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Disclaimer

IMPORTANT: You must read the following before continuing. In accessing the attached presentation (this “presentation”), you agree to be bound by the
following terms and conditions, and you consent to delivery of the attached document by electronic transmission.

This presentation is being made available to you solely for your information and use at the performance briefing to present about Sri Trang-Agro Industry Public
Company Limited (the “Company”) financial result which may involve the forecasts, targets and other forward-looking information and discussion regarding the
Company. Neither this presentation nor any of its contents may be disclosed, distributed or used for any other purpose without the prior written consent of the
Company.

This presentation may contain “forward-looking statements”, which are based on current expectations and projections about future events, and include all
statements other than statements of historical facts, including, without limitation, any statements preceded by, followed by or that include the words “targets”,
“‘believes”, “expects”, “aims”, “intends”, “will’, “may”, “anticipates”, “would”, “plans”, “could”, “should”, “predicts”, “projects”, “estimates”, “foresees” or similar
expressions or the negative thereof, as well as predictions, projections and forecasts of the Company, its industry and relevant markets, which are not
necessarily indicative of the future or likely performance of the Company or its industry, and are not guaranteed. Such forward-looking statements, as well as
those included in any other material discussed at the presentation, concern future circumstances and results and involve known and unknown risks,
uncertainties and other important factors beyond the Company’s control that could cause actual results, performance or achievements to be materially different
from future results, performance or achievements expressed or implied by such forward-looking statements. In addition to any risks that Company highlights
during this meeting, important risk factors that may affect our future results and performance are described in Company’s One-report. Such forward-looking
statements are based on numerous assumptions and estimates regarding the Company’s present and future business strategies, including expansion plans,
dividend policy, and the environment in which the Company will operate in the future. These forward-looking statements speak only as at the date of this
presentation.

This presentation also contains certain statistical data and analyses (the “Statistical Information”) which have been prepared in reliance upon information
furnished by the Company and/or third party sources for which the Company has either obtained or is in the process of obtaining the necessary consents for
use. Numerous assumptions were used in preparing the Statistical Information, which assumptions may or may not appear herein. As such, no assurance can
be given as to the Statistical Information’s accuracy, appropriateness or completeness in any particular context, nor as to whether the Statistical Information
and/or the assumptions upon which they are based reflect present market conditions or future market performance. Moreover, any information from third party
sources contained in this presentation may not be used or relied upon by any other party, or for any other purpose, and may not, directly or indirectly, be
reproduced, disseminated or quoted without the prior written consent of such third party. This presentation does not purport to be a complete description of the
terms of or the risks inherent in any actual or proposed transaction described herein.
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THE WORLD’S LEADING FULLY INTEGRATED
NATURAL RUBBER COMPANY

Upstream Midstream Downstream

OCESSING '

locations of glove factories in
Thailand

NR processing plants in Thailand,

Indonesia, Myanmar and Ivory Coast
billion pieces of gloves in
production capacity per year

, 3 million tons in production capacity
| | e Cta re S " i per year billion pieces of gloves
- sold in 2024

of rubber plantations, covering in
countries sold over
+ the world

19 provinces in Thailand 1 4 million tons
- sold in 2024
J [ G: *
SRITRANG’s Global Presence E B.d e - ’ l l

Thailand USA Myanmar Indonesia Singapore China Vietnam Philippines Ivory Coast
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UPSTREAM OPERATIONS
RUBBER PLANTATION

Number of
Rubber Trees (2025F)

Rubber Plantation
11%

2.31

e of Sri Trang Rubber & Plantation Co. Ltd
million trees

registered to T-VER

in Thailand
89%

Lampang Sa Kaeo Expected amount of Carbon Absorption and
Sukhothai Phrae tapping trees immature trees reducing emission in rubber plantation

