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DISCLAIMERS

2

This presentation is solely for information purposes only, and on the basis of your acceptance of this disclaimer and does not purport to be a complete
description of any terms of an offering that may be finally consummated. This presentation is not a prospectus or any offering document under any law and
does not constitute, or form any part of any offer for sale or subscription of, or solicitation of any offer to buy or subscribe for, any securities in Resources
Global Development Limited (“RGD” or the “Company”, and together with its subsidiaries, the “Group”) in Singapore or any other jurisdiction nor shall it or
any part of it form the basis of, or be relied on in connection with, any investment decision, contract or commitment whatsoever in this or any jurisdiction.

The presentation contains information regarding past performance, such past performance is not indicative of future performance which may differ materially
from those contained in this presentation. This presentation may contain forward-looking statements on, that involve risks and uncertainties. Actual future
performance, outcomes and results may differ materially from those expressed in forward-looking statements as a result of a number of risks, uncertainties
and assumptions. The forward-looking statements reflect the current views of Management on future trends and developments. The information and
opinions mentioned in this presentation is provided as at the date of this presentation and are subject to change without notice. Neither RGD or any of its
related corporations, agents, directors, officers, employees, advisers or representatives undertakes any obligation to amend, correct or update this
presentation or provide the recipient with access to any additional information that may arise in connection with it. The information contained in this
presentation has not been independently verified. No representation or warranty expressed or implied is made as to, and no reliance should be place on, the
fairness, accuracy, completeness or correctness of the information or opinions contained in this presentation.

Neither RGD nor any of its related corporations, agents, directors, officers, employees, advisers or representatives shall have any liability whatsoever (in
negligence or otherwise) for any loss howsoever arising, whether directly or indirectly, from any use, reliance or distribution of this presentation or its
contents or otherwise arising in connection with the presentation. You are cautioned not to place undue reliance on these forward-looking statements, if any.
If you are in doubt as to the action you should take, you should consult your legal, financial, tax or other professional adviser(s) immediately.

By accepting this presentation, the recipient acknowledges and agrees that it is solely for information purposes, it will not reproduce this presentation in any
form or by any means in whole or in part, redistribute, disseminate or quote it or pass it on directly or indirectly to any other person or publish it in whole or in
part for any other purpose, that it will return any hardcopy of this presentation together with any accompanying materials at the conclusion of the meeting or
other presentation at which this presentation is furnished to the recipient and that it will keep the presentation and any other information strictly
confidential.

This presentation has been prepared by RGD and its contents have been reviewed by the Company’s sponsor, ZICO Capital Pte. Ltd. (the “Sponsor”). This
presentation has not been examined or approved by the Singapore Exchange Securities Trading Limited (the “SGX-ST”) and the SGX-ST assumes no
responsibility for the contents of this presentation, including the correctness of any of the statements or opinions made or reports contained in this
presentation.

The contact person for the Sponsor is Ms Lim Hui Zheng, ZICO Capital Pte. Ltd., at 77 Robinson Road, #06-03 Robinson 77, Singapore 068896, telephone (65)
6636 4201.
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TWO GROWTH ENGINES

COAL MINING
• Coal mines

Active management:

30.1% effective interest in PT Tri 
Oetama Persada (“TRIOP”) which 
owns 1 coal mine

Shareholder:

9.7% effective interest in four coal 
mines operated by PT Singaraja
Putra Tbk (“SINI”), in which RGD 
has a 16.22% equity stake

• Production commencement:

TRIOP’s mine: Sep 2024

SINI’s mines: In development

• FY2024 revenue contribution:

~ 21%

• FY2024 gross profit contribution

~ 18%

SHIPPING SERVICES
• Subsidiary

PT Deli Pratama Angkutan Laut 
(“DPAL”)

• Services

Chartering and transshipment of
coal and other commodities

• Customers

Mainly commodities traders

• Fleet size

29 vessels with a total capacity of 
276,000 deadweight tons (“DWT”)
as at 31 Dec 2024, comprising 1 
bulk carrier and 28 sets of tugboat 
and barge (“TBBG”) 

• FY2024 revenue contribution

~ 77%

• FY2024 gross profit contribution

~ 80% SHIPPING SERVICES

COAL MINING
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COAL MINING UPDATES
TRIOP commenced production in 4Q 2024

Resources Global Development Limited
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Coal Mining
Business Permit
with production operation period until

