
Sin g t e l In v e s t o r  Da y  
20 25



De liv e rin g  Va lu e  v ia  Dig it a l Diffe re n t ia t io n  & Cu s t o m e r- Ce n t ric  Exp e rie n c e
Un d e rp in n e d  b y  o u r p ro d u c t  s im p lific a t io n  jo u rn e y  a s  w e  la y  a  s t ro n g e r  fo u n d a t io n  fo r  g ro w t h

MOBILE FIXED BROADBAND
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a n d  m a rke t s h a re

Su p p o rt e d  
b y  ro b u s t  

in fra s t ru c tu re  
to  m e e t o u r 

c u s to m e rs ’ g ro win g  
d ig ita l d e m a n d

Diffe re n t ia t e d  
o ffe rin g s

th ro u g h  d ig ita l 
c o n te n t & p ro d u c t 

re le va n c e  to  e n s u re  
b e s t e xp e rie n c e

Su s t a in e d  
le a d e rs h ip

wh ile  fu rth e r 
a c c e le ra t in g  FBB 

p e n e tra tio n

Ha rn e s s in g  
e xt e n s ive  

re a c h  
a s  o u r c o m m itm e n t 

to  c lo s e  th e  
c o n n e c tivity g a p

Ca p t u rin g  
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s e g m e n t s
b y im p ro vin g  

a ffo rd a b ility to  d rive  
a d o p tio n  & le ve ra g in g  

e c o s ys te m

Sh a re  Ow n e rs h ip

“ ”
Es ta b lis h e d  in  19 9 5 , Te lko m s e l h a s  g ro w n  in t o  In d o n e s ia ’s  le a d in g  t e lc o . Th ro u g h  th e  Se m a n g a t  In d o n e s ia  c a m p a ig n , 

w e  re a ffirm  o u r c o m m it m e n t  t o  in n o v a t io n , n a t io n a l p ro g re s s  & m e a n in g fu l im p a c t .
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28 0 ,4 34  BTS 
(229 ,214  BTS 4 G a n d  

2,5 37 BTS 5 G)

TSEL's  4 G 
Co ve ra g e  > 97% 

Po p u la t io n

Mo re  t h a n  5 0 0  
c it ie s / re g e n c ie s

a c ro s s  th e  n a tio n

Po s tp a id Pre p a id FBB FMC

Fo llo w in g  t h e  in t e g ra t io n  o f In d iHo m e  
B2C in t o  Te lko m s e l in  m id - 20 23

FWA FMC



Pe rs is t e n t  Ma c ro  He a d w in d s  w it h  Re c o v e ry  Po t e n t ia l Ah e a d
A h o p e fu l s ig n  o f re c o v e ry  a s  fis c a l s p e n d in g  a c c e le ra t e s

Ec o n o m ic  d a t a  s h o w s  n o  m e a n in g fu l im p ro v e m e n t  y e t

Co n s u m e r Co n fid e n c e  In d e x b y  Sp e n d in g  Le v e l 
w a s  lo w e r in  a ll s e g m e n t s

Ce n t ra l Ba n k  re t a il s a le s  g ro w t h  re m a in e d  m o d e s t  in  2Q25  
( %Yo Y) , e a s in g  to  1- 2% fo llo win g  th e  fe s tive  p e rio d  in  1Q25

A m o re  h o p e fu l re c o v e ry  w it h  u p lift  p o t e n t ia ls

Fis c a l s p e n d in g  a c c e le ra t e d  in  J u n 25
th o u g h  m u ltip lie r m a y o n ly b e  s e e n  in  3- 6 m o

Po t e n t ia l ro o m  fo r  g ro w t h  
in  m o b ile  w a lle t  s h a re
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So u rc e : Ba n k  In d o n e s ia , BPS, IMF, Wo rld  Ba n k , BNI, Ma n d ir i Se ku rit a s , Co m p a n y  Dis c lo s u re s
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Dis c ip lin e d  Exe c u t io n  a m id  Pe rs is t e n t  Ma c ro  He a d w in d s
Wit h  o u r s u s t a in e d  s t ra t e g ic  fo c u s  o n  p ro d u c t  s im p lific a t io n , ARPU p ro t e c t io n , a n d  m a rke t  re p a ir
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24 .0 TnRp

- 10 .2% Yo Y

4 4 .6 %
EBITDA Ma rg in

- 2.2p p t  Yo Y

9 .6 TnRp

- 13.5 % Yo Y

17.8 %

NI Ma rg in

- 1.6 p p t  Yo Y

Dig . Bu s in e s s  Co n t rib u t io n  to  Mo b ile  Re ve n u e

+0 .6 p p t  Yo Y

FBB/ FMCMOBILE

Dig it a l Bu s in e s s  Co n t rib u t io n In d iHo m e  B2C Re v e n u e

Pa y lo a d Co n v e rg e n c e  Ra t e

90 .6 % 13.3 TnRp
+0 .5 % Yo Y

11,4 4 1 Pb
+20 .1% Yo Y

5 5 %
+18 p p t  Yo Y

Sin c e  le g a l d a y  o n e

Re s ilie n t  re v e n u e  
s t ra t e g y  
u n d e rp in n e d  b y 
ro b u s t Dig . Bu s in e s s  
c o n trib u tio n