Phichit Kalasin Estimated Mature Plantations
Phitsanulok Phayao
Petchaboon ~ Nan e [ 2800000 1 54,465 tCO,eq/year
Chiang Rai Songkhla 10.0000 - 2,000,000
Chiang Mai Surat Thani 8,000 -
- ng S - 1,500,000 The amount of GHG

ik rabl Gy o certified as Carbon Credits
Nakhorn Chumphon e e
Uttaradit Bueng Kan oo | 500,000

0 : ~ 0 (2] o - N [5¢] < w w w w w [Ty i O
$558888 58888 ¢8¢Q8 (for the period from 1 October 2022 to 11 August 2023)

I Production, tons (LHS) === Tapping, trees (RHS)




« > //
\/13 |4, Thailand’s largest F SC Rubber producer =3,

FSC FoRestsForAu with the most extensive FSC-certified production and plantations. We hold FSC certifications for both
FOREVER ~m

Forest Stewardship Council®concentrated latex (LTX) and specified block rubber (STR). Tk

fi

/,,4 P i g |
§ g
: x /L P

3 ,. b

STR Production

*This estimate is bascd on the monthly yield.

* ,t % In 11 provinces
C )l' (as of 31 August 2023) Pioneer in fully integrated
1 Phitsanulok :
— -~ Chiang Rai F SC latex supply chain
. g
o '- FSC+EUDR Chiang Mai -
{ e =2 =l | atex Collection Point
#'Fsc+EUDR' 8,900,000 Lampang ‘
7,990,954 Pichit
Y B @ Phrae
7y Pha Yao
{- ¢ : Y2024 Y2025 Sa Kaeo
* Plan  Sakon Nakhon
. "4 yProduction(KG)  Petchabun .
’ Kalasin FM = Forest Management COC = Chain-of-Custody



https://search.fsc.org/en/?search=Sri+Trang+Agro-Industry

A 4.50
Myanmar 4.00

3.50
-

. ! ) 2.50
Céted'Ivoire 2.00
1.50

1.00

0.50
0.00

@ Thailand

Total

w7 Processing
35 facilities

Capacity*: 3.72 mil. tons/annum

TSR >

2 4 Processing
facilities

Capacity*: 2.98 mil. tons/annum

100%
90%
80%
70%
60%
50%
40%

e RSS
NE[ Processing
facilities

Capacity*: 0.13 mil. tons/annum

LTx X
Processing
facilities

Capacity*: 0.61 mil. tons/annum

Note: *Total engineering capacity

NR Capacity Expansion Plan (million tons)

2.62

3.1
2.86 2.86 2.84 2.81

3623.69383385372372372372

2023

MIDSTREAM OPERATIONS
RUBBER PROCESSING

9M2025

=== Optimum Capacity

Utilization Rate (%) of the optimum capacity

N~ (==} (=2} o - N
- - - N N N
© © © © © o
N & & & N «
m Installed Capacity
4 %7009
579% 70%70%

66%

4.00

70%

62%
| o _B5%649 5957 40549678 % oS0 %5 4o

2017

2018
2019
2020
2021

2022

2023

3M2024

6M2024

9M2024

2024

3M2025

6M2025

9M2025

2026F




Capacity Expansion Plan 4.00

(3.07)

i n N R B USi n ess million Tons/yr |

2024 3.72 "
2023 (32769? (2.86) 'M rewos |
miI;ion Tons/yr G ! \v
U ‘ ~3 S s

2019  2.86

(2.20)
million Tons/yr 2020 2.84
(2.19)

: A Y
million Tons/yr "‘,’ W ;
~ rs
]
' \ T \ s -~

3 3.74
- (2.88)

million Tons/yr

3 | (2.44)
= 44 2.20 : 2022 1
1 —— i 2018 r(nillion z'ons/yr 2_81 million Tons/yr

(2.16)
(3;)?)2 2021 million Tons/yr

million Tons/yr

2017

- - Installed Capacity

- Optimum Capacity




DOWNSTREAM OPERATIONS

The World’s Leading Sustainable Gloves Manufacturer

Supply 71 Product Types Worldwide

Founded

Latex =] Surgical
Gloves Powder-Free Latex Powder-Free
Examination Gloves _
) POI\-A?;Z):ed Heavy Duty Powder-Free Ex_a ::;R[:ZEI :
20 Production Rt e Nitrile Nitrile on Glove
% Facilities & Glolves 3 Powder-Free Powder-Free
L] Examination Gloves

