
Investor Day
Michael Venter, CFO Optus

Matt Williams, MD Marketing & Revenue 

Optus | 31 August 2022



It starts
with yes



Optus overview

>10.2m Mobile customers

>1.2m Home customers

>8k cell sites

98.5% pop coverage 

Australia’s Fastest 5G

>6k Optus 
amazing people

Market presence Infrastructure Company

#1 connectivity brand 

Leading Australia brand

Nationwide Home
networks – NBN,
4G, 5G

32k km fibre cable

4x international cables

33% mobile 
market share

>$7.8 billion revenue 

c.$2 billion EBITDA

>325 shops nationwide 

000s of TEX team Leading

eCommerce Leading

partners

5 Satellites

Serving Optus,
Foxtel and NBN
(and SKY NZ)

c.$1.6 billion Capex c.$6.6

billion over 5 yrs
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FY22 Optus delivered strong growth in a
turnaround year

↑
amaysim exceeds acquisition case

Net Adds - Mobile Customer

+273k↑3%
Strong improvement led by on-going execution of
Optus’ customer centric strategy

Consumer NPS

NPS+32
Improved 5G coverage

+162%

$71↑2%

EBIT

$249m↑32%
Strong FY EBIT driven by Mobile 
Service GM growth

Home ARPU growth driven by Retail Fixed

Service ARPU

Mobile $31↑8%
Mobile ARPU growth driven by Postpaid

Home
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Australian market recovery is emerging, but
with a number of challenges

If the network merger is 
allowed to proceed:

Regional Australia will have less

choice, poorer services, and

higher prices

Communities lose an alternative

network that’s important during 

emergencies and natural disasters

MVNOs growing > 40 T2 players

Price competition

Significant
price competition, 
particularly from tier
2 players

TLS/TPG anticompetitive network merger
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Borders reopening and travel

Regional
Australia
needs more
infrastructure
investment.
Not less.

Standing up for Regional Australia
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Postpaid pricing
Optus hero plan pricing over time



Year 3 of our customer-led strategy
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Our vision is to be 
Australia’smost loved 
everyday brand with 
lasting customer 
relationships

By creating unique 
connections, being 
digital everywhere 
and delivered by our 
amazing people

Expanding
our range of 
servicesWin new 

Australia

Exciting
personal 
solutions

Purpose led 
culture

Growing 
capabilities

Innovation 
mindset

Living 
network

Simple 
products

Signature ‘Yes’ service



Strong progress in delivering our plan
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Business SubHub Mobile Subscription Qantas & Exclusive OIS Sale Smart 5G Flex
Re-launch launch Plans OfficeWorks EPL Rights & Partnership Spaces

partnerships to 2028 with Likewize launch

5G Speed 
Leadership

Living Network Launch My Optus App Australia Tower 
Network Sale

5G Low-band Spectrum Auction 5G Max New Defence 
Satellite

70% for $1.9bn x38 EV/EBITDA Partner

#2 in LinkedIn Powered by Blended Ways Wellbeing Innovation Chief of Chief of Optus U Culture and engagement
Top 25 Optus of Working Initiatives - Mindset Optimism Inspiration

Companies Optus ‘Hug’ Hackathon
for Career

Development
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Australia’s fastest 5G

Fastest 5G mobile network
for download speeds,
awarded by Opensignal

5G is available in selected areas. Actual download speeds may vary by area. Check website for

coverage. Opensignal Awards – Australia Mobile Network Experience Report April 2022.
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Delivering leading propositions to customers

Monthly mobile

BuyanyiPhone13.
Get A pl e Watch
Series7for$0.
WhenyouadaneligibleSIMplanandremain
onaWatchPromoPlanfor36months

Findouthowin-store

Ends18/8/2(unlesswithdrawnearlier).41mmvariant.WatchdiscountforfeitedifyoucancelyourWatch
PromoPlan.T&Csandredemptioncriteriaaply,askusfordetailsin-store.

Home internet

Flexible mobile

Business
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Strategy DigitalWellbeing Adaptive Network Advanced Voice

Creating unique experiences with the Living Network

Shifting from 
traditional Telco
• Undifferentiated

• Utility

• Competition on $ and GB

• Physical (stores and call centres)

• Low customer engagement

• Passive – set and forget

to a Living Network 
Telco in an App

On demand, real time Interactive

and customisable True

differentiation

Digital – app based

High (daily or more) 
customer engagement

Active – in the 
moments that 
matter

Donate your Data Optus Eco

OptusPause OptusPause

Unlimited data Game Path Call Translate
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Donate unused Pause Reduce and Turn off the Reduce lag Real-time Transcribed
data on your connectivity off-set the meter for with optimised translation of phone calls,
plan/ mth to on any/all your carbon from the day with routing when two languages voice activated
Australians in connected your phone and unlimited data gaming online in the native within the call
need devices in a connection phone call “Hey Optus,

single tap Take Notes”

Unlimited 
Data Day

Donate 
Your Data

Call 
Translate

Optus 
Pulse

Pause Call 
Notes

Game 
Path

Eco

Optus Pulse

See your connection 
live and how the 

network is 
performing for you 
on your device right 

now



Capturing selective new opportunities

SubHub Smart Spaces
New Smart Spaces marketplace • Curated collection of devices O-Team

unique service proposition

Scale SubHub with content partners and products

Security Entertainment Productivity The Works
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Growth & Synergy Opportunity

Enterprise & Business: Bringing together our B2B Businesses

Optus for Business Enterprise Wholesale & Satellite

Revenue & Scale
Implement a whole-of-B2B strategy

Cross-sell across segments Scale
into mid-market

Cost
Integration of teams and centralisation of

relevant functions
Rationalise product offering

3rd Parties
Economies of combined scale

Consolidation of 3rd party spend

Businesses <300 FTE 

Fixed + Mobile

Strong Mobility+ offering 
Leveraging Consumer channels

Government & Businesses >300 FTE Fixed

+ Mobile + ICT
Increasing focus on verticals 

Unique access to Singtel’s ICT subsidiaries

B2B2B & B2B2C

Fixed + Mobile + Satellite

Australia’s leading sovereign satellite owner and
operator. Leadership in wholesale mobile 

innovation.
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The Australian market outlook

GDP
Growth 
Forecast*
Year ended

Headline 
Inflation 
Forecast*
Year ended

Economic OutlookMarket Conditions source ABS;
RBA

Continued economic growth

Return of international travel

More rational competitive dynamic 

Return to industry growth

Inflation & rising interest rates

Global geopolitical & economic uncertainty 

Volatile consumer & business confidence 

Supply chain challenges
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Key Risks and Opportunities ahead

Consumer confidence 

Regulatory pressures

Positive outlook post covid 

Return of international travel

Telstra-TPG sharing 

Tier 2 growth

Rational T1 pricing 

International travel 5G

Aussie Broadband 
and T2 providers

Migration from legacy 

Population growth

Content and Smart SpacesOTT cost pressures

Competition in 
Smart Spaces

Risks Opportunities

Macro

Mobile

Home

Adjacencies
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Why Optus

It starts
with yes

Multi-service benefits Optus SportAustralia’s fastest 5G

5G Device Price 
Match Guarantee

SubHubMy Optus app

OptusPay Ground-breaking 
Innovations

Communities of 
Experts

Price and inclusions Living Network

+ + =

98.6% coverage

Leading 
quality

Smart value Unique 
experiences

14



Thank you


