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Delivering Value via DigitalDifferentiation & Custom er- Centric Experience

Underpinned by our product sim plifica tion journey as we lay a stronger foundation for growth

Telkomsel

kC  Bravlished in 1995, Telkom selhas grown into Indonesia’s leading telco. Through the Semangat Indonesia campaign,

MOBILE

Maintained

dominance

in both revenue
and market share

Supported
by robust
infrastructure

tomeet our
customers’growing
digitaldemand

Differentiated

offerings
through digital
content & product
relevance to ensure
best experience

Market Revenue
Share Share!l

“Cellular Revenue Share

280,434 BTS
(229,214 BTS 4G and
2,537 BTS 5G)

TSELs 4G
Coverage >97%
Population

Postpaid Prepaid

Telkomsel st.“
by.(/(

Halo

we rea ffirm ourcommitment to innovation, nationalprogress & meaningfulimpact.

7
FIXED BROADBAND
Market Revenue .
: Share Share Sustained
Share Ownership leadership

More than 500

cities/regencies
across the nation

B2C into Telkom selin mid-2023

FMC
Telkomsel Telkomsel op I —
5 IndiHeme EZnet
oIl One wlomse

while further
accelerating FBB
penetration

Harnessing
extensive
reach

as ourcommitment
to close the
connectivity gap

Capturing
broader

segments
by improving
affordability to drive
adoption & leveraging
ecosystem



Persistent Macro Headwinds with Recov Potential Ahead 'l‘elkomgsel

ssomindoosns G

Ahopefulsign ofrecovery as fiscalspending accelerates

Economic data shows nomeaningfulimprovement yet Amore hopefulrecovery with uplift potentials

Consumer Confidence Index by Spending Level
was lowerin allsegments

Fiscalspending accelerated in Jun25
though multipliermay only be seen in 3-6mo
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I Rp tn e 9% Y oY
——IDR 1 - 2 Million > IDR 5 Million ——IDR 2.1-5 Million Overall CCI

CentralBankretailsales growthremained modestin 2Q25
(%YoY),casing to F2%following the festive period in 1025

Potentialroom for growth
in mobile wallet share

I GDP per Capita (in USD) @ Mobile Wallet Share
91,000 90,674
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Source:Bank Indonesia, BPS, IMF, World Bank, BN, Mandiri Sekuritas, Company Disclosures



Disciplined Execution amid Persistent Macro Headwinds

With our sustained strategic focus on product sim plifica tion, ARPUprotection,and marketrepair

Rp53.8 Tn
s-5.8%YoY

Rp 29.8 Tn

Rp 24 .0 m

-10.2%voy
EBITDA Margin

44.6 %
N -22ppt vov

Rp 96 Tn

M -/3.5%v0v
NIMargin

17.8 %
N -16pptvoy

NET INCOME

Expanding 2 5K

5GBTS
56
Cities /
as Differentiation Regencies

MOBILE

DigitalBusiness Contribution

90.6 %

A +0.6pptyoy

Dig. Business Contribution to Mobile Revenue

Resilientrevenue

strategy
underpinned by
robust Djg. Business
contribution

Mobile CB
Customerbase
stabilization

158.4 Mn
signaling churn moderation

YoY and improved retention

Payload

11,44 1pb

A +20.1%voY

Improved
productivity

validating engagement
resilience

Indicating an early sign ofproduct sim plification journey

Extended Hyper Initiatives to Increase &
5Gcoverage in Monetize 5G
2025 Postpaid Prepaid Bundling Campaign

across Jabotabek, Bonus Affordaple  Digital
Prom os devices campaign,

Surabaya, Makassar, 9900 Pr Gy ping, & o real-time
Batam,& Greater e omarsc, | "I dobple
5

&extra 5G SuperSerusG) SCGquota t’:gé’:f
Bandung data BundlingMax ~80tivation

event

FBB/FMC

IndiHom ¢ B2C Revenue

Rp 13.3 Tn

A+0.5%YoY

Maintaining
healthy growth in
FBBbusiness

supported by greenfield
expansion and refined pricing
strategiles

Fixed Broadband CB

10.1Mn

A +10.0%voy

Furtherexpanding
ourmarket
leadership

while sustaming market
relevance and optim izing
customer productivity am id
evolving needs

