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Important Notice
This presentation should be read in conjunction with the proposed consent solicitation statement to be published in due course (the “Consent Solicitation Statement”) in relation to the S$100,000,000 4.00 per
cent. Notes due 2023 comprised in Series 002 (ISIN: SG7LE9000003) (the “Series 002 Notes”), issued pursuant to the S$250,000,000 Multicurrency Medium Term Note Programme of BreadTalk Group Limited (the
“Company”).

This presentation is not for public dissemination and is for the exclusive use of the persons to whom it is addressed and their advisers on the basis that you are a holder or beneficial owner of the Series 002 Notes
and you are a person to whom it is lawful to send this presentation or to make a consent solicitation under applicable laws, and in connection with the proposed noteholder meetings in relation to the Series 002
Notes and specified in the Consent Solicitation Statement (the “Meeting”). It is made available by the Company, on a confidential basis and subject to the following provisions, to a limited number of recipients for
the sole purpose of providing information to assist them in deciding whether they wish to vote in favour or against the extraordinary resolution proposed at the Meeting. Any statements made in this presentation
are qualified in their entirety by the content of the Consent Solicitation Statement, and any decision to vote in favour or against any extraordinary resolution proposed at the Meeting must be made solely on the
basis of the Consent Solicitation Statement and your own judgment, and if necessary, after seeking appropriate financial, tax and professional advice. Voting in favour of the extraordinary resolution proposed at
the meeting involves certain risks. Before making a decision with respect to any proposal or the extraordinary resolution, you should carefully consider, in addition to the other information contained in the
Consent Solicitation Statement, the section thereof titled “Risk Factors”.

This presentation is not and does not constitute or form part of, and is not made in connection with, any offer, invitation or recommendation to sell or issue, or any solicitation of any offer to purchase or subscribe
for, any units, bonds, notes, debentures, options, warrants or other securities of the Company (the “Securities”) and neither this presentation nor anything contained in it shall form the basis of, or be relied upon
in connection with, any contract or investment decision.

The contents of this presentation have not been reviewed by any regulatory authority in any jurisdiction. This presentation does not constitute an offer or invitation in any jurisdiction where, or to any person to
whom, such an offer or invitation would be unlawful. This presentation is for use in Singapore only and, in particular, must not be distributed, brought into or sent into the United States. This presentation does not
constitute or form part of any offer to purchase or subscribe for securities in the United States. The securities of the Company have not been and will not be registered under the U.S. Securities Act of 1933, as
amended (the “U.S. Securities Act”), or under the laws of any state of the United States. The securities of the Company will not be offered or sold in the United States except pursuant to an exemption from the
registration requirements of the U.S. Securities Act. There will be no public offer of the Company’s securities in the United States.

This presentation has not been independently verified. Reliance should not be placed on the information or opinions contained in this presentation. This presentation does not take into consideration the
investment objectives, financial situation, taxation requirements or particular needs of any particular investor. No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness
or correctness of the information, opinions and conclusions contained in this presentation. To the maximum extent permitted by law, the Company, United Overseas Bank Limited, as solicitation agent (the
“Solicitation Agent”) and their respective officers, directors, employees and agents disclaim any liability (including, without limitation, any liability arising from fault or negligence) for any loss arising from any use
of this presentation or its contents or otherwise arising in connection with it. Any decision to vote in favour or against any extraordinary resolution proposed in the Meeting must be made solely on the basis of the
Consent Solicitation Statement and your own judgment, and if necessary, after seeking appropriate financial, tax and professional advice.

Any forward-looking statements set out in this presentation (whether express or implied and including forward-looking financial information) are based on a number of assumptions that are subject to business,
economic and competitive risks, uncertainties and contingencies, with respect to future business decisions, which are subject to change and in many cases outside the control of the Company. Whilst any such
statements may reflect the Company’s current expectations, beliefs, hopes, intentions or strategies regarding the future and assumptions in light of currently available information, they are not guarantees of
future performance or events and involve known and unknown risk and uncertainties. Actual future performance could differ materially from these forward looking statements and financial information.
Accordingly, none of the Company, the Solicitation Agent or their respective officers, directors, employees and agents can give any assurance that any forward-looking statement contained in this presentation will
be achieved and investors should not place undue reliance on such forward-looking statements. The Company does not guarantee any future performance or event or undertake any obligation to update publicly
or revise any forward-looking statements. The Company also does not intend to update any of the forward-looking statements after the date of this presentation to conform those statements to actual results.

