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Henny Kusuma Hendrawan
Direktur

Henry Kusumz Hendrawan menjaeat Direktur Suryamas
sk Wabman 2002, Behuu adalab direkur sang borlanggung
Joweal otne pemassran dan sesjualon, dam beliad uga
rergawasi Bidang pengembdngan bisils das inanajemen
astate untuk. Survamdas. Sehslom hergabung dergan
Suryemas pada tahun 2003, belisu bellzrja dengan Astra
Credil Cornpanes dan BT Bepindhe Logs Sanlra Lewsang o
Iakzrts, Indamacis d2r) 1984 tarrpai 19806, Antara 19487 dan
1993, beliau luza bekerjz di Tokai Bank of Calitomia, USA
Dzlon, sumitnmn Sorporzbon dan The May Campany di
Los. Angeles, Amerlka Serikat, dar berbagal |abatan
it jerial di Bacaliodu Growg, Boliau lulus dengan gelir d
bidang Adminktras  dan Monajemen Sckretaris dar
Aladarr] Selreldaris Tarekanile podz tabun 1984 dan
mempelajari Pemasasn dan Bisnis di Wess Los anpeles

Cellegz dari 1958 sampal 1900,
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Henry Kusuma Hendrawan
Jirectnr

Henny  KUsuma Fentdawan has besn puyealu} ned A
Syt Db color s 2002, Shcos thie direobur i cbarge
af marketing and sales, ard she sho aversees tho arons of
busirmss  developineil and  estale  md2gement T
suryAamas. Price o @iring Soryamas in 2005, she worked
with astri Tredit Companigs and PT Bapinde Loka Sentra
eanane i lekar te, Fadon o 10E4 o TURL, HQelbwren
1957 and 1993, « e aloa warkad a3 Takal Rank of Califarcn ia,
J5A Dalten, Sumitems Corparaticn and The N ay Company
m Lok Angeles, United Slases nl Amenca; and hald varous
mranagerial positions In the Kaestindo Group. She gaduat-
el wilh o degroe o Adimistralon and Seaoetara Man
b Tl pa bl Froie 2k e Torakonita Secratarial Asade iy I 1524,
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dnd studiod Starkel g dbd Bosiness 21 e West Loz Ange-
l#s Cindlpgs dromm 1988 o 17990
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DR Rarmelan, SH, MH
Katua <omize A dif

DR, Rarralar, SH, ME talar menjabat Knemisanis Indepen-
den Suryamas sejak 2008, Bollau juga mangajar di Univers-
L rasaledl pada bakurm prdane scjoh 2004, Beliua Lelah
manjabat herbagal paski colama karicnyy sopert Supat
Kejaksasn di Curop (Bengkulu) dard 1988 samp=i 1990,
kapala KEsjaksdaan Meser di Selparjo dan 1090 sarmpal
1951, Asizten Departenten Kejahatan Khusus di Bejaksaan
Ap g lan laya dec T sampa 1993, Hepele Senbor Ae-
|3kezam Distrik b Bopar d2r 1993 campai 19949, Acjctan |n-
telijen Kantor Keakzasr Agungdi Daerah | stimewa lakarts
padd 19%1. Stet Bhusos laksa Agung dan 1954 sarmpal
132¢, Kepzls Birc Hukum darm Hubungan Miasyarakst di
Kear Lo B galsaan Sgung lneoncsie darn 1896 armea 1990,
Kopala Kaster Kejaksaan Tingzicdl Slau antara 1297 sarpal
1903, Direklor Tindat Pdans kooupsi di Sejakszan dgoang
Republik nonmesiz 1998, lsksa Apung Muda di Departe-
men Pdzna Urrure dari L3928 sampai 1993, Jaksa Agungdi
Beparternen Kejahatan Ehosus cand 19990 samipal 2000 dan
Skat AR Jaksa Apung i tankar Lmum Rapublic neopesia
dari 2000 sarrpai 2005, Bellau lulus dergan galar Sariana
FHukwm darl Unmeersitas Airlamgeaa sads baboan 1970 dan
menarima gelar Master Huleam dan Dokbar [mue Hukum
dari Univorsitas Padjizdiaran masing masing poda tahun
2002 dar 2005

! PROFIL KOMITE AUDIT

DR, Ramilan, SH, MH
Eralmman ot Aunit Cammeao

DR, Ramelar, SH. ME has oeen anponted the ndepandent
Commizslonzr of Zuryamassince 2008, He has peen lzttur-
prig 0 Ll Trasaalell Upisiersiby an thee s of crimiea [egal
preceadings since 2004, Heo has: hald varlals positong
tlutimg ks Lereer sy 24 the Huad ol the DisU el Ablor ey
CrTiee In Curmin [Ber lab From B8R o 1990, the Head of
the Diswrict Atcrmey Office i Sidearjo from 1990 to 1951,
T Baasbant i the Spaeaal Croms Bepecdment i lhan
layas Artsrmey General O e from 1991 to 1993, the Head
o the District Atterney Ofice i Bogar rom 1993 1c 1924,
the Infeliiceal Aesetant in the Abharmey General (e i
the Special Districk of Jakarta In 1952, she Snecal Soaf of
L dllormioy Gone ol Trom 1954 L0 1996, (he Bead of the
Lo ard Pe S a'n AeleHes Pursau 6 the A SF Ay Seneral
Offfce of |ndanesia rom 2996 o 1997, Uwe Bead of Uhe
Figh Distict Actorney OFice it B Trem D97 m 1998, the
Director of Sorruption Crime in the A armey General Offce
of Republic of Indonesia m 1995, the lunior Attameay Ger-

aral nthe Gensral Crime Regarinent ram 1996 pa 1020

the Attomaey Genaral n the Sgecial Crirve Department
From 1999 4o 200U 2a0 the Expert S:afl of Attorney General
In Gzneral Dz ot Fspublic ot ‘'ndonesia trem I000 to
2005, He groduatcd with o Bacholor of Lawe Fror tha Jn
wiersiby oF A r|"n'_'|j.- A 1970, and recelved Bis M aster aflaw
emd Doclor of Low Trom Pacdodiara o U aieersity 12002 and
200 respeoTwe Y
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Armin Anwar
fnapoza Lomite Audit

Amin Anwar adalah Wama Negamm Indonpsin, Sarjans
Sastra dan Bahaza Instat Agamz Elom Megerl (TAIN)
Svariol Sidavatullab hon 1989, Mapisize Manajemern
STIE Widya Joyokarts tahun 2200, Schelumnya akbt mcngi
kuti beberapa crzanisas, Karl beliau dmolai zeasgai
dosen, jurealiz dan beberaps perosshasn, dan merjshat
scbagsi Darckiar PT Goma Laksanajaya scjak tahun 2005
Bel au rrenjabal sebaga angeala somite audh Peruzataan
mulai tabhun 2000

Drs, H. Mustola, Ak,
SjigRuid gormile Audil

Spdangkan Dis, Ho Muostols, sk adalsh lulusan Barjans
Fkariaril dar Uniyarsitss Airlargsz prdatahun 978, Bsliay
mengawall karler pwa sebazal do=sm dl Linlversitas
Airkanges 11975 1985) dan Universila s Brawijoga (1878

2005), Selain sebapal dasen, Bellou Jugs merinhs pekerfaan
profesional  s=bagai  konsultan  maragamert  pads
Sev-Lmms pada tehun 190719800 Belen mendirikan
kamior akuntan pada 1983 selznjutnya kantor akuntan nye
ieelakukan leberapa kel merger dan Lerekhin sesagar
managing partper pada ksntor SAkuntan Publik Hans
Tuarakolla & Mustola- Deloille Touche Tobmalsu pads
AA-205, i peganizast prefesi Beled peroab akht ol
lkaran Sarjara Ekanomi Indoresia (5B, fkatan Akuncan
Frdanesicr (1A1) darl pergorus wodsng lawa Tirar, Devean
Penpurus Nasioral aan <eka-ang sehagal anprota Dewan
Perasehat [A Pusst Saat Ini bellzu adalab kemizasds
irdependan bebergpz perosahaan public dan arblier pade
Badar Arbitrasi Katianal Indonesia.
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Armin Anwwer

hfember o Audit Commitiee

Arcim Anwnr v oAn Indanegsian risizen, gradonted ops

Bachelor of Jteratore and Lngulstc from the Syaricl
Mickyar llab 3 e s uinoee For tslermle Stodies in 1989, @l
75 Mosier of Monopemcnt from Widya Jevabara Colleges ol
Econamics in 2000, He wes active in several crganizations
e srarted hiz career As A lecturer, jodrmalse and alze
wardod 7 a mamber of companies, He bas boon scrving s
3 reclor Al PI Gema Laksdnajayd Since 2000, e now Fas
peen 3 member ol the Compary's Avdit Commities since
026

Drs, H. Musiofa, Ak

hainiben of Audit Cormrilles

Whils s W, Mustats, Ak s & graduate degros @i
acongrrics fram Alrlansga Uniusresity in 1978, he hiegan his
career as a3 lectursrat the Alrlanpeza Universbny | 1575-1385)
el Arpawiiogn University (1978 28] Aside Trom belng o
acturer, he alse piencercd the professional work as a
management consultant at SGY-Utente in 1977-19580. He
founded the greournming Trmiin 19 i firmm suhsenuently
made several mergars and most recensly a8 maraging
garlreral PublcAcoeantlanl Hails, Tudnekslla & huslola-
Malpiter Touche Tohmstew in ZIHEE-2800, In professonal
argainizations he bad bean actve in the Indanssian
Fronomizlz Assacisbon I58F1), ndonasiae  Instiute ol
Aooouckanks (A fiom East Java brEnch  monagers,
Wartieral Seranell, woed v eoa ke af e Advisery
foard of 1Al Canter Cumently he (5 on incependent
samr-isshanzi several public cemipanlcs and arbitrators. or
Indonesian Natioral Brbitration Board,
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£ DA. Ramelan, SH, MH DR, Ramelan, SH. MH
EI:.U__ il Komizaris Independen Inthe pendent Cammisiomn sr
";J: . fameslan, 5H. MH  relah  reesjshat  Eomizacis R, Hameian, SH. MB 985 been appa nted T# inde pendene
E Ind=penden Sorysmas cojak 2008, Peliau ugs menpalar dl Cammlsmianer af Surgnmas sinss 2008, He hae boers
Linbvarsitas Trisakt pada hukiim picana sejak 30028, Raliag lactuiring in the Trisakt) Universlty on the law of cdrminal

telalh menjabar berbspal poss selama karmya sspert
Bupati Kejekszan di Curtp [3angkalul dari 1388 sampal
1990, kepals Hejaksgen Meweso di Swdoano den 1090
sampal 1981, Azisten Departzmen kelahztar <husus dl
K jaboaan Agunig (Nt Jeoyd dar L8991 sarmmel 1992, Repdle
Eartor ¥ejakszan Cistrik di Bogor dari 1994 sampai 149547
Agisten  Inlelijen Senlor Kojaksaan Agueg dl Dazral
srimawa lskarta pada 1994, Staf <husus Jaksa Apung dari
1924 sampal 1996, Zepala Dirs Mokam dan Hubusgan
basyarekat di {antor Kejzksaan Agung Indonesia dar 1095
gamrpal 1597, kepala <antor Kejaksaan Tingal di Blau artarsz
1997 sampai 1393, Dirgktur Tindak Pidsna Kordpsi di
kejakzaan Aging Hepublik Indonesia 1998, Jaksa &gung
hMudz dl Cegerternsn Pidana Wmum der 1895 sampal
1929, Jokad Agunid i Depanbomsen Kejubialan Shusus dari
1929 sarrpai 2000 dan Staf Abl Sakea Agung di Kantor
Urnarn Republile Iddnesia dari 2000 sanpzi 2025, Beliau

llus denpsn pelar Sarjsma Hokare dari Dniversitas

epal procesdinze sinca 20049, He has hald vanoue poeitian:
during his career such as the Head of the District ARtomesy
Office i Curua {Bengkulul Tron 1988 to 18490, the Head wl
the Dismict Mtorney Offfcs In Hdaar]oe from 1890 to 1931,
the Asslslapl in the Speuzl Crme Departiment in lriare
lava's Attorrigy Eeneral Office from 1992 to 1993, the Head
af thie Distrlol Atlormey Ofle in Sogan Tram 1993 fo 1994,
the Im=ligen! fesistant in the attomey GeEner! Office in
the Speclal Dtrict ab lakarts in 1954, *he Specls] Sea¥ ol
the Attnrnay Ganeral Trom 19%4 <0 184985, the Head af the
Law and Pagpia’s HelzHon Biuresl n The Aftorney General
Cfice of hdanssia rom 1996 1o 1937, the dsad of the
Hign LHztrict o nesy Office In Hiau froes TR0 1o 1995, the
Directar of Corruptian Crinve in the AMicrrey General Omice
df Hepdblic ol ndeecse o 1958, e Junks Allorncy
Ganeral o the Seneral Srime Jepertment rom E998 Lo
1999 the Alcrmey. Geneeaf i the - Specel  Crimo
Nepartment from 1997 o 200 ard the Frperd StEF of
Arrorney Seneml in Seneml Dfticeof Republic of Indonesia

I Alrkangza peda tahun 1970, dan menerima g=zlar Master
Bukum  dan Doktor (g Hukum dard Unlversitas fraom 2000 1o 2005, He graduated with & Bachelor af Lates
Pac|zdaran masing-masing pada tahun 2002 dan 2009, fram the Umlverdmy of Arangga in 1 s rerelved his
il Mazer of Law and Doctor ol Law ters Padjadjaman
il University ir I002 2nd 20090 resoecthvely,
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Sujanio Handoko
Sabpetarin ferasahann
Sekrataris. Parusehaan

sujanta Bandokn  mienjabar

Suryamas sepak 1wuU. Uekau  adalak drektur venz

Certanegarg jewall atas keuzngan dan akumensi, dan
beliau jups mengawas bagmn yaog berkatan denpsn

hukum, pergadsan tanak, IT dan pergembanzgan suimber

dayas mandzia Suryamas. Ssal g belial juga menjadi
direktur di s=lurich anak permahaan Surpamas (eecuali di
Froyek Harvest Cloy of mana belizu adalab Wakll Presiden
Direkiur). Sebalurs bergabung dewgan Surparras pada
tahun 1390, beliay off Kanter Akuntan Publk 554 LUtena
dari 1982 sarrpai J984, Manajer Keuangan den thumtamsi
di perusahzan struktur bzja PI Wunnda (ron Sieel dan
1984 sampai 1988 dan Maraer Keuangan i Divist Kimia
alant S Was Groop o i 1938 sampal 1990 Beliay jups
mengzjsr di Linfesrsitas Tar manazsea darl 1983 sampai
1004, Balizu Iulus dengan gelar di bidang Ekor omi jurusan
Alkuntana dar Univers tas indonesia pada tahun 1582
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Sajanto Handaka
Lorporate Secretary

Supanie  Handoko has Leen sppainled & Burvanas
Corporsie Seccetary since 1950, Ha is Lhe dirscuor incharge
of finsnce anc accokLnting, arid Re also oversees the arsas
related to legal, lard procurement, [T and buman resoume
deselpmient of Suryaszs. He s ourrently alse o d recter ot
Al ef winvames suhsidiaries (sucept a1 flArvest Cine
Project, \Where he i5 the vice Fresident DIFE‘EI'DF:I Pror to
joining . Suryamias In 1250, he was with the public
accounting firm SGEM-Utorra from 1982 to 1584, was the
Fimnarnce and Accounting Manazer at the stegl stecture
cormpany, F1 Muorinda oo steel, Tram 1989 Lo 1933 and
way Lhe Finance Marager in the Chemical Divisian of the
Simr W= Group fro: 1988 1 1930, He aluo keoiured &1
Tarumanagara Hnivarsity ram 19873 ta 12094, He graduated
with 3 degroe In Bcongmics majordng In Accountfng from
rhp Unmersity of indoresE in 1981
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KAP Hadari Sugiarta Adi & Rekan
Penara Rajaweali Lt, 35

. Weza Kuningan Lot # 5.1
Jakarta Selatan 12950

Teln : D21 - 5761567

Faksimite : 021 5761668

PT Gemima Mulia Inditama
Gedung ALIA Lt G

1L M, Ridwan Rats Koy 10-158
lakarta 10110

Tein 021 38675645
Fakslmlle ; 021 - 2367857

Sawwitri Hadiprayitno

I Pandu Raye Mo, 114,
Tezalgunidi - Bogor

Telp 0251 - 231235
Faksimile : 0251 - 8370987

Lusyana Trika

. Sillwang: Mo, 22, Bogar
Teln 40351 - 8377313
Faksimile t 0251 -8373

1 I N N N )
se® 8 esoe
w LEMBAGA PROFESIONAL
|
&

AGA PROFESIONAL

IONAL FIRMS

Pentatrust Tax Advisory
Tl Office et Sloar
I, PFemuda Mo, 108-116
Suratays BO272

Telp 5 031 -3477225
Faisimile : 031 - 5377420

PT. Sinartama Gunita

Sinarmas Land Plaza, Meanara | Lantal &
A; MH Thamain Ne, 51

Jakarta 10350

Telp: 021-3922332

Faisimlle ; 021-3223003
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PROFIT) LEYas STATERERT

PERIUIALAN BERSIH DAN PEMDAPATAM US4k A
MET SALES AM[r OPEALTING REVEMLUES

HEBAN PORDK PEMNMAALAN DAN BEBAN LANGSUNG UsaHa
COST OF SALES AND QIRECT COATS

LA L6612 lel,138 0

-2E2. 406 -233;B27 48, 670

Laba Kotar
Gross Profit

235250 14, 72 112 468

Pendapatan Lain-lain
Qther income

9728 21631 -11,353 55

Zeban Penjuzlan
Se|ling ExpEnzes

45,745 R -10,0MID0 94

Zantan Umum dan sdminisras
Geners| ard Adrrinisrative Tupanges

59,145 40,373 45.3%

Geban Esuangan
Finanece Chaspes

A0, 350 -18 251 -11,836 A2A%

Laba Sebelum Taksiran Penghasilan (Beban) Pajak
Incore Befors Prowsion Far Tax Income [Expenaes|

TS 21,419 32,058 E2. 0

Tekslran Fenghasilan (Baban) Pajzk
Provision For Taz Income {Expenses)

-24,i33 17,373 5426 3I5.8%

jurntah Laba Tahun Barjalan
Tetal Ircome Far The Surert Year

75,240 31,560 T3

Hermd 2palan Komprehens £ Lain,
keuntungan (ierugiang Sktuaral

{rhe- Comprehenzive Income:
Ackuarizl GainiLass]

-B.123 -B28 -5.300 -B4. 1%

Junnlah Laba Komprelwins T Tabun Berjalan
Tetal Comprenensive Income "or The Current ¥ear

65,117 42,857 20,260 61.3%

1. Pendapalan

MPandapatar mennghal sobesar 3275 menjadi RpE77.8
rilvar di tahur 2015 dibandicgsar dengan Be 16 G milgar
pada ahon 2014 Zeningkstan perdapatzn mencerminkan
pomigketar handn val st s aocds aumab con tasah
karena Blays basar bangunan yang ebih tnpggl, dengan
penjataran lzb h lanjut di bawsh.

