
Alliance Healthcare
Investor Presentation 

1st March 2022



Disclaimer

This presentation on 1 March 2022, for the purpose of investor engagement, should be read in conjunction with the offer document issued by the Company dated 24 May 2019 and the announcements released by the 
Company on the SGXNET including the announcement dated 10 February 2022 in relation to the Group’s Interim Financial Statements for the six months ended 31 December 2021 (“HY2022”).

Certain statements made in this presentation may not be based on historical information or facts and may be "forward looking statements“, including those relating to general business plans and strategy of Alliance 
Healthcare Group Limited (the “Company” together with its subsidiaries, the “Group”), its future outlook and growth prospects, and future developments in its businesses and its competitive and regulatory environment. 
Actual results may differ materially from these forward-looking statements due to a number of factors, including future changes or developments in the Group's business, its competitive environment, its ability to 
implement its strategies and initiatives and response to technological changes and political, economic, regulatory and social conditions in Singapore and Malaysia. This presentation does not constitute a prospectus, 
offering circular or offering memorandum or an offer to acquire any shares and should not be considered as a recommendation that any investor should subscribe for or purchase any of the shares in the Company or in the 
entities in the Group. Neither this presentation nor any other documentation or information (or any part thereof) delivered or supplied under or in relation to the shares shall be deemed to constitute an offer of or an 
invitation by or on behalf of the Group.

This presentation is prepared by the Company for informational purposes only and does not have regard to your specific investment objectives, financial situation or your particular needs. Any information contained in this 
presentation is not to be construed as investment or financial advice and does not constitute an offer or an invitation to invest in the Company. The Company will not be responsible for any consequences resulting from the 
use of this presentation as well as reliance upon any opinion or statement contained herein or for any omission. The Company nor its advisers (if any) make any representation regarding, and assumes no responsibility or 
liability for, the accuracy or completeness of, or any errors or omissions in, any information contained herein. This document may not be used or relied upon by any other party, or for any other purpose, and may not be 
reproduced, disseminated or quoted without prior written content of the Company.

The Group, as such, makes no representation or warranty, express or implied, as to, and does not accept any responsibility or liability with respect to, the fairness, accuracy, completeness or correctness of any information 
or opinions contained herein. The information contained in this presentation, unless otherwise specified, is only current as of the date of this presentation. The Group assumes no responsibility to publicly amend, modify or 
revise any forward-looking statements, on the basis of any subsequent development, information or events, or otherwise. Unless otherwise stated in this document, the information contained herein is based on 
management information and estimates. The information contained herein is subject to change without notice and past performance is not indicative of future results. The Group may alter, modify or otherwise change in 
any manner the content of this presentation, without obligation to notify any person of such revision or changes. This presentation may not be copied and disseminated in any manner.

This presentation has been reviewed by the Company’s sponsor, RHB Bank Berhad, through its Singapore branch (the "Sponsor") in accordance with Rule 226(2)(b) of the Catalist Rules. This presentation has not been 
examined or approved by the SGX-ST and the SGX-ST assumes no responsibility for the contents of this presentation, including the correctness of any of the statements or opinions made or reports contained in this 
presentation. The contact person for the Sponsor is Mr Alvin Soh, Head, Corporate Finance, RHB Bank Berhad, Singapore branch, at 90 Cecil Street, #04-00 Singapore 069531, Telephone: +65 6320 0627.

2



Mobile and Digital 

Health Services 

Pharmaceutical 

Services 
GP Clinic

Services

Specialist Care 

Services 

Managed 

Healthcare Solutions

Transforming The Delivery of 

Healthcare Services

1 Group | 5 Business Segments

 Jan 2020: 

 Invested in

JagaMe PL

 Sep 2021:

Investment in 

SGiMed PLListed May 2019



Payment

Cashless 
Treatments

Health Insurers/ 
Companies 

Employees 
Medical Benefit

Island-wide Panel of 
> 1,000 Clinics

MEDINET
SYSTEM

Managed Healthcare Solutions



Managed Healthcare Solutions
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Managed Healthcare Solutions

971
Onboarded                           
New Companies

From 2020 - 2021
with Alliance Medinet

OSPARData 
Protection 
Trustmark

(DPTM)

Enterprise Risk 
Management

(ERM)

Independent 
Audit

Controls

DPTM

Midst of obtaining Data 
Protection Trustmark. 
Passed 2 stages of audit. 

Independent Audit

Subjected to annual 
independent audit 

ERM

Independent enterprise risk 
management review and 
audit every 3 years. 
Last review – 2021.