19 July 2031 over a coal mine in Central

Kalimantan, Indonesia

Coal mining business
under DPB

> 60 Million Tonnes
According to KCMI Code1

Total estimated proved 
& probable reserves

GAR

6

> 4,000 kcal/kg
According to KCMI Code1

RGD’S EFFECTIVE INTEREST: 30.1%

Ownership Structure Project Timeline

PT DELI NIAGA 
SEJAHTERA 

(DNS)

PT PARAGON KARYA 
PERKASA TBK

(PKPK)-IDX LISTED

PT BHAKTI HARAPAN 
SEJAHTERA

(BHS)

RGD

PT DELI PUTRA 
BANGSA2

(DPB)

PT TRI OETAMA 
PERSADA
(TRIOP)

2025>

Production in steady state

SEP 2024

Commenced coal 
production; completed 
maiden coal shipment to 
China, with China 
Resources Group as buyer

AUG 2024

Completed building

of hauling road

JUL 2024

Completed acquisition

of DPB

99.00%

58.00%

75.00%

99.94%

70.00%

0.06%

2 Formerly known as PT Deli Pratama Batubara 

1  The KCMI Code is a professional code used in Indonesia 
as a public reporting guide for exploration, mineral 
resources, and coal reserves
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LOCATION & LOGISTICS OVERVIEW
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Road hauling from  
pit to jetty:                  
estimated haulage
distance 63 km

Barge transport from 
jetty to anchorage:
estimated distance 
335 km

~ 2 days to transport 
coal from Tanjung Jawa 
Jetty to Taboneo
Anchorage

Major waterway 
for coal movement

Major anchorage 
point for coal 
shipments

TRIOP’s 
coal mine
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HELICOPTER VIEW OF TRIOP’S COAL MINE

Road hauling pit 

to jetty:                  

est. distance 85km

Jetty to anchorage:

est. distance 335 km

Check with Herry for caion

8
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INTERMEDIATE STOCKPILE 
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HAULING ROAD 
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FINAL STOCKPILE & LOADING PORT 
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DAILY SAFETY BRIEFING
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ANCILLARY FACILITIES

13

Workers’ accommodation

Workers’ accommodation

Canteen Office
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A yellow excavator digging a dirt area

AI-generated content may be incorrect.

MINING IN ACTION 
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VIDEO LINK

https://drive.google.com/file/d/14DA1kWMMizPWSXOD3A_uvnCrLODcBaQD/view?usp=sharing
https://drive.google.com/file/d/14DA1kWMMizPWSXOD3A_uvnCrLODcBaQD/view?usp=sharing
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RECENT SITE VISIT  
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| July 2025 |

Check with Herry for caption

Board of directors

Background: coal loading onto barge 

Loading coal into hauling truck  

RGD’s founding shareholder, board of directors, management 
& professional parties (ZICO Capital and Baker Tilly)
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TRIOP: COAL PRODUCTION
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Period Production
(tonnes)

FY2024
(ended 31 Dec 2024)

273,0001

Q1 2025 
(ended 31 Mar 2025)

108,000

April – May 2025 192,000

TOTAL PRODUCTION 573,000

As at May 2025, PKPK had produced ~300,000 tonnes of coal year to date. 
(Source: Kontan, 10 June 2025)  

Notes:
1 TRIOP commenced coal production in September 2024.

https://investasi.kontan.co.id/news/perdana-karya-perkasa-pkpk-incar-pendapatan-rp-86240-miliar-pada-2025
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NEWS ARTICLE
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CAPEX: improve hauling roads at the mining 
site to increase coal output.

As at May 2025, PKPK had produced 
~300,000 tonnes of coal. 

PKPK targets consolidated revenue of IDR 862.40 
billion (~S$73 million) in 2025 — a 252.26% 
increase from 2024.

10 June 2025

Nov & Dec are expected to be the rainy 
season, which could potentially slow down 
PKPK’s coal production.

https://investasi.kontan.co.id/news/perdana-karya-perkasa-pkpk-incar-pendapatan-rp-86240-miliar-pada-2025
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PT PERSONA BARA 
CAKRAWALA

(PBC)

• Realised gain of ~S$4.27 
million  above the book 
value

• Enables the Group to 
reallocate resources to 
enhance asset utilisation

• Retains 16.22% stake in 
SINI and continues to 
hold interests (9.7%) in 
SINI’s four coal mines

• To focus on TRIOP which 
the Group has 
management control; 
RGD’s Executive Director 
and CEO, Mr Francis Lee, 
has been appointed 
commissioner to the 
board of commissioners 
of PKPK in June 2025.

