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Important notice
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This presentation has been prepared by Halcyon Agri Corporation Limited (“Company”) for informational purposes, and
may contain projections and forward‐looking statements that reflect the Company’s current views with respect to future
events and financial performance. These views are based on current assumptions which are subject to various risks and
which may change over time. No assurance can be given that future events will occur, that projections will be achieved,
or that the Company’s assumptions are correct.
The information is current only as of its date and shall not, under any circumstances, create any implication that the
information contained therein is correct as of any time subsequent to the date thereof or that there has been no change
in the financial condition or affairs of the Company since such date. Opinions expressed herein reflect the judgement of
the Company as of the date of this presentation and may be subject to change. This presentation may be updated from
time to time and there is no undertaking by the Company to post any such amendments or supplements on this
presentation.
The Company will not be responsible for any consequences resulting from the use of this presentation as well as the
reliance upon any opinion or statement contained herein or for any omission.



Q1 2015 review
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 Production volumes  deliberately reduced in Q1 2015, given low prices 
 Sales volume for Halcyon Agri’s own production 7% lower in Q1 2015 than in Q4 2014
 Total sales volume 27% lower in Q1 2015 than in Q4 2014

Plantations

Margins

Sales volume

 The price environment for natural rubber in Q1 2015 was challenging and increasingly disconnected from 
fundamentals

 The SGX‐ST futures contract price returned to the lows of 2014 in mid‐January 2015 and again in early April 
2015

 Price levels are near to or below the cost of production for many producers and are unsustainable

Plantations
Market

environment

 Halcyon Agri operating profitably for the quarter; profit run rate in line with Q4 2014
 Operating profit per mT improved 25% over Q4 2014 for processing, but declined for distribution due to 

lower volumes



Quarterly results summary
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Sales volume (mT) Revenue (US$m)

Net income1 (US$m)EBITDA1 (US$m)

Note (1) Adjusted to exclude non‐recurring items

19,161  19,336 

66,650 

183,855 

134,166 

Q1 2014 Q2 2014 Q3 2014 Q4 2014 Q1 2015

40.8  37.2 

113.7 

287.6 

208.4 

Q1 2014 Q2 2014 Q3 2014 Q4 2014 Q1 2015

1.3  1.5 

4.0 

12.1  11.7 

Q1 2014 Q2 2014 Q3 2014 Q4 2014 Q1 2015

0.4  0.6 

(3.6)

3.6 

2.8 

Q1 2014 Q2 2014 Q3 2014 Q4 2014 Q1 2015

 Volumes lower in Q1 2015 
compared with Q4 2014, as 
proportion of sales under long 
term contracts reduced

 Profitability steady, with EBITDA 
in line with Q4 2014 and net 
income slightly lower due to 
lower volumes



Q1 2015 segment breakdown 
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Sales volume1 (mT) Revenue1 (US$m)

Operating profit (US$m)Profit/mT (US$)

 Processing and distribution 
contributed close to the same 
volume and revenue in Q1 2015

 Processing operating profit per 
tonne up 25% on Q4 2014

Note (1) Sales volume and revenue include intersegment amounts of  17,216 tonnes and US$24.8m respectively

nm

75,082 
76,300 

0 

Processing Distribution Plantations

117.4 
115.8 

0 

Processing Distribution Plantations

151 

37 

76 

4 

Processing Distribution Plantations

Gross profit/mT Operating profit/mT

5.7 

0.3 (0.2)

Processing Distribution Plantations



Operational metrics: Processing
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Sales volume (mT) Market price & premium per tonne (US$/mT)

Operating profit/mT (US$)Gross material profit/mT (US$)

2012 2013 2014

Average $354

67,046 
79,108 

185,990 

80,843 
75,082 

2012 2013 2014 Q4 2014 Q1 2015

3,155 
2,510 

1,709  1,504  1,422 

156 

81 

1 
61  141 

2012 2013 2014 Q4 2014 Q1 2015
Avg premium Avg mkt price

 Average Selling Price premium 
over market price, GMP/mT and 
operating profit/mT all 
improved in Q1 2015 compared 
to Q4 2014

331 

504 

415 
373 375 

408 
449 

297 284 

338 

239 
261 

325 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

203 

129 

39 
61 

76

2012 2013 2014 Q4 2014 Q1 2015



Operational metrics: Distribution 

7

Sales volume (mT) Revenue per tonne (US$/mT)

Operating profit/mT (US$)Gross profit/mT (US$)

1,504  1,422 

58  95 

Q4 2014 Q1 2015
Premium Avg mkt price

112,033 

76,300 

Q4 2014 Q1 2015

26 

37

Q4 2014 Q1 2015

9 

4 

Q4 2014 Q1 2015

 Average premium/mT over 
market price and gross 
profit/mT improved over Q4 
2014

 Lower volumes affected 
operating profit/mT



Cash flow
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Q1

US$m 2015 2014

Net cash from operating activities, before working capital changes 4.2 2.7

Changes in working capital (30.2) (6.4)

Net cash generated (used in)/from operating activities (26.0) (3.7)

Investing activities (10.5) (31.8)

Financing activities 16.2  5.6 

Net decrease in cash (20.3) (29.9)



Balance sheet
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US$m 31‐Mar‐15 31‐Dec‐14

Total assets 630.1  641.0 

Working capital cash and bank balances 47.1  62.5 

Inventories 112.0  88.1 

Trade receivables 48.1  65.0 

Total working capital assets 207.2  215.6 

Cash reserved for strategic purposes 7.5  15.0 

Total liabilities (481.9) (480.5)

Trade payables (9.2) (27.0)

Working capital loans (current) (65.7) (55.4)

Total working capital liabilities (74.9) (82.4)

Term loans and MTN (356.2) (341.4)

Total Equity 148.2  160.5 
Net working capital 132.3  133.2 
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