1. Hevenue

Buvenlg imeregeed by 38.7% Lo Ra 5778 Lill ar in FY2015
rompared fo Bp Aleb Billies 0 FY2A. The norease ir
revenue reflecied an noresse in Jueraps sales prices for
Friongse oamd Barwd due 1o bl
with further elaboration befow
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eenjuslan rumzh dan tanah memberikan 79,4% darl teral
jpenjualar borslh Surgarsas di tzhun 2015, dibandingkan
dengan &2,4% pada mhun 3004 Mamuon, penjuslan di
tzhun 201% meningkat sebesar 33.5% menjadi Apdss.s
reilyar, divardingkan dengan Ap343.3 milyar pade tahun
2LE Pepinpkalan parygoatan i lerwiarea diselablkan oleh
alagan bericut:

a] Peningkatan srah berima unik d) Harvest City pada
tahun 2015 sebampak 656 rumat sedangkan tahuin 2014
sobamvak 544 rumah; lalu wntuk provel Royal Tajur
pada tahur 2015 sehanyak 110 rumak dan 2014 sehan-
yak 73 rumoh, diksrenakzn Boval Tajur bamu dilurcurkan
pads partengahan tahun lalu,

kensikan ratawatz harga rumah barearias arsara 10% -
20, Khusus untuk kavling premivm yang langsurg
reerphatap gell karena keterhbalasannga kerakan
harga Blea mencapal sekitar 30% di 2015

b

—

Keanggetaan goll dan cpoash lapangan goll

Pardaparan darl kesmppatsan poif dan aperasi lapangan

golf menghasilkan 2.1% darl totl peajualan berelh gl tahun

2058, selinggs meninghel sekitar 12 5% merjzdl Ra52.8

rrilyar di tahun 2005 disandingkan dengan Apde / mikar

di tabun Z¥4, Peningkatan psndagetan ini ierutema

Hl@nlmhkﬂn alwh:

3] Pomingkatzn |umnlak keapgastazn goff pars  E01S
Uibandivgkan  dergar 2014 jumlah  member  per
Desember 201 5 adalalk 1032 member dan gi Desember
2014 gdalzh 9FL mamber,

b) Angkatan  kerja yeno |ehie  skakil
perazaran pada tahen 2015
dibanudicglan dergan lahin 2004

dan  kemiEtan
yang Ichih  aktif

Manajemen hunian

r-*r-nl:iﬂfml.ru:l FArIE |i|}'mi|lm| dari manerran eslal dan
pendapatan  lalnmea  eenyurcbang 2.07% dari Reral
penjualar bersildi b 2015 dibardinghan cergarn 4,1%
pada tahun 20704, Walawpun kantrbus terlifat menaron,

aae L 1 A LR X B}
A R 3 A R R BB ane ) saoaen
AMNALISA DAN PEMBAHASAN NMANAJENMEN B [ TINJAUAN KELAMNGAN 28 .
o0 ESaPePEGedDES II.I'EII (1 R R
2 E58 Eeb aa8 aooe
el
9.1% 2.7% 0.4% 52.4% 11.2% 3.1%29%04%824%
. Mergambangsn peoperdy Troperdy, ceva opmant
|'. Keanggotoan golf dan cpemsi aaangan gollf Golf mombership smd 30f couse cpoioions
. Marajeroer Funkan ¢ Femate manage risas
okl f ko]
. Iteenmagidan (e oinfineesmontond athes
Pengembangan Properd Propeny Development

Lalesof Mouses and land pravided for 79@% of SunEmas’
total Actsales in FY2015, a5 cemioarad ba S2.4% In FY2014.
Howsver, the sales in FYA0LS increéased by 335% 1o Rp
4585 hillizn, 35 compared o AP 343.3 Billien ir (Y201,
The increase nsales is mainly due to the followirg reasons:

2} Increassdin Fandassr o urits in Harvest Tty in J016 by
626 urits while In 2014 waas 584 undts, ther In Soyal
Tejur project in 2318 ia 110 units-aed ip 2018 was 73
unite, duz e the Royval Tojor was laanched ot the midsd e
of previous year,

b

An approdirately 109 - 20 Increase In the sverage
sales price of houses lodaled m the Rancumays Sell
Estzte Especially tor premium lotswhich dipectly baoing
the goif field, the averzpe sales prices Increase achieved
arzund 30 in 2005,

Golt membershin and golf course oparations

The revarne fmem polf membership and polf conese
aperotons gorerated 910 af the total nensakes in FY2015,
rzwalting inan rereasy of appeoidmoeky 12.8% WRpS2 S
billier in (V2015 compared to Ap 48,7 Billion = FY20L4,
The irsreaze nravenue iz mainly due to:

21 Al nerease in golt membearships In 2005 campared o
014 khe |ofal meembershio pér Decembar 2115 s
1032 member, anc In Gecemhber 2013 was 974
marmiaun

b A more stable workforce and agaressive marksting
grtvirias in 2015 mtherthan 14

Estate management

The rewenos geneiecd Tromy enlale AR el ard
ather inenme accedintart fap 2. 7% of thatotal nes wales in
Y2025 tomparad Lo A T4 m FEI01S Evenlbhougli e

cortribution looks decradsing actuslly the mvenus



spberarnya pend spstan yang dihasilkan meringeat dari Rp

22,7 milvar di tabon 2014 menjad] Rp 15 Sedlvar dl tahun

M5 karena alasan berikts

a) Pemingkatan  tarf  ontek  lsyacan
peruriaban dan rangjeman | ngkangarn;

b} Paringkatan  =erah  terima unit wang  berjual,
menyekbatkan  sejalan derigan meningatnya
prenclapalan alas werah terima Larvaly dban romabs bar
kepads pembeli dan peringtatan poncapatan dan
Iy rman peredidilen.

pengelalane

Hotel

Perdapacan darl Ratel =mesghasilkan J8% darl total
perjualon barsih di Wkan 2015 Fada akhic July 2084, Hotsl
mengadakan  soft Javnching  dan  memulsi begialan
apsrasinga. Sarrpsl dengan tahun 2015, Hotal mem ik
tingkat hunian yang cukup Tnzgi yaity 25%

Investasi dan bindain

Prar gl g iovtes tasi dan lain lainomemgumbeng 1088 doan
total pendapatan di Baun 2005 dan (kA% di Babun 2001,
Peningkatan pendapatan |westasd dan laln 13in darl Rp 16
milyar di tabun 2074 menjadi Bp 5,9 milyae i t3hon 2005,
Pepinpkatan sebesar Bpo@ 3 milyar iml secara mavarkas
dizarerakar kegicter operast Spholab Desar Highscope
Rareamay2 sudeh aerjzlan peruh dibzndingkan denpan
tahun 2014 yang baru bercperasi pada bulan fuli 2204,

2, Baban Pohkok Penjualan

Biban polol penualan di Lebune 2005 mcningkal sebesa

Rpd8 7 malyar stau 20,8% dan RpZ33 8 milyer ci tahure

2014 menjadi Bp 2823 milysr di tzhun 2015, ksrena

spbaEpAi banku::

a) Penlngkatan beban poksk perjuslan tarah dan surah
sebesar Rp2d.s milvar ateu 15,5% dari Rp L&2.7 milyar di
tahur 21014 menjadi RpZLil,2 mityas di tzhun 20105,
terwizgina disebabker cleh keraikan beban konstruks
selrapanakibial dary peeroatan rormshyang ekl brogg o
Harwest City;

b} Peningkalan betar podok penjualan Hotel yang telsh
haroperzsi peruh di-tzhun 2015 sebesar Rp16.4 rrilyar
darl Fp&,4 reibyar di tahun 2014 menjadi Re 24,8 milvar
i tehin 25

£

Pendapatan Lain-lain - Bersih

Perdapazan lain-lpin mendrin sebessr Ap119 milyar atau
5E,2% dari Rp21,7 milvar di tahun 2004 menjadi Rod 2
milyar di tahun 2015 terutama  dissbabkan aleh
penusunan laba selisth kue cebessr Kpl 18 ibar.

4, Jenis Beban

Beban Pemasaran

Beban pemzsdran meningkat sebezar Apd0 L milpar atzu

35.53% dard Ap?S, 7 milgar di fahun 2014 meajadi Apisa

milyar pada Tahun 2003, terutama Karena sebazal bor s

a) Paninzkatan betan kian dzn proo:l sebegar Ap 92
milyas, kanena gencanmea iklan davi cluster perumahen
learis o Gancemaya dan lboyal Tepor serie wserhl
pramacl yang diberian kepada pembeli Frovck Harven
City,

b} Penimngkatan komisi yarg dibayarkan kepads  terapa
panualan szbesar Bp &8 milyar yang sejalan dengan
pEn:Elan pEmAsATEn.
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prneratad Is inc easrdtrom Rp 12.7 Blillne in FY2ata fp
15.E blllign in FY201% duo to the follpwlng reasons

Al Inereased rates chorged Tar the pravisien af heusing
ol ll'J er'u‘l!unrn-_-nlei P FRIZETTE Tl 2 ulies

E] An increase in hand-ower of units sad, esusing the fze
of the new hand-over of and and Souses Lo tha buye
Loz imsrmane s fMEsln !ll:illlH:"'; JII'II ] LDICT W S IR0 0= PR

Trom cguLabon sereices,

Hotel

lipveraF genemmtsd from hokel s aboet LES from toml iet
reverud | PE300 5 At the pnd of luly 2014, Hotel keld sah
leunchng and start U operaticnal actvities Dol FY2018
Hetel 22ir high cecupzncy rate for D%

Ivestment and others

livastrranl and obler argorme conleibule L0 Troim ol
revenue T FY 2005 aned DA% in FYIDTE. There was
Inreaces |0 lnvestment and otker Incoma from Rp 16
Billlen In &Y 207 e BHp 59 bBillkan m BY -E0R5: The
incresment of Rp 4.3 billine mesthe die 1o the Clementsry
el of Highsiope Bangamayd 2lready Tull operaiud
camparan 1o By 2010 kartest an | I",I' 2014

Cost of Fales

T coul of Sues ir FY2008 ncreesed by Hpds? billon o
2 E% from Bp 232 8 billion in FY2014 to Bg 2825 billion in
FYI015, dueto the tollowing:

Al jnerease in the tost of salescf and and residential vines
By Bp2is Billlen Sr 15.5% frors Ap 1027 Bilien in
Fya0ld o Sp 2112 billar b FYACTS, manky due W thie
Increaze m conctrachion costs a5 @ result of highse
housme sales in HarvestCiy

b

Increase In the oo of =ales Hatel that arezdy full
opuerated by B 15 billion Dioes 208 a bl 1y Sr30la
to fip 24,8 billloq in FY2015

ather Income - Met

Cther neame decreased by Ip 11.9 billien or 55.2% fom
Rp21.7 billion in =Y20 14 ta Rp 9.8 Eillion 14 =Y2015, mainly
due toan decrezss in galn on foreign 2schange of Aplld
Eiilian.

iberm of Expenses

Marketing expenses

PA=rketing sepenies roreased by Rp 10.1 billion or 39.3%

trevt Ry 5.7 hiiflinm In Y2074 =0 Bp 35,3 fillion s TY2015

malrly due o the Tollewing!

al An increaze n Ed'uE-!".'IEII‘Ig and promotan expanzed oy
R 9.2 billioy diue-zo the advertising campaign of the
new clusker  mo Ban SATH HYH and Pecwml  lagur b
F-I'Or"l:lth:'l“l:” InContves given to buyers of Harvpst City
Priect

L) An incredse in eommissions paid o sales geraonned ol
Bp 0.8 blllon which iz Inline with the Increase In
marken g sale s
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Behan administrasi

Beban administrasl meninpkat sebezar 3p40 4 miiyar atau

A5 ¥ dari RpAa1 milyar di taben G012 menjadi p129.5

il di kabus 2005, tertama karena;

a} Peningkstan beban zzji dan tunjargen scheser Spl9.7
millyzr.  Rensikan  tersesut didarenzkan  adanya
peninzkatan jumlah karvawan umuk grovek bzru s2ma
Fotel, dail peraluran ales keosiban gpah nonicwen
regional subesar 40% dibancing dengan tabun 2014

I Peningkatan bebar depesiasi dan beban pengrapuzan

piukang masing-masing sebezar Rp 5.2 milyar dan 5o

4.8 milyar secas umum dissbabkar karena bangunan

horel  sudah - muolai diceprasiasitan dzn adznys

penshapusan putang untuk kearpgetaan polf

Penlnzkztan behon sdministrasi antara lain kasona

peninzkatan aknvitas parusshaan, seperti peninakatan

bizya korsultan, sertz biaya perbaikan dan perawatan.

LN

=

Fendupatan (beban| Kevangan

Boban keuangan meningkat schesar BpllD eilyar atad
sabasar 12.4% dikarendkar karena meringkatiya beban
Fnnga pirjaman sehesar BA11 R milvar pada peoysk
Here=st Citw dan Aoyal Tajur

. Laba Sebelum Pajak Fenghasilan

Suryamas membukukan paningkatan laba cebalum psjak
perghasian sehesar 62% atau Rpd8.1 milvar dan Rp £1.4
by i Gabwary 2008 g ad) Rp9,5 milyer o) tabun 20015,
Alasan stame dniuk peniegkazan teleh di claskan di otas.

. Eeban Pajak Penghasilan

Beban pajak penszhasilan meningkar seaccar RpG.S mibyar
atan 16,6% dari Rpd7,7 milyar takun 2019 memjadi Bp24,2
reilvar  di tahur 2015, terutama  disebzbkan  olen
peningkaten pajak fingl sebesar Rp3.5 milyar seirng
Cerigan peririg kel sn penju alan.

7. Total Laba Komprehensif

Suryamas reembukukan total pendzpatan knmprehensf

soanesar Apa. ] milyar di tehon 2015 dlbardinzkan deneas
Fp 429 milvar pada tabun 2704, Peningkatan iri terutama
cisebabkan clak alasan-alasan vang divraikan di stas
cilmbangl dengan pencatatan kemuziar akivana iehun
201% sebesar Hpbl milyar sedengkan o labua 2014
seoosar Ap 0.8 milvar
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Administrative expanzes

Administralfve expenses increased by Rpatd blllion or
c At frem [p RO RBilllam o 1y 2012 1 Bp 12925 hilllaain

AT, realnly due o

3) An ircrease in salaties and allowsncas expenses by Rp
1tV hillon Suchincresses ware dua 1o tha increazs in
Jeadcount af new project and Hotel Inoject, and a
e than 40%0 incredse 11 dvelrdee redllaiory
TICImWT wWages comparmo to 2014,

3y Bn increasa in degrechEtion exoecse and  wrlie-all
r=peivable for Hp 532 cillan and Rp AR billior
~=5pecTivaly-overalbwas doe to Heooel Bolldings s sarcto
ae dapreciated Eng wreite ofl receivsble Tor golf
T D hip

*} Amincrease In adminktratve edpenses party beeouss
af an Increate in cormpany’s actvities: ke consuliars

tesc. rapalrment apd maintenance Expense

Finsnce income [expenses)

Suryaras recorded Mrsinde mezee B incrcosed obogt Bp
11,9 ellion or 42.9%, mairly due (o inerezses in inferest
axpwern af barrnwines amounting ta:Ra 11 & hillinn on
Hapvast City ard Rowal Tajur projects

o]

Prafit Before Income Tax

Suryariac postad a profit batare income tax thatircrazsed
av B or Ro38.1 Eiihor from Rp 1.4 billion in Fr2did to

g 43.5 liior i FYEQ1s. The man ressons (o the des
crepse have beendescribed above.

E. Income Tau EMpenses

neome ke experses increased by Rp 6.5 billlen or 36635
rom Ap 177 billon in PY20L4 e Rp 24,2 billlon in FY2015
TEinly dus e an Increaze jn Hnal tex amaounted to Rp 5.6
e ir lins with an increass in ssles

7. Total Comprehensive iIncome

wiryarnas posted 3 mtal comprehensive incnma amin-
g te Rp DS T hiTan (/P 2015 comparsd to Ap 42.9 Eilllan
n Y2014, The increase sas mainly dus to the reazans de-
zoribed sboye Oftsst By the recording oF an actuzrial logs
gr FYA004 o Mo BoL billke whille i FY2034 weas Ro .8 RIl
Kan.
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MERALCA
BAL AMCE SHEETS
Asct Lancar il
it ket 1,008 308 1,080,756 71581 -6,5%
Mzet Tidak Larcar . :
-‘- g

i 3,145378 20755354 E9 241 4
Mmih A 384561 | 3156000 1,008 0%
Total Assets ' ' '
Lielt:illi:l:! iung.lm Perdek 4g5,982 618,781 132,781 2455
Current LiabliHes
Liarilitzs largka Parjang

F16 Ll 319875 113 424 B B
tar-Current LiabiHes - N ! 3
iumilah Liabilitas 02,245 545,556 246,207 2604
Total Lianiites
Medz| Sabzim {lembart s ) A
Ehare Capital (share:) his AIRE i
'-"'"“l'_ Tl 2452133 2204 b3y 2a4.48d 11.1%
Total Fauy

8. Aset Lancar

AsEt |ancar SUryemas TErutama terdint dar kas dan secare
kas, plutenz usahs dan phitang s, pareediaan, dan
propartt pembanglnan. Pada woggal 31 Deserrber 2015,
Suryaras merriiikl azet l2ncar sokiter Rpl 0092 mikar
yang mgvyumbe g 32% dari total aset, Pada tanegal 31 De-
s nibaer SURA, ik asel ancar sekear Kpl 0804 ol
yang Mmenykmoang 33,23 darl 1ozl aset,

Taerjad ponurunan schesar 8% aset lancar pada tanggal
W1 espmher 2015 dikandinpkan deapan 11 Respmber
2014 terutamad dischzbkan ole 2fzk zabunzan darl hal kal
baerrikuL:
2! penurunan kas dan satam kas sehesar Tpsd milyar atay
25,8%; darl Re20%3 milyvar pada tanepal 31 Docember
2014 meinladi 3pl152.4 midlver pad: kanggal 31
Deserrber 2013 mavoritas  dikarenakan  penarikan
deposite cadi bank sebesar Rp 004 milva- vang
decinbear ke denkall wenznmasn pinjaman ceri Laik
swumlah Rp 515 milyer:
pendruitan palang weabs sebesar Rp2.7 milyar stau
14,54%, deri Fp?5,5 milyar pada tznpzal 31 Desember
2014 renjadi BpZ 1.2 milvar peda Tangzal 31 Gesember
2015 wemtama disebabkan pleh pembayaran putang
usaka ke pihak ket
1} penurunan pajgk dibzyar di muka sebessr 5p7.2 mikyar
atauy 31 5%, cand Rp229 milyar paca targral 30
Desenber 2014 meniadi RaLlS milvar pada tangzal 31
Desemrber 015 terutama disebablan aleh penurunan
pajek Final dibayar di muks atss tanab dan rumah
stebcacr Rpd milvor; dan

b

. Current Assets

SUMYEINEE CUFrant assets comprisa mainly of cosh ano cash
squlvabents, rede and other reesvakles, Invertsries and
deyolopmert droperties. Ay at A1 Decembear 2015,
Suryamas had currant #itate of approximataly Rp 100532
billion sehich accounted for 323 of its total assets, as et 31
[Tep wopry b 21148, L pur el FRE elal s
approsimately Rpe LDE0T billion, which accounted tor
A4, 25 al iy otal asseis

There was anincrease of 8.6% dncthe current asseis asat 21
Rerpmbar 2015 as eompared 1o 11 Decsmner 2018 mainly
duz 1o the czmblnod cffve: of te follawing:

3] deciease i et aind Lasl cguivalonis by Bea3 billior:
or 25.8%, fram Ba 2054 bilionas at 31 Desembe- 2014
to Bp 15324 billion as a7 31 Decamber 2015 in ave-all
due 1o the withdrawzl of tme geposits fmm bank
amourited Rp 1004 bllion nettad of with receipts from
bank lodn amobmicd Rp-6 15 billion;

my g cdocrcasc in trade reccivables by Ro 227 billion or
24 5%, from Rp 25.5 billion as-az 31 Decamber 2004 to
B 20 billinn as At A1 Ueesmber NIT5, mamly Sue 1o
1o the payment from third party cLstomer;

©) 3 gecreaze n-prepaid taves by Rp 7.3 oillion or 31,5%,
from Rp 2.9 billion asat 31 December 2014 to Rp 15
tillion A5 @t 31 Cecarbar 2005, mainly due to the de-
credse In the prepald Heal tax of langd and Pouses
dronnged Be 8 Lilliv g amd
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d) Penurunen properi pembsnguoan (fAnan dan
kanpunar sinp dlwal, tanoh dalam perperrbangan, dan
Lanpunar dalam konsoruks) seoesar Bp 818 milyvar
=y sehosgr 53% dzr Ap V8N T milyar pad: 4]
Desember 204 menjadi R 753,2 milyar o tahun 2015

di & ceoease in development properfies [being land and
Bulidings ready for sale, ond under develaprent and
bubidings wnder corsiraction) by fp 418 billicn or 5.3%
From Bp 7957 illionar 31 Decasber 2014 to Bp 7539
Gillion at =1 Cecarmber 2015 dug to an Indrease in

dizebabikan sarera adanya penighatan bangunan yang Luilelipngs undsr  copsfruction  for  the Bancamaya,
sesclang clikonstruksl ontuk pressel Rancamzya, Harvest Harvest City anc Rayal Tajur project
City, dan Royal Tujur: el 8 dogrease above = oneled 07 with inercsscs . on