DIVESTMENT OF SINI’S MINES
Divested 15% issued shares in SINI in April 2025

Ownership Structure

BATUBARA 
DEVELOPMENT 

PTE. LTD.
(BBD)

PT INTERKAYU 
NUSANTARA

(IKN)

PT DIWI DAYA 
SWAKARYA

(DDS)

RGD

PT SINGARAJA 
PUTRA TBK

(SINI)-IDX LISTED

PT PASIR BARA 
PRIMA
(PBP)

PT LINTAS KELOLA 
BERLABA

(LKB)

100.00%

54.0%

PT CAKRAWALA 
BARA PERSADA

(CBP)

PT PERSADA KAPUAS 
PRIMA*

(PKP)

80.0%

75.00%

16.22% (Pre divestment: 31.22%)

80.0%

80.0%

80.0%

49.0%

Divestment Rationale

* PKP started production in June 2025, with BUMA as 
mining contractor 
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SHIPPING SERVICES UPDATES

| July 2025 |
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GROWING FLEET SIZE & CAPACITY

19%
27%

46%

81%

20

21 vessels

212,000 DWT

162,000 DWT 

9 vessels 

116,000 DWT

IPO

66,000 DWT 
8 sets of TBBG

As at 31 Dec 2023 

As at 31 Dec 2024, 12 additional sets of TBBG were ordered (+96,000 DWT);
7 sets of TBBG are scheduled for delivery in 2025, 

with the remaining 5 expected in 2026. 

20 sets of TBBG

29 vessels

276,000 DWT

226,000 DWT 

2023 

28 sets of TBBG

As at 31 Dec 2024 

1 Bulk Carrier

50,000 DWT

+38%

+30%
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FY2024 RESULTS
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FY2024 KEY HIGHLIGHTS

• The Group’s revenue for FY2024 declined by only 24.3%, 
despite the absence of Coal Trading which accounted for 
~50% of FY2023 revenue 

• Revenue from Shipping Services in FY2024 increased by 
14.6%, representing ~77% of the Group’s revenue

Strong showing from Shipping Services

22

• Gross profit margin: 46.9% (FY2023: 30.5%)
• Gross profit: Up by 16.2% to S$37.5 million despite lower 

total revenue
• Driven by higher-margin Shipping Services and Coal Mining 

segments 
• Gross profit margin improved ~17 percentage points due to 

the absence of lower margin Coal Trading

Improved profitability in FY2024

• 0.72 Singapore cents per share, translating to a payout 
ratio1 of 33% (FY2023: 0.72 Singapore cents per share; 
payout ratio of 24%)

FY2024 dividend

Notes:
1 Payout ratio =  Dividend per share / Earnings per share attributable to equity holders
2 FY2023 comparative has been adjusted for 1-to-5 share split undertaken by the Company 

during FY2024. 

• Production commenced in September 2024
• Contributed ~21% of the Group’s revenue in FY2024

Maiden contribution from Coal Mining
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• Cash generated from operations: S$33 million
• Short cash cycle from Shipping Services
• Enables continued fleet expansion
• Vessel acquisitions funded via cash and short-term loans 

Strong operating cash flows

23

FY2024 KEY HIGHLIGHTS

Low debt-to-equity1

• FY2024 debt-to-equity ratio1: 0.18 times 
(FY2023: 0.03 times) 

Note:
1 Debt-to-equity ratio = Total borrowings / Total equity
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REVENUE

24

➢ Higher Shipping Services 
revenue was driven by i) 
increase in  shipping 
volume as 8 sets of 
TBBGs were  added in 
2024; and ii) improved 
shipping efficiency with 
faster turnaround for 
each voyage

➢ Coal Mining revenue 
commenced maiden 
production in September 
2024

Total Revenue (S$’M)

Shipping Services Revenue (S$’M)

FY2023 FY2024

79.9

105.6

- 24.3%

FY2023 FY2024

53.6

61.4

+ 14.6%

Coal Mining Revenue (S$’M)

FY2023 FY2024

0

17.1

Segmental Services 
Revenue Breakdown (%)

49

77

51
21
2

FY2023 FY2024

Construction

Coal Mining

Shipping 
Services

Coal Trading
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Overall Shipping
Services

Coal Mining

FY2023

FY2024

GROSS PROFIT 

25

Total Gross Profit (S$’M)

Shipping Services Gross Profit (S$’M)