Im p ro v e d  
p ro d u c t iv it y
va lid a tin g  e n g a g e m e n t 
re s ilie n c e

Ma in t a in in g  
h e a lt h y  g ro w t h  in  

FBB b u s in e s s
s u p p o rte d  b y g re e n fie ld  

e xp a n s io n  a n d  re fin e d  p ric in g  
s tra te g ie s  

Co n t in u e d  
e xp a n s io n  o f 

c o n v e rg e d  u s e r  b a s e
re in fo rc in g  th e  e ffe c tive n e s s  o f 

o u r u p s e llin g  a n d  c ro s s - s e g m e n t 
b u n d lin g  in itia tive s

Mo b ile  CB Fixe d  Bro a d b a n d  CB

15 8 .4 Mn
- 0 .9% Yo Y

10 .1Mn
+10 .0 % Yo Y

Cu s t o m e r b a s e  
s t a b iliza t io n
s ig n a lin g  c h u rn  m o d e ra tio n  
a n d  im p ro ve d  re te n tio n

Fu rt h e r  e xp a n d in g  
o u r m a rke t  
le a d e rs h ip

wh ile  s u s ta in in g  m a rke t 
re le va n c e  a n d  o p tim izin g  

c u s to m e r p ro d u c tivity a m id
e vo lvin g  n e e d s

Un d e rs c o rin g  o u r  fo c u s  o n  s u s t a in a b le  e xp a n s io nIn d ic a t in g  a n  e a r ly  s ig n  o f p ro d u c t  s im p lific a t io n  jo u rn e y

Exp a n d in g

a s  Diffe re n t ia t io n

Driv in g  Dig it a l In n o v a t io n  w it h  AI

Tra n s fo rm  CX Bo o s t  Co m m e rc ia l 
Pe rfo rm a n c e

En h a n c e  In t e rn a l 
Op e ra t io n s

In it ia t iv e s  t o  In c re a s e  & 
Mo n e t ize  5 G
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& e xtra  5G 
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Bu n d lin g Ma x
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(5G To p p in g , 

OMG! 5G, 
Su p e rSe ru 5G)
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c a m p a ig n , 
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e ve n t

Po s t p a id Pre p a id Bu n d lin g Ca m p a ig n

Ext e n d e d  Hy p e r  
5 G c o v e ra g e  in  

20 25
a c ro s s  J a b o ta b e k, 

Su ra b a ya , Ma ka s s a r, 
Ba ta m , & Gre a te r 

Ba n d u n g

AI Cu s to m e r Se rvic e  
(Ve ro n ika  & TED)

MyTSEL AI- Po we re d

In d iHo m e  Sm a rt
AI Dig ita l En te rp ris e

AI Da ta  So lu tio n

IT & Ne two rk Au to m a tio n
Op e ra tio n a l Exc e lle n c e  
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Th rive  in  m a rke t le a d e rs h ip : 
s o lid ify o u r b a s e  a n d  d rive  

a g g re s s ive  e xp a n s io n  in  
c o m p e titive  a re a s

Tra n s fo rm  th e  c o m p e titive  
la n d s c a p e  th ro u g h  d is tin c tive  

n e w te c h n o lo g y fe a tu re s  
(e .g . 5 G, AI, e SIM)  

a n d  c o lla b o ra tive  s tra te g ic  
p a rtn e rs h ip s  to  le ve ra g e  

e c o s ys te m

Ta ilo r s o lu tio n s  to  e xp a n d  
h o u s e h o ld  a n d  m ic ro -

c u s to m e r s e g m e n ts

PRIME TIME t o  re in fo rc e  le a d e rs h ip  p o s it io n  in  t h e  m a rke t

ro fit a b ilit yP e s ilie n tR
Ma n ife s t o

n g e n io u sI GTM
a g n ify  Dig it a lM
Life s t y le

n g a g in g  Ec o s y s t e mE
& Exp e rie n c e

In c re a s e  p a yin g  c u s to m e rs  
with  e n g a g in g  g a m ifie d  

fe a tu re s , p e rs o n a lize d  o ffe rs , 
a n d  re fe rra l re wa rd s

In vig o ra te  s ys te m  re s ilie n c e  
a n d  re lia b ility fo r a  s o lid  

b u s in e s s  b a c kb o n e

Im p ro ve  p ro d u c t g ra n u la ritie s  
to  m a tc h  c u s to m e r n e e d s  a n d  
o ffe r c u ttin g - e d g e  te c h n o lo g y 

s o lu tio n s

Ma xim ize  c u s to m e r 
u n d e rs ta n d in g  o f p ro d u c ts  

a n d  p ric in g  th ro u g h  
s im p lific a tio n  a n d  o p tim iza tio n

Ma in ta in  a  c o n s is te n t b ra n d  
id e n tity to  e n s u re  th e  rig h t 
p e rc e p tio n  a n d  a wa re n e s s  

a c ro s s  a ll p ro d u c ts .