¢} Penurunan diatss diseimbangkan dengzn peningkstan
uang muka sebesar Rp 32,2 milyar dar Sp 24,6 milyar dl
tzhun 24 menjadi Hp 578 miyar di tzhun 2005
terutarz. karens penlngkatan oanp muoka pembellan
Lemal urluk pergersbangan proves,

Liabalites lamcar terutema terdini dari ginjzman dan hutarg
usahz dan lainnya, Pada tangeal 31 Uesember 20105
Suryamas memiliki labilites lamcar sekitar Rpd85.2 mibvar,
vaip meeryurn bang b 1% dan tobal balililes, Pada Larpgal
31 ODegember IOLT, memilild lizbiizas lancar sekitar
Rp6ld.8 milyar, yang menyumbang B52% dari tatal
Iatilitas.

fetjmdi penuranan labibilas lancar sebesar 21 5% glau

sckitar Bp132 7 mikyar pada tangeal 31 Deszpiber 2015

dibandingkar  dangan 31 Deserrboi 2013 Legulame

diszhahkan nleh hal- hal berikut:

&) Fomuruman dar uang ruks yang disrirea sekesar Bp
1043 millyar dizebabkan dand peringkatan penadraan
dari bank terka rdengan Anahodan -umah yang t=nual
melal. Kredit Femilikan Rumak [IKPR]

h) perwmanan diales dieermbanehan dengen peningkstan
hutanga laindan sebezar BpE 3 milyar ke phek kebps
dan hutzng pajak sebasar Rp 2,2 TilyzEre

advarice payments by Ap 232 aillicn from Ap 24.8
billlen In FY 2014 1o Rp 57.8 blllian in FY 2015 mainly
oue tn increase in adiEnee payrment ol the lands o
project deaveloament

4, Aset Tidak Lancar Man-current Assats
Ascl toke lapcar werulorna werdin dari o prepert Moncument assels eorpiiie mainly ol deveeprent
pambengunan  (marjadl  tarah mentah wncuk properties |being raw and for develapmert) and property,
pangzzmbangan| dan esettetap. Fadatanggal 21 Desember plarnt and egquipment (PRE). As at 21 Becombar 1015,
2015 Surygames memiliki aset ek lanrar sekitar Ap2 14532 Suryarmas bad mom-correnl Gesaly al approamzlely B
milyar, yang meryumbang GEf darl total aser. Pada 21453 billian, which accounted for B of its 1otal assErs,
tanggal 31 Dezember 20014, mzmiliki aset tdak lzicar &5 et 31 Dezamber 2014, these non-cuirentaszets wialied
sekitar Bp207% 5% milyar, wang memnmrbang 0% 80 dan pppronmpbey Bp 20755 billlen, whizh sccounted e
total ase:, B5. 2% of ite tosal zezate,
nda peningiatan jumiah aset tdak lancar sebesar 3 4% There wias an increase in theamoirt of non-rumens assets
pada 31 Desember 2015 disandingkin dengan 31 by 3.£% 35 ot 31 Decomber 2015 o5 coniparcd w0 31
Desembicr eI E ] Lerutama dizebabkan uleh Cecerpbier 2014 mairly cue o the acqueifion of
parnbelian/zku slsi propert dalar: pembargunan fmeniad| developrment properties [belng raw lond for develapmenth.
tanzh mentzh untuk pergambangzn). Pads tenegsl 31 du-atl 31 Dacsmibar 2015, develomman: properias |beng
Neserber NS, knmpasisi proper penpem bangan miy  land - far dewelnpment) comprised . A3 9% of
tmemadi anab mentah uuk pengembengan) adzlah Mom-curent dssets and 5204 of total assets. The increase
B35% dhavi asel Ldak lacar chan 57,005 dan Lolal wewl ire morepurrenl wssels was Ay dus to e purchsse of
Kerakan aset tidsk lancar terutams diseksbkan pambelian additionzl land for the zptest City Project, Balarzja
tansh tambahan wntdk Prayak Hameest Gy, Proyek Prigsct, Roal Tajur Project and Rancamaya
Ralaraja, Zroy=k Rowal Tzjur dan Ranremaya.

10. Liabilitas Lancar Current Liabillites

Current limbilies mainly comprise bormwwings and trede
and nther aoynbies, Az ot 31 Oecember MH 5, SuryEmas
Fad current labilites of spproximetely Rp 4859 Billlan,
wibnpty @ccounbed for B9 1% al dls tatal webilities, S5 a4l 473
Decerrher 2014, these curremt  laniitize  totEled
approximately R G183 Eillian, whizl accoustad Tor 65.2%
o i tratal fiah lities.

Do wies o detredas oF 21.5% o dpprasmmately Bp 1320
Bllllan mthe eorrem Hablitos o5 ot 30 Gecomber 2015 a2
pornpared W 31 Deceinbi 2004 mainly doe W the
fallawing:

g n deepanne of adwanse recoived ama o rsd F!iﬂl 1023 kI
lian due to [nczaze in paymert recekvsd from bank re
lazed @ house and land aold by (nstalmert.

b1 & decresss ghove s netled of willvan ncrease in other
payabla amoun bad Bp 2.9 Billion to third parbizs snd tax
payatla amounted Bo L3 Billian

m
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11 Liabilitas Tidak Lancar

Liabiiitas tdak lancar terutama terditi dar g njaman,
irstruimen keuangan derwati? dan lab:litas dizslunas atas
irbalan ke-ja, Fada tangzal 31 Desember 2015 Survamas
mierriliki liabilitas Udal lascar sekitar Rp2 16,5 milvar pang
menvumizang ANLEY darf fotal ishildas, Pada lenpgal 31
Deser-her 2004, memilikl liablitas ddak lancar sekiar
Hpa307 mikar yeng memumbzng 54 8% dari tooal
liaskzd Ik,

Ter;adi penurunan liahbilitze tdak lz2ncar cebesar 34,40%

atau sekitar Fpll3d mivar pads 31 Desember 3015

dbandingkan denran 31 Desember 2014 terutara

dsebabcan uleh hal=hal benkul;

al Menwruran nstrumen keuangan dedvatil don obligosi

komeersi masing-masing szbesar ApE2E mikar dan

ApS A mikar kzrena telab dikanversi menjadi madal

aham entitas #nak; dan

PEROrUNGN wang muka yang diterima dan . pembel)

sebesar Rp 23 rribyar

c] Penurunan distar diseimbzrekar denzan peningkatan
fmbalan keljz sebesar Rp 165 milyar dicebzbkan
adanya pemnzkatan Jumlah kandewan tahur 2015
Lerkail penanbeban proyek baru,

b

12. Ekuitas

Suryamass mancatst jumish eboitas sphesar Rp 22531
milyar pada tangral 41 Desemoer 2005 dan Bp 28040
milyar pada wangzal 3L Desember 2004, dl mana ada
kenalkan sebesar 11,1% dadi 31 Desember 2014 hirpas 31
Desairber 2015 adalak  terutama  disebabkar  oleh
kenaiken total lzbe kompreharsit tahun bearjzlzn.

13. Likwiditas dan Sumber Muodal

Surmber ctamz likiidites Suryamas berasal dar kas, kas
irtarmal dari operasi, fasilitas keuangan osaha, fasilas
pirjaran berjongka dom osligast korverzl Pormilntaan
modal Survamas barhabungan denpan pendanian maodal
karja, perbelanjzan maodsl dan pembayaiar utang. Pada
tanggal 31 Desemaer 2005 Suryarmas memiliki kaz dan
selara kas Hp 1524 nibpar, dan hulang das pinjeman
sphosar Rp 1805 millyar Likulditas dan kebutuban madal
dipenzdruhi oleh bamgalk Taklorn beberaos di aniaratyd
berada- di luar kendainva, kebutuhan danz yarp dapat
barubak,

Ilkn Supga=aas  membutubkas dana tasbahas untok
mandukurg  modal  kerja  atau kehuatahar  modal,
penambzhzn dana tereebut bisa melziul pemblayain
pablik atau ineeeston atad sumbe lain,

Kaz wvang dihasllkan dorl  skoviias opoasl  melloud
penerimidn has dar oelarpgar dan kaa wang o Basdian
dar operasi. Kas yang disunakan untuk aktvitas nperasi
mielipull akuisisi labarn, ialrasirokiorn, pembayaran ontak
pemaliharaan estab dan pembavaran kepsda perasaok,
karsulkan, knrvmwan, bungs dan sajnk.

12,
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Nan-current Liabilites

MNomwcurrent ligkilisies mainly comprizse of bormowings,
derivative Tiars] instruments and eslimalsd lighilites
for ermployes banzfits As st 31 December 2005, Surysrmes
hag norcumen: labiliies of approsimeiely Rp 21685
balliesry wnick armmwrd ed lor 085 ol B Ini=l i3hilbea As
£r 31 Bacpmbe - 3013, these non-current Fabllibes totsalied
spproyimetsly Hp 329 4 hilion which sorounted for 34.8%

of itg tatal liahilit es.

Thera was= decreasa of 39.4% or-an approximetely Ba
134 biforn ir the non-current labilites as at 31
Leceimnber 2015 8 cimpared (o 31 Decermber 2014 inaiinly
due b chie foiloeang:
o) A dewrcase i dessative Tiadckl nstrdmest end
conyersible bond of Rp 826 billion znd Rp 4.3 billon
mappctively die o pnwersion thn working  capital
subsiiaries: snd
iy gecrease in-advances racelved from buyers of Rp 38
billian.
A decmasa ahove is netted ol withan (nereass in am-
playee bemetiz payable amaunted Bp 16 S billion clue @5
the nreases of total employess In FY2015 related ta ad-
ditionil al new projects,

]

£

Sharehalders' Eguity

Euryamas recoroed & sockholders” squiny of Rp 24531
billion as gt 42 December U5 and Rp 2 U4 Dillkan agat
51 December 2014, where the Increase of 11.1% from 31
Decarmber 2004 16 3] Dacember 2015 was mainly doe 1o
the mcrease ir total compranensivs incame tor che currgnt
yEal,

Liguidity arid Capital Resuurces

Eurvamas’ prinsipal sources of ligoidity gre from cash on
hard, Intermally penemted cash from opembons, frads
finarce fazllides, term lozn faclitesand canvertible bands.
Eyryamas’ caplial requirements relate to funding working
capltal, capital expenditure: and debt servicing As 5t 31
December 20105, Suryemas hat 3p L5234 billion in ceshend
cash wguivalents, and loaae and sonowiegs totalling Bo
1805 Elllan, As s liguldity and caghal requirements ang
effected by many fadlors, some of which dre beveod (Ls
romtrol its turding requirerments mey clange.

IF Suryamas renulees on sdditnesl fiads =6 slippsr (s
working capltal ar capital requirements, It may seek 10
ralge cuch addimianal furds through publle ar inw2Eiar or
oLhar SOuUrces

Cash Inflows trom operatng actdtias indlude cash recolits
From cuslumers g cash generatod Fronoperalions, Cash
oultlers from onersfing accivites elude acosisitions o
land, infrastrac e, payrments (or mgiinienance astale snd
rasf peid oo =uppliers, monsultErs, Empioyees, inbessst
e tawes,
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Kas yanpg digumakan ontok skbwibas mveslzs melpah
skuisisi aset tetsp Kar vang difasilkan dari aktivitas
investasi melipub penerimasn oung-, hasil prnjuatan aset
teTap

Kas yang dihasiikan dadl aktvias serdanaon melipud
penarimaan alnjaman kank, piutang plhak berelasi dan
penanmEan. modzl disewor dan pemegang szham
minzritas 2n2k perusataan survames. Kas yeng digunakan
urluk aklivitas penderaan melipali pembayarsn piubarg
pihsk berelas dan pembayaran bulang sewa pembisyaan,

Calam tahun 2015, Survamss mencstas <35 bersth vang

digunasan univk skivitas cpoorest scbosar Bo 183,2 milyar,

mermipakan penerlimann ko eacl pembell sanak dan

rinsah, keangzotsan golf. jasa marajemen den operasi

Fasilizas [#inmva misalngs wate-park, lerrbag: pendidikan,

dan lin-kan; sacesar fp 444 milyar, dimbang sien:

@l Akuisisi asel real estate sehessr Rp 285 9milver

by Zembayaran bunga sshesar R 32 milyar, can

e} Coanbayaran kepads pomasck, koansa Lo, karyewan dan
pajak sohesar Rp 2086 dar perbasvaran untuk pajok
coaesar Rp 24,6 milyar,

suryamas mercatar defislt kas bersin yang digunakan
urtuk aksivitas investasi schesar Rp 15,3 milyar, rerdas

kan penerimaan bunga sebesar Fp 6,8 milyar diirbangi
denzan peralzhan propert invesias) sebesar Bp ¥ B milyar
dan akuisisi aset tetap sebezar Ap 11,7 milyan

Survamas mencEtat k2 barsih yang dihzsilkan dari aktivi-
tas perdanaan seheser Bp 52 4 milyan marupahsn pamos-
waran ginjamzn hank sebesar Rp 12,1 milyardar penamaz-
han modal saham cotitas anak sebesar B2 73,8 milyar dan
pembayaran pinfaman lembapa kevarmn Sp 04 mikar,

asee=
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Cash cubflows from inveshng schvibes ncludez acquisitions
of property and equipmert. Cash int ows from investig
artwit ps ipriuds interss recebsed, proceeds from e sale

ot PRE

Cask inflowes from finaricine sebvites inslose pracecd:
trar shart-izrm bark [pans, amourts due from relatad
parties  ard  received  paid-un capitel of  minonty
sharehclders ©f Suryamas” subzidianes, Cash outiows
kG Mmancing diliviiss inclode repaprrenl of amounl:
due bram ralated parbies and payment obliganons under
finance le3ses,

Ir #Y2015, Furyamas recorded net cash ootflow of Rp 103.2

bl from cporaung aclivitles, aibulable 1o cash

recoipks af B A48 billan froes buyees of raal extmts Axets,

golf members, services manzgement .ard operations of

nthar facilides (eg. waterpark, sducsional insAtubons,

2L, offsat by

a) The acguisition of Ap 285:9 Lillion of resl extaie asseis

ok The interest aaid of Rp7h2 billian; and

£] The cach armount of R 2026 Billlan paid to sUppliers,
cansultants and empleeess; then Ap 218 billion peid
tor trwes

Liryamas recorded a defei of met cash autflow of Np 153
blliorn frem Investing activitios, sttrlbutable to inbercst
racemvad af Mp 6E oillion offsst by acquisition of
IFvestmEntpronerey of 4p 7 L millisr and the acquisitor of
PPE of R 11,7 Eillien.

Suryamas reconded a natcash intlow of B 62 5 klllion fram
fingreing aciy bes, 2trbutable to the payrent ol
short-term tank loars of Bp 121 billian and additanal
pald up capkial to subsidiaries of Bp 735 Gilion, and the
payreent of loans from finencial insbtutions of Np 0.4
b llion,

RASIC KEUANGAN | FINANCIAL RATICS

Jurrlzh Pingaman larthadap Jurlah aset Jobt to Sssal 22.3% 20.1% -F %
lurrlzb Pinjamzn Tarhadap Jurmlab Ekuitas Debi to Equity i 43,05 14,35
Rzsig Lahear Current Ratio 207.9% 178 7% 3308
Laha Wotor Terhadap Pendanatan Bersih Grose Profit arein 51.1%. 43.8% T3%
Lzba 2ersih Terhadap Akbva Return o Aszets A% 1.4% 105
Luba Sersin Tarhadap Ebuitas Hoturn fo saulty #1% Lk 1.1%
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Rasio Pinjaman Terhadap Aset

Fasio il twrar dari 30,15 monedl 22,2% di tabuan 2015
terutams  diksrenzkan oieh kercaikan welash pinggman
bank ssbezar Rpl2 2 milyar, sementara jumlah aset pads
tafan 20°5 harya curun 01%, Tingkst rasio ini barada di
kisarar yang relati mnanemt, dan meneerminkan ez
azet Ferusahazn marnpu memenuhl iabilitas.

Rasio Pinjaman Terhadap Ekuitas

Hzgho i turun 14,35 dari 43% rrenjzdi 22 6% dikarenakan
naiknya jumlah sinjzman bank, sertentard jumiah ckuitss
franya bDeelarbaly seoesar 11.1%, Tingkal tasio ni berada
di kisaran weng reladt moderat, dan mencerm nkan
besarnya shuitas Pemisataan rmampu remenuhi laailitas,

Rasio Lancar

Rasia inl nalk dari 174,77 maniadi 207.7% di tahun 2015
disebabken oleh pe-wminar jumlah aset lancar padz tahun
2015 sehessr €.2% zedangkan liabilitas lanzar menurun
sebogar 3153, Fonlruman 252t lancar maworitgs
dikarenakan pensikan deposilo dart bank lebah kel
canpada jumlah pinjaman yang barambshd tzhan ini.

Marjin Laba Kotar

M RningkAt sphesar 0% dari 40 9% manjadi §1,7% pads
takhon 2015 terutama kasoono pada fahom Inl umlah
pendasatan nalk sehesar 38.7% sedangkan beban pakolk
Famya bertamizzh 208%: Feningkatan mi mennjuklkan
bahwa kemampuan Perusahaan menghasilkan laba kotor
dan pendapalan bessh adalab 51,1%,

Rasio Return on Asset

Rasko nl meningkat sebesar L% darl 14% menjsdi 2.4%
disphahkan cleh reaningkatnya Ana bersih sebesar £1,35%
pada tahun 2005 yang moncceminkzn acanya penlnghatan
kinarjs dari Rzrusahaan. Hal ini menunjukkzn ke nampuan
cetiap azet yamg dimilikl oleh  Perusakaan  dapat
memberikan 2,2% laba,

Rasio Return on Equity

Resin ini meningkat sebesar 1,1% dari 2,.0% menjzdl 3.1%
dksebabksn cleh meningsatmyea Bo0a bersih sebesar £1,3%
padz tahun 20145 yang mancerminkzn adanys pericgkatan
kinerfa darl Perasabaan, Halinl menon ukkan kesampoan
setiap  medal yang dimilikl oeh Peruzahzan  dapat
memberikan 3.1% laha,
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Debt o dsset Ratio

the ratio déorease om 20.15% 0 L83% In FY2015 mosthy
dlue Lo the irorease s of bank loan amounled Bp 1282 qillaon
L while azsets only dacreasen by 0 1%, The retio 5 withinz
madarais range, and Lhat the Company's total assets ans
surtirienttoormuae it Bakilibes

Dbt <o Equity Ratia

Ihe mto ncreases Ld 3% from 43% oo 28BS dua bo the
inereasos of bank loan, wiile the cguity only norcased by
TLA%, The falio o wilk i o moderdle range, and Lhal Lhe
Company's tosl assets are suthcient to cover 1t lishllibe s

Curront Rado

The o is ncreased opr 174.7% 2 207.7% in FY2aLs
due ko kthe decreazes af cumrert asset | n FY2015 about 5.6%
whila curramt liahilites decreased by 21.5%, Tha decreases
of currapt assel was mosthy due o the withd raw al of time
deposis Tedm Bank which s lower than the inoreases of
bank lean nourrent yvear

Gross Praft Margin

1t Imcrpased F 3% from 419% o 51 1% In BYJ015 mosly
due toin currant vea s the reEvande © inerca sed 32T while
the tast of sales only Increased 20083, Tris rmdo reflactng
tetthe Company's atil by to penerats pross proftSrom nst
revenueis SLL%.