170+

Countries - . i

Other Specialty Feature sz Velvet Touch SPECTRUM  .ioceleawDuy  Cheme  Comforts

Explore our "Touch Of Life" - product line
We offer a wide range of high-quality natural latex and nitrile examination gloves

’ Data as of 31 December 2023



Million pieces

The World’s Leading Sustainable Gloves Man

Supply 71 Product Types Worldwide STGT’s Product Mix by Gloves Sales

Latex Surgical
Powder-Free , 2 o 9 CLYPS Latex Powder-Free
Examination Gloves
Latex Heavy Duty Powder-Free
. Powdered - Nitrile Nitrile Latex Nitrile Examination Gloves
& Examination 7 Powdorires Powder-Free
Gloves o p
1 Examination Gloves
{ / 5
E o~ \

Y S

I

/
A

7
= W
Cheme

Other Specialty Glove 7z Velvet Touch SPSCTRUM  ..Force Heavy Duty

Nitrile Powd rgé
Explore our "Touch Of Life*, product line
We offer a wide range of high-quality natural latex and nitrile examination gloves __ *Non-glove sales revenue is excluded of THB 16.3 million.
Sales Volume & Production Gloves’ Sales Revenue
85.9% 0
14,000 771% ~ 79.4% 75.8% 77.3% 90 0%
12,000 i0iE © 70.0% 24,000 ok hiases
10,2240, 10,061 ) ;
10,000 9,0719.593 9.6744 191 9,1249 091 9,453 50.0% 19,000
8,000 30.0% 2
14,000
6,000 10.0% IS M
4,000 0.0% E 9,000 6,276 ’ 6484 5884 6,014
2,000 -30.0% h 4,000 .
0 -50.0%
3Q24 4Q24 1Q25 2Q25 3Q25 (1,000)

3Q24 4Q24 1Q25 2Q25 3Q25 9M24 9M25

Production volume mmmm Sales volume ==0m=m | Jtilization rate (%) based on technical capacity




SRI TRANG.

STGT’s Key Competitive Advantages

1. Unique Product Mix: 2. Security of supply:
Good mix of affordable NR gloves allows us to penetrate to emerging Access to sufficient and high-quality supply of concentrated
countries where double or triple digits growth is prominent, and NBR latex from STA Group. Our factories are located proximity
gloves balance our revenue from mature markets. to the main source of concentrated latex of the world.
®—(%
8. ESG Leader: Q&UD
+ Environmentally friendly technology by using 100% of 3. Low transportation and

non-fossil based energy in production

« Awarded and rated best in class in workforce treatment %@é
under highly recognized standards

» Achieved the reduction of GHGs emission greater than \///

the target and continue to pursue more challenging goal
SRITRANG

inventory handling costs:

@ STGT’s production facilities are located next to STA Group’s
concentrated latex factories and short distance to the seaports.

4. No burden on import tax (CESS) of

7. Tax benefit from the Board of Investment concentrated latex:

Thailand (BOI):

5-8 years tax holidays from capacity expansion investment
enables us to have low effective tax rate.

As a domestic manufacturer, STGT’s NR latex procurement
is free from import tax.

6. Interest subsidy: 5. Lower energy cost:
from Thai Government for long-term loans Access to abundance of biomass woodchip as a
at the maximum rate of 3% till 2026. main fuel source comparing to fossil base

(natural gas) which is typically used by
competitors in other countries.




SRI TRANG.

"Unique"” in Various Aspects

STGT is the only glove manufacture having
NR mix >50-80%

sustainable growth through low-carbon NR
gloves and eco-friendly manufacturing.

