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Disclaimer

By attending the meeting where this presentation is made, or by reading the presentation slides, you agree to be bound by the following limitations:

The information in this document has been prepared by Pacific National Finance Pty Ltd (formerly known as Asciano Finance Limited) (ABN 90 123 180 450, incorporated with limited liability in

Australia) (the “Company”) solely for use at a presentation to be held in connection with the Company’s COVID-19 debt investor update for the nine months ended 31 March 2020.

These materials contain statements about future events and expectations that are forward-looking statements. These statements typically contain words such as “may”, “should”, “expects”,

“believes”, “intends”, “estimates” and “anticipates” and words of similar import. Forward-looking statements are based on assumptions regarding the Company’s financial position, business

strategies, plans and objectives of management for future operations and development and the environment in which the Company will operate. Any statement in these materials that is not a

statement of historical fact is a forward-looking statement that involves known and unknown risks, uncertainties and other factors which may cause the Company’s actual results, performance or

achievements to be materially different from any future results, performance or achievements expressed or implied by such forward-looking statements. None of the future projections,

expectations, estimates or prospects in this presentation should be taken as forecasts or promises nor should they be taken as implying any indication, assurance or guarantee that the

assumptions on which such future projections, expectations, estimates or prospects have been prepared are correct, complete or exhaustive or, in the case of the assumptions, fully stated in the

presentation. Further, projections or forecasts included in this presentation have not been audited, examined or otherwise reviewed by the independent auditors of the Company. The Company

assumes no obligations to update the forward-looking statements contained herein to reflect actual results, change in the Company’s financial condition, status or affairs, changes in assumptions

or changes in events, factors, conditions or circumstances affecting these statements.

This document and its contents are confidential and are being provided to you solely for your information and may not be retransmitted, further distributed to any other person or published, in

whole or in part, by any medium or in any form for any purpose. The opinions presented herein are based on general information gathered at the time of writing and are subject to change without

notice. The Company relies on information obtained from sources believed to be reliable but does not guarantee its accuracy or completeness.

This presentation has not been approved by the UK Financial Services Authority. This presentation does not constitute an offer or invitation to sell, or any solicitation of any offer to subscribe for

or purchase any securities, and nothing contained herein shall form the basis of any contract or commitment whatsoever. No reliance may be placed for any purposes whatsoever on the

information contained in this presentation or on its completeness, accuracy or fairness. The information in this presentation is subject to verification, completion and change. The contents of this

presentation have not been verified by the Company. Accordingly, no representation or warranty, express or implied, is made or given by or on behalf of the Company or any of its shareholders,

directors, officers or employees or any other person as to the accuracy, completeness or fairness of the information or opinions contained in this presentation. None of the Company nor any of its

shareholders, directors, officers or employees nor any other person accepts any liability (in negligence or otherwise) whatsoever for any loss howsoever arising from any use of this presentation

or its contents or otherwise arising in connection therewith. In giving this presentation, neither the Company nor its advisers and/or agents undertake any obligation to provide the recipient with

access to any additional information or to update this presentation or any additional information or to correct any inaccuracies in any such information which may become apparent.

Investors and prospective investors are required to make their own independent investigation and appraisal of the business and financial condition of the Company and the nature of their

investment. No reliance may be placed for any purpose whatsoever on the information contained in this presentation, or any other material discussed verbally, or on its completeness, accuracy

or fairness. This presentation does not constitute a recommendation regarding any securities of the Company. No consideration has been given to particular investment objectives, finances or

needs of any investor or prospective investor. This document is not intended to provide and should not be relied upon for tax, legal or accounting advice, investment recommendations or a credit

or other evaluation.
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Disclaimer (cont.)

Neither this presentation nor any copy of it may be taken or transmitted into, or distributed, directly or indirectly in, the United States or its territories or possessions. This presentation is not a

public offer of securities for sale in the United States. The distribution of this document in other jurisdictions, including without limitation, the United Kingdom, Australia, New Zealand, Hong Kong,

Japan or Singapore may also be restricted by law, and persons into whose possession this document comes should inform themselves about, and observe, any such restrictions. Any failure to

comply with these restrictions may constitute a violation of U.S. or such other countries’ securities laws, as applicable.

Any prospective investor is recommended to seek its own independent financial advice.

This presentation has been prepared for persons whose ordinary business includes the buying or selling of securities. This presentation is not intended for and should not be distributed to any

other person. The contents may not be reproduced or used in whole or in part for any purpose, nor furnished to any other person without the express written permission of the Company.

By reviewing this presentation, you are deemed to have represented and agreed that you and any customers you represent are either (a) qualified institutional buyers (within the meaning of Rule

144A under the U.S. Securities Act of 1933, as amended (the “Securities Act”)) or (b) not a U.S. person and are outside the United States and not acting for the account or benefit of U.S. persons

(as defined in Regulation S under the Securities Act).

This presentation may make reference to the credit ratings of the Company. A credit rating is not a recommendation to buy, sell or hold securities and may be subject to revision, suspension or

withdrawal at any time by the relevant rating agency. The relevant ratings agencies hold only wholesale Australian Financial Services Licenses in respect of the credit ratings ascribed and

therefore its credit ratings are not available to ‘retail clients’ as defined in section 761G of the Corporations Act 2001 (Cth), as amended. This presentation may not be provided, to a person that is

a ‘retail client’.

Unless otherwise stated, all amounts are in Australian Dollars. Certain figures may be subject to rounding differences.
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Business and Financing Update during COVID-19
Freight classified as an “Essential Service” by various State/Territory Governments; PN volumes holding up well despite COVID-19

Year-to-Date Volumes Cash Flow & Financing

• PN paused capital markets refinancing activity in March due to 
COVID-19

• PN has drawn down A$600m on bank lines in advance of its 
upcoming Sep-20 A$643m bond maturity

• PN is well progressed on an extension of its existing $500m Sep-
21 bank facility to push it out to 1 July 2025 

• As at 31 March 2020 PN had $730m in cash and undrawn bank 
lines of A$600m

• Growth capital expenditure scaled back

Business Update

• Containerised Freight volumes have been strong over the last 
month due to what is understood to be supermarket restocking –
however this pandemic is unprecedented, unpredictable and 
pervasive. Current consumer demand could deflate quickly

• In the lead in to Easter PN increased train services to Western 
Australia by 15% and to Brisbane by close to 10%

• Construction volumes are down significantly while mineral 
volumes are steady

• Metallurgical and thermal coal volumes have largely held up well 
and any volume impacts have generally been customer or 
weather related

• Lower revenue and EBITDA from grain volumes in FY20 with 
volumes to remain low until the next harvest

• External factors including drought, bushfires, floods, COVID-19, 
track closures and customer interruptions as well as price 
pressures, insurance and impacts to PN’s transformation program 
all affecting FY20 EBITDA

Metric Mar-20 Mar-19 Change

Total NTK’s (millions) 44,412 44,377 0.1%

Coal NTK’s (millions) 24,239 24,211 0.1%

Freight NTK’s (millions) 20,173 20,165 0.0%

Total Tonnes (millions) 137.6 136.3 0.9%

Total TEU’s (‘000) 639 665 (3.9%)

NTK – Net Tonne Kilometres; TEU – Twenty Foot Equivalent Unit.

Source: Pacific National Group management accounts for the nine months ended 31 March 2020.