Return om Asset Ratio

The ratfo s noreased. L0 from 1 48% o245 due to the
incrozcss af net Inoome aftar tay amounted B1.3% 00
FYinis  reflecsing Company's  Improwved  fikoscla)l
parfirmance. This reflect the Comrpany's ahbility for evary
zeet that owned oy 10 Company's can generate 4% nst
Pt

Heturn on Equiy Ratig

The rtis 5 noreased 1.7% from 2,066 @0 2734 due o the
Incresses of pet lnoore after tox amoonted 61 3% In

aorh  refleming Lompany's  Improved  Anancial

parfarmance, Thic refiest Ehe Carrpany s shillty for oveny,
enuty that awned by the Compary's zan penetste 3.1%
n=t profit
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2015 rerdpekan tabun refleksi positf, restrukturizasi dan
persiap i i berbapsi biddrg coovek Suryaras Dulamakinoe
dan  bisms untuk periumouban oyang  menarjikan di
tahun-tahun  eendetang  Bshwa  kegizten  barada i
merespon perdzmbatan shonomi giobal dzn domestb,
khususnya di sekwor propert yang teleh pergalaman sejak
semestar kecua A4, Tantangan oi berbaga) sekionn spperti

perju an, kerepet el yang bljaksana menghadapi ke putusan
Rati hati clan menzzkibatkon dalam prostasi wang cubup
tepsl

a2jak Suryamas Berdin hingra tzhun 20LS, beberapa proyek
i brawah o telal ipeinberiban wenlilas yang kual ke pacda
Perusahean yailu:

Provek Perumah an danPongembangan Bersliala Kom

2015 was a year of poskive reflections, restructuring 2nd
prevavations oAy Nelds of Surgamas Dulanakimur’s
provecis and busingsses 7o g promising graveth in the vear bo
comie: That aclivitieswerin respond Lo e siowing down ol
the glokal and domsshe soonomy, parbicilary inoprapsrby
sectorthat had been experience since the secand semestarof
PR, Challenges  In many  sestors, . such as saes
compentons, were wissly faced with cautiaus deciions and
resulted in 2 fgule aparop-latc achleverrent

Curing thee tirme wiitl the year of 2015, some of the progects
Lhal lave anen shiorg wealily i lhe Qoimnparny are

Residential = Township Projects

Perumakan

1. Rancamaya Goif Estate

Resideinsal

1. Rancamaya Golf Estare

Rarczmave  Golt Lstate sebasmar bzrometer  uzlicas,
perurmahan galf premium o Indanasia masih terpealihaa

tlengan bak inggd sekdiantg.

Pada 2015, sisa cadi tabay | Rancamaya sekitar 200 heklar,
Perusanzan melutourkan bDgs cluster. The Rosewsod,

Rancemaya Gl Ssiale s the barometer oroa guelity,
crarmium golf residertal In Indonesia stil mairtained wall
H ol T

fir 2015, frown the remisining of Phase | Rancamaya of
abicut AR hectzies, tha Comaany lzunched and develzoed

L

o lokasi ukurannya selcitar 2.£ hektar, te~diri dari 1089 nit, =nly thres clustors. The Foszwood, = resited |omton af
«_-" dirmneamg di Amerika mocem, vang dken memberian armnurd 2 & heslares, onsistag of 120 unity, desigred in
- peErilihas keell - peromahan rerenga . Aseriean Modarm, which will prosvide the sslection of
:':' sinial — reed i e g,

”—ji The Clazs di Cencanz, terletak tepat di sebsrang tanak The Clast at Cendana, lccated just acrass the praimum
E pramiven di Lanclang, vang end i dari baoss TR une purab sustpmied lors of Cendana, carsisting of o9l 18 unies of
= rerengah keatas, Rlchmond Puncak, lokasl golf delypan meddium to large Homes: Richraanad Peak an eight hectares
g bichiar yang menghacog lebang L4 don 15 lapangan goll] goll becotion ovanloching gall hules12-and 15, Bogor Cioy,
ﬁ kalz Bogor SGunung Pangrargs, Gunang Gede dan Gunung ML, Pargrangs, ME Gede and ML Salgh

IE Szlak.

@ Total  bullt homes in Ranramaya o 2015 are 1,300 and
8_ Total dikanpun rummah O Rancameys pada Bhono 2015 more than 30% are acounied With permansnt residents
= gidalal L300 dan lebili dar 30% disiolel penduduk telap. 8z g review. Lhe nel sales-achevement of Rencamayva Gull

Sebaga tinjsuan, percapaian penjuelan beesih RBancamay
Galt Egtate dntuy tahun 2015 sdalah Rg 100 milizr, vang
hanva sekitar Z25% Iehib rendah dari yang diFacapkan

Extabe for 2005 wam 100 hill ons, whick weas r.l'hr' arcund
250 |ewer than expectad.
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L. Rurgdl Tagur 2. Royal Téjuy

) SEPEESERENRERA &0

Lintuk Woywal Taor 20705 ditandzi dengan perveraban siza
wral portama oot 2530 rumaky dan reenvembut oerduduk
lebaps, Livghut gan liidup dari Lahap perilama disadarn
dengsn adanyz lebih dasi setengal peruma-an segera
ditempati. cokasi vang sirategic porkebunan membuktitan
lighwa Bayal Tapi akan moeniadi lempal  Tavoril Dz
keluarga di kota Bogor.

Salain it 1 Aradtield, cluster pada tabap kedua Rayzel Tajur
denzan area pengambanzan &3 belkzar yang bary saja
diluncurkan pads achie 2015, yang terdiri dasi sakizar 140
unlt moders, dua rumah Bertingkat, Porusabaan [Oga
mEiibuka Praminence, derelan precnwm dark splin leeel
Jrumah letenz Jawsh, menghatsp k2 osungs) yEng
mambag hap pertama ke tahzp kedus, dait renghadzp
gy Gunung Salak. Bummsh beovariasd o Ddre
dibangun 12 unit dar diresleudkar antuk memborian
pitihen premivr dan rarah yeng kebibe oesar Pencapzisn
penjualan di tahun 2015, meskipun krisis skonorei yang
dialami di banvak ssktor, ramun dengan lokesl yang
strategis, finyal [ajir mampu menghasilkan penjualan yang
hersa sediiit di bowak tanget

Foir Reygal Tajur, 200005 margad the sxtansive of Rend mear of
the remeaining first phase ot the 250 Hormes and vWelcoming
permanent residemis. The living smidmmmeat ol the first
phase was realzed a5 more than half @f tha homes are
i distely cooupiod. The sbalegic oo bon of the oulate
proved thit Royal Tajur will bocome o fvorte plice for
fainilbes v Bogoe City

fesldes The Sradfield a cluster an the semnd phage of
fenenl Tajar wnith devslopiment areas o7 A0 be el was osl
laureked st zha e of 20015, corglating of araund 140 unit:
ot rrodern, fwio storay homes, the Combany also opened
the Frominence, & aremium mow of sphit eeelfdownsiope
homes, overlooking a river whicn devide the first phase o
Lhe sutend phuse, ard dosiic vive of Mound Sdlak, s
customid horresore anly 12 unitsandintended o omvide
e buyees T Ligger, premiluom selaction, Sales
mhire=meanT in 2015, ever thoue the eoomomy owmnturn
was exparlenced In mam sectors, yet, with its siEtepic
lowation , Howsl Taper weas allile 1o penerats sales 1 al Snly
gilghrly balaw tarpatesd

PT. Suryamas Dutamakmur Thk

T L LR R B

o

L

Ekala Perkotazn Township

3. Harvesi City

3. Harvest Cily

Izbur #11% menandal ulang zhun ketajus dari Harvest
Clzv. %=bagsl kota berkembang dengan rencanc [angka
pendek antug mesjad) perirei o pesar dalar sensilivilas
harga dan kualitas tipe kec)| parar-ahan, Harvest Cizg telzh
mangentbar ghan lebik dan 5200 runcah di 25 clustay, Hadak
termasuk clisster kamessial ruka kins), namin Penisabazn
marmpu. - memperahankan  pembebasan  lahen den
ke iliban lehan varg er Ligsa, Bari dgin lahan 1050
hekiar, Hareast Ciby reemiliki ekis dari 800 hekizr dan barg
dikembanglan sskitar 120 hekias

AELhS markan the sevarth anniversary of Harsest Uy, A5 R
devilinemoent Sy with ity shart term plae to b2 the leador
market in the price senxilieity and guality smal (yae ~esi-
dential, Harwes: City achievad develcping mors thar 5 200
houses I 35 dusters, not poluded cormmercial clusters
[sbaphesiinbs, kposkl, @il L Do pany wids-dlale L reidgic-
Lalnanaustandlag land sogulstoda and land Dank. Froay
i liceise o7 1050 insclames, Barvesk Cily passased rrore
frEn RO hedzres and only develonped areund 1260 heet-
arss

i nlg

Laporan Tahunan 2005 Annu
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Dihaciasioleh situas ekonami yang same pads t=hin 2015,
dalam rengks memanuhi peErmindzan pasar perumahan
kescil, Harvzst City neluncurkzndua eluste, vaitu Rasaline,
denwen  lotal lusa  sekiter 5,5 beklan  lerdine dari
rumah-=rumah o sacrar kecil, dar tshap periama cluster
Sakura 3 6 hekay yeng terdinl dari sekitar 290 ramab,

Paria 2015, Marajemen Juza difokuskzn pada penarmbahan
fosilites =ierifkan uniuk pers pemilik coecals, Sebaosh
cekolal Glam, B Sina, mulal boroperasi Kes tomatik
dar kamples seuven . Festival Orentzl Juga disuka dniik
e, dengar mengusang konsep gios Cina dan Kores
gertz sebagal tem pat Jerkumipll.

Bevada di posar werumelion kecil, Harveal Qv mampu
menghasilkan serdapatan penualan lebih dan Mp 220
iy, g cakug mereuaskan, dengan barya 15% di
hawah tarpet

Jam ayanan

Farsd by the same ecanoimy <ifuation In 20105, in arder to
walcnma the market demane of small housing liarvest
Loty Lownchied two closlods, pamied Basdling | with Gkl
arep of arcund B heclares, consisting of acand  smal
howses, amd first pnace o 5akura cluster of 3,6 kectaras,
cors shng of around 200 hoases

I 2015, Wanagoment 2l focused onadding skpnificant
fovilivies o it bomwmynees Anintegrated [skarmic Schoal,
Ibou Sirea, sStartod ity operoticn. Thematic retail end
soUvamire complax, Festival Orlantal was alsa opened for
public, rarmying Chirese and, Rorean rekal and gathRring
PR G WETDR IR,

ek in Uhe roarksl o soeall ype residenlial Harvesl Cily
was zble to ganerate sales revenue ot over (DR 210 billions,
wheoh was guite satsfactonly, with only 154 below
tarprtan

Hespitality

R Hotel Rancamaya

i WOl Rancarmaya

Sejzk dibuka cada tahus 2004, B Hotal elah memaerclsh
Bamyak penghargaan dar komentlar positil sebagsi bolel
tevarituntuk MICF dan rekr=asi de ngan lakasi dan pemandan-
gan yang liar blasa

sementars hotel [@aRyang sudah ada maupon satel barm ke

banyakan dirciliki oleb a<ingan boszllain, dimana lebiv mem-
pural keomtungan waty marrilikl nema terkanal dan pen-
galaman pemazaran perusshazn, tetapi mambaws bizva ma-
majerter bzign yang leloh sering meleb b mznfaal dan
merilik 'Hoiel Srand Logo . In) kembali memberiksn B Howl
besenmpatan unlok roerberikan nidan dan e an yang kabib
Baik, sepert janrgan Rotel lain memerlukan pemstangan
hizya mereka untak menhust garls bawah yvang balk, vanz
akar roerwrunkan il pergalonan tan

Eandisi bisnis di 2ejur-lzh pasar kunci R kFotel dharapkan
terap manAntang. Namue dernikian, Hotel ini delzm posisi
kompetin® yang kuat dengsn sermakin berzgamnva  ke-
Breradaan geur aliz darralizan peridapelan, Dalain zigke pan-
farg, Hotel akan rmendspatkan keuntungsn dan kekoatan
ervareds o pasar wlams dan paschan bara berbatss hote! goll
mewah [/ resar di pasar-sasar Jfamanya Pergakuar B Botel
sacard irternasional, ber=ams-<ama denzan neraca vang kuat
than rrenlngkatnga fumibah beesh oweisoowan diond pasar radis

kznal dar wegara bherkembang memastikar R lotel tatap
dalam poslsi varg baik urtuk menzamb | kowrbingan untuk
pertumbuhan lebih lanjut.

smoe s openiig n 2014, B Hotel has obtarec many gwards
aridd posiive cominenls ab being Tavorie hote| fer WMICE and
pisure with nubstanding loration and views

While existnz and row hetels paostly Beine Brnded shzin
“atels, whick has sheadvantsge of having a well krown rame
A coapirate marketing expe e nce, hur carries FEsy man-
agement fess, which nors aften excead tha beneht ofhaing a
Molel Srard Leged'. Tlis inrebum glves B Hotel an opportunily
o provids walle for moneyand beblar servce axparience, as
thie thaim hotels woule regd foocot cost m arder toomaka 5
Aedithy sattom lire, whick than ir refum wiuld desrease the
guest value experlenoe

usinass condidans ina numbes oF B Howel key markets are
Appectel to remain chailanging. Mewartheiess, the Hotel ivin
3 strong competitive positan with an increasic gly diversified
Aaupraphical presenie anld eaniings streaiin Dver his leiigen
term, the Hotel will beneht from the strengtnol i bmnd in
L ke b koks and G nibed new supely of sy gel! he
tels/resorts in ks bey markets. The recogriticnof the B Hatal
mier nat onally, sopetharwith its strone balance shees and the
nereasing numbher of high pet worth raseders Troon borh s
dimianal and 2menging marksts ensures [ ol remains well
sastioned 2o toke advantazes for furthe- growesk.
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Lapsngan Galf

Perturnbuban berkslznpsungan untuk pzagakuan atas merek

zncamzves anlf & Country Club secara internasional dam
bekal menarik poningkatas jermlab bersih dorl wisatawar don
paraaln golf selama tahur 2015 Kb menphadiivas Bp 53
rrilizr dzlzin pondapatan iecnzgetzsan baru te miasak 41 klub
Golf, vany melebibi ekapzkiasi zgearan uriok kedis opsrasi.
Fadz saat yang =ema, laba operasi peruszhazn [LUF) Erma-
suk dari keangzotazn di dalaminya mencazal Rg 34 mil ar dan
vrieelarmipra b wkospek la s angparan sebilar S 379 e apakan
tetznsi GOP dibandingkan dengan  pendapstan sebeiar
35,279,

Selaln mu; faktz bahwa Klub Golf dar Hotel di bowah sate ma
najemen zdalak keuntunpan Isle kzrena manajemen dapat
bereaksi lebih copat terbadap operubaban exonomi dar dopat
mmangerarkan nilg yang lebib oaik urtok paket vang. Dengsn
rmengzLnakan pembelizn gahungar, tenaga ke-ja dzn fasilitzs
Kiuk Gol yang tersedia, memurgk nkan Kb Solf dan Hotel
wrliak e ong braga anpka reeneogat dan per g,

Tahun 2015 adalzh salab satd ahun tarbail tuk Banca mayva
Galt & Courtry C ok, Sementara Klub Gott laic diarsa Bogor
wang Icbih besar dan Jakarta <clah mengaloml penurunan
seharan karena penuraran ckonomi, Barcamays Gof &
Cauntry Club di =izl laim reerzia l2blh darl 44,020 bobak galf
SementErd azpel penda pasan pperast ber J sajd selesai seciki
dl bawah angzaran yaitu sekitar 0,674, dengan laba aperas
perusakaan dar keanggolzan melkebihi 7 4% dzlar halarega-
par rtan TE A dan Falun sebwslr gra,

Manajerman Hordan

ES88 BEEc
Ll TINJAUAN BISNIS
| N K R B RoB B 0§ |
ass

Gulf Couria

Thie cantinued growth in recagnitior of the brands of Ranca
rirayd Gl & Counley Clut has intemalionay ard locally 4t
tracted ap ipceasing numaber o high net worth trevelers a2no
golfers during 2018, Golf Club generated Rp 53 billions in -z
enie imelusie news membermhip cales g the Galr Cluh, whick

1 T -t W10 fon for boch operation, AL th
e @arard o Frelip (GQEY ooluding
5 s ond surpasscd the
budget expectaton by 9.37%, Tha regresent a GOP retenton
compare te reuenne of 45 )N

cecoeidod The

el lime

In additigr, the tact that the ol Club-ano Hotel is onder one
M gerrien] = another advanlupge ga indndgemiei, isabkelo
react quicker an reanomic changes and ae ahle tooter better
va o for money I .'.|jFl.‘|ﬂ|". By U .|l'|£, bl ed :III'!'".'l"i:'IE"
ey aral e
ot Ciub ard Hatel in the modium and 12ng term o cut or
cast as well

availalile Sall Clube Taes Hiles, onalil o 1

20LE was one of the bast vear ever for Rancaniays Solf &
Codtitry Club. Wiile ether Goll ubs in the grealer Bopar
Arez and lekardz have gaper enced @ dechir e partly doue bo ap
econcrmic deawinlurn, Rarcareya Gall & Countey S ub un the
ather band reached lor tha fime eeer deer 40,000 2ol rainn
play, While she Operating Revenue aspect [ust Rnls et slight
Iy bl o brndeid by DR TG,
o 7. i torme otk wient pxpectation and 1808 over priar
WeaEr

thee GOM winh reerr b pabif e ey o

Estate Management
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Zlree Suryarmas Dukarmakonur was establizhed, the Company
Db alwiays e lved Dhal ey Al of ity prejecks, Tow s 1)
dartal, e merchal, and facllides. tha rolz oF averall malnes

Sgjar Savyarnas Dovarmalrur didivikan, Pervsshsan selalu
percAyd babwa di semos provekngg, koca, peromahban, k-
rersial, dan fasillzas, peran pemeliharaan lingkungzan secars

-.IL:-=

kesalunihan, samgat psnting dan merbawa gambar besar
vk reputzai perpert bang, Disns propern Beak hanya rmen-
jual korecdilas, telap merciplakan lingkurgan vang mem-
herikar rils tambsh dzo pengembalizn vang snppl kepads
sermua pihak, *Wanajemen' dari semuz froyek (perumzhan,
redl, komrersial atau fzsilizas) yana relipum perenrznazn vang
baik, sumber daya (manusia dam sksesors), encans keuan-
gan (biaya dan pendagoian) ek semoa ospeh divist EsLate

DA ey erocied End e e e or mage oo desafop
er's reputanan. Property busmsss is nabindoeed inoanfy sel-
rg cormmodity, BLY creating an snwiranment that provide
irlrbesdd walue ane: haph petore fovall prartes
&% all projecks |residermal, estate coMmirnercial ar 2alinae)
that inz ude gocd planning, resaurces (haman and
ries}, frantial plars (eosfag and revenas) T all aspeces nf
Estate Manzgement (landsczpe, envirenment, uillties, as
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leetiga dani Woghal S0-mya, separi yang divercnaben pade
buan duli 200 5, sepercayaan desrl arang tua terhukt dengan
peningkatan yang sEnittkan dari jumlak sisws. Mada akhi
tabin 2005, kami lelah meosambal lebih dan /0 s
przzekalan dan lehin d2rl A0 giows S0 Sejumban Baczr ciows
ditargetkan oada tahun ajaran 2016 dan Manajer-en yakin
bahwa hisniz pendidiksn akan tampdl lebin bAak di Ehan
mengdatang dan akan dapat memberfan konnrlbas yarglekih
sigrifican bank dalam pondopalan dur sebsga Taaililus yvang
rcneukung prosek werschut

Maragermenl  landscepe,  lingkungan,  utilitas,  aset Al building mdinlemano, securily, Dwners soryioes) hove e

- pemellharazn gedunz. kesraran, layanan perilik) harus B well prepared and managad. Perteularly in Rancamaya

;'-l diperaizpkin dengan baik dan dikelola, Terosama o Kan- Goll Bulae, beir g e baromzterand well bnown of pramium