_ “Clean World Clean Gloves” drives

30-40% of STGT has revenue contribution
Well Diversified Geography Revenue represented by Asia, where USA, EU and Latin
accounts for <20% each

S ®

f’w Strategic Positioning Limited geopolitical exposure, with potential

(«@ Amid Geopolitical Tensions trade advantages from shifting global policies.

l Most of production facilities offer
Resilient Production Facilities interchangeable of raw material in powdered-

free offline process




SRI TRANG.

STGT Leadership Enhancement

X/

SRITRANG
GLOVES

Leadership

Enhancement

1. Application of Automation and <
Technology moving to Al ] (=

These boost efficiency, safety, cost reduction, and enhance product
quality. These technology have adapted quickly to market demands and
provided strategic insights through rapid data analysis, improving
decision-making in the production process.

2. Optimize the Production Capacity

Utilize facilities to maximize the profitability for each product category.

3. Market Expansion to Various Countries 2 |z | o= =

In 2023, we had expanded our market by entering new countries to Haiti
and Sierra Leone, marked our presence for 175 countries worldwide.

4. Expand the Product Lines to Other specialty Gloves

Example of New Products of 2023

Offer more variety of products to cover more customer’s needs.
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Tariff shock,
Price Crash

at almost 220 Cent/Kg.

Recorded anew 7

~~

SICOM Price (US Cent/k

2024

noh

2022

«— 2021
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- £2-990-%0
- €Z-NON-70
- €2P0%0

- €2-des-#0
- £2-Bny-#0
- €2-INP-10

- €Z-unp-40
- e2-AeiN-¥0
- gg-1dy-70

- €Z-BIN-10
- £2-994-0
- €Z-uer-y0
- 22-990-%0
- 2Z-NON-70
- 22070

- 22-des-#0
- 2g-bny-#0
- 22INr-10

- Zz-unp-40
- zz-ReiN-¥0
- gg-dy-10

- 22-1BIN-10
- 22-994-10
- Zz-uer-y0
- 12-990-%0
- 1Z-NON-¥0
- 12070
- 1g-des-#0
- Lg-Bny-#0
- 1Z-Inr-10

- 1z-unp-40
- Lz-ReiN-¥0
- LZ-dy-10
- 1Z-4BIN-10
- 12-994-0
Lg-uer-y0

300 -

Rubber Price Movement

180 -
140 -

100

170.2

(+1.4%)

167.9

(-14.9%)

197.4
(+0.7%)

196.0

(+11.9%)

175.1
(+4.1%)

168.3
(+7.0%)

157.3
(+8.2%)

145.3
(+8.9%)

133.5
(-0.7%)

134.4

(-2.1%)

137.3
(+5.7%)

129.8

(-11.5%)

146.7

(-11.3%)

165.4

(-6.5%)

176.9
(+2.3%)

172.9
(+4.2%)

166.0
(+0.4%)

165.3

(-1.0%)

SICOM TSR20 Quarterly Average Prices

167.0
(+8.1%)




Financial Highlights

(Unit : THB million) 3Q25 3Q24 % YoY 2Q25 %QoQ 9M25 9M24 % YoY
Revenue 21,574.0 31,618.5 -31.8% 380,841.4 -30.0% 86,800.5 81,116.9 7.0%
NR Sales volume (tons) 259,762 380,565 -31.7% 397,461 -34.6% 1,054,168 1,027,813 2.6%
NR Avg. selling price (USD per ton) 1,847.0 1,902.0 -2.9% 1,889.0 2.2% 1,929.6 1,714.8 12.6%
Gloves Sales volume (million pieces) 10,061 9,593 4.9% 9,091 10.7% 28,344 28,113 0.8%
Gloves Avg. selling price (USD per 1,000 pieces) 18.60 18.89 -8.6% 719.64 -7.6% 79.68 18.02 1.2%