OSPAR

Audited under Ospar
framework since 2019

Outsourcing 
agreement with

AVIVA Ltd

to provide managed 
healthcare solutions

October 2021
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Bringing Care to Homes

98%- Satisfied 

or Very Satisfied 

National Cancer Centre 

Singapore (NCCS)-
Home Care Programme



GP, SP, TCM, Dental, 

Physiotherapy
Health Screening

Centre
Home Nursing Team

AllyTele – Alliance Tele-advisory

GPs

Acute/Chronic

Nutritionists

Dietary Advisory

Nurses

Home Care

Psychologists

Mental Wellness

Supported by the Health Professionals

Digital Healthcare Solutions



HeyAlly- The Digital Health Mobile App

Alliance’s digital health app – providing quality and 
affordable care

Healthcare Made Simple

with HeyAlly app



HummingBird – The Unified Electronic Health Record
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Integrated 
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Management 
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Consultation Module 
(Physical & Teleconsult)
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Transforming 
Healthcare Delivery

FINANCIAL 
HIGHLIGHTS

DEFINITIONS

“FY2019”: Financial year ended 30 June 2019

“FY2020”: Financial year ended 30 June 2020

“FY2021”: Financial year ended 30 June 2021

“HY2021”: Period from 1 July 2020 to 31 December 2020

“HY2022”: Period from 1 July 2021 to 31 December 2021
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↑23.8% YOY ↑48.3% YOY ↑88.1% YOY ↑88.1% YOY

EBITDA= Profit before tax (before Share of results of an associate) + Finance costs + Depreciation & Amortization

Financial performance
- Higher revenue attributable to higher revenue generated by mobile and digital health services business segment, GP clinic services

business segment and managed healthcare solutions business segment. Partially offset by lower revenue from pharmaceutical
services business segment.

- Higher profit to owners along with the increase in revenue from mobile and digital health services business segment and GP clinic
services

- EPS for HY2022 of 0.81cts (HY2021: 0.43cts)

S$2.9m
HY2021

S$4.3m 
HY2022

EBITDA

S$23.1m
HY2021

S$28.6m
HY2022

Revenue

0.43 cents
HY2021

0.81 cents 
HY2022

EPS

Results for HY2022

S$0.9m
HY2021

S$1.7m 
HY2022

Net Profit to Owners
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Results for HY2022

S$12.3m
Net Cash (1)

S$4.7m
Operating Cashflow

S$0.2m
CAPEX

Maintained healthy balance sheet with positive operating cashflow generated
•Net asset value per share 10.10 cts as at 31 December 2021 (9.52 cts as at 30 June 2021)

(1) Cash less loans and borrowings
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Historical Financials

S$m FY2019 FY2020 FY2021 HY2021 HY2022

Financials

Revenue 36.5 42.8 46.4 23.1 28.6

Adjusted EBITDA (1) 3.5 5.7 5.5 2.9 4.3

Adjusted EBIT (2) 2.6 3.3 2.6 1.5 2.9

Net profit to owners 0.3 2.3 1.5 0.9 1.7

Adjusted Net profit to owners (3) 1.6 2.3 1.5 0.9 1.7

Margins 

Adjusted EBITDA (1) 9.5% 13.4% 11.8% 12.6% 15.0%

Adjusted EBIT (2) 7.2% 7.7% 5.6% 6.5% 10.1%

Net profit to owners 0.9% 5.5% 3.3% 3.9% 5.9%

Adjusted Net profit to owners (3) 4.3% 5.5% 3.3% 3.9% 5.9%

Yoy growth

Revenue 8.0% 17.2% 8.5% 11.1% 23.8%

Adjusted EBITDA (1) -23.5% 65.2% -4.2% -9.4% 48.3%

Adjusted EBIT (2) -25.8% 25.3% -20.3% -28.6% 93.3%

Net profit to owners -89.7% 635.1% -34.4% -44.7% 88.1%

Adjusted Net profit to owners (3) -49.6% 50.3% -34.4% -44.7% 88.1%

(1) Adjusted EBITDA = Profit Before Tax (before Share of results of an associate) + Finance costs + Depreciation & Amortisation + One off expenses
(2) Adjusted EBIT = Adjusted EBITDA – Depreciation & Amortisaton
(3) Adjusted Net Profit to Owners = Net Profit to Owners + One off expenses
One off expenses = IPO expenses of S$1.2m (FY2019)
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Balance Sheet

(1) Includes lease liabilities of S$3.2m, S$3.1m and S$2.9m as at 31 December 2021, 30 June 2021 and 30 June 2020 respectively

S$m FY2019 FY2020 FY2021 HY2022

Cash and cash equivalents 14.3 16.3 16.7 18.4

Current assets 26.2 29.7 33.2 33.3

Total assets 35.5 45.6 49.1 49.6

Loans and borrowings (current) 1.2 2.1 1.8 1.6

Loans and borrowings (non-current) 4.0 5.5 5.0 4.6

Current liabilities 15.1 19.2 21.9 20.7

Total liabilities (1) 19.2 26.2 28.6 27.0

Equity, attributable to owners of the parent 16.7 19.0 19.8 21.0
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Net Operating Cashflow & Financial Ratios

CASHFLOW FY2019 FY2020 FY2021 HY2022

Net Operating Cashflow (S$’m) 2.9 4.2 4.7 4.7

RATIOS FY2019 FY2020 FY2021 HY2022

Current Ratio (times) 1.7 1.6 1.5 1.6

Gearing Ratio (times) 0.3 0.4 0.3 0.3

NAV per share (SGD cents) 8.03 9.15 9.52 10.10

EPS (SGD cents) 0.15 1.12 0.74 0.81