¢ camaya Golf Csmate, sebagal berameter dan terkemal pero- anll residentizl, 7015 was the ywear of maire indept stodies,

i} riglian gl pramirm, 2005 merupakan tabiun pembelaaan, Wizt jalens for carrections and Jreparatior to make the Estate

@ renzana koreks) vang hijaksana den persiapsn untok mem- v bawen renaggnen, o podil diveioodboanes, A pew
baat Ettate ztau mznajen-an katz, cabapai labs divicifhisnis grcture of jdegl artate manarement team wac diesicesr

L Srrvistur bary dan ideal dari tire manzjemen akan dibahas dan nd will be fnal 22d in 2016

] selpsai peda tahun 2018
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L] sekolah Hiphsoope Indonesia — Rancamayn Hipfisenpe Sehoal irdnnesia — 42narmaya
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. Tanps disadard, 2015 adalah ubang abun ke ? carl Sealah Without reslizleg 2015 wias the Tth ennlversary of Sekalsh

@ dighscops indones a cabung Ramcameye, O Highszope, minat Hipghsowpe [ndonesia, Aarcomayd Brarah. In Highisoepe, chil

i dan pilihan &nzak-anzk adalzsh jantune dari prozeeme ini drens imigrast and chaisss are at the neart of the programs,

o Anak-2rak dapat membangun pangstabuan mareka serdin Crildrer ars sble to construct thelir owe drowlecgs through
rlalun inderaks) deneen Sonia mpala® dan orang=orang o rterachons with the 'rea wordd” and the people groind
cakitas mereka TiES< BEnye seerd-teor] vang mereks palajard them. Notonly thecrirethat they laam, hut thraugh projects

‘ wetapi melalul provek-proyek dan penglitian. dnak-anak ter- and ressarch, Children are encourage in irlearmirg process

donrg untul belajar dari membnat pilihan dan menindakian- by making choites and ollowirg through oo theic plarand
jutl rencana dan keputusan mereka, Dengan keunlkzn ini, dacislans. With this cmigue  prowed methocls, znd capable
roelode vaog Warbukl, dan gury, slal dar wepa o seholsh vang tramed teachors, staffs and princizals, Fighscope Rantamaya
terdath, Highscope Roncamova memboka belas dua dan onered itesecond and third grade of #= elemerfary [ewal, 25

poadinicd 17 July 20180 Trust by parens was proven by thesiz
n fcant prowth of numbs:r of ziudant. By the end of 2015, we
fave welcomied mane thar O pireschool studonts and more
thzn 20 elemertary students. & bigger rurber of sudents
ara targeted in tha schonb tarm pear of 2005 2 thie T anape-
men: |5 condident that the educatian businzss will perom
Il 1o Ui Lomiing yedr aed will Le abile Lo conlnbole mcre
signifcanthy both 10 the revenue and a3 3 tacillmy tnet support
the projoct.
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TATA KELOLA PERUSAHAAN

Surparmas mclanputkan kamitren peodzahaan urluk pelaksa
raan Tata Kelola Perusahaan yarg baik sebzgal elemen dasar
di daan perubaban perusshaan menjedi perosaliaan yang
memiliki nilai tregi dan peroumbuhan biseis vang berkelanju-
tan

Matarn rargka men| gkatkan kinera Perusshaan, melindungi
hoportngan pomangky képontinzan dan moningkatkan
kzpatuhan terhadap peraturzn perundang-uncangen yang
berlaku sarta nilai-nilai etkavang bertacu urmum, maka dipar-
lukan pclaksaraan ate Belol Perusahoan yaing Boik (ocd
Curporate Guvemence-0CG), Prakik GOG e osahaen nmnja-
di haall ok’ dallam pengelolosn dan penguruzan Feruscbaen,
tidak hanya sebatas pemenchan peratursn perundang-un-
danpan, narmin juga dikembargkan men|ad hiudaya kerja Fe-
risahaan.

Implementasi Tata Kelala Perusahaan

Feraszhazn mengimplementazikan prinsip-prinsip GOG yaitu:
trensparznsi, skuntakilitss, tengpung jawab, lependsnsi,
dan kesetaraar agar salaw tumbul Berkambiang dalam merg

Fadapi berbagar perobahan Hal wa mecjed Lagien vang lak
terpisabkan carl prokock bisnie deml mow) udha kolangsun

Ban wsaha Berikal pen elassnmea:

ontimued te carmmitment W implamentstion af

raron (GEG) as 8 furdamensal glement
rroUs Lransfoimaton Becoming o blgh value ard sustinable

Rrowt i CHISINE S5

The Company viSwWs foraaraie aouern e ot UsT a8 fsriely

ah acaderiic ackvity o an caggcrated makter in erdo-ta leok

i =T @#n opinion thet ©

gooch Trne Company WROrshe. gover-

nanc2 is 3 aypamic actwity that will peser ceaze, and wi

ratto
T [

bz revised and adagt, Th
10 LT et L

Uiy by lingraving eLics

bnde 19
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Impeiementation of Cofporate Governance
The Ca TEaimy i |.1|"." nants the basic o no paes of GEG mamiely:
tranzparenoy, responzibilizy,  inaeoerdence

md falrness, 2uch principles Bawe bocome a pivotal founda
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= Transparansi
Komdisl pang transparan delam prosce  pengambilon
kepumisan,  dan dalam  peryampalian meted  dan
ponycbaron Intcrmasi

e Akuntzbilitas
Bzlaksanazn prosedur, fumzs can tanpgunz jawsb yang
iclas dalem organisas schingga manajaricon Porusahaan
Lienjatlaan sesczara = fisienn e efe kLl

= Targguwng jawak
Mengeceaarkan  <eselarssam manzjamen Peruszabazn
demgan hukum wyang beelRkl At prinsipoprinsip
paiusthazn rang schat

& noigpandens
Bertobus saca profesionslisme dengan roernghindarhan did
dzri rerjadirva koallik kepentingan, pengaruh dan tzkanan
dzrl pinzk manzpun vang bertentzngan dengan hukurn dsn
poraturan yang serlaku

= dpsplaredn
Wensrzpkan  keedilzn dan kesetaman oalzm rargka
marmenchi hak-rak psmageng sabam dan oemanghae
keperntingan serta stat dar rranaj=men Perusahasn spauai
demgan bbb dan persturan yang berlaku

Pororapas Tata Ecloky Porusaraan df Sury2mas berads di
beanvab penzawasan Dewan Kamizaris yang dibantu oleh Audit
Interral #erusahzan vang rerjzlankan funzsinye dalam men-
gaudis, me akukan evaluasi dan mengonaliza kegiatin bisnis
Ferusehiaan, Aodil imdernal melakukan komunikast dergan
Fomie Audit untuk mendiskusiken dan mzlaku<an sralisa
Lemdr, kureile &odit sesudi fung=inya be-lugas membano
Dewan KEnrizans nntik memas—ikan pelaksanaan mata kelnla
perusabaar yang bBalk, mempertahankan steaktor don proses
knnrral internal warg mamadai dan maninakatkan kealitas kee
torbakann Aporan kouangan Perusabaan.

sernentara itw, Dewar Dirsks) jupa dibantu oleh divisi
pengebangan usaha untuk melakukan fungs pengelolaan
serba denliiikasi ristke Gsaba, Divis penpembangan usabia
mumbantuy Direksi daam mengaraliss proposal terkak
provele-propek baru seta menberikan arahan strategis dalam
rangta rreminimalisasi risike wsaha. Suryamas juga elah
menunjuk secrang Sekretarls Parisahaan vanpg berperan
umtuke Feembangun kemonikesi yeng bakeanmars Pefosanaan
dengan  pard pomargky  kepentngan,  Komunikasi yang
Berjalan sfektf rmerupakan salakh satu kurcl utama demi
terciptanya  Iklim  bisnis  positif Peruszhaan  dalam
menumbuhksn  trgkat  keoertavzan para pemangku
repenl ngan Lerhada e Perusahaan,

* Transperancy
The conciticn of be ng wansparent in the decilonmolkdng
prazaes and n sapveying matecis| and disseminanng
Inhermotion

» Accountabiliey
Ihe implementaton of  procedures, funchons  and
responsiblitics throughou: the craameation thal ensurcs
Live el Tl ivenmse-cf Llie Company’s maazerial sysiein

= Responsioility
futtng. Forward the compztohility of the Companys
marnagement with apalicabls lmws and principiess ot wound
corporats ranagement

s ndepandenty
Focusing on proesianallsym without contict of Interost,
influance and aressure from amy party that contradicis
with appicabla lawe and regulations

s Fdirmess
Fzr and £qaz!l reatment in order to rulidl the rights of
shareholders and stakebolders, as well 35 the Company's
ctaft and manspemert, I arcomianee 10 the applicabls
[z ane pegulatone

The GUE Implementaton In suryomas s manneroo by the
Compank's 2azrd of Cammsioners wha helped by lazernzl
auclit, wose function is o audit; eveluats, and analyze the
Company s bus noss operations, and wodenti™y any potentizl
risk of each achivily. Intiernal dudil wall lase with he Sudi
Commitize to discuss and anslvee Tndings. The Auodit
Commitize s 1w help the Board af o issione rensune
sound sorporAte povermanne pracfics, mainsAin an adenuats
[k nal controd sructuie and process, o5 well a5 improsing
the Lnmpany ' diaclasure qualty of finarcial reportmg.

he sk maragament functan smbedded 0 the busness
develaprent division helps the Bodrd of Divectors anzlyoe
and identily tisks related Woibe procosals of new piojecls,
The division zlsa prowides the Board with strategic advisarg b
rrilizale such risks. Too minlain Che Company o ellecrive
commmunications with 15 stskeholders, Surgamas delepgatas
the Corporare Secretary 10 13ke charge of ensuring that the
Compaays Informston s aoressibls 1o the sharetnlders. This
Izdua ta the principle that cFeorive commanicntian plays o
eruclal rale In bullding a strategic business ewviranmert and
bcoshng the trust level of the Lampany 'z shareho|dars,

F' 1. KEPATUHAN TERHADAP ANGGARAN DASAR SERTA PERA- 1. COMPLIAMCE WITH ARTICLES OF ASSTIOIATION AS WELL
_ TURAM DAaN KETENTUAN PASAR MODAL A5 HEGULATIONS AND FEOVISIDNS UF CAF AL MARKE |

::__ Calam upave memoerbaikd dan men ngkstkan kualitas i e offant Lo hingiove and Increase the guality of Socd
:'-\ palaksanaan Good Corporste Gowsrnance (UG, rembi- Corporate Govemance [GOS) implermentation, a chacklis
= tithkar sletom checkliEE dan balaness urtul sromastan and hatancs syskem i= requ red = ansire that the Company
E Pariisabaan bertindak dengar omjar, accnuntahle, harkbanpe acts In reasanahle, cecountzhle, responshle and Transpar-
§ gunp [awas dzn rancparan Perucahaan cecars berkalz Znt ranner. The Company pensdicslly conduss 7 snmpre-
5 melakukan self essessmzmt secarm komnorebensif untuk Fensive self assossmert o evaluate whethsr or nat itz
ﬁ mengevelugstapakal poinzip-prnsiprove sudeh diterapkan princlples have bean sufficiently apelied, manitor the

'E socaramamadal, e rmantau polzksamasnaya dan mongks|i plermentaton and study the achon pian, When necessary,
m ranicang lrdak lanul taotion glan), Tinddkan korehl? [cor- corractive aomion will alsc B camiod out, and the Cempany
S_ rective action) jupa akan dilakukan jika diperlukan, dan Fe- remiaing o camr ok wilh e Indodesien Law all Limoled
- Tusdahigan @lag paiuh terhadap Undang-Undang Perdsa- cormpany and athor releyant regulations, aswell s prowl

haan Terbatas Indonesia dan berbagzi peraiuran, serfz
kesentuan sasar madal dan buesa vong televan,

sicna of cagital rnarkit and stock 2xchange.
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Rapat Limem Pemegang Saham

Hapat Umum Peregang Sabam (RUPS) acaloh organ
Perusahasn varg mempumyal wewenang  yang  bdas
diterikan kepads Dewan Homisaris dan Direksi, dalam
batas yang ditentukan casm  undanp-undang  atau

angparan dasar Perosmabaan akan memberikan sezala

ketorangan vang berkaltan dergan Perusaboan kopada
ALIFS, sepan|ang Tdak Bertentangan denpgan kepENtnEan
Perusahaon dan poraturon porondang undangan.

fardapas duz jenis HU=S yeitu RURS [ahunzn (RURST) dan
SUFS Luar Biasa (RURELE). Untuk malindungl kopentingan
peregang  sabam,  Perusaligain mermgslikan Lalwea
pelzkeznaan RUPS telah serusi dengan ketentuzn Pasal 21
Anggaran Dasar Meruzabasn dan peratursn Storiles lasa
kauangan/0L % Mo, K01, dergan melakuksan pengumuman
kepada para peregang o<ohame prengenal  mncana
ciadakan s HUFS, panaslan untik menghadr HUPS dan
hasgil fUPS dafam duad surat kabor nasional berbahasa
Ingonesia

Penyelonggaraan EJPST dan BAPSLE diselenggarakan pada
tangdal 19 Juni 2015, dibadin oleh penegang salbam alau
kaasanys yang mewskili lebih dari 75% saham Peruzzhzan.

Penyershan Laparan Oerkalz

Lkirasi dan ketepaTan wakt lapnran Kauangan dan
aparan Tahunze menjadi perhatian utzms Perusaboar.
Laparan keuangan Ronsolidazi ddak d audic padsa triwulan
pertama, keduz, da= ketga di tshun 2015 dan Lazorzn
deuznzan Honsolidasion disudit tahun buku 2014 telah
disarm parkan seavan dengan Lalas wakiu vang diletagkan
CIE dzm Bursa Elek Inconesiz [321),

Publik=si Informasl Material

Untuk mamsstikan kafwa  Cargsahaan mamhenkan
Infermast yomg Borimbang kepeda pemogans saham dan
inwastor,  Parusabasn  senantdese mempublikas kan
infermasi material kepada publik selzmbat-lambatnya dua.
[iari kerjz setelah adawa informasi material, sesuai dengan
prerabiuran CIK dan Bol yvang berdaku,

Pengunghapan nfarmzal mateiial dilakolan Perusahzan
Adalar  untuk menmngkatkan peoyebarioasan  intormasi
rsterizl relalu pemassngan dl dua serat kahar berhshasa
nonnAsia Sslama tahon vang dileporkan, tida< terdapat
puoligas indermasi vang bersifat matoniol,

Benturan Kepentingan dan Transa ksl Material

Feruzahsen melskuken penilaen terhadap kemungkinan
benluran kepentiv gan stavpun tansaksi yéng barsital
malerial. sesuzi denpgen paratirar 1K vang bBerlako.
=larma tahun vang dilaporsan Sdak terdspat trAnsa<si
Yang  mergandung  benturan Kepentngan Ataupun
Transaksl yarg bersifat matedal,

W
| ¥ N X e 1§ R
& TATA KELOLA PERUSAHAAN

General Meating of Shareholders

Gzl Mecting of Sharebeldors [ardosh s the Compam's
organ with authoribies that e not given o Uhe Doard of
Commissianers and 2ocrd of Directors, n limits set by laws
or articlas of zesociation. The Company provides the Ghins
with all intnrmation ponreering the Cnmpany, 79 Inng 35
such informaton s rot conzrary oo the Company's bmeiost
and laws and regulEnors

Ihereare tec tppe s of GRS, which are tha Annual GRS
AL Mo s] and 1he Extragrding iy MOE CEEROS) Inarder 1o
prolecl Che sitleigsl Gl shrarehlders, e Corspain ensures
trat the impheme ntation o G¥od is naccoroance witn the
provizion o Artizle 21 af Arboles of assodston and
Negulaticn ot Capical Markek and Financial Insttution
Suporvisery Agercy Moo BT by dolver e g annol me e et
7 the shareholers rasarcing the plan 1o conpduct Lol
Irctterzion moattend the GMWVeS snd resuits of the GRS in
twd indonesian ratioral neWspapers.

The Annwal GMos was hald on June 19, 2015 Was sttondad
by shaebolders o then aulhoozed which reoiesenizd
mora Lhan 79% ol the Company's shares.

Subrmissinn of Periadie Report

Arcuracy and punstuality of Smancal Statement and
AnncEl Rpart corve as The maln atonton of the Company
The unaudited Consolidated Financlal Smtemant of the
first, secore anc third quarter of 201% ard the audied
Consolidated Finandial Satement of 2004 had Leen
suomn. ted according 1o e Uine imil el by Lhe Dagepaim
& LK ard Lhe Indonesian Stock Exrharpne (15X]

Pulbslzation aof Material Information

In arder ta-ansare that the Campany provides balznead
Infarmaton e the shorcholders ond imvesiors, the
Company always publishes material Informabdan to publliz
In two gaye gt the latest after any matenal Informabon
grours, 3= detenmined by the applicable regulations of
Lopsoain & LK and 15X,

Disclosure of mamal infodanaton g conducted by the
Compatiy with & parmose o jnerease districoton o
makerial informatan, n which this discloswrs s carded oot
by placirg it n two Indpresisn cewspapers. Duking the
reperscd wearn thore was no publicaton of matenal
Infarmation, Corflict of Irtarest 2nd Material Trensaction

Conflict of Interest and Material Transaction

The Company concucied evalustion ol & possibiliby of
wonflict of intresis o maral ransaciion, aceardiog o
the prevailing mpulstions of Bapepam & LK. During the
reporing vean there was notransacton cortaining either
condlict af irtaresr or mEtaral rransscton,

PT. Suryamas Dutamakmur Tok

an Tahuman 2005 Annual Repart
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Z. STRUKTUR TATA KELDLA PERUSAHAAN

Sebazai badan hukor 20 Indonesa, Perosahzan patuh
pads Lrdang-Undarg. Perusahazn. T hawsh
Undang Undang inl. organ perusshazn cerdil dasd RUPE,
womisars dan Direksl, MUPS manpalean orgas tertingal di
Porusahaan yarg memegang solunil wewenarg di luar
vang telah  didalegasikan kepadz Homisaris  atzupun
Diraksl, '

DiewaEn Komilsaris

Dewan kKomisars melzkukan penzawssan atas kebijasan
peEngurusan, jalarnygs pengurisan pads umomngg, haik
mongonal Porusanaan maupun uszhez Forusabhaan, dan
mamoer nasehat kepada Direks, Dewan Eorizans juga
mclaksarakin Wizss, tarpgunz jowab dan wewcnang
lzinnya  sesuai  dengan  ketentuan  Angparan  Dasar
“erusahaan,  peraturan  Yerundargar-undangan vang
berlaky danfatad bordasarkan keputusan BUPE tormasuk
mzmianlau eleklililas pelaksenaan LU vang diterapkan
Perusahaan. Dawsn Komizans: bertangaung jawzb kepada
RUPE.

Anpgota somisaris cizngkat oleh RLBS uptuk masa fabatan
splama & fahar, Tanps rergaesnpi hak o PSS unrik
memberhcntkan  AfgEota Komisars sovaaltu skt
sehelum berabhirrya rasa jabatan, jka anggota Kemisaris
dipzndarg tdak depst memzlanksn tugzsoya zesusi
dengan Anggaran Dasar danfatau koputesan RURS,

gommmisdtis  Perusabiaen tecdinn cori 3 orang angpala
remmasuk Komisaris Whema, dan © diantars 3 anggota
Komlsarls  tersebut rerangkap sebapal  Eomilsars
IndepRnden yaity -

MARAA | RABE

IABKTAN | POSITION

ANGSOTA SERK) MEMBER SINCE

seeseaea
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2, COMPANY GOVERNANCT STRHUCTURE

A5 = rorpardte hody in noonssa, the Corrpany compl sy
with the Law of Dorporste  Under this L3w 3 company's
orooms conslst of ShoS, Comwmissioners and Directors
GRS capues an the Rk REEs SEgarn in Tha Tarpany, wihien
helds all authoritics ather thaln thoss delegated Ba the
Commissioners-and Directors

Board of Commissioners

The Baard aef -Cammissiensrs conducks saperision an
management palicias, the Implementation ok manzgemr et
im gencral, both coneerning the Company and s business,
and provides advices for the Direcpars, The Goard of
Commisionors aiso camics oul cthor taske, responsibifities
and authortigs secording to the Companys ddicles of
association, the prevalling laws and rapulations andfor
deckicns of Ghos, inclding rmonitaring the efective ness
ol GG implermertation carnsd Sul by Lhe Cormpany, The
Board o Commissionsrs iy rasponsibleto the Gho3

Rz bers of Board of Commissianars o appainted by the
Lvinh far 3 1erm of 5 years, withnoe prejurdics e Omins”
right 1o dismiss member o the Boasd of Commilsslaners ot
amy time before tha explrabion of he term =f office, If 2
merrbar of the Hosrd of Commisscners 15 considered
unablc to amy cut his/her dutics according<o the Adicles
pf assocation andfur decisian ol GhWeS.