Min im ize  c h u rn  with  a ttra c tive  
re te n tio n  p ro g ra m s  a n d  

c u s to m e r b e n e fits

Effe c tive  s e rvic e  d iffe re n tia tio n  
to  im p re s s  HVC th ro u g h  lo ya lty 

a n d  a ttra c tive  p a rtn e rs h ip s

Ele va te  d ig ita l p ro d u c ts  a n d  
e xp e rie n c e s  to  b e s t m e e t 

c u s to m e r n e e d s  a n d  e xte n d  
b e yo n d  c o re  te lc o  o ffe rin g s

Exc e l in  th e  c u s to m e r jo u rn e y 
to  b o o s t re te n tio n  a n d  a ttra c t 

n e w u s e rs

Pro d u c t  & Pric in g  
Sim p lific a tio n  to  e n h a n c e  c u s to m e r 

e xp e rie n c e  & d rive  u p ta ke

Bra n d
Un ify b ra n d  id e n tity fo r s tro n g e r 
c o n s is te n c y & m a rke t c o h e s io n

Ch a n n e l
Stre n g th e n  d ig ita l p la tfo rm s  to  d e live r 

s u p e rio r e xp e rie n c e  & d e e p e n  e n g a g e m e n t
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Exp a n d  s h a re  in  y o u th  & d ig it a l 
life s ty le  w ith  d iffe re n t ia t e d  

o ffe rin g s

St re n g th e n  HVC w ith  
d iffe re n t ia t e d  

e xp e rie n c e s  & s e rv ic e s

Driv e  FMC h o u s e h o ld  
p e n e t ra t io n  to  a n c h o r 

re t e n t io n  & g ro w th

Sc a le  B2B2C e c o s y s t e m  th ro u g h  
p a rtn e rs h ip s , u n lo c k in g  

a d ja c e n c ie s  b e y o n d  c o re  t e lc o

Le v e ra g e  VAS & d ig it a l life s ty le  
p ro d u c t s  t o  c a p tu re  c u s to m e r 

d e m a n d

KEY FOCUS

STRATEGY

KEY FUNDAMENTAL



En h a n c e  c u s t o m e r 
e xp e rie n c e , d e e p e n s  

lo y a lt y  & b o o s t s  
p ro d u c t iv it y

En a b le s  s t ro n g e r 
s t ic k in e s s , ARPU p ro t e c t io n  

& s t a b le  re ve n u e  b a s e

Driv in g  ARPU g ro w t h  
t h ro u g h  d iffe re n t ia t io n , 

d e e p e r e n g a g e m e n t , 
a n d  c o n ve rg e n c e

Pro d u c t  Sim p lific a t io n  
& Pric in g  St a b iliza t io n

Exp e rie n c e - le d  
En g a g e m e n t  & Up s e llin g

Ho u s e h o ld  Exp a n s io n
& Co n v e rg e n c e

St re a m lin e d  o ffe r in g s  t o  re d u c e  
fra g m e n t a t io n  & s t e e r  

b e h a v io r  t o w a rd  re n e w a l
Ap p  a s  a n c h o r fo r  life c y c le  

e n g a g e m e n t  & s e rv ic e  d iffe re n t ia t io n

Gre e n fie ld  e xp a n s io n  in  FBB/ FMC 
w it h  re fin e d  e n t ry - le v e l p la n s  

Fo c u s e d  o n  y ie ld  ra t io n a liza t io n  Ne t w o rk  q u a lit y  & s e rv ic e  
im p ro v e m e n t s  t o  e n h a n c e  o v e ra ll 

c u s t o m e r e xp e rie n c e

Un lo c k in g  life t im e  v a lu e  b y  
s e c u rin g  h o u s e h o ld s  & e n a b lin g  

m u lt i- p ro d u c t  a d o p t io n

SKU re d u c t io n , q u o t a  ra t io n a liza t io n  
& u n ifie d  s t a r t e r  p a c k  p ric in g

Dig it a l c o n t e n t  s t ra t e g y  t o  d riv e  
u p s e llin g  & d e e p e n  u s e r  e n g a g e m e n t Ta rg e t e d  b u n d lin g , c ro s s - s e ll & 

re t e n t io n  p ro g ra m s  t o  m a xim ize  
b ro w n fie ld  v a lu e

10 Mb p s 20 Mb p s 30 Mb p s 5 0 Mb p s

~6 ,0 0 0 SKUs ~4 0 0 SKUs

RPMB Cu s t o m e r Life t im e  Va lu e

a n d  m a n y  m o re …

St ra t e g ic  Prio rit ie s  To w a rd s  Exp e rie n c e - le d  Gro w t h  & Ma rke t  St a b iliza t io n
Se c u rin g  Lo n g - Te rm  Va lu e  Th ro u g h  Cu s t o m e r- Ce n t r ic  Gro w t h



Na v ig a t in g  Ch a lle n g e s , Sh a p in g  t h e  Fu t u re

Th a n k  Yo u
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