Convergence Rate

55%

A +18ppt voy

Since legalday one

Continued
expansion of

converged userbase
reinforcing the eftectiveness of
ourupselling and cross-segment
bundling iitiatives

Underscoring our focus on sustainable expansion

Driving DigitalInnovation with Al

Boost Commercial
Performance

Enhance Internal
Operations

Transform CX

AlCustomer Service
(Veronika & TED)
My TSELAF Powered

IndiHome Smart
Al Digital Enterprise
AlData Solution

IT & Network Autom a tion
OperationalExcellence




PRIMETIMEto reinforce leadership position in the m arket

MOBILE

FBB

CORE

P rofitabilityy -

sMPA'“ Expand share in youth &digital F

lifestyle with differentiated e
offerings =

Thrive in marketleadership:
solidify our base and drive
aggressive expansion in
competitive areas

Tailor solutions to expand
household and micro-
customer segments

Transform the competitive
landscape through distinctive

new technology features
(e.g.5G, AL e SIM)

and collaborative strategic

Strengthen HVC with

experiences & services

esilient =

Manifestof

partnerships to leverage

ecosystem J

Brand
Unity brand identity for stronger

consistency & market cohesion

Telkomsel
differentiated

Increase paying customers
with engaging gam ified
features,personalized offers,
and referralrewards

Improve product granularities

to match customerneeds and

offer cutting-edge technology
solutions

Invigorate system resilience
and reliability fora solid
business backbone

KEY FOCUS

Drive FMC household 0\ Scale B2B2C ecosystem through

one penetration to anchor
retention & growth

W,

Maxim ize customer
understanding of products
and pricing through
simplification and optim ization

Minim ize churn with a ttra ctive
retention programs and
customer benefits

Maintain a consistent brand
identity to ensure the right
perception and awareness

across allproducts.

partnerships, unlocking
adjacencies beyond core telco

| W,

KEY FUNDAMENTAL

Product & Pricing

Sim p lifica tion to enhance customer
experience & drive uptake

Telkomsel

2 Leverage VAS & digitallifestyle
‘r i products to capture customer
s B demand

=

E ngaging Bcogyst

%

Experietiée , ¥ =

Effective service differentiation
to impress HVC through loya Ity
and attractive partnerships

Excelin the customer journey
to boostretention and attract
new users

Elevate digitalproducts and
experiences to best meet
customerneeds and extend
beyond core telco offerings

W,

Channel

Strengthen digitalplatforms to deliver

superior experience & deepen engagement




Strategic Priorities Towards Experience-led Growth & Market Stabiliza tion

Securing Llong- Term Value Through Custom er- Centric Growth

Product Sim plification

& Pricing Stabilization

Stream lined offerings to reduce
fragmentation &steer
behaviortoward renewal

SKUreduction,quota rationalization
& unified starterpack pricing

<~6,000s1ms= ~4 00 skus )

Focused on yield rationalization

RPMB Customer Lifetim e Value)

T

Enables stronger

stickiness, ARPUprotection
& stable revenue base

Experience- led :
Engagem¢nt &Upsellm

MyTelkomsel

App as anchor for lifecycle
engagement &service differentiation

Digitalcontent strategy to drive
upselling &deepenuserengagement
Nafw} sushfirel] CATCHPLAY

Vidior & weTv P'™S € Premium J

and many more...

Network quality & service
improvementstoenhance overall
customerexperience

Enhance customer
experience,deepens
loyalty & boosts
productivity

Telkomg

Greenfield expansion in FBB/FMC
with refined entry-levelplans

Targeted bundling,cross-sell&
retention programs to m axim ize
brownfield value

Unlocking lifetime value by
securing households &enabling
multi-productadoption

Driving ARPUgrowth

through differentiation,
deeperengagement,
and convergence
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Navigating Challe Shaping the Future
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