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FORWARD-LOOKING STATEMENT

This presentation has been prepared by Hyflux Ltd for the information of the attendees of this presentation. 

The presentation may contain forward-looking statements which are based on current expectations, projections and 

assumptions about future events. Although Hyflux believes that these expectations, projections and assumptions are 

reasonable, these forward-looking statements are subject to risks, uncertainties and assumptions about Hyflux and its 

business operations that could cause actual results to differ materially from those expressed or implied by these forward-

looking statements. Such risks include industry and economic conditions; currency fluctuations between the Singapore 

dollar and other currencies; governmental, statutory, tax, public policy and regulatory changes; and the continued availability 

of financing in the amounts and the terms necessary to support future business.  

Investors are cautioned not to place undue reliance on these forward-looking statements which are based on current views 

of Hyflux’s management on future events.  

Any forward-looking statement in this presentation is accurate only as of the date it is issued. Hyflux has no obligation to 

publicly update or revise any forward-looking statement, whether as a result of new information, future events or otherwise, 

except as required by law. 

The presentation is not and does not constitute or form part of any offer, invitation or recommendation to subscribe for or
purchase any security and neither this presentation nor anything contained in it shall form the basis of, or be relied upon in
connection with, any contract, commitment or investment decision.

No representation or warranty express or implied is made as to, and no reliance should be placed on, the fairness, accuracy,
completeness or correctness of the information or opinions contained herein. None of Hyflux Ltd or any of its affiliates,
advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising
from any use of this document or its contents or otherwise arising in connection with this presentation.

Disclaimer
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• Lower PATMI in 1Q15 resulted from lower divestment activities

• Excluding divestment gains, EBITDA improved by S$11 mil due to

lower overall costs relative to revenue

• Expecting increased operational activities in the second half as a

result of:

– Ramp up in operation of Magtaa Desalination Plant, Algeria

– Commissioning of Tuaspring Power Plant, Singapore

– Full-scale development of Qurayyat Independent Water Project, Oman

Executive highlights
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Revenue & profit

S$ mil 1Q15 1Q14 % Change

Total Revenue 60.4 88.3 (32)

Other Income 27.0 56.9 (53)

PBT 7.6 38.4 (80)

PATMI 5.6 37.9 (85)

• Decrease in revenue in 1Q15 was due to lower engineering, procurement and 
construction activities.

• Lower PATMI was mainly a result of the divestment of the joint venture and associate 
with Marmon Water LLC group in 1Q14.
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Singapore and municipal sector continued to be 
key contributors
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Expenses

S$ mil 1Q15 1Q14 % Change

Raw Materials & Consumables 21 36 (42)

Staff Costs 16 18 (13)

Depreciation, Amortisation & Impairment 5 7 (30)

Other Expenses 20 34 (41)

Finance Costs 11 8 27

Total Operating & Finance Expenses 72 103 (30)

• Total Operating & Finance Expenses decreased in line with Revenue.

• Lower Other Expenses was due to a provision for receivables in 1Q14.

• Finance Costs were mainly for financing the development of the Tuaspring project.
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Balance sheet

S$ mil 31 Mar 2015 31 Dec 2014

Equity 1,324 1,342

Non-current Assets 1,939 1,903

Non-current Liabilities 956 1,009

Net Current Assets 342 448

Net Gearing 0.57x 0.51x

• Net Current Assets decreased mainly due to the repayment of borrowings.
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Cash flow

S$ mil 1Q15 1Q14

Operating CF before SCA 10 14

Operating CF after SCA and tax paid (26) (49)

Investing CF 6 58

Financing CF (102) 205

Net Cash Changes (122) 214

Cash & Cash Equivalents 335 458

SCA: Service concession arrangement

• Operating cash outflow after SCA and tax paid was due to investments in the Tuaspring
project.

• Net cash from investing activities included proceeds from the divestment of a leasehold 
building in 1Q15 compared with the divestment of the Marmon entities in 1Q14.

• Cash used in financing activities was partly for the repayment of borrowings, including a 
loan amounting to S$75 mil in 1Q15.



Signed water purchase agreement for Qurayyat
Independent Water Project, Oman
Designed capacity: 200,000 m3/day; 20-year concession period
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Artist’s impression



Largest developer by BOO/BOT desalination 
capacity
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Source: GWI Desalination Market Report, 2016 

BOO/BOT desalination capacity by developer market share for 
projects > 50,000 m3/day



• Expecting increased operational activities in the second half as a result of:

– Ramp up in Magtaa Desalination Plant, Algeria

– Commissioning of Tuaspring Power Plant, Singapore

– Full-scale development of Qurayyat Independent Water Project, Oman

• Actively pursuing opportunities for municipal and industrial water projects in the 
Middle East, Africa, Asia and the Americas.

• Exploring potential divestment opportunities.

Group outlook
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