Adj. gross profit** 827.5 3,282.2 -74.8% 1,862.6 -55.6% 5,664.4 7,889.2 -28.2%
SG&A (1,726.1) (2,047.0) -15.7% (2,043.6) -15.5% (5,716.5) (5,832.0) -2.0%
Other income and dividend income 54.1 63.1 -14.2% 51.7 4.7% 176.8 176.2 0.3%
Gains (loss) on exchange rate, net** (37.3) (279.9) -86.7% (171.4) -78.3% (448.3) (45.9) 875.6%
Other gains (loss)* 70.2 (198.1) NM 236.3 -70.3% 501.0 (675.5) NM

Share of profit (loss) from investments in JV 25.9 8.7 196.2% 54.8 -52.8% 107.6 70.9 51.8%
EBITDA 449.4 1,881.1 -76.1% 647.6 -30.6% 3,467.2 4,946.5 -29.9%
EBIT (748.3) 838.8 -189.0% (508.5) 46.7% (10.7) 2,004.2 -100.5%
Finance income 54.5 95.8 -43.1% 66.9 -18.6% 196.9 318.7 -38.2%
Finance cost (325.1) (452.2) -28.1% (3877.2) -13.8% (1,179.5) (1,278.7) -7.8%
Tax Income (expense) 62.4 (17.6) -454.7% 112.6 -44.6% 155.5 (70.7) NM

GP margin 4.0% 10.4% 4.4% 6.2% 10.2%
Adj. GP margin* 3.8% 10.4% 6.0% 6.5% 9.7%
Operating profit margin -3.6% 2.6% -1.8% -0.1% 2.4%
EBITDA margin 2.1% 5.9% 21% 4.0% 6.1%
Net profit margin -3.9% 1.6% -2.6% -1.1% 1.0%

*Adjusting for (reversal) allowance of inventory and realized gains /(losses) from hedging activities
**Reclassified according to TFRS 7-- Just only FX gains/ (losses) related to AP, AR, loans can be shown in this item
***Reclassified according to TFRS related to financial instruments of currency and commodities




Sales Volume

Natural Rubber Products (tons)

Non-EUDR compliant rubber [l EUDR-Compliant rubber

»
»

A 2.6% YoY

64,296 145,109

v

v 31.7% YoY

v

v 34.6% QoQ

259,752
317,809 344,950
210,030
3Q24 2Q25 3Q25 oOM24 oOM25

\_

J N

SRI TRANG.

Glove Products (million pieces)

v

A 0.8 YoY

28,344

v

A 4.9 YoY

v

A 10.7 QoQ

3Q24 2Q25 3Q25 9M24 9M25

%




SRI TRANG

Sa|eS Reven Ue - 72% contribution from NR business in 3Q25

Sales Revenue by Product (m THB)

BTSR HERSS HELTX M Gloves Others

A 7.0% YoY

86,800
81,117 ‘

v

v 31.8% YoY

v 30.0% QoQ

31,619

30,841
' 21,574

3Q24 2Q25 3Q25 9M24 9M25

ABBREVIATIONS
RSS : Ribbed smoked sheet TSR : Technically specified rubber, which includes STR and SIR  LTX: Concentrated Latex

Sales Breakdown by Product

~

.

Others \

0.1%

Gloves
28%

LTX
0.5%

21,574

THB million TSR

64%

_/

RSS
7%

Sales Breakdown by Region

Chlna&Thalland

AS|a (Except

‘_- Ameri)
17% 1%
21 ,574 Europe

9%

THB million
\ Others

(o)
Domestic 2%

17% J

China
39%




Gross Profit

NR’s Gross Profit
(m THB)

NR's GP —+—-NR's GPM

11.8% 10.3%
6,512
3,569
2,979

935
393

Lk
3Q24 2Q25 3Q25 9M24  9M25

é )

Glove’s Gross Profit
(m THB)

é O\

Glove's GP —+—Glove's GPM

10.0% 9.7

7.9%

7.1%
S'V/

1,802 1,791

422 476

3Q24 2Q25 3Q25 9M24  9M25

318

\_ /

SRI TRANG.

