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OUR APPROACH TO 
SUSTAINABILITY
WE ARE COMMITTED TO MEETING THE 

WORLD’S FOOD NEEDS IN A SUSTAINABLE 
AND TRACEABLE MANNER
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OUR APPROACH TO SUSTAINABILITY 
A SYSTEMATIC APPROACH
Our approach to sustainability is supported by our Vision, Mission, Values,
Code and Policies that commit us to responsible business practices and the
highest standards of quality and conduct.

Our management approach and six programmes show how we manage the
risks and opportunities of our material topics. They translate into action in
the form of management systems and standard operational procedures
(SOPs), certifications, external engagement, internal collaboration, R&D,
and training.

We use an SAP enterprise data and sustainability information system to
assess progress against targets. We continuously review and update our
approach to align with emerging topics and global developments.

Our Board oversees the management and monitoring of our material ESG
topics.

At our quarterly Board Meetings, senior leaders of our Sustainability Think
Tank, led by the CEO, report on sustainability performance, provide
updates on recent sustainability developments, and share decisions made
in response to these developments.

The Sustainability Think Tank comprises Executive Directors, Chief
Operating Officers, the Enterprise Risk Management (ERM) unit, the R&D
team, and sustainability representatives from each business unit.

GOVERNANCE ARRANGEMENT FOR SUSTAINABILITY
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OUR APPROACH TO SUSTAINABILITY 
All our material topics are managed
under a set of six Sustainability
Programmes. The components of our
management approach form the basis of
monitoring, evaluating, and improving
performance on each material topic.
This entire set of activities must comply
with our Policy.
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BUSINESS
OVERVIEW
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BUSINESS OVERVIEW

Operational Profile in Indonesia

Financial Performance 

Workforce Profile

We are a diversified and vertically integrated agribusiness. Our operations span the entire supply chain, from
plantation management and crop production to refining, branding and marketing of edible oil products. We
operate plantation and processing facilities to produce palm oil, rubber, sugar, cocoa, and tea.
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BUSINESS OVERVIEW

MALAYSIA

SINGAPORE

PHILIPPINES

INDONESIA

SOUTH 
EAST ASIA

East 
Java

Central 
Java

West 
Kalimantan

Central 
Kalimantan

East 
Kalimantan

North 
Sulawesi

South 
Sulawesi

West Java

South 
Sumatra

Riau

North 
Sumatra

Jakarta

We own strategically-located estates and production facilities across
Indonesia. Our oil palm estates are largely located in rural Sumatra and
Kalimantan, while our refineries are mainly located at major cities
including Jakarta, Medan, Surabaya, and Bitung.

IndoAgri has 30% interest in
FP Natural Resources Limited,
which owns a 62.9%
shareholding in RHI, the
largest integrated sugar
business in the Philippines.

BRAZIL

SOUTH 
AMERICA

Minas 
Gerais

IndoAgri has a 35% interest in CMAA
and 50% in Canapolis, which together
operate 3 sugar and ethanol mills with
a combined cane crushing capacity of
8.8 million tonnes.

REGIONAL PRESENCE
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PROTECTING OUR 
ENVIRONMENT

Priorities

Protect ecosystems 
through no 

deforestation and 
no new planting on 

peatland

Conservation 
of biodiversity-rich 

areas

Fire control 
and haze 

prevention

Use 
resources 
efficiently

Meet the 
expectations 

of our 
stakeholders
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PROTECTING OUR ENVIRONMENT
In this section, we explain our initiatives to deliver our commitments to no deforestation, no planting on peat, 
fire control, and resource efficiency in our operations.

Aligned
with SDGs
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PROTECTING OUR ENVIRONMENT
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RESPONSIBLE 
SOURCING

Priorities

A traceable 
and responsible 

supply chain

Meet the sustainability 
requirements of our 
customers and other 

stakeholders

R&D for 
yield improvement 

and operational 
innovation

Engaging smallholders 
to achieve sustainable 

rural development
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RESPONSIBLE SOURCING
Our commitment to a traceable and responsible supply chain requires us to work with our suppliers to ensure 
that they operate in line with our Policy. In this section, we report on our work with our estates and 
independent suppliers to comply with our Policy. 

