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J Business Update FY2024

MegaChem

« Economic growth trajectory continues despite high interest

Global Economy rates and on-going geopolitical conflicts

* Inventory destocking in 2023 => inventory normalised in
Chemical Industry 2024
« Demand for chemicals recovered.

« Customers’ orders picked up for most part of 2024 as
customers started replenishing stocks

 Following the fire in July 2023, piling for the warehouse
MegaChem reconstruction completed.

 Target to complete by end 2025
» Received progressive payments from insurer.

A Year of Recovery

Developing Strong Chemistry Waorldwide



Financial Performance



© Impact of fire on Profit & Loss

MegaChem
H2 2023 H1 2024 H2 2024 To-date

Income: S$'000 S$'000 S$'000 S$000
Insurance claim income 3,149 4,910 4,408 12,467
Expenses/loss:

Inventories written off (5,919) - - (5,919)
Property, plant and equipment written off (811) - - (811)
Demolition and decontamination costs (2,320) (1,031) - (3,351)
Waste disposal costs (905) (2,760) - (3,665)
Compensation claims (805) - - (805)
Other costs (127) (397) (198) (722)
Total expenses/losses (10,887) (4,188) (198) (15,273)
Net impact before income tax expense (7,738) 722 4,210 (2,806)
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Profit & Loss Highlights

h?lggaChem

S$’ mil 2H 2023 2H 2024 Var

Sales 62.3 63.7 1.4 2.2% A
Gross Profit 9.1 15.7 6.6 72.2% =
Grqss Profit(excluding impact 15 1 15.9 0.8 5 39, A
of fire)

Gross Profit Margin % 14.7% 24.7% 10.0% pts - A
Gross Profit Margin o o o ) A
%(excluding impact of fire) Aol e o [l

Expenses 19.6 15.7 (3.9) (19.9%) v
Expenses(excludmg impact of 146 15.7 11 7 59 A
fire)

Other income 3.3 5.3 1.9 57.7% A
el G EEIelTg 0.2 0.9 0.7 >100% A
impact of fire)

NPBT (6.6) 5.8 12.4 nm A
NPAT (6.7) 5.9 12.6 nm A
NPAT (excluding impact of 10 13 03 59.3% A

fire)
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Profit & Loss Highlights

h?lggaChem

S$’ mil 1H 2024 2H 2024

Sales 65.2 63.7 (1.5) (2.3%) v
Gross Profit 15.5 15.7 0.2 1.4% A
Grqss Profit(excluding impact 156 159 03 1.79% A
of fire)

Gross Profit Margin % 23.8% 24.7% 0.9% pts - A
Gross Profit Margin o o o ] A
%(excluding impact of fire) el 2k 0% [

Expenses 18.7 15.7 (3.0) (15.9%) v
Expenses(excluding impact of 146 157 11 7 204 A
fire)

Other Income 54 5.3 (0.1) (2.1%) v
Other income(excluding impact 05 0.9 0.4 29.8% A
of fire)

NPBT 2.9 5.8 2.9 97.6% A
NPAT 2.0 5.9 3.9 >100% A
NPAT (excluding impact of fire) 1.7 1.3 (0.4) (21.7%) v
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Jd Profit & Loss Highlights

MegaChem
S$’mil FY23 FY24 Var

Sales 123.0 128.8 5.8 4.7% A
Gross Profit 22.5 31.2 8.7 38.8% A
Gross Profit(ad)) 28.5 31.5 3.0 10.7% A
GP Margin % 18.3% 24.2% 5.9% pts - A
GP margin %(ad)) 23.1% 24.5% 1.4% pts - A
Expenses 32.7 34.4 1.7 5.3% A
Expenses(adj) 27.7 30.3 2.7 9.6% A
Other Income 3.7 10.7 7.0 >100% A
Other Income(adj) 0.5 1.3 0.8 >100% A
NPBT (5.3) 8.7 14.0 nm A
NPAT (5.8) 7.9 13.7 nm A
NPAT (adj) 1.9 2.9 1.0 53.5% A
EPS(cents) (4.43) 5.93 10.36 nm A
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@ Sales

MegaChem

Half-year Sales(S$’mil)

2022 2023 2024
=1H = 2H

= Sales started recovery in 2H 2023 until 3Q 2024.