Blended Gross Profit
(m THB)

GP ——GPM

10.4% 10.2%

6.2%
4.4% 107 s,;m\. ‘

5,369

3,292

1,364
867

\_ /

3Q24 2Q25 3Q25 @ 9M24  9M25




SG&A, Gain on FX, and Other Gain

SG&A (m THB)

mum Selling Expense Admin. Expense -¢-%SG&A/Sales

6.5% 6.6% 8.0% 7.2% 6.6%
-~— - — > —o
5,832 5,717
1,632
1,974

2,047 2,044
1,726

537 625

786
1,510 1,418

\\\hh 3Q24 2Q25 3Q25 omM24 9M2€4{//

Gain (Loss) on FX and
Other Gain (Loss) (m THB)

= Gain (Loss) on FX Other Gain (Loss)

65
236 33
70
- L
(198) (675)
(478)
(721)
3Q24 2Q25 3Q25 9M24

53

501

o9M25




SRI TRANG.

EBITDA and Net Profit

EBITDA (THB million) Net Profit (THB million)
EBITDA —e—EBITDA margin (%) Finance costs 777 Income tax expense
[ Net profit (loss) ———Net profit margin (%)
5.9% 6.1% 4.0%
‘\2'1% 2. Z% ~— 7
° o
" 4,046 1'fi -2.6% 39y | 10% -1.1%
i ’ —— = e
| aall i 816
: 517 :
i 113 62 | . 156
: — : I
1,881 | (18) . )
| (452) (377) (325) :
| (787) (842) 940
648 | 1(1,279) (1180) (940)
449 i i
3024 2025 325 . oM24 9M25 3Q24 2Q25 3025 ' 9M24 9M25
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Major Customers in Midstream Business

We Proudly Serve Everyone
Conventional (non-China) Thailand (non-China)

G2 ,,.,N,-,m. e DEESTONE 7E0837Er

aﬂ
MICHEI.IIII BRIDGESTOIIE Firestone & coorermnes:
cAMEL OTANI [=X D

IIIIIIIIIIIIIIIII

Japan
& SUMITOMO TIRES Y YOKOHAMA TOYO TIRES iitL»:
Korea - Taiwan China

KUMHO TYRESq HANKOOK === MAXX'S® SENTURY (LLj B m o

BEBISCAS | INGLONG TIRE ~ CMRNESHAN

India
VsanuN CST LA TRIANGLE
AR EARAR

C AT a Po o J @ TERCELD ‘;’ =
Rolling Forward IRBRNERGARAR Z@OU Tuhber




EUDR Enforcement Effective 30 Dec 2025

Our EUDR-compliant sales volume is expected to be approx. 18 k tons/month in 4Q25

#SRITRANG

EUDR
LEADER

'I\]UWﬂFI‘ *-rraceable e

#iuslaen #rSnSuRournodou LNaturaI Rubber

Coffee

g

Palm Oil Cattle & Beef Soy




Update on SRI TRANG AFRICA

-

“ — = " - 4

I ) = 1
Africa ’1. -
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Sri Trang Digital Product

member of
SRI TRANG
GROUP

We developed our App to serve all stakeholders in the rubber industry with traceability as a core value of development.

FRIENDS
SHOP

Sri Trang Friends Platform

Traders and Farmers sell rubber
to STA via this platform

4
(&L
="

Friends Station App

Traders purchase rubber
from Farmers via this Application

Super Driver App

Driver delivers rubber from
Farmer’s plantation to STA

Sri Trang Friends Shop

“Friends Point” to connects
shoppers and stores



 “Sri Trang Friends

o

=
\:1\‘\

sy ,—&,{ﬁ(\ ~

. Y80 million sqft

i °F rSc FM land

7 “‘\7

Sri Trang Friends Ecosystem revolutionizes by connecting
everyone involved in the rubber industry and become the m
first pioneer in fully integrated latex and TSR gup'p‘iy chain.