THE CONTENTS OF THIS PRESENTATION ARE BEING GIVEN SOLELY FOR YOUR INFORMATION. THE INFORMATION CONTAINED IN THIS PRESENTATION AND INFORMATION PRESENTED ORALLY OR OTHERWISE
FORMS A PART OF THE CONFIDENTIAL INFORMATION OF THE COMPANY, AS AGREED TO AND ACKNOWLEDGED BY YOU, AND IS STRICTLY CONFIDENTIAL AND MUST BE TREATED AS SUCH. NO PART OF THIS
PRESENTATION SHOULD BE COPIED, REPRODUCED OR REDISTRIBUTED TO ANY OTHER PERSON IN ANY MANNER OR PUBLISHED, IN WHOLE OR IN PART, FOR ANY PURPOSE, WITHOUT THE PRIOR WRITTEN
CONSENT OF THE COMPANY. UPON REQUEST, THE RECIPIENT WILL PROMPTLY RETURN THIS PRESENTATION AND ALL INFORMATION MADE AVAILABLE IN CONNECTION WITH THIS PRESENTATION, WITHOUT
RETAINING ANY COPIES.

By participating in this presentation or by accepting any copy of the slides presented, you agree to be bound by the foregoing limitations and agree (i) that you are a holder or a beneficial owner of the Series 002
Notes, (ii) that you are a person to whom it is lawful to send this presentation or to make a consent solicitation under applicable laws, (iii) that you have read and agreed to comply with the contents of this notice
and (iv) maintain absolute confidentiality regarding the information contained in this document in accordance with your confidentiality obligation. This presentation is given to you solely for your own use and
information in connection with the Meeting.
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Technical Breach of Financial Covenants

Per the SGX announcement dated 24 February 2020, there has been a technical breach of financial covenants for BreadTalk Group 
Limited’s (“BTG”, the “Company” or the “Group”) S$100 million 4.00% Notes Due 2023 (the “Series 002 Notes”). 

The breaches of clauses 8.2(a) and 8.2(d) were both largely due to the drop in Consolidated Tangible Net Worth of the Group for FY2019.

As detailed in the SGX announcement, the key reasons are as follows:-
- Challenging operating environments across the Company’s business divisions in China, Hong Kong and Thailand 

caused the Company to report a net loss of S$5.2 million for FY2019
- Adoption of SFRS(I) 16 (Leases) for the accounting treatment of the Group’s leases for FY2019 created an 

adverse impact on Accumulated Profits of S$11.8 million

For the avoidance of doubt, the technical breach of the Relevant Financial Covenants is not indicative of any cashflow impact to 
the Group and the Company is expected to be in a position to pay interest payments on the Series 002 Notes as and when such 
interest payments are due.

Voluntary General Offer

The Company’s main shareholders has made a voluntary conditional cash offer (the “Offer”) for all the issued ordinary shares of the 
Company, other than those already owned, controlled or agreed to be acquired.

Noteholder Engagement 

In view of the above developments, the Company would need to seek a waiver of the financial covenant breaches, implement financial 
covenant testing holiday, amend the financial covenants to provide sufficient operational buffer, and insert a call option to enhance liability 
management. 

The Company intends to formally launch a consent solicitation exercise (“CSE”) in mid to late March. 

Clause Threshold FY2019 FY2019, but excluding SFRS(I) 16

8.2(a) Consolidated Tangible Net Worth ≥ S$75 million S$53.282 million
Does not pass threshold

S$65.073 million
Does not pass threshold

8.2(d) Consolidated Total Borrowings (Net of Cash) to 
Consolidated Tangible Net Worth ≤ 3.0 : 1

3.55 : 1
Does not pass threshold

2.91 : 1
Passes threshold
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Business Milestones (2019)
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Food Atrium

4orth

Bakery

Restaurant

S$664.9m - S$5.2m
FY19 REVENUE FY19 PATMI

9.0% n. m.