= Business sentiment cautious towards end of 2024

Davealoping Strong Chemistry Worldwide



J Sales

MegaChem

i

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

S$’mil

= 2023 : Inventory destocking & weaker prices => sales fell
= 2024 : Inventory level normalising => demand for chemicals recovered.
= Sales in FY24 higher than pre-Covid level

= Strong recovery after each crisis => resilience of our business model

Deaveloping Strong Chemistry Worldwide



J Sales Breakdown by Geographic Segments

MegaChem

m FY23 = FY24

ASEAN N ASIA EUROPE S ASIA MIDDLE AUSTRALIA AMERICA AFRICA
EAST

S$'000

= Broad-based growth across our geographic segments reflecting the overall recovery
in market conditions.
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@ Sales breakdown by Business Segments

MegaChem

S$’ mil
S$'mil

2023 2024

2023 2024
= Distribution m Manufacturing

= Both distribution and manufacturing activities experienced
higher demand.




J Sales Breakdown by Geographic Segments

MegaChem

8%

ASEAN
= NORTH ASIA

EUROPE

o,
U = AUSTRALIA

58%
SOUTH ASIA

= MIDDLE EAST

Asia-centric focus.
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@ Sales Breakdown by Industry Coverage

MegaChem

Performance Coatings &
Polymers

Advanced Polymer
31% Composites

Surface Technology

= Biotech

—~ 14% = Resources, Oil & Gas
(o]

Diversified Industry Coverage.




O Gross Profit

MegaChem

40 26.0%
23.90/0 24'20/0 | 24'00/0
30 - 22.0%
- 20.0%
%/E)e 20 - 18.0%
- 16.0%
10 - 14.0%
- 12.0%
0 - 10.0%

2022 2023 2024

mmm Gross Profit =GP Margin

= Gross profit and margin decreased in 2023 due mainly to write-off of inventory destroyed in the fire

= Excluding the write-off of inventory(approximately S$5.9 mil) due to the fire in 2023, GP and GP
margin in 2024 would be S$3 mil and 1.4% pts higher respectively.

=GP margin recovered to normal level of about 24% in 2024.
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J Expenses

MegaChem

= Total expenses increased S$1.7 mil or 5.3% to S$34.4 mil.
= Excluding expenses arising from the fire incident, total expenses increased $2.7 mil or 9.6%

Related to the fire incident in 2023.
Demolition cost : : (55.6%)

_ Related to the fire incident
Customers claim 0.8 - (0.8) (100%)

Loss on property, Related to the fire incident.

plant, equipmemt e ) (0.8) (100%)

Waste disposal 0.9 28 19 ~100% Related to the fire incident
charges 27 w407 ek owing the re
Finance cost 2.0 1.9 (0.1) (6.2%) Lo lSBTONINgE

FX 0.1 0.7 0.6 100% ~ orongerusb

Staff cost 15.5 17.0 15 9.4% Salary increment & performance-

linked rewards

Developing Strong Chemistry Waorldwide




O Other Income

MegaChem

= Other income increased by S$7.0 mil mainly due to higher insurance claim received in 2024
for the fire incident in 2023.

Insurance claim 3.2 9.7 6.5 Insurance claim relating to the fire incident.
Gain on disposal of asset - 0.6 0.6 Sale of property in Malaysia

e EesiveEl Ce 0.3 0.1 (0.2) Recovery of bad debts previously impaired
recovered
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@ Share of Associate’s Profit

MegaChem

SE'mil

= Profit contribution from our
associated company in

Thailand relatively flat.

2023 2024




Jd Net Profit After Tax

MegaChem

Full Year NPAT $’mil

7.9
l 2-9
1.9
] B

2023 2023(adj) 2024 2024 (ad))

= Excluding impact of the fire, NPAT in FY24 would have been $2.9
million which is $1.0 million higher. The higher adjusted profit is
mainly attributed to demand recovery and higher gross profit margin.

Developing Strong Chemistry Waorldwide



O Balance Sheet

MegaChem

S$’mil 31 Dec 23 31 Dec 24 Var
Shareholders Equity(less

50.0 58.5 85 Retained earnings less 1H 24 interim

M) dividend payment.

Cash 13.6 16.0 54 g)(;)nn;?l:\g[?gncash for warehouse

Borrowings 28.5 25 2 (3.3) Prudent cash management

Gearing (times) 0.57 0.43 (0.14) Lower borrowings

Net gearing(times) 0.30 0.16 (0.14) Lower borrowings

Current ratio (times) 1.7 1.8 0.1 Sound liquidity.

Inventory(net) 33.6 31.7 (1.9) Prudent inventory management.

Inventory T/O (days) 170 147 (23) Improving working capital cycle.