 Ecosystem”

Cloud

5| Sustainable ' (. ' 3 Services
sourcing 5 o FAl N v Smart receiving system (Real . i

time update to end user)
v Smart manufacturing system

%5 v Source of raw material recorded (Up : g _ -
G, to sub district level) . = 5 5 07 i = Farm i

i, ST L o e e ' = AU ~ al] B Y'Y Management E

2 Y r - |5 ~ B =2\ . 3 oAk T —— =

Geographic Information System

GPS, Shape file recorded

Transaction Traceability

Built system to integrate with

RAOT or 3™ party for verification
3 - - P~ ~ T -

ANENENEN

« v' Provide POS for operating
trader shops to record
transactions, print slips, and
check historical data

—— v/ Geolocation available (GPS)

Provide services for farmers injs

m\., b remote area
/{ ¥ Create anew job in the rubbe
= industry %
Q{Q‘ v' Geolocation available (GPS)'

= 3

oS ~=

8 J aar— e h@ ) S ppat
he Road to Traceable Natural Rubber Sourcing

"Sri Trang Friends Platform“ is the first platform to provide one stop services for rubber farmers and traders, such as offer and match their rubber
quotation and schedule time for delivering to factory via App - facilitating a more transparent and professional rubber trading business, and other
services to serve our user’s needs Moreover, STA has recently expanded to a new "Sri Trang Friends Station App“, consisting of (1) Super Driver services
— providing rubber delivery services for fellow rubber planters who may be constrained by distance and (2) Rubber Trading program — for our traders
whom used for operating their rubber business on STA professional standard. All'in all, it is to create traceable rubber sourcing ecosystem, tracing from
smallholder farmers to traders to factories, ensuring good quality raw material sourced for producing finished goods.

{ i A




Climate Resilience & Net-zero 2050

@ Target: GHG Intensity Reduction 10% at 2026 (Baseline, 2021)

Climate Action

1 Oct 2022- Sep 2029 (7 yr) | eading Organization

SHP

Carbon
Sequestration

2021
—

Thailand First Rubber STA,S g

Plantation Carbon Credit Commitment

T-VER Issuance Net-zero 2050
14,450 Carbon Neutral 2030 %
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OUR PERFORMANCE
GREEN ENERGY MANAGEMENT )

%) &

Water and Effluent Waste M'anagement
Management

Energy

Manage waste with
the 3Rs principle

and Circular Economy

We use biomass We purchased »/"ﬂ' ;
fuel to generate wooden pallets and >
thermal energy wood chips from

local communities

b’ Water Management
_ Installing Solar Energy System ’..‘ 3 (Reduce, Paogeme Recycle) . Useful Soil project (7" year) =
U_SIng Covering Thailand Production The Company reuses treated water, accounting for Produced 429 tons bz,
Biomass Fuel ‘ by 2024 (o) of the total water Of sludge from the wastewater treatment_
| o consumption system into soil improvement material

in the rubber drying

process Total capacit . The Block rubber f
/ 40 Mega Wattssi/n 202 4/ Achieved : q o:% ::cy::e v:art::t:g: Goal : Zero waste tolandfill by 2

Data as of December 2024.
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Standard Certification, Membership and ESG Ratings
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ISO 14001:2015 M di SUSTAINALYTICS
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¥, ‘, % Sustainability CAC Change Agent CSR-DIW and : Supporting People . " Climate Action Leading
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Natural Rubber
Market Situation




Rubber Price Trend & Market Sentiment

vitchaphols created with TradingView.com, Nov 12, 2025 14:04 UTC
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Rubber Price Movement & Seasonal Cycle

SICOM Price (US Cent/kg.) from Jan 2025 to Present
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Fresh Palm Fruit Bunches (FFB)
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Unit: THB/Kg.
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member of

Sri Trang’s Palm Plantation Pilot Project .
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EUDR - Pending final decision in mid Dec 2025

Late October 2025 ?