Jan
 Disposal of Interest in Carl Karcher Enterprises

(Cayman) Ltd
 Acquisition of 25% Interest in Food Republic

Guangzhou F&B Management Co Ltd
 Opened Beijing’s 1st Song Fa Bak Kut Teh outlet at

APM Mall
 Opened Indonesia’s 1st Toast Box outlet in Jakarta

1st

1st

 Acquisition of Strategic Interest in NPPG (Thailand)
Public Company Limited

 Establishment of S$500 million Multicurrency Medium
Term Note Programme

Apr

 Opened Thailand’s 1st Song Fa Bak Kut Teh outlet at
Central World, Bangkok

Mar
1st

 Partnership with Song Fa Holdings for Taiwan Market
Expansion

 Opened Singapore’s 1st Wu Pao Chun outlet in Capitol
Piazza

 Opened Guangzhou’s 1st Song Fa outlet in Parc
Central

May

1st

1st

 Proposed Acquisition of 100% Stake in Food
Junction Group of companies

Sep

 Completion of Acquisition of 100% Stake in Food
Junction Group of companies

Oct



Brands and Outlets (2019)
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OUTLET Distribution by BUSINESSPortfolio of Directly Managed BRANDS

Bakery

Note: Din Tai Fung, Song Fa Bak Kut Teh, Wu Pao Chun, Tai Gai
and Nayuki are franchised brands.

4orth

RestaurantFood Atrium

Segment FY19 3Q19 Net 
▲\▼ FY18 Net 

▲\▼
Bakery 897 887 10 863 34
 Direct Operated Stores 275 276 (1) 221 54
 Franchise 622 611 11 642 (20)

Food Atrium 82 66 16 60 22
 Food Courts 73 58 15 55 18
 Direct Operated Restaurants 9 8 1 5 4

Restaurant 33 33 - 28 5
 Din Tai Fung 33 33 - 28 5

4orth 25 25 - 12 13
 Sō 4 5 (1) 5 (1)
 TaiGai 1 1 - 1 -
 Nayuki 3 3 - 1 2
 Song Fa Bak Kut Teh 14 13 1 4 10
 Wu Pao Chun 3 3 - 1 2

Total 1,037 1,011 26 963 74



Business Overview
Bakery Division
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Business Overview
Food Atrium Division
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Business Overview
Restaurant Division
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Business Overview
4orth Division

12

(0.7) (0.4) (3.9) (10.8)

-8.4% -4.5%

-27.4% -33.1%

-60%

-40%

-20%

0%

(20)

(10)

0

FY16 FY17 FY18 FY19

PBT (S$ m) PBT Margin (%)

7.8 7.9 14.2 32.5

6 5
12

25

0

10

20

30

40

0

10

20

30

40

FY16 FY17 FY18 FY19

Revenue (S$ m) No. of Outlets

REVENUE and OUTLET Growth

PBT and PBT Margin

FY19 REVENUE FY19 OUTLETS

9 

12 

2 
2 

25
41%

47%

9%

3%



Financial Highlights (4Q19)
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S$ REVENUE EBITDA PATMI CORE F&B
PATMI

4Q
2019

170.4 million 52.8 million - 8.1 million - 14.6 million

10.1 % 106.8 % n.m. n.m.

FY
2019

664.9 million 208.9 Million - 5.2 million - 11.7 million

9.0 % 160.5 % n.m. n.m.