FY2023 FY2024

37.5

32.3

+ 16.2%

FY2023 FY2024

29.9
29.2

+ 2.3%

Coal Mining Gross Profit (S$’M)

FY2023 FY2024

0

6.9

Segmental Gross Profit Breakdown (%)

Gross Profit Margin (%)

30.5

46.9

54.5
48.7

40.6

9

80

91

18
2

FY2023 FY2024

Construction

Coal Mining

Shipping
Services
Coal Trading

0



| July 2025 |Resources Global Development LimitedResources Global Development Limited

OTHER FINANCIAL HIGHLIGHTS
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Profit Before Tax (S$’M)

Earnings Per Share (Singapore cents)

FY2023 FY2024

28.3
29.0

- 2.6%

FY2023 FY2024

2.87

- 24.4%

Equity Attributable to 
Equity Holders of the Company (S$’M)

61.1

65.1

Net Profit (S$’M) Profit Attributable to 
Equity Holders of the Company (S$’M)

Debt-to-Equity Ratio

FY2023 FY2024

26.1
27.1

- 3.6%

FY2023 FY2024

12.9

- 20.2%

FY2023 FY2024

0.18 Times

0.03 Times

31 DEC 2023 31 DEC 2024

+ 6.5%

10.3

2.17
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CASH FLOWS & BORROWINGS 

Cash flows
12 months ended  31 Dec 2023 

(S$’M)
12 months ended 31 Dec 2024 

(S$’M)

Operating cash flows before working capital changes 34.9 37.1

Net cash generated from operating activities 46.6 33.0

Net cash used in investing activities (21.3) (67.9)

Net cash (used in)/generated from financing activities (17.8) 17.8

Net increase/(decrease) in cash and cash equivalents 7.5 (17.1)

Cash and cash equivalents at end of financial year 27.1 9.7

S$4.27 million gain from the recent divestment of 15% SINI’s stake will be used 
to fund continued expansion

Borrowings

Current 0.3 18.11

Non-current 2.3 6.1

Total 2.6 24.2

Note: 
1 Includes loans from related parties amounting to S$17.7 million. 

27
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DIVIDEND TRACK RECORD
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DIVIDEND PAYOUT 
Dividend                 

(Singapore cents)
Payout ratio1

FY2020 - -

FY2021 0.202 6%

FY2022 0.602 13%

FY2023 0.702 24%

FY2024 0.72 33%

Notes:
1 Payout ratio = Dividend per share / Earnings per share attributable to equity holders 
2 Figures from FY2020 to FY2023 were retrospectively adjusted  for the 1-to-5 share split completed in May 2024.

29
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LEADERSHIP
Seasoned management team guided by a strong board of directors
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04

BOARD OF DIRECTORS & 
MANAGEMENT TEAM

Alice Yan
Independent Non-Executive
Chairperson

Francis Lee
Executive Director &

Chief Executive Officer

Salim Limanto
Executive Director &

Chief Operating Officer

Hew Koon Chan
Independent
Non-Executive Director

Cheong Hock Wee
Independent
Non-Executive Director

Thomas Yeo
Chief Financial Officer

Under the leadership of the BOD & 
management team, RGD has been 
consistently generating growth.

31
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S$3.1 M

S$10.3 M

FY2020 FY2024

S$18 M

S$100 M

IPO 02 July 2025

9

29

04

RGD AT A GLANCE

Share Price

Listed On The
Catalist Board

January
2020

Market
Capitalisation

S$100 M
(as at 22 July 2025)

Profit Attributable
To Equity Holders of the Company

S$0.20
(as at 22 July 2025)

32

+460%

No. of vessels

+220%Resources Global Development Limited

31 Dec 2024

IPO

+230%

22 July 2025
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SHARE PRICE 
SGX: RGD
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IDX: PKPK

IDX: SINI

TRIOP’s production commencement: Sep 2024
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PROXY TO THE GROWTH OF
INDONESIA’S SHIPPING MARKET

35

➢ As our vessels ply the Indonesian
waters, we are directly
correlated to the demand and
supply of the local shipping
market, instead of the global
shipping market.

➢ Continued fleet expansion has
allowed us to diversify beyond
coal to cover other commodities
– we have started shipping sand,
bauxite, nickel and granite.

Customers charter our TBBGs 
to transport goods from local 
jetties/ports to a specified 
anchorage. 

Customers charter our vessels 
and barges to transport goods 
from a specified jetty/loading 
port to end customers in 
various parts of Indonesia.
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