The Comgany's Board of Sommissiorers comprises of 3
memhears, incliding the ®resident Sommissionern, #nd 1 of
the 3 wembers serve’ cpncarrently  as Indepencent
Commissianges, a5 showr Belpo:

BERAKHIR | TERM EXPIRES

Wisnoyn Arisrranandar PC 2003 2030
Wng o tasmar C 2014 T e
DR, Ramelan, SH. MH | 2008 2020

1 P Presiden Komisarls
C | Komisarls
| 1 Kamisarls independen

Sesiizl A-ggasan Daszr Parusahasn, rapet Komiserls daset
diadakan setiap waktu bilamsna diznegap perlu olzh szlzh
Segrang angpois Lomiaris atsy atis perirtaan tertulic
deni rapel Doeksi Panggilar unluk rasal Bormizarn s dilaku-
karm oleh Presiden Komisaris atau dalam hal Presigen <o-
i saris berlalargan oleb 2 {dua) argaota Komisarnis linn-
va. Hapat Somisars dipimpie oleh Presidan Kamisar s 3tz
aleh Koml=aris laln yang dipilin clzh anggots Komizarns
yang hadir delam rapzt tersebon. Rapat Komiszris adelzh
sah dan berkak urtok eeerpambl keputosas yang
mzngikat hanys epablz dibadiri olek lebiadzri 50% angzo-
ta Koriearis, Delzm dap rapat, catizp Womisyne herhak
atas satu suaradan, sefainitd, juzs depet membedtan satu
suare bagl Kormisaris 15 yang diwakilinya. Motlen mast
Hormsers dibuast dan ditandetangari oleh pimpiman maet
Hormiseiis dun semus arggoto Komisars loinnga yang hadin

VPO Presdenl Corimlaskane
L Comnfissicner
I slrdzpendent Commissiono

hecording to the Campeny's articles o7.assacletion, Boasd
ol Commigsioners meetng can be held at sy tima itz con-
sidergd fecessary by 3 member of the Bozrd of Commis-
dioriersar cnawiibien reguest o Uz Board of breclors
meeting, Invitaton fora Boasd of Commizsaners meseting
iz givar by the Prgsident Curmmissicner, of g cese whore
the Presdent Commissianer s unavoidably absent, | s
gleen hy the other twa wrembers of the Roard of Commis-
sinners, The Board of Commissionzes mesting s presided
by the Prenident Cammissioner oF ather Carpeni@aensy
electad by the members of the Sosrd of Cormiszlomers =t
tarding the messing A rmeeting of the Beard of Caommis-
siorers is anly v3ld 2nd entitled to make 2 Hinding decision
if gtrended by more than S0% of ths Boarc of Cammssion-
ere rmeem bers, In CUBLY T ul1||E., wach Comimission By s ent=
ted woone yole ond gside Trom that, moy also give onc
verie for snother Comrmiswsioner that hefshs represents
Minires ot Board ot Commssinner mertdng is made and
sipred by the leader of the Board of Commissionsrs mest-
Ing-and all aiending memaers of the Bboarc of Cormmis-
e Tl i
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Zolarma tahun 2015 telah diselenggarakan 2 kali rapat
Karrisaris, dergan data kehediran sehzgsi berlkut

MARA  MAME

ae
SBG0d OPBDOS
® 7ATA KELOLA PERUSAHAAN @

During 2015, Bozrd af Corrmissioners meeting weas Beid
wwice, Withodata of attendance az follois:

RAPAT BOC | BOC MEETING

Wiz mayo Arismunandar 1008
Wing Indeasmore (rulai Junl J014) 100
DR. Ramelzm, SH. MH 1008

Rercunerssi Dewan Homisars ditentukan clesh {omisaris
|rama wesial dengan waputisan HUPST yaita memherikan
Wawenarg kepada koralsarls ama uriulk menantakan
Densanr ripia gty | U Lp aripsart Dot 1 Kt sans.

Afiinsl

Transaksi afiliasi

Selama pericde loporan kedargan, Suryarmras melakkan
parvbayarar sehubungan dengan esuransi propert yang
merjamin se i rasiko kapada BT Asurans Sinarmas. B
Asurmansl Sinarmasz dimilik) secars tdak langsung oeh
aneaola  seluagza dekal darl Direkst  Sdryarcas  dan
Korrisaris Suryz2mas

Hubunpan Afiliasi
Hubwingan 2fillas antara znggata Gewan <omisaris dongan
Direksi dan Pumegang Satam adalsh sebzgai beribut:

MAMA | NAME IABATAN | POEITICN

DEWAN KOMISARES
D OF COM MISEIZNER.  BOARD OF QIRECTOR

The 2oz af Commissioners’ remuneraton I detsrmined

by thie President Cnmmissinrar, A5 stated i thie dacisian nf

Annual Genparal Meatrg of harehoiders, which autharizes
b Presidenl Comimrissioner Lo delermilne Use armiunl wl
salzriesand zlowances of the Bosrd of Commizsicners.

Aitiliation

conflict of Inse rest Transation

During the rofpechve financizl perisd, Servamess made
paymeants 0 respect of property 2l risk irsdrance
praivies o Pl dglransiSitarmas. B Asuransd Sinarmas is
gwngd indirectly By ke close f2mily members af the
Sulyarmas Diraclars ad Lomimissionsrs of Survamas

Adfilinted Relabion

Atfilfate relatonships botwean memhbers of the Board o
Cormy tsinners with the Directas and Sharelcdders are o
“oblowes:

HUBUNGAN AFILIASE DENGAN | RELATIZNEHIPVTH

DEWAN CAREKSI PEMEGANG SAHAM

S5HAREHDLDER

Wismcya drismunand ar Fresicer Kemisas - - -

‘.M%EIn: s o K.G?I-E;,I'is :
MR, Ramelzn, SH. &H KnmsEarns = = -

kztineth Leen Fresicen Direktar - W Y

Shjantn Hansokn Bt ktuir

Fih fuedse bYasloa Direktur - W ¥

Hesny Kusuma Hardrawar  Dirchiur

Katerangan/ Motes: Kenneth Lian rreripakar suami dari Femagang Szham Pengendai; Madarr Sckmawet Widjza
Kenreth Lion | a husband of the Contrailing Shareholdes Modor Suimowo Widioo
P bulia A eeloa merdpagan anak das Pemegang Saham Pengendal Wadam Sukmawatl Winjalz
Ly Bafen Wt o deaghler i e CodredBeg Sharehofaes AMacmm X eemg i Wil

Dewan Direhs!

Mewan Direks mangalanksn penauusan Perusahaan unbuk
kepantngzn Perusahazn dan sesual dergan maksud dan
tuan Perusahzan, Dewan Dieksl jiga melaksanskan
tugas Tangsurg Jawab dan wewenzng BEinma sesual
dherigan hetentuan diggaral dosar Serusaligan, persiura
perurdang-undangan yang serlaku danfatau berdasackan
keputusan BURS, terasuk perarepean praktek G503 dalam
pergelolaan ParusabEzn

Bogrd o7 Directors

The Board of Dirackors carrias ouk the Sempany's manz ge-
mEnt %1 e [stemect ot fhe Compang and in sccordznce
Yith thie Company's parposes and nbiectives. The Bogred o
Oiractors akso cary als other duties. respansibilites and
dulimribios aoceding e the povisons in @i Cormpany’s
artzles of asnoelasian, grenling s and mepulatons
andfar based on decisions of General Yesting of Share
bolders, including the Appiration ol GCG in Cormpamy's
management.
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Separd ha nya anggots Komisaris, angoota Dirsks: diangkat
olofr BURS untuk masa jabatar sclamz 5 Whur, tanga
rrengurangl hak RUPS wuntuk memberhentkan anpgma
Crirchat suwa bty wbto sebelum boerakb oy mess jabatan,
jika enzgeta Direksi dipardang tidak dapa: menjalarkan
tuzasnve sesual dengan  Anggsran Eassr  dansstau
kepitusan RLPR.

Cireks! Ferusghaan terdinl darl > orang angdots be_rmasuh
Presiden Direktur adalzb sebegsi berigut

Lilsg members of the Board oF Commissianors, members of
ther Boiard of Cieeclors &g appoinled o o Sopesis L20m,
without préudlcs 08 Gk o5 rizkhtta dlsmizs memacr of the
Board ol Biveclosal avy tme before U expiration of Qe
term nf affice, ifa membe- of the nard ofthe Dirrctnmis
unakle to cerey Gut hisdher doties accardirg to the drvcles
nl Assseialiam arddy cecisinns ol ShAos

The Company™s Board of Direstos cansizts of 3 membars,
including the Presid=nt Director, which s as follnwe:
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MARA | NakiE JABATAN POSTION AMNGHOTA SElAK| MEMBER SINCE- BERAKHIR | TEREM EXPIRES
kPATRER LN Frasider Directur, Pragiden Ciractor 1o 2020
Suparts Famdako Drrebdar ! Dipecto’ 1994 PLLERR
FF futia Magloa O rehLur S Dinccto - 04 2020
Hery Kusume Herdrawan  Dircktar Dircco 20T 2020
ARdy Lo Orektar indepanden/Indeperdant Direciar £0L5 2020

Sesudi dngearan Doser Perusabwan, rapal Gireksi dapat di-
adoken setiap waktu bilzmana danggsp perie cleh salak
seorang @nggota Dircksi Rapat Divelsi dianggap sah dan
berhak mengeluarkan keporusan yAng mengikat apabila di-
hadirl olel lebit dan 50% arggeta Diteksi Dalare d9ap
rapal, sebiap Lireks berhak alas saly sdzra dan, selaim i,
jupz dapst merberikan sstu suars bagl Direks! 1200 yang di-
wakilinya. Motulen rapat Direks dibuat Jar ditandatangani
aleh pisnp nan rapat Direksi,

Selema than 2315 tebh diselenggarakan 4 kzll rapat O
relisi, dengan data kahadiran sebagai barikut ;

Arrording i Arbicles ot gsseciabon of the Corpany, Biard
of Diresiors meetng can be halld at any dms iz consid-
ered necessany by aomsmbier of e Bosed of Bbechom &
Hoard of Directars mreafing |5 anly valid and ardtied to
maks & binding dacisian i#t it iz sttendad by mora than S0%
afthe fesre al Directon, [0 every mestine, #ach Directoris
ertitled to cne vote and #sids from tran rmay alse gve ore
sole Top ammat e Dinceboy el hoydslee fepieecn i, Minbules
af the Jaerd of Directarm meetng I mode and sipned by
(e beader of Board of Direclors soeeUng,

During 20135, Soard of Director meeticg had besn cops
ducted four thves, with data of arendance 25 falioes:

AAPAT DIRERS] | O MEETING

MAMA | NAME

Eernath Lian S5
SLjeatn Hindako TS
Fiti Julia Waeloa a0
Heenay susuma Hesdmawan 10095

Remunerasi Dewen Direksi dibeniukan gleh Dewan Kermisa-
ris ses i danpan kepotussn BUPST yaitu mamberikar we-
wenang lepads Komicaris Pecucabaan ustuk mansntukars
bezarmya gajidan tunjangan Dewan ireks .

The Board of Directars’ remunerabon s determined by ke
Bzard of Commitsioners, as stated i the degision ot
Anviual Gereral Meeting of Shaseholdars, which sutherizes
the Company= Goard of Commissioners to det=mine the
diniguit of salarkos aid allowances of e Boaid of Dijed
torE
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Datam menjalankan tanggang jawabnya, Komisars telah
membentuk Enmite Audit dangan n'nerujijh pErTtran
Bapogam & LK Moo X015 wntuk membamiu Sowan
Kompicdris rendlal inlegriles  laporan operesional dan
keuangan yang  distopkan oleh  Dircksl,  sorta
mengidentilibcasikan  kelidakspsugian aspeh operasional
l‘nlnljsahaan dan entmas anzk ternadap ketentuan husem
dan perundang-undangan vang berakuy.

Dz men|zlankan tuzasmes, Komite Aot mamlikl skses
penuh pada informas dari karyewan, rermasuk Direkor
dan sumhsr #kstarnal, sertd dapat meminta apini plhak
ketiga vang indepencar apatlla diperiukar. Komite Audis
bueikowrdndal  dongan grup audil  nlernal dulom
mrlaksanakan tugasnya

Susunan Bomire Audil Perisabzan adalah sebagai herikut

NAMA | NANVE IABATAN | POSITICHN

ANGGOTA SEIAK | MEMEER SINCE

@ 7ATA KELOLA PERUSAHAA
EroPOESE

Audit Committees

In carrying its responsibilites, the Board of Cammissioners
had eetablisned an Audit Committes in related o the
regulation o Bapepam & Ls Mo, 1505, 10 baip the Board of
Comrtrmissboners evalud b operalionag | and Fnancial reports
preparce by the Dircctars. as well 35t ldentify
vonconformity belwewn he opevdabions] especl of the
Company -and the sabsidiaries and the provisions of
preva ling mwsand regulations.

|7 esnouehap itz autas the Audit Cammirtze Ras 10l
socess on employes Infarmation. including 1nf%armaticon of
the Rirectom and external souees, and when fecessary,

may also recuest an opinlon of an Independent third party.

The fllmeang = the compostion of the members of
Compea ny's Addit Commitbes

BERAKHIR | TEF

DR Rarmelan, SH. MH Heklz 208 203C
Armin Arwar Angaots 2005 2020
Ors. H, Mustola, Ak Anggota 2013 2020
Reapeal kemile aolit tevsebol, svaluas dilakaborn dengan 19 an Audilt Comeilise oeesbing, evalustion w done

mandjeman pada pomyutuRsn aporan keuanzin dan
pengawssan  Internal, dan pemanggilan  jarhadap
penznzpung @eab bdzng ksuangzn dan bidane-bidang
tarkait lzinnyz. Selama tahun 2015, Komite Audiz
Fordsabaan telah molakukan 4 kall ropat, dengan dota
ketadiran sehaga berfkut

fagathar with the management rFegarding the camplling of
Hinancial staterent and inbemal contral. Parsons in charee
of Aranci! division and other retewant divisions arz also
summenad ta the meeang, Durieg 2815 she Company's
Audit Commite moeting wa bobd four tmes, with-data-of
attendance as follows:

TR IABATAN HADIR TINGEAT KEHAD|RAN
NARE POSET WA ATTERDANCE PERCENTMVGE OF ATTEMDMMNTE
OF. Ramelan, SH. MH Keia 4 1005
Amin Anwar Angoors 3 75
(rs, H, Adustes, Ak Angrata 1 hle h

Kamite Audit; selarjutryva berpendapat sebagsi seribut

A, Infermasi Laporan Keusnzan Yarg Akan Diksluarkan
Lsporan keusngan konsolidssi mencskup  laparan
kruianzan  Fprusihaan dan enhiftas anak  dengan
kepemliiikan szham lanZsung atau kK [Gngsung oleh
Parusghaan s2hasar lehih dar 3065 Saldo dar transaksl
antar pcrusahuanj termasuk  transaksi antar
paruszhazn  vang  w=lah dielimirasi untuk
mancerminksn pogizi keusngan dan hacil-hasil
cporosianal Porusahaan dan entitas anak schogai
Liachan usaba vang Lunegal,

Selurub infoermasi dalam lzporzn kevangan konsclidasi
Merusahaan umtuk tahun yang berakhir pada 31
Deszemrmber M5 talak diaudit dan dionghapkan

sepen by

Furtmerr=are, tha Audit Cormmittes hele the follswing
OPENINNS

A, Infarmaton of Firancial *@iEment o be Issusd

A comolidated Hnancial statement includes financial
atat mment of the Cormpanry and subsdianes mowlhich
the Comspany has dires af imdle2cr sk awrarship ot
e Lhar) S04, Dalences dnd [ransacbens Belwesn
companies, including bensactons between 2 iminasad
comnpaniss to raftect finzncal position, and operational
resuits af - the Company ard subsidisrnes &85 8 single
enteranas

All inloymation in the Comasmg’s coreo idatod financial
statemsnt for yedr ended on December 31, 2015 bad
been fully audinzd aad disclosed.
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3. Indegendons Dan Qbyckiftas akuntan Pabiik vang
Muelaksanakan  Audit  Alar  Lleporan Keoangan
Konsalidasl  Peresabaan Yang  Bocaichic. Poada. 31
Deserrber 2015 Talsk Ditelib
Nalam  melakiskan  mudlt pada lapoms <eoAngan
knrsalldasi Perusahaan untuk trbun yang herakhile
pada 41 Cesemnber 2014, skunian Public telah
borkarespondons coengon Manajersen urtuk momints
klzrifikasi mengzinal beberapa maszlah varg barkaitan
dengan pos-pos yang dilaporkan, dan Manajemen
colaf e angga sirns soada dengan kobatuhan,
Skuntan Publik |uga lelah mengadakan oer-babasan
dengan Komite dadi, dan Komite Awdil Leypenadapat
bahwa Akantan Muklik telah melaksanzhan auditzecarz
memyalurh, indzpender dar herhati-hati terkadap
laparan keuzngan konsolldzsl Perusahaar.

C. Etcsfititas Koadall Intefndl Perusahaan
Komite Audit telah mengkajl pelaksanzan rercana dan
procavam intamal urtuk tzhun 2015 yang dilakokan
okeh departerzen internal audit dan comnpliance, dan
berpendapal baliwa kesslurabannga lelah memuaskar
dan mencerminkan perbalkan atas fosgst kendzll
ireterrial yarg elelod " di ligkumsan Perussbian.

1 Temuan Aucit vang DiRasikan Oleh dudior trternal
Poiisahazi
Kegiztar audit internal yang dilakukan mre-cakup audic
kegiatan operasional, kevanzzn dan 130 9201 tabun
2015 baik untuk sudit Biaza naupdn audit yang telah
disesuaizan Jengar mebko-usike manaj=men, Semud
tomuan temuan yang dibasilezn dard kegatan audic
Lelah disampzikan kepada Wangjemen dan Soirile
Audit, dan smish difindsklanjuti sesuzi dengan
PrOSECur

E Hepstuhar Perusahoon Torhooap Borbagal Peraturan
MPasar Madal Oi Imdanesia Dan Feraturan Lain Yang
Terczit Dengan Biznis Perusahaan Di Tahun 2005
Mamajzmen Ferusshaan teian mengkul peraturan
dan ketentuan deri QUK den BLL serla peraldran dan
ketontuar Porceriatah Indomesia lainnya

m

Kemungkinan Adanya Keszlahan Dalarr Menerapkan
ata.l Mengindentifi<asi REpUTUsAn ire ks

Kemite Audit teiah menslka) selurah kepomusan Dinels
Perusahazn paca tabun 2015, dan berpendapst babws
seauh yEnz cikatzhon, bdas cerdzpat implememzg
yang tdak semestinga atas  keputuzan-kesutusan
tenebal olel Manakemen Ferdsahean.

Sebagai hesimpulan stas perghalisn dacas, Komie sudic

berpendspat bahwa tidzk 2da indikas

1) Beshwa Laporan Keuangan Kanschidasi untuk taFun
AN berzkhic pada 31 Desember 260%, yang o sosun
obeh Gireksi Perusahaan, ddak sesgal dengan prinsip
akuntznsi yarg bardaku di Iedonesia.