Financial Highlights (4Q19)
Revenue and PBT
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Financial Highlights (4Q19)
Financial Performance
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S$ Million 4Q19 4Q18 Y-o-Y FY19 FY18 Y-o-Y
Revenue 170.4      154.8      10.1% 664.9      609.8      9.0%
Bakery 68.9        70.0        - 1.7% 287.7      282.0      2.0%
Food Atrium 45.7        39.7        15.1% 165.3      156.9      5.3%
Restaurant 45.6        39.5        15.5% 175.2      152.3      15.0%
4orth 9.2         4.5         103.5% 32.5        14.2        129.2%
Others 1.1         1.1         - 0.9% 4.3         4.4         - 3.1%

EBITDA 52.8        25.5        106.8% 208.9      80.2        160.5%
Bakery 9.0         6.8         32.3% 49.8        22.5        121.4%
Food Atrium 27.9        10.1        175.5% 100.7      31.2        222.5%
Restaurant 10.7        6.0         77.1% 51.3        28.1        82.1%
4orth 0.1         (2.1)        n.m. (0.9)        (2.9)        - 69.1%
Others 5.1         4.7         8.4% 8.0         1.2         570.2%

EBITDA Margin (%) 31.0% 16.5% + 14.5 ppt 31.4% 13.1% + 18.3 ppt
 Bakery 13.1% 9.7% + 3.4 ppt 17.3% 8.0% + 9.3 ppt
 Food Atrium 61.2% 25.6% + 35.6 ppt 60.9% 19.9% + 41.0 ppt
 Restaurant 23.4% 15.3% + 8.1 ppt 29.3% 18.5% + 10.8 ppt
4orth 1.4% - 46.4% n.m. - 2.8% - 20.4% + 17.7 ppt



Financial Highlights (4Q19)
Financial Performance
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S$ Million 4Q19 4Q18 Y-o-Y FY19 FY18 Y-o-Y
Profit Before Tax ("PBT") (6.2)        11.1        n.m. 7.1         31.1        - 77.2%
Bakery (10.1)      0.4         n.m. (13.5)      5.2         n.m.
Food Atrium 2.5         6.3         - 61.0% 13.5        16.8        - 19.3%
Restaurant 3.9         4.9         - 21.7% 23.4        23.3        0.2%
4orth (2.7)        (2.6)        5.1% (10.8)      (3.9)        177.1%
Others 0.3         2.0         - 85.6% (5.5)        (10.2)      - 45.8%

PBT Margin (%) (3.6%) 7.1% n.m. 1.1% 5.1% - 4.0 ppt
Bakery - 14.7% 0.6% n.m. - 4.7% 1.8% n.m.
Food Atrium 5.4% 15.9% - 10.5 ppt 8.2% 10.7% - 2.5 ppt
Restaurant 8.5% 12.5% - 4.0 ppt 13.3% 15.3% - 2.0 ppt
4orth - 29.4% - 56.9% + 27.5 ppt - 33.1% - 27.4% - 5.7 ppt

PATMI (8.1)        8.9         n.m. (5.2)        15.2        n.m.
PATMI Margin (%) (4.8%) 5.7% n.m. (0.8%) 2.5% n.m.
Core F&B PATMI (14.6)      6.4         n.m. (11.7)      12.7        n.m.
Core F&B PATMI Margin (%) (8.5%) 4.2% n.m. (1.8%) 2.1% n.m.
EPS (cents) (1.44)      1.58        n.m. (0.93)      2.70        n.m.
DPS (cents) -         1.00        - 100.0% 1.00        1.50        - 33.3%



Financial Highlights (4Q19)
Financial Position
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BALANCE SHEET Highlights NET DEBT Position
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FY16 FY17 FY18 1Q19 2Q19 3Q19 4Q19

Cash and cash equivalents (S$ m) (L)
Borrowings and debt securities (S$ m) (L)
Net debt (S$ m) (R)

S$ Million FY19 FY18
Total assets 1,257  609     
Cash and cash equivalents 158     185     
Trade and other receivables 80      58      
Inventories 15      11      
Investment securities 36      5        
Other current assets 13      9        
Current assets 302     268     
Property, plant and equipment 712     173     
Investment securities 74      83      
Non-current assets 955     340     

Total liabilities 1,074  446     
Trade and other payables 106     98      
Lease liabilities 152     -         
Current liabilities 723     305     
Lease liabilities 337     -         
Non-current liabilities 351     141     

Borrowings and debt securities 347     226     
Short term 347     98      
Long term -         128     

Net debt 189     41      



Financial Highlights (4Q19)
Cash Flows and Key Indicators
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Ratios FY19 FY18
Turnover Days
Trade Receivables Turnover