Late September 2025

® EUis setto delay the EUDR for a second time by one year due to ® EU proposes no delay and that the EUDR will start on 30 Dec 2025.

insufficient readiness of the required IT systems. ¢ Large/medium firms comply from 30 Dec 2025 + 6-month grace period.

® Small firms: extended to 30 Dec 2026.

EUDR delay cancelled
E%faargcey Bearton & Kathryn u m E:J

23 October 2025

EU to delay anti-deforestation law by
another year

By Kate Abnett and Makini Brice — XN
September 24, 2025 3:28 AM CMT+7 - Updated September 24, 2025 ‘ E ‘ ‘ f ‘ ‘ < ‘
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Deforestation regulation comes starts on 30
December, but enforcement checks simplified

ahead as planned,
B, with large and

An unexpected about turn has seen the mooted delay for the EU Zd025' while micro
kds.

Deforestation Regulation (EUDR) coming into force being cancelled, causing
panic for many companies though there is some dispensation for small
businesses.

vhere farmers (not pictured) were in the last stages of

in Santarem, Para state, Brazil October 6, 2024.

~ Above: The European Commission has decided not to delay bringing in EUDR
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Chip : Exclusive: US lawmaker targets Nvidia chip smuggling to China with new bill | Reuters

War : Is the Middle East on the Verge of a Wider War? | United States Institute of Peace

Us stock : Nasdaq, S&P 500 end sharply lower, hit by chips, megacaps; Dow extends rally | Reuters
Ai: Why Hybrid Al Is The Next Big Thing In Tech

Trump : The view from countries where Trump's win really matters - BBC News

Vene : How close is a U.S. strike on Venezuela? — Swift Centre
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EUDR Latest News (19 Nov 25)

® EU Council proposes 1-year postponement of EUDR: Medium/Large operators: 30 Dec 2026 & Micro/Small operators: 30 Jun 2027

® Due diligence obligation simplified

¢ Small operators get one-off simplified declaration

® Negotiations with EU Parliament ongoing - Target: conclude before current start date 30 Dec 2025

Council of the EU | Pressrelease | 19 November 2025 17:00

Deforestation: Council ready to start talks with

Parliament on a targeted revision of the regulation
Main elements of the Council position

Today the Council adopted its negotiating mandate on a targeted revision of the EU —_—

regulation on deforestation-free products (EUDR). The aim is to simplify the The Council’s mandate has introduced a number of changes to the Commission’s

implementation of the existing rules and to postpone their application to allow proposal to further reduce the administrative burden on operators, particularly small

operators, traders and authorities to prepare adequately. and micro operators, and allow for a smooth implementation of the regulation.

. . Under the Council’s position:
Following concerns from member states and stakeholders about the readiness of P

companies and administrations, as well as about technical issues related to the new — the provisions of the EUDR would apply from 30 December 2026 for medium

information system, the Council supports the Commission’s targeted simplification and large operators and 30 June 2027 for micro and small operators

of the due diligence process. The Council also pushes to introduce a uniform one- — the obligation and responsibility for submitting the required due diligence
statement would fall exclusively on the operators who first place the product

year postponement of the application of the regulation for all operators, until 30
on the market

December 2026, with an extra six-month cushion for micro and small operators.

— downstream operators and traders would no longer have to submit separate
due diligence statements, but only the first downstream operators must keep
and pass on the reference number of the initial statement

— micro and small primary operators would submit only a one-off simplified
declaration

Deforestation: Council ready to start talks with Parliament on a targeted revision of the regulation — Consilium



https://www.consilium.europa.eu/en/press/press-releases/2025/11/19/deforestation-council-ready-to-start-talks-with-parliament-on-a-targeted-revision-of-the-regulation/
https://www.consilium.europa.eu/en/press/press-releases/2025/11/19/deforestation-council-ready-to-start-talks-with-parliament-on-a-targeted-revision-of-the-regulation/
https://www.consilium.europa.eu/en/press/press-releases/2025/11/19/deforestation-council-ready-to-start-talks-with-parliament-on-a-targeted-revision-of-the-regulation/

Thank you
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