2) Bzhwa Kantor Akuntan Publik Badosi Suciaric Adi &
Heka bidak berzikzp indenpemnden dar obyektt dalam
melakiekan audit atss Laparan Kewangar Konsolldasi
unituk Lahui yarg borakbin poda 31 Dosember 2013,

aees

ees @ 8
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E. The Independency end Oljectwly al the Pobin
Aocountant Condarting Aud of The Company's
Consolidates firancial Staterrent Endzd on Decembier
A1,0E Had Hear A hidied
In eonccting auells an the Company's coneolidated
finarcial statement for year ended on Gecember 31
2014, the FuBlic  Accouptant  had besn  In
coTrEspondence - with the Maragement in order @
reguest clarificstion regarding = number of prodlems
relaizd to roparted pasts; and the Managoment had
remunndod aecemleg to eourzinenl
The Pubhc Accountan bad also held a distussiom with
Lhe &uelic  Commities wnd Ui audit oo
ronsiders that ke Mubdie Arrountant bad conducted
carmprensnsie, Ind=pradest ape earsful audic sn the
Company's conschidated inancial starement

L Effectiveress €F Campany's Imtemzl Cantral

e Audit Comuuttes had studied the neplementation
ot Internal plans and arograms of 2015 conducted by
Lhe inberal duadil end eempliarce depament, The
Audil Committes  considers fkat the  owerall
Implementadon liad oeen sailslEoiory and reflectod
improvementy in effective irternal cominel fonstion in
the Compaay' smirenm ent

0o Ande Findings by Companye's Irternal Auditor

Intemnal audit acovinies conclucted included aucdit of
operational actividles; dnanceand (50 5001 2015, bath
cpu, dr il end audit adjusted Lo managemenl s,
All hindings resulied from audil activibiez havs been
dellvere 1o the Management ard  the Aot
Comrrittee, #od mllowesd up accnrdimg 1o proced ire.

E. Company's Compliarce with  Caditel  Market
Regulations in ladaesiz and  Tther Remilations
Relevant 1o Company's Businessin 2015
The Company's mandgarment hes complicd weth the
resu ations ard provisions set by Bapepanm & LE and
15K as wmell as ol ropulaticns and provisiers of the
Indunesdzn Gavernmeant

F  Possthility of & Bistaxe In Applylag or dentifyirg
Tecigbern of 158 1 oare of Dhrs=tors
Audit Commitos has stueicd all dedsions Mads by the
Company's Board of Directors in 2245, and considers
that, 2= far as wncwn, tha Company's Managsmeant did
net carry sut aiy mpreecr imelementation af those
ETR IS

Az g ponciusion of the abowe studias, the Audil Cormmittes

% nttha ppinicn tzt ther= are no indicabnns taae

1) The Consalidsted Finenclal Statement for yerar ended
on December 11, 2015 whizh had baen compeled by the
Companys Dircckors, was mob In sccordance with the
accaunting princiglas applicable in indonesia

Fud

1 The Hadar Sugiare Adi 20 Rokon Public Accodntant
Uil had ol been aclidg  independenlly and
gbjoctely In conducting sudiz on the Consolidotoed
Finargdal Statement for year vnded oo Detdmber 31
20158
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3} Habews ungst kendali internal tidak dijslsnzan dengan
efeki,

11 Bahws penerspan kebgsksn Tats Eelola Serocshasn
vang baik oleh Direksi fidak sesua’ dergan Jeraturan
Pa=ar Madal dar P"emer nizh Indonesiz,

E) Babysa sclurub Repuiusan Dircks: Udak dijalansan so
hagalrann mestng

Selretaris PErULARaan

Sebelaris Perwsehoan mcimpuiyal peran vang sengzl
parting untus memperlarcr bubungas antar Organ far .
zahaar sarta Fubbnpan antara Peruczhzar dangszn staks-
halders.

Tugas ulama Schietars Poruselean tor g terkait ne
jazs perzepel puoblil atas cloes Persersan dan pemenuhan
tanzgung Jawab keterbukaan Perseroan sebagal perusa
haan pubklk.

Sehubungan dengan peratursn Bapepam & LE No. (R4,
armpoty Sesretaris Perusabaan adalah Sujanto Pandoko,
WNarma Meaara ndonesia dan :aatini beliac |ums sebapai Di-
reltur Peruss haan seak tahun 1914,

Furgsl Serctarls Perusahaan mencokup tugas tugas kes
ekretariatzn Pepseroan, hubungan investor den omas-
vzrakat, legal dan pencgakan kzpatuhan terhadap otaritas
industri dan pesar modz| sarta ketentusn GCG,

11 Mswakili Persarpan  dalam  hubungannya dengan
seluruly peranpky kepentiosan dalam eeoskorur -
k3sikan kepistan Perserpan tervtama terka t dengan
keterbukaan inbarmasi;

I} Mcocngendafkan congelolaan stratcgl komunikaszl csk
ternal dan internal denpan serenzp pemanghi kepent-
irgan umtuk momampalkan beritz darl Perseroan
secara terbuka dan bertanggung jaorab e rta mamban-
gurrcitra sositf Persercan.

b

HoenTasigznr g pawaby alas peermennibon kepeiobar bechas
dap paratiran perundang-undargan vang berizku o
bugse efek dat paser modsl, lermasuk Ud Perserncan
Terhatas

4) Mengawzsi perkambangan das perubahan regulasi
vang terjadl 4l bldane pasar madal, serta membeorikan
pelomendesi don masukan kepada Diielsl wer i
darrpzk perkembangan perubzhan-perubakban terse-
but pada NMerseren serta pelatsensan ates perubsh-
ml-lwruhﬂhull teparbul i |in,_q,l|.||r|w-|r| =R RMICIAT

81 Hanlangzung gaalb alas sspak kelerbukdsn informas
sehagai pamenihan tepalutan t=rhadsp peandzn-
guindangan yvang bedaky di burss efek dar pasar modal

G Bartangsung [owa b atas peoyelsnggarazn RLIPS Tabu
nan deo Luer 3idsa, Sapdl Direks dengdn Kamisaris
dan Hapat e ks

@
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b ipteres! contrel functinn Wad nat Bear affactierly car-
ricel ou ks

Tne oractice of good Corporste Sovarmance by the DI
rectars Fad not beesin scoordar ce with the regulations
of Capitel Market and the Indon=sian Govemmrent,

al

Al Decisions of Director: were nat carried out as they
should have been,

=

Corparate Secretary

Corporale Secrecary plays a very fmipariant part in promol-
irg smooth reiation oetwesn Compeny Opane 35 wall as
tire relavon between she Company and the stakaholders,

Tha Carparate sooretary’s roles are princ pally o maln iin
W pasitive publie perceptan of e Compny's i age and
the fulfitment of Company's responsibiliics far transpar
ency a3 a public compary.

Ir relased w the regulation ot capepam & LK NG, 10LE Ehe
merriber of the Corperale Secrel2ny is 3wjanbo Hardoko, an
Irdonezsian Citizen and he also serves zx 2 Director ot the
Compary sin: 2504

The dukios o the Company’s Corparats Seorotary Include
siecretarial duties, publicand invester relaifons, egal mut
ters atcl compllarce to régulations issuesd by Industey and
cepralmarket suthorities as well as'ta G005 related regula
finns.

11 T reprdsant e Company inany relalionship with sl
sbaseholders 15 communicatiog the Company's scbivi-
ties, primarily those relatzd to Information disclosure

To contral the. managemont of exiorial and (memal
cammunications strategios with all stakeholders e
cnzure an oper and eceountable dissemination ot Com
pamy mformetoar while mainzaining the Company's
|‘.-I‘ﬁll'l'w.= UTIAEE.

B

1

To be recaonsible torersy-me ol complisnce o pre-
vailing stock exnbange and capital market resulztors,
e iding the Limitad | Abilivy Company Law,

4

T maritar any coveiaprents ard l.'h:.'m.f'l"." In enpleal
market regulabizns, and to submelt recommendabons
and inpJrs 1o the Boare of Diectos on the impact o
these chenges to the Companmy 25 well a3 the Imple-
rrienlelion of hese charges wilhin Lhe Company.

.'i

T e recpemsible for inemmabion dissosuees as part o
the compliarce with-all apolicabls stock exchanps and
capital rmarkes regalatinns

To be. respansible far argarizicg Arnual and Edracrdi
rary CME, Saard of Directors” mestings with 2oard of
Commilssioners and Bboa~d of Director’ meenngs

3
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PV Menangdn admnizbigs kesekrelanalan alau koie-
sponcens)  Fecsarnan  cengan pibakepihak yang
Lerkepentingan dalam pasar modal berreasuk Dlonitas
lasa Kelargan (0IK) dan Bursa Bfak ndonesia [REI)

H) Menopganl Kegiatan Hubangan investor dalam sangka
manlaga dan meningiatkan karcunikas! antara Merse-
roxan dengan pard investor baik o tagkat lekal maupun
internzsianal

Y Menangam kegztan Huburgan Masyvarakat.

Lepanjang tahun 215, berbapd kegiztan yang telzhdilak-
sanakan oleh Sekretaris ®ferusahzan antara &in acalah;

1} Melskukan koresponcensi dangan O san B sebagal
regulator pasar modal

2} Menysmoaikin paremrbangan komwnitas  investor
kepads Dircksi,

30 Menyampaikan porkembamgan Persoroan kegsda roos
warakat melalui keterbukaan informaszi di website per-
seman dan Rursa Fek Indonesia

£} Menyamoalkan Laporan Tahunan can < <all laporan
kcuangzn borkaa dan kopada OJK don BEI sorta
maryedizlan laporan temshat pads situs Pemseroan
certs manzurusikan lzporan keuangan tahunar dan
laporan k=uangan tengah @huran pada surat kabar
Derperedaran nazonal

S Menyelenggsrakan 1 kali BUPS Tahunan dan 1 kali
RLP5 Luar Riasa.

bl Mensadakan paparan pubik vane disdzkan pada tang-
gal 21 Desember 2015

Unit Audit Intamal

Pansabuan  Delah memberine dan menganpkal  Sosp
Hasto schagal sepals Unit Augit Intemal sehubuangan
demgan pierdluien Bapaparr & LK Mo, Kep-198/30L72008
tertarg Pemhbentukan dan Pedoman ®eryusunan Piagam
Audit nkoraal.

Sppgihario adalah Wargs Negara Indonesiz, [wusan Ui

1 To manage the sacretanial administration ar the Com-
PaTv s Corres ponaence wizh rejated partes in the capi-
tal market ivnluding Fimencal Sereces Suthority (0ne-
785 Jasa Keuangan or "CIEY) and Indomesls Stock Ex-
Clrange (10K,

a8

T meEnage Investor Relaticns activite: to maintain ard
impove communications Between the Company ard
oorresir as wel as intemannnal inuvestors,

9| 7o menapge the Company s public relzdon activities.

Thredizbirar AMG, tee Corpreate Secretary has condieted
varlaus scivices, inclodrg

-

Correspondencs with QK ard (DX o5 capital okt
regulators

2

Subrmission af updates on rooent dewslopment in Shie
(rtss ety cormeid ity Lo Uhe Board of Diectors.

3 Mrovided updute of the Campany's deve lapment to the
public throuph Corparate website and Indonesla Stnes

Ewchange

3

Subrnisslon of 4 perjodic Haanclal regorts 20d 1 annuel
report 1 CUK anc 10K, a5 well az publisking of thess re
ports anthe Company's wehsite and Rnncurremants o
Tull wear fnancizl statemems and hal® yeay financizl
slalemenis ir nallonal newspagers.

:i

Conductad 1 Anmual G5 and 1 Extraordinany GRS,

1]

Orgardzed Fubdlic Expose thot hicid on Decembor 2157
2015

Imemal Audit Lnit

The Campany. had estzbliched an internzl fodin Linitaed
appoinied Soeg Hero asns Head. Tz was done inorela
Fon o the Reguletinn ol Copital Market and Financial insti-
tutions Superscory Apsocy Moo Kep-J36/BL2008 on Fs-
vabilishe s n ad Sl lines oo the Cimpliliag o Inteenel
Aurlit Chartar

Snpgl Harta is an indomesian Ctieen, grad dsred from the

':. versitas Tarumznaszra di Jaksrtz zahun 1930 Mamulal Lnivarsity of Tarumanagars in Jasarta in 19581, He started
e karir di kantor Akuntan Mublik Siddbarta & Sidchara, Itiz career al Siddharte & Siddharks Puoldlic Acceurtarnil
:::-, E_u_rnu.l.liml lrwer zarie & :Iiu Emrljnhui HTSEREH] FiEe -l |r11.||:||:vurr||-gr1| Ofce, and then held ssmnows mosihons 3t FT Indoszment
E Turggal Perkasa, PT Asuransi 3inar Mas P simas Lite, BT Tonggal Pevhasa, 0T Asuransl Sinar Mas, PT Sirnas Lile, PT
< Kdlibgsar Haya Wlarmd, Pl Asuranst Chiyode edonesia. Kalibiesar Baye Litams, ard PT Asurans Chiveda Indonesis
"L' Reliau menjabal sshaga Kepala Unit Audit Internal Perosa- Hz =e~was @z the Sonopany’s Head of Internal Audit Uni
= haan mulal Desamber 2008, shoce Decennbizg 2003,

E Iuzas dan tangpung awah dnit aude 'neemel adalzh The tasks and reaponsitilines of the intermal Aadit Unit ore
% e Menyuser dan melaksanzlan rengang Aodin niernal +  Corpiling #nd eorducting znnuzl Inemal audit plans
= tahunan dan audic manajarmen dimana pemesikeaan and menagement audit, in which tha routine compli-
E kepatuhan ravin, bail atas inisiatit sendini maupur atas ance napectorn, whether besed cn the LUnits ven inl-
8 prerrrnn baay Oaose alan Direclus ey, termasck raery- natree or based on s request frem other Sivsions or s
= usun apggaran Civisingg beserta sumbsr dava vang e b, meludes compiling e Division's budget alung

diperlucan sarta mamastikan te-laksananye auditinler-
nal tzhunan, audit mandjarman dan pemesikedan
kepatuhan tersebut sesual dengan perencanasn vang
dilzkukan

with the reéguired resaurces, and alsc ansuring that
these andaal internal agddit, marnagament audit ard
compliapce Insgecan ars carrlod out o5 planered.
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=  Mhelzkssnaksn PETNYINTEAD p=laksanaan Auait
manajemen dat kepotuhan yang diminta olef O vlsl
aray Qirektur lain (Tdak ronon] &fan melakukan
pernerlksann khusus apablls diperlukan,

eyl dan mengevelvasi pelaksanaan pengendzlian
interen cas sisters manajemen risiko sesuai dengan
kzbijakan Ferusahaan.

- Mq’-|ﬂh|cnr| FARITIRT ksaar glan |mr1|h-m|r' atan wlfimamns
dan  cfekbftas di bicong  keuangan,  akuntans,
ppardsignal,  sumber  devd  omanusa, oerasanan,
reknnbogi inftrmas dan k=giakan lrinnyz,

= Memberkarn saran perbzikan dan Informas yang
nhjrkof tentang baciavan yang diperiksa pada sermua
fingkat =wansfemen

v plendisosilar diall wmwan pernerilksaan sudll, balk
rutdr maugun non rUOR atlEs: o manzEmaen dan
kzpstuban dengen Divisi varg bDersangkutan urtuk
kHr".II:I.IrIrI rr||-e-rn|.'m|-.|r '?I|II::IIhr' }"Hﬂ” !IIJ!II' 'ﬁm—d I'Ji'H'I
monyampakat lagosan torsebat  kopada  Divektur
L Larmia dan Dewar B isdris,

= Nlemantau, menzanalsis dan melaporkan pelsksansan
findak lanjut perbalkan yvarg telah disarankzn sera
mengusutkan dan meminia

Cirelerur Uamd untuk rengernbll langlal-langlab oreks)

hila terjadi penyimparpan bate dalam ister manajemen

maupun kepatahen,

+  Hekerpasama dengan Koriie Sodit,

+  Menyusun pregram antuk mergevaluasi mutu kagistan
g Linberng! yongdilekulonmg,

= Memslhara calatan-eataizn zudil. bak draft laporan,
|aporan Hral maupun langkah-langkah post zucit zgar
dapat dipakzi untuk  kepsriian monitoring dan
pEryusunan sisterr manajemen yang lekin baik

Vwawerzng Lndt Audit |ntermzl adalzh

8, MNengaksss seurub infodmasi vang relevan entang pe-
rusahaan terkait dengan tiggas dan flungsinga

b Mzlzkusan kemunikas secara langsung dengan Direks),
Cewan Bomibsar s, danfelow Borniie AudiL el angeoia
dari Direksi, Dewan Kamisaris, dansdatau Komite Audit

t) Menzadakan rapast secara herkala dan insident
dongan Dirckal, Dewan Forjsards, dandatau komioo
A,

di Mzlzkuan koordinas! kegiatenmyva dergan kegiatan au
diter eksternal,

Lizamping itu, Porusahaan juga mencragkan sietam gen
gendalizr dar penegdwasan inernal berdazarkan RManual
A kuntansi yang disusun dengan mengacu kepada Permyatzs-
an Standar Akuntansi Zeusngan [FSAK) dan Interpretes
Standar Akuntansi trumnpan (1548 yanp dikeluzran nleh
Dreeran Standar skuntznsl Keuangan Katen Skuantan rdo
nasiE; serta Pedoman “enyajlzn dan Penaurgkapan Lapo-
ran kouargan Enyten atau Poiusabinar Publik vens dikziu
arkan oleh 2K

i i '|._. | [ |-|'-| 14
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= Conductiyg managemant  zudit and  contplianes
inspection roquested by oothor Didsions or Direcars
{nan musine) or condueting spocial (rspecton whemn

NECeasary,

®  [=sting and eddleating the implerrenition of (nermal
contral and risk management svstem according o
Comueny gulicies.

= [Inspacting 3nd avseszing athowenoy and efecnmeness n
Firsancial, svcouniing; omeratlenal, human eseurce,
macketing, Alrmatan technoksey helds and in other
activities

= Presdidivp sugeestions for angeaweient aod Shijociivs
information regarding the astvnsy inspoeted ot all
lewzls of manasement.

®  Disrussing draft of sudit inspection findings, both rou-
tine and Jon-routine, 0% manage ment 2nd com plianc2
with the relewdnt Divisien which then 5§ fallowad by
compihng: el audit result report and delivering the
ropor b o Ui Frosident Direelor ung the Board of oo
rmkssiansars

= Monitorineg, anslyring and =pordag the implementa-
rlon of rocom moend ped Ipnprowvem ent follow uns as well
assupEesting and requesting

Thie President Director i tsbs correctianz | measuras ifang

deviance occurs, whethar [ the management systemor in

camalience

= o pasr --l||||:lI stk Dhe Sadil Carmitlse,

= Compiling prograiv Lo evo ot e gualiby of el
audit activities that it comducks

= BaintGining sudit reoards, incloding report drates, Fnsl
rrgerts and anst sudl actons, toenabln the pecords B
bE used far monitorne oand  compliing 3 batter
maf igsimant system.