Trade Receivables(net) 23.0 229 (0.1) No major deterioration in customers
payment

Receivables T/O (days) 76 66 (10) Improving working capital cycle

NTA/share (cents) 37.48 43.92 6.44 x\rl;i.te-oﬁ of assets in 2H 23 due to the
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J Cashflow

MegaChem

Strengthening cash position for warehouse rebuilding

$'mil FY2023 FY2024
Positive cashflow from prudent
15.8 11.0 inventory management and
insurance receipt of S$9.3 mil.

Cash from/(used in)
operating activities

Funding for warehouse construction
(1.9) (2.4) and purchase of shares in subsidiary
from non-controlling shareholder

Cash from/(used in)
investing activities

Cash from/(used in) Reduce bank borrowings and paid

financing activities (11.6) (6.5) interim dividend.
Net increase in cash 2.3 2.1

Sggii\r/w;g?tscash and cash 10.9 13.0

Ending cash and cash 13.0 153

equivalents
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R Share Performance -
Enhancing Shareholders’ Long Term Value




@ Share Statistics

IVlégaChem

Share Information (as at 19 February 2025)

Listing Date 17 October 2003
IPO Price 28 cents
Historical High 68 cents
Historical Low 13 cents
52 weeks High 49 cents
52 weeks Low 28 cents
Price (as at 19 Feb 2025) 39.5 cents
No of Shares 133,300,000
Earnings per share FY24 5.93 cents
Historical P/E(a) 6.7x
Market Capitalisation (as at 19 Feb 2025) $52.6 mil
NTA/share 43.92 cents
Price/Book Ratio (b) 0.9
Note :

(a) P/E = price as at 19 Feb 2025 / EPS FY24=39.5/5.93 = 6.7x
(b) Price/Book ratio = price as at 19 Feb 2025/NTA per share = 39.5/43.92 = 0.9.
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@ Share Price Performance

IVlégaChem

Share price chart : 1 year to 19 February 2025
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@ Share Price Performance

MegaChem

Share price chart : 1 year to 19 February 2025

MegaChem [1DAY] : 0.395 FTSE ST All-Share Index [1DAY] : 895.960 FTSE ST Catalist Index [1DAY] : 167.480
+15%
+10%
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Jd FY2024 Final Dividend

MegaChem
FY2024
Interim Dividend (cts/share) 0.5
Final Dividend (cts/share) 0.5
Total Dividend (cts/share) 1.0
2.5 50.0% 4.8% 5.0%
, 46.0%
2.0 45.0% 4.0%
40.0% — 39.0%
1.5 3.0%
35.0% .
1.0 2.0%
30.0%
0.5 o
o5 09 1.0%
0
iy 20.0% 0 0.0%
2019 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

m Dividend / share (cents) - net mmmm Dividend payout (%)-net === Dividend Yield (%)-Net

Note : No dividend was paid for FY2023 due to a fire incident at our warehouse.

* Dividend payout = FY24 dividend/net profit(excluding impact of fire)
** Dividend yield = FY24 dividend per share / price as at 31 Dec 2024=1.0/43=2.3%.
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J Share Price(since IPQO)

MegaChem

IPO Issue Price (cts/share) 28
Price as at 19 Feb 2025 (cts/share) 39.5
Price Change(since IPO) 41.1%

MegaChem [1DAY] : 0.395
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MegaChem
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Outlook FY2025

MegaChem

Global Economy

Chemical Industry

Megachem

Geopolitical tensions not fully resolved. Bumpy
Trump 2.0 = Trade War 2.0. ~ road
China recovery sluggish. ahead

ME conflicts if not fully resolved may disrupt supply chain.
Managing optimal inventory remains challenging

Business condition dependent on continued growth in
manufacturing activities.

Prudent inventory management a key focus.

Megachem’s business inextricably intertwined with economy
and the chemical industry.

Bracing for uncertainties with tenacity and grit.
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MegaChem

This document has been reviewed by the Company’s Sponsor, SAC Capital Private Limited (the
“Sponsor”).

This document has not been examined or approved by the Singapore Exchange Securities Trading
Limited (the “Exchange") and the Exchange assumes no responsibility for the contents of this
document, including the correctness of any of the statements or opinions made or reports contained
in this document.

The contact person for the Sponsor is Mr Bernard Lim (Tel : 65 6232 3210) at 1 Robinson Road
#21-01 AlA Tower Singapore 048542.
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Thank You

The presentation is provided without any guarantees or representations of any kind (express or implied) or any liability. Megachem
shall not be liable for any damages that have been caused by or in connection with the use of information in this presentation and shall
not be responsible for and disclaims any liability for any direct, indirect, incidental, consequential and special damages, that have been
caused by or in connection with the use of information in this presentation.

Copying or reproduction of information, in parts or in full, in this presentation is strictly prohibited.



