unchanged
 Cost of debt down 40bp YOY to 3.8%, reduced from 4.2% at September 2017

 Higher net finance costs mainly due to a reduction in shareholder loans to BICC

 Substantial capacity with $2.3bn of undrawn debt facilities available at September 2018
 Investment grade ratings from S&P of BBB and Moody’s of Baa2, with stable outlook

Net cash/(debt) ($m) Sep
2017

Dec
2017

Sep
2018

Net cash/(debt)  606.4 910.4 1,201.2
Operating leases (433.9) (538.6) (595.0)
Net cash/(debt) (incl. op. leases) 172.5 371.8 606.2

Net contract debtors ($m) Jun
2018

Sep
2018

Net contract debtors (comparable)10 988.0 1,080.3

Finance cost detail ($m) 9m17 9m18

Debt interest expenses  (59.3) (53.6)
Facility fees, bonding and other costs11 (22.4) (35.8)
Total finance costs  (81.7) (89.4)
Interest income 52.0 38.9
Net finance costs12 (29.7) (50.5)

Finance cost detail ($m) 9m17 9m18

Debt interest expenses (a) (59.3) (53.6)
Gross debt13  at period end 1,318.1 1,064.5
Gross debt period average (b) 1,898.0 1,889.1

Average cost of debt ሺ
ି𝒂𝒙𝟒/𝟑

𝒃
ሻ 4.2% 3.8%

0.6

0.9

1.2
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Strong WIH levels in Operating Companies
Work in hand of $35.0bn, equivalent to more than 2 years’ revenue
 $4.6bn of new work awarded in 3Q18, representing an increase of 2.2% in 3Q18 vs 2Q18; bidding discipline maintained
 Operating Companies’ work in hand up by $1.0bn YOY or 3%, with a significant number of projects announced during the

period
 Several major contract wins YTD, domestically and internationally, including amongst others:
 Metro Tunnel works package, VIC
 Waikeria Corrections and Treatment Facility (PPP), New

Zealand
 North Luzon Expressway Harbour Link, Philippines
 Prominent Hill, SA and Leinster Underground nickel mine,

WA
 Mineral processing contract at Pumpkin Hollow, USA

 Mining service contract extension at Encuentro mine, Chile
 Social and commercial infrastructure projects, including an

aged care precinct, WA and QLD
 Various maintenance, shutdown and project services

contracts across the energy and resources sectors,
Australia

Extensive pipeline across all Operating Companies
 Relevant to CIMIC, at least $35bn of tenders to be bid and/or awarded in 2018, and around $375bn of projects are coming

to the market in 2019 and beyond, including about $110bn worth of PPP projects
 Some major projects that CIMIC is currently bidding include:
 WestConnex Stage 3B ‐ Rozelle Interchange, NSW
 Snowy Hydro 2.0, NSW
 City Rail Link C3 ‐ Tunnel & Stations in Auckland, New

Zealand
 Parramatta Light Rail, NSW
 Sydney Metro (construction and O&M), NSW and

Melbourne Metro Tunnel rail link, VIC
 Suburban Roads Upgrade Projects PPP, VIC

 Cross River Rail ‐ Tunnel, Stations & Development PPP, QLD
 Changi Airport Advance Works – ARC Tunnels, Singapore
 Pump station works and regional rail projects, Singapore
 Numerous building projects, India
 Mining and processing opportunities in NSW, QLD and WA
 Various projects in Canada, Chile and Indonesia ‐ including

mining works in the Oil Sands, AMSA Minera Centinelas as
well as the Jwaneng expansion project in Botswana
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Work in hand ($m) as at Sep 17 Dec 17 Mar 18 Jun 18 Sep 18

Construction 14,663 14,929 14,407 14,687 14,862
Mining & mineral processing 9,583 10,445 10,200 10,400 10,843
Services  6,819 6,663 6,610 6,753 6,331
Operating Companies’ work in hand 31,065 32,037 31,217 31,840 32,036
Corporate14 4,664 3,973 3,398 2,967 2,985

Total work in hand 35,729 36,010 34,615 34,807 35,021

Construction 42%

Mining & mineral 
processing 31%

Services 18%

Corporate 9%
Work in hand by activity Sep 18 (%)

31.0 32.0

4.7 3.0 

Sep 17 Sep 18

Work in hand ($bn)

Operating Companies Corporate
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FY18 NPAT guidance confirmed, $720m‐$780m, up 3%‐11% YOY subject to market conditions

 Positive outlook across the Group’s core markets supports guidance

 Construction and services opportunities boosted by strong PPP pipeline; mining continues to
strengthen

 Sound balance sheet provides flexibility to pursue strategic growth opportunities, capital allocation
and to sustain shareholder returns

Shareholder returns

Dividends:

 Interim ordinary dividend of 70.0 cents per share ($227m), up 17% YOY, franked at 100%, paid on 4
October 2018; representing payout ratio of 63%

 Final ordinary dividend for the 2017 year of 75.0 cents per share ($243m), up 21% YOY, franked at
100%, paid on 4 July 2018

Guidance confirmed, maintained focus on delivering shareholder returns
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$702m

FY17 FY18

FY18 NPAT guidance ($m)