Tha autharites et the Intamal Aodit Ut sre
a) Aciessing all relevent Irfermation concerning
£ |||||r|;lr'l||'- dulws ard lircdions

tha

E:' Conduct g airect commumeation with the Board of
Cireclors, the Hoard of Commissioness, sndfor the
fuktis Comrittes as well 35 mermhers ot the 30s5rd nt
Chrectors, the Board of Commissianers, andfor tho
Sl Cammittes

ct Heding perladical and Inzidental mestings viith the
Board of Diretlors, Lie Board of Comrrissionzes, smdllor
the Audit Comirities

d} Coordinating 15 activities

andilor

with activities of exdzrnel

Acide fram thal, the Company also apalies an nernal
camtrnl @nd B pEresion sysem ased o0 the Manoal ot
Accaupting, which 1z complled with ralapence to tha
stztermert of Finznciz]l Accoorting Standneds [SEAR) and
Intetpectations alFinancla | Acceunting Stardards ol ed by
Flnanciel Acrolmtlng Stamdard Soomd of e dornesiss
ficeauntants Institute; and Guldallres on Freazentaton and
Dizcloaure of Envitents of Public Company’s Fnancial
Stetwmert mwed by Bapepam & LK,
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sisterm PEngrndalian internal

Serrenjak  berdiringg Urit Audt mtemzle Direksi
memutuskan hahwera penperdaliza nternal pemisahaan
|uRa selatu diulas rombali mangensl choktfitasna serto
fenEendalian Lerhacka pkeoanpan dan opersional olet Uit
Audic Inteenal, Uit Ini rrenganglisds seoaa rendetl]
kelevakan suaty provek darl berbagai sudus pandang baik
‘kpuznpan, parasaran dan aspel taknis prevak cermasuk
menganalisis rlska dan menharikan pendangan yang
nbyerh® capada (ireks) agar dapat mensamod kaputusan
yone teget, Preses vamg dilakukar oloh divish ini sersifat
berkesinamhiungan agar setigp “ase perkembangen proyek
dapat dipsntzu secara berala. Wazas kerhall olak Uniting
cukup efoktf wrtuk roengimbangi kecepatan Possoroan
il melakikan ehaekin piovek-peowek Banings, itk
peazcndatizne Fcrnz2l dl bidang keaangan, Penizahaan
mie e raphkzn sisterr pengalolsan erpusat di mana seluruh
pemazukan dan pengeluaran dikentrol secam terpadu di
Cepartemen Keuangan puazat Perosahzan. Staf proyek
hanya bertugac (nfnk pdminismel @oangan cpmanrars
Civisl KeLangan pusat roo ki star khusus yang ditugasian
unLik memenbeu keuangsn oroyek Manajemner keuangan
mengacy kepadz ketenuan zkuntansi can kzuangan yang
berlaky  seswai PSAE  [Pedoman Standar  Akuntansi
K argan).

anajormen Risilio

Manajemen rislke telab dilaksanakan aleh Perusahaan

dalam selurnih aip ek pperasinral igngan marganut prinzip

keshed hatiar [prodent philasophy) Dalom menjalzakan

fungsirnde sebagal  penangeone  jawab  peogendalian

risko-riziko vang dimiliki cleh pemilik risiko (risk owner) di

salurch sasuanfunit keria korporasl, peherepannya malalui

prises-pise s wang Ledicl alas .;'—

+ Zpaetapan kanteks risikn yang diwoudkan melalli
peretasn rlsho secars konporas),

o engdontifiksst onshoo ko untok mds nereasing
konteks risiko sesuai dengzn pemetoan risika,

v Nengaralisa risicg ontok menentukan dampek dan
kerunzkinan tarzd nya risikn,

= Mengevaluasi rsike, sena

= Benbual  rencare perangacan stk ey (elabh
clidentitikast.

as
e0e 2 ae
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irtarmal Contral System

Since the fint eskabliskment of Internal Aodit Unn, tha
Boa-c or Directors decidsd that the Comepany s intermal
comtrel alsa e reviewed agaln cbeut 1he e ctivenoss and
comtteol of Togmlal arnd operationdl by the Inteadal sadil
Uil Thls Chigion analyecs I detel] thae feosioiyy of o
praject fram d fferemt ansgles, in the financial, marketing
and techrical aspects, including analyzing the sk =nd
provicling an abjective view o the Board af Tirectors In
nrijes 1o make the right dacsion. The susta rsble procast
b this divizian = takes 30 fhat evesy phase of the
develaprment can be regulady rmonitored Tae reviews by
the Untare sHecbwve E'|-|:|,ug|‘: to keep the Company's pace
to euocuts now projocts. For the intarnal cotral in tho
financial  sedlor the  Company  bas mplertented s
ceniralized management systerm whiere ol the Inooms end
expensess ate miagrgbecly contreliod by the Compary's
rorpm e Hnarce divisinn, Preject ssal is anly Inchrrge 2t
financial acm nistration while the coporaie finance divis.an
rmpleye =pacial staff tn monkine the prnm'r't finarce
Fiancial-managesmment reters 1o the provolling pravision at
ecconiding and lnanoe o scmidance o doniesian
Financial Accournting Standarc [F5AK),

Fisk M anisgement

Risk mansgement has been conducted by the Company in
all nparatonal aspects by “allowing prodens philasnphy
Implementatos o the funchon a5 the rosponsibie pory
for cortiolling ks bovoe by rsk owoer 0 all corparale
work units 1s:dore thraagh 3 process consisting ot

o Detepmiing g risk combess, which (= materidlioed houeh
corporate rizk mappng,

« Icentiying the rAsks for eacn risk cgntéxt according o
sk MARRing.

« Avabging (ks o determing fhe apacts a@nd the
passbility ol visk docurrence,

« Eurluating dsks, and

» Camailing maragamant glan of ideqtified risks

e o8
edEco
R 11 17
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Kasaluruban proses sarmebor dilskugan dalam suato proses
berkelanjstan dengar adanya komunizasi serte monitoring
tan review Jelabsanaan keglslar manE e riskio wasg
torintazrsl dengan profes bidhle paruiahaan Zemzkin
d parkuat deingan sdanya Rk Based Audit ya g
d laksanakan nleh tingsi Satuan Fengawss Interr, s=hinggs
ponangzanan risika secora proakdf dagat berjatar dergan
oalimal, Melala sroerg drlars dua fuogs Lerzebol
d harapken akan mempercepot tumbuhdva budaya sadar
ahart rizikn, Separt halwa idang csaba dinne, bicang
uzana Perusahzan juza tdsk lesas dar tantangan dan
risiko  zecare makro  radpun mikeo, Sk vaog
|:| e kviakan -."Ji-rp all anrll::ur‘Ha-rruhi u.:.glll.u |-'|-lrl||-n-'|h'.'1.ir'|
eghzreai harikut ©
1. Risika Persaingan Lkaha
Sebapsi parusahazn vang menjalarkan usaha dibicasg
pergerbangan kawozan perumaban, Perosshaan dan
entitas  znak  menghadapl  persaingan dai
perusahzan- pardsabaan lain vang menjalankan u=-a
vang samAE, terutama kompebior-bompetior yang
tepdapat ol sektar lokasi kegliEtan wsahg Pemisanaan
danentitas anak. Beragzim iva konsep veng clldwaikan
cleb beberapa kampebibor berpotens. menzurangi
permirtaan atzc  oroduk-produk  Perusahzas dan
aentitas anak. Untuk mengantisipas hal ini, Perasahaan
dan entitas anak herusaha untuk selalu mergeliarkan
praduk yang inovatf.

2. Risika Perubahan Kondisi Sosial Palitk
kondisi  sosial dan palik menjadl osalak satu
pretimbangan wnwestasi KEomdisi sosial pelick
merJpakan  faktor yang  sargat  meemeengarchi
keoutisan rveslast, berrnasuk dalsm meses)as) acel
seperti  properd.  Dleh  karenarya  Pendsahasn
mempadari <emungsinan er adings damgak negatic
vatg dapat mempe-garubi pendapatan dan kegistan
opzrasionsl Porusalaan Jika werjadl kenclsl sedal dan
polibils weieg Udak stabil Salah satu Faklar yvang o=hog

mempengarubl kinerja Ferusahaan dan eatitas anak.

khusasrya dalam hal perjualar artars |zin dapst
ditimbauilkan car kandisl sosial politk teratames dar
segi keamznan vang a<an beroergaruh pads tingkat
ke e cayaan nwestor bak lokal rsuapon asing, Marun
dermikian, koncisl polds Indonesia yang zemzkin
mernbaik dan proses demakratizas! yang terus b jalan
dengen haik, mernpakan susty herapan cosidt ontuk
borkembangnya Irvestast duniz usaha,

3. Rlslko Gugatan Hukum

Farusshigem dam enlites anak membeb askan @b dari
penduduk setempar arau dand pihak-pihak lzin
berdasarkam Surat |jin Lowasi dan Pembzbasan
Hak/Fembsban  Tanab Ualars saba F:-l-l'nln-ll'mun
tanah dl Indonesia Tdak tertutup  kerurgkinan
trbulny: guestal Rukum dad pihak kediga, Oleh
ka-enz i, Peraszhzan dan entitas anak rnan','a:.'lari
akan adamya riglke dmbulnye gugatan hukum dalam
kagiala n pembebasan Lanah vang dilakukan waldupun
pombebasan tonahk dilskulan depzan kat kot

@
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The owvemll prozess 15 done i3 CORTAUNLE BRONERE Kth
commurication, monliorng end reviews Implemsntation
rf ek cranapeeneal oaclivity that o mifepgralm oanln
parporate Dusiress process 15 strensthensd with the
existence o Risk-based Audit carmried out by (nterpal
Comeral  Unit ~uncton, which enables  proactive risk
hawlling 19 be cptimum, The syncrgy betveen sha e
Funchions & axpucled o gccelemle D goowlly ol risk
aware fulture Like any cther Busincss the Company's
business = also not frea froen challenges apd risks, both
rmacre A micm. Ths folimeine are rsksthat ass eanimated
to bz cacablz of affecting the Company's tuaingsa:

1. Risk af Business Corp ebiton

As @ compary with Beiness in housing development
soctor, e Cornpany and subsidiarics Tooe wompeitition
wiik other campsnies in the same line of Butsiness,
ezpeclally competitars arcund the Compasv's and
subsidiaries businesy achully locstans, The wvarious
concepts offered by 2 number of conpetton moy
potentially reduce reguests for the Compenys and
substdiaries’ praduct, o prder o ansiapate this, the
Company and subsidiaries stempt to slwayve l3unch
innyative procucts

2. Risk af Changes in Social Palitical Condition

Socidl 4and politicdl condition semres 2s onz of the
roamidemtinon: In investmart Sawind and  palisioal
conditionr 4 a fectar which Righly influences investiment
|||_-|:rti:'_'-||. 1r||:||r1ir||-'_ irveesommeEnt  wl AseEly, sunh o s
property. Therefose, the Company & aware cf the
possibilty of Megative impacts 'which may afec ths
Compane’s opeetora neome and artvites it an
unstabbe seclal and poldca’ condidon ooours, Sme of
the moal inTuencing fuiicrs oo tha Compdn's dnd
subsldiories’ oerformance, partcularly in sales, may be
caused bwyociel and polib@l condition, especially the
serurity aopect, whirh will infiupnce the comfdence
svelaf investors. both local gnd forgign. However, the
vTpre e doresiEan [:-'-|l|r al rondition and the
damiacratizafoan procest that corfinues o run well,
sEfvd a5 3 positive Mope For bus ness nvesmert Bl
Ercw

3. Risk af Lawsul

The Company and sobsidiaries dogquine lspd Do tie
lncal residents or from pthar partes bases on Lecennn
&nd Right Release/tand Purchase Permil, In aemping
irmeepiees larl b Indesrsasiag There s aoess bbby ol law-
sUIt Trare & thire party Theretare the Company and
subsidiaries are aware of the rizk of [awsuiz acdurrence
in the =rtiviny of land arquisition even though the land
sgulsition |s dore caraful by,
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Rislke Berkuranpgnya Lakan

Parusahaan dan ertiles ansk besgerak df bidzog
parrliebasan pematansan dar penyedizan tarah £ ap
bargan vang kemudian dijual dergen atau tarpa
barg man o alasropa. Dengan wheikian lalvan ELLE
dapat ditawarka s dar dipwal akan borkerang seband ng
dengan banyabird pendlar, Paiusahaan dan enliles
anak Tenphadapl risike oerkorangma lahan yeng
dapat ditewarkan dan dl|ual tersebut yang mana zkan
mempEnoaruh kesinimburgan usaha “erusshaan can
rrtas annr

Rislko Kebijaian/ Peraturan Pemerintah

Rizio yapg dihadapi Perusahaan Lerksitan dengan
Kr-.l:‘l.li|.-|l:.-||l‘"!-‘!?r.r-.||:|.rr.1r' Pem=rmlall zlalah kermungkie an
porubanan  Eebijakan/Peraturan vang berhubungan
dongan  nasdlal pertanabian seperll perugskan
renrEnd bada kota dan Faia ruang. Ferobahan tersehot
dapat mengakibstkan berkurangnya nilzl ekonoms
sLatl prowek yemE skan etan sedang dihangun oleh
Perusanaan dan cntizas anak.

Rislke Dampak Lingkungan

sebagaisusty perusahaan vang mangskola perumabian,
Perigsaliaan  almm =abitas anak I;J Ild'J.rIl.:lli.dﬂ |I.|1I:I.rl
masalzh limbah Bak cair mavpun yang dibzsilkan
parurmaher pararaban dalom kawasan letsetul,
Perusahaan den enbitas anak marmyadari jika | mhbah

rumah tangga tersebut tidak dikslola dengan baik:

dapar —enimhbulkan ppnesmaman erbadap lingkuansan
perurahze sehingzy dapat menpenpgarchl  minat
masyarchotl terhadap produb peromohen Sousabizan
fdam anmtac  anak vang  pada akniemya dapat
mengakibzthan turuntva pendapatan Merusahazn can
enhitas anak.

Risikho Kebakaran dan Bencana Alam

Sebagd) suatu perusahaan yang mangalola perumaban,
zalah satu ristke yang rmungkin tmbul adalzh terjadinga
kzbakzrar  dan  bEncana zlem oyang dapat
renpakibatkan kerugiar mordl dan materl]l, balk hagl
pormilik Lanzunan mwupon begl Pewsahaan can
ertitas anak,

Risika Sebagai Induk Perusahaan

sebapal indak peruszhazn vang sebagizn besar
pondapitarirga boresal dar entilas arak, “erdsaliaan
memiliki risike kelergenturgan vane cukop tineg
terhadap kegiazan dan pendapstan entitas znak.
Cergan cemikizn apabila kegistan dan pe~dspatan
dari asaha enitas anak menurum, kel tersebot akan
mermpenzary b e gkat pendapatan Perusahaan.

aeeeae
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. Rizk of Land Reductan

The Compzny and =ubskdlaies are active-ioothe fzld of
sooulizitian, Improverert and profsizion ot
ready-to-buitd fands which arz then soid with or
s ot cormsebre oy sk Vhsrr, | hapodcps, B lands
that can b omersd and sald will reduce proporbonally
1o thee amount ol sales, The Company and ubsd i
fape a ~isk of reduchion of the ands that can be atteréd
and sabd inwhich will affect the busieess continulty of
the Compary =i subsidisres.

. Rigk ot Government Policy/Reguiston

Thee izl faved by the Company that iz releted ta the
Sowermmert's Polog/Begulatom oo ths posatalily of
cranges: i1 the Folizles/Regulations roated to lard
wale sieh gs 3 change 0 Llown smd spallal plarns.,
fuch thange ran educe lhe eronomical value ol a
oroject that wlll berar isbeirg Sullt By the Company ard
subeidiarips,

i, Risk of Enviranmental Impacks

A5 3 fousing managemant cam pany, the Company ard
ailerdinnes sie Tacedl wall e sswe ol weasie Liall
Iquid wastes and waste produced h'p' |‘I3F-'5'HE:'- n the
artad, Thie Companty o e subidiarsgs bre aware Ll
i thetousehold waste = nel well manased, then (b will
cauze pal wdan in the Fousing environmert, ard this
Wl affert the paople’s interesl i the Carmpamy™s ard
the sibsidiar es” Fausiag produsts, This &t the 2ad c2n
=l I o dedine e the Comppany® ond  Uhe
sishelsizpiee’ (Aeame

. Risk of Fine and Matural Disaster

Ay 8 bousing management company, 3 ek that may
oecur bsincidence of Jre ard patural dizasters that may
nftict mieral ardd materd: [oss; whether far the Bowse
owner the Company and the subsidiaries

. Risk as Parent Compary

Az a parent compamy which most of K& INcCre originzte
Trovm suibssi dlar s, thie Lamgany has o rick ol high de
oerdensy on the subsiciarnes’ activibes and Incormes.
Theretore: it activitiss and ncomes ot subsidiaties’
busineszes decling, then this will slfect the Compary's
il s incnrn e
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Y, Risika Perdbahan Milal Tukar Rumah Terhadap Mata
Uang Asing
kzgiatan uszha Perusahaan dipangaruhi olek naik
turunnya nilsi tukar LS Dollar san dngkat suho bunga
Eemalbdan suky Burgs akar menuraekan kesmarpoan
waloin peerribseluntuk enveen el pu b pang pacda aklhore-
wa akan mempergzruhl paniuslan Perutahaan dan en-
Tias ana+ secera megelf, dan sebalknya apatila pen-
urinan suka binza skan meamini kenzikan parmitt@an
akan bredit kepemililkan rurrab, vang haclinga akan
menngkalkan parualan Perosabdan danenlilas anak,
Disampirg itu. apabila nikal tukar Bugpizh torhadap US
Dcllar memgalzrd paoor ungn nakd giejamdn ferdsa-
haan dalam LS (allar dapar reningkar yarg pada akh-
Irrya dacat meryebakkan perurunan lzkba Peruschaar,

Pengembangan Sistem Manajemen

Untuk mewujudkan cita-chiz menadi Perasahazn berkalas
d o Indonesa, Peivsdhaan rerandang  perla adanya
schuah sstem yang dopot diodikan acunn daam bisnis
veng sefalan dengan vis dan iz, Pada abun 2203, Feru-
sabaan belsh mamperadeh sertfikzr (S0 0007 2000 Fers-
yaratan (50 S001:2000 dipunakan sehazal dasar pelsk=a-
nmadn Sisterm Manajeinen Moo (SMB, dianlaranye
dzngan nreningkatkan terth arosadu, tarbin dekumantas),
dan keszdaran akan pentnzrya pslaksanain pskeri@an
h=rbasi= il sertz penibaban badays kerja ke arshoya-g
Izbih efisizn.

Pilaksancdn SMAM sagl i dirasa begilg penting dar sudah
menjadi kehatuban vane menda=ar bazi Perisabaan. Hal
tersahot terd hat dari malsl glsusornya presedir-prosedur
tesrannanal lidea lam tevus dilabukaniga peroperogranaan
=tk presedur-procadir yang sudab ara Sebingas etiap
kegiztan yang dilakultan akan szlalu 22 alan dangan visidan
misi Perusahaar,
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9. Risk of Change in Exchange Rate ol Rupiah Against For-
gign Currencles
Ihe CAampany's husiness actvities ars nideEncad by the
fluctuotian of LIS Deliar exckangs rafe ang intersst rake
Incrazss ofintarest will lower the akility of prozpactive
huyers to porchase bouses, whizh n turn will nesabuely
sffect the Compamy's and sabsldiar es"sales, and anthe
Oppdsite, dedline oF niepebl rate will Urigreran Indiezss
In ieguest for Pormecwoership lgan, which eesules will
ineredse the Compdoy's and Subsidiailes” salos Aside
from that, |- the exchange rate of Bupiah agairst US
Daiiar declinss, the Company’s loan in US Dallar will
then irrr=ase, which at the end will regice the Camps-
My 8 proft

Development of Menagement Syslem

Tnoreer o realiee i deaire 1o become @ dessy campa
ry i Indunesig, the Company considers |t neckssary 12
hzve # systerm which <an be mads as reference in con
ducting business that &an dne with <be vision and mis-
sians, In F00%, the Company has aoouired an 5o
90012000 certificete. The requirement of 150
S0 200 1y tsmr an g fr{'urrlm tre implemenintipn of
Qality Marapement Sysbam (DRAS], which [ncludes [p-
cremsing orderlingss In procedures atd documsns,
mwareness ol the importanrs of conoucking goali-
oy bosod work 25 wdll 2s changing the work cubtura 1o a
mare efficient dirsctivn,

Today the implemaniation of OIS & consider=n a5 Sg-
nifican:ly important and T has hpenme @ hasie reniire-
s for the Campars. This cam be seen from Bow now
g alion el procedunes e bepoan io be comoled-and
conp efor contiues ta be dons an tha prassnt proce-
dures Therefore, svery activity conducted will slways
b= in corgraence with the Companyg's vision snd mis-
SIGTE,
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