- Franchisee 130.4  90.8    
- Non Franchisee 1.5      2.5      

Total Receivables Turnover 6.3      7.3      
Inventory Turnover 32.0    28.1    
Trade Payables Turnover 31.7    29.3    
Cash Conversion Cycle 6.6      6.0      
Liquidity Ratios
Current Ratio 0.42 x 0.88 x 
Quick Ratio 0.40 x 0.84 x 
Debt Ratios
Net Debt / Shareholder's Equity 1.28 x 0.31 x 
Total Debt / Shareholder's Equity 2.35 x 1.69 x 
EBITDA / Interest expense 9.46 x 8.71 x 

S$ Million FY19 FY18
Operating cash flow before working 
capital changes      211        82 
Net cash flow from operating 
activities      171        66 
Capital expenditure      (49)      (48)
Net cash flow used in investing 
activities     (151)      (52)
Free cash flow      122        17 
Net (decrease) / increase in bank 
borrowings      121        44 
Net cash flow (used in) / from 
financing activities      (47)        30 

Net cash flow      (27)        44 

CASH FLOWS FINANCIAL INDICATORS



Bondholder Engagement Exercise



Stakeholders
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Noteholders

Share-
holders

BreadTalk
Group 
Limited

Bank 
Lenders

• Working actively to turnaround the 
loss-making businesses

• The Company is in discussions 
with bankers to seek their support 

We seek your support to:
• Waive breaches of financial 

covenants
• Implement financial covenant 

holiday until 30 June 2021 
• Amend the “Consolidated 

Tangible Net Worth” to be not 
less than S$50m from 30 June 
2021

• Amend the “Consolidated Total 
Borrowings (Net of Cash) to 
Consolidated Tangible Net 
Worth” covenant to be not more 
than 3.5 times from 30 June 
2021

• The Company’s main 
shareholders are making a 
voluntary conditional cash 
offer for all of the issued 
ordinary shares of the 
Company



Consent Solicitation Proposal
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Proposal Proposed Amended / Additional Terms Rationale

S$100m 4.00% Notes Due 2023

1) Waive breaches  of financial 
covenants

Waive breaches of the “Consolidated Tangible Net Worth” 
covenant and the “Consolidated Total Borrowings (Net of Cash) 

to Consolidated Tangible Net Worth” covenant

 Address the technical default of the 
Series 002 Notes due to the financial 
covenant breaches

2) Implement financial covenant holiday Implement financial covenant holiday until 30 June 2021 

 Provides adequate buffer and 
operational flexibility going forward 
and at the same time offering 
noteholders comfort of a substantial 
threshold

3) Amend the “Consolidated Tangible Net 
Worth” covenant

The Consolidated Tangible Net Worth shall not at any time be less 
than S$50m from 30 June 2021

4)

Amend the “Consolidated Total 
Borrowings (Net of Cash) to 
Consolidated Tangible Net Worth” 
covenant

The ratio of Consolidated Total Borrowings (Net of Cash) to 
Consolidated Tangible Net Worth shall not at any time be more 

than 3.5 times from 30 June 2021

5)

Harmonise financial covenant 
definitions in the Company’s 2017 
Programme with that of its 2019 
Programme

Amend financial covenant definitions to follow that of the 
Company’s 2019 Programme. This will exclude SFRS(I) 16 

effects from the computation of the financial covenants

 Provides a singular point of reference 
of financial covenant definitions for 
the Series 002 Notes

6) Insertion of a Call Option Call Option at a call price of [●] exercisable from [●] onwards

 Allows the Company to better 
manage its debt liabilities

 Compensate the noteholders for an 
early redemption of the notes

7)
Inclusion of Normal Consent Fee and 
Early Bird Consent Fee to vote in 
favour of the extraordinary resolutions

Normal Consent Fee of [●] and Early Bird Consent Fee of [●] to 
vote in favour of the extraordinary resolutions -



Indicative Timeline
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Early Mar
Investor 

Engagement

Late Mar
Formal Launch of 

Consent 
Solicitation

Mid Apr
Noteholders’ 

Meeting

Late Apr
Settlement of 
Consent Fee
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