+3 to +11%
$720m-$780m
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Source: Macromonitor – Australian Construction Outlook Overview, June 2018

Australian transport infrastructure projects – market opportunities
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CIMIC Group
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Group market position
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F/X rates

23 October 20189m18 Results

End of the period
Sep

2017
Sep

2018 Chg. $ Chg. % Dec
2017

AUD/USD  0.78 0.72 (0.06) (7.7)% 0.78

AUD/EUR 0.67 0.62 (0.05) (7.5)% 0.65

Period average  9m17 9m18 Chg. $ Chg. % FY17

AUD/USD  0.76 0.75 (0.01) (1.3)% 0.76

AUD/EUR 0.69 0.63 (0.06) (8.7)% 0.68



1Revenue excludes revenue from joint ventures and associates of $2,049.9m (9m17: $2,103.5m)
2Margins are calculated on revenue which excludes revenue from joint ventures and associates
3Cash flows from operating activities before interest, finance costs, taxes and dividends received
4Free operating cash flow is defined as net cash from operating activities less net capital expenditure for property, plant and equipment 
5WIH includes CIMIC’s share of work in hand from joint ventures and associates
6New work includes new contracts and contract extensions and variations including the impact of foreign exchange rate movements 
7In the current year, HLG Contracting LLC changed its name to BIC Contracting LLC “BICC”
8Gross capital expenditure is payments for property, plant and equipment
9Gross capital proceeds are proceeds received from the sale of property, plant and equipment
10The Group has applied AASB 15 with the cumulative effect of initially applying the standard as an adjustment to the opening balance of net contract debtors. Refer to the Half Year Report 
(Appendix 4D) for the six months ended 30 June 2018, ‘Note 1(a): Basis of preparation – Change in accounting standards’
11Relates to the $2.8bn of working capital facilities of which $2.3bn is undrawn at 30 September 2018 and bank bonding commitment fees
12Net finance costs include interest income and finance costs
13Total interest bearing liabilities
14Corporate work in hand includes work in hand mainly from Commercial and Residential and CIMIC’s share of investments such as Ventia and BICC

Definitions
 1Q18, 2Q18, 3Q18 & 4Q18 – Three months to March 2018, June 2018, September 2018 and

December 2018 respectively
 bn – Billion
 bp – Basis points
 cps – cents per share
 D&A – Depreciation and amortisation
 DPS – Dividend per share
 EBIT – Earnings before net finance costs and tax
 EBITDA – Earnings before net finance costs, tax, depreciation and amortisation
 EPS – Earnings per share (basic)
 FY – Full year from January to December
 HY – Half year from January to June

 LTM – Last 12 months
 m – Million
 NPAT – Net profit after tax
 PBT – Profit before tax
 PPP – Public Private Partnership
 QOQ – Quarter on Quarter
 WIH – Work in hand
 YOY – Year on year
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This presentation, and any oral presentation accompanying it:

 is not an offer, invitation, inducement or recommendation to purchase or subscribe for any securities in CIMIC Group Limited (“CIMIC”) or to retain any securities currently held;

 is for information purposes only, is in summary form and does not purport to be complete;

 is not intended to be relied upon as advice to investors or potential investors and does not take into account the investment objectives, financial situation or needs of any particular investor,
potential investor or any other person.  Such persons should consider seeking independent financial advice depending on their specific investment objectives, financial situation or needs when
deciding if an investment is appropriate or varying any investment; and

 contains forward looking statements.  These statements reflect the current views, expectations and assumptions of the board of directors of CIMIC (“Board”) and are based on information
currently available to the Board, involve risks and uncertainties and do not guarantee future results, performance or events.  Any forward looking statements have been prepared on the basis
of a number of assumptions which may prove to be incorrect or involve known and unknown risks, uncertainties and other factors, many of which are beyond the control of CIMIC, which may
cause actual results, performance or achievements to differ materially from those expressed or implied in the statements.  There can be no assurance that actual outcomes will not differ
materially from these statements.  Any forward looking statement reflects views held only as at the date of this presentation.  Subject to any continuing obligations under applicable law or any
relevant stock exchange listing rules, CIMIC does not undertake to nor is it under any obligation to, publicly update or revise any of the forward looking statements or change in events,
conditions or circumstances on which any such statement is based.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in this presentation and 
any oral presentation accompanying it.  To the maximum extent permitted by law, CIMIC and its related bodies corporate, and their respective directors, officers, employees, agents and advisers, 
will not be liable (including, without limitation, any liability arising from fault or negligence) for any loss, damage, claim, demand, cost and expense of whatever nature arising in any way out of or in 
connection with this presentation and any oral presentation accompanying it, including any error or omission therefrom, or otherwise arising in connection with any reliance by any person on any 
part of this presentation and any oral presentation accompanying it. 

Disclaimer

9m18 Results 1423 October 2018


	41. NPAT UP 13%, OPERATING CASH FLOW UP 16%, GUIDANCE CONFIRMED
	42. CIMIC analyst and investor presentation 9m 2018 231018 FINAL
	ADPD4D9.tmp
	Yours faithfully
	CIMIC GROUP LIMITED