Aligned
with SDGs
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RESPONSIBLE SOURCING
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OUR 
PEOPLE

Priorities

Safe operations, 
healthy workforce

People feel valued 
and respected

Supporting the 
aspirations of our 

employees

An engaged 
workforce that is 

committed to success
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OUR PEOPLE
The agricultural industry is critical for rural economic growth in Indonesia. IndoAgri provides employment to 
more than 62,000 people and 47,000 plasma smallholders in Indonesia. As an employer of thousands, we 
take our responsibility to provide a safe and healthy workplace very seriously. We are committed to ensuring 
that everyone goes home safe. In this section, we report on our initiatives and progress in improving labour
conditions and ensuring the safety and wellbeing of our workforce.

Aligned
with SDGs
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OUR PEOPLE
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COMMUNITY 
RELATIONS

Priorities

Empowering 
our local 

communities

Giving our 
local 

stakeholders 
a voice

Respecting 
land rights of 
indigenous 

people

Inclusive 
growth for rural 
communities in 

Indonesia

Ensuring the 
safety, health and 
well-being of our 

communities
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COMMUNITY RELATIONS
We explain our progress on maintaining good relationships with our host communities by respecting their 
rights, contributing to their positive development and ensuring their wellbeing. 

Aligned
with SDGs
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COMMUNITY RELATIONS
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PRODUCT 
INTEGRITY

Priorities

Maintaining 
customers’ trust: 
safe, healthy and 

high-quality 
products

Responsible 
labelling and 

marketing
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PRODUCT INTEGRITY
We describe IndoAgri’s high standards of hygienic production and food safety, and how our products are 
recognised for quality and their contribution to consumer health. 

Aligned
with SDGs
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PRODUCT INTEGRITY
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APPENDIX
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5. Work and Estate Living 
Improve the safety, hygiene, and living conditions for our employees, workers and their 
families living on the estates

6. Solidarity
Support the development of local communities in and around our estates and factories by 
improving their existing conditions and quality of life

4. Smallholders
Support the nucleus – plasma scheme by developing and inclusive supply chain 

3. Safe and Traceable Products
Ensure all products ffrom refineries and mills are traceable, safe and beneficial for human 
consumption

1. Growing Responsibly
Encourage and promote sustainability as core to our operations

2. Sustainable Agriculture and Products
Achieve sustainable agriculture practices in our crop cultivation

Embed sustainability within our internal operational processes and across our supply chains 
through 6 core programmes

SUSTAINABILITY PROGRAMMES



28

EMPLOYEE STATISTICS
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EMPLOYEE WELFARE – MEDICAL & EDUCATION FACILITIES 
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This presentation was prepared solely and exclusively for the parties presently being invited for the purpose of
discussion. Neither this presentation nor any of its content may be reproduced, disclosed or used without the prior
written consent of Indofood Agri Resources Ltd.

This presentation may contain statements that convey future oriented expectations which represent the Company’s
present views on the probable future events and financial plans. Such views are presented on the basis of current
assumptions, are exposed to various risks, and are subject to considerable changes at any time. Presented
assumptions are presumed correct at the, and based on the data available on the, date at which this presentation is
assembled. The Company warrants no assurance that such outlook will, in part or as a whole, eventually be
materialized. Actual results may diverge significantly from those projected.

© Indofood Agri Resources Ltd. All rights reserved

Indofood Agri Resources Ltd.
8 Eu Tong Sen Street,  
#16-96/97 The Central   

Singapore 059818

www.indofoodagri.com

Tel: +65 6557 2389   Fax: +65 6557 2387

